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(Comencing at 1: 00 p.m)

MR. ROATE: Good afternoon. M nane is
George Roate. |I'm acconpanied by M. John Kniery,
board adm nistrator; M. Lynn Pardi e, board nenber;
and M. Aron Virden, board adm nistrative assistant.
We're fromthe Illinois Department of Public Health
and represent the Illinois Health Facilities and
Services Review Board. W're here to conduct a
public hearing on the proposed project known as
Proj ect 25-026, OSF Heart of Mary Medical Center,
Urbana. As per the rules of the Illinois Health
Facilities and Services Review Board, | would Iike
to read the legal notice into record.

I n accordance with the requirenents of the
Il'linois Health Facilities Planning Act, notice is
gi ven of receipt to reduce beds and di sconti nue
categories of service at an acute care hospital in
Ur bana, Project 25-026 OSF Heart of Mary Medi cal
Center, Urbana. Applicants -- excuse ne. The
applicants are OSF -- OSF HealthCare System and OSF
Heal t hCare System doi ng busi ness as OSF Heart of
Mary Medical Center. The applicant has proposed to
reduce its medical/surgical bed conplenment from 110

to 25 beds and discontinue its pediatrics, intensive
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care, conprehensive physical rehabilitation, open
heart surgery and cardi ac catheterization categories
of service reducing the overall bed count from 156
to 40 beds. The hospital is |located at 1400 West
Park Street, Urbana, and there is no project cost.

The staff of the Illinois Health
Facilities and Services Review Board will conduct a
public hearing on Thursday, August 21st, 2025,
beginning at 1: 00 p.m at the Urbana City Buil ding,
City Council Chanmbers, 400 South Vine Street,
Urbana, Illinois. The hearing is open to -- the
hearing is an open public neeting at which all
parties interested will be afforded an opportunity
to present witten and/or verbal coments rel evant
to the project. All allegations or assertions
should be relevant to the needs for the proposed
proj ect and be supported by two copies of
docunentation or materials, preferably printed or
typed on 8 1/2 inches by 11 inches paper.

The public hearing is to be held by the
I11inois Departnment of Public Health pursuant to the
Il1linois Health Facilities Planning Act. The
hearing is open to the public and will afford an

opportunity for parties with interest to present
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written and/or verbal comment relevant to the
project. Consideration by the state board has been
tentatively schedul ed for the August 12th, 2025 --
' m sorry, | apologize, it has been tentatively
schedul ed for the Novenmber 18th, 2025, neeting of
the Illinois Health Facilities and Services Review
Boar d.

|f you have not done so, please sign in
using the appropriate registration fornms. One form
I's for individuals who want to provide testinony in
favor or opposition to the project. The other form
Is for individuals to register their attendance who
do not wish to testify.

To ensure that the Illinois Health
Facilities and Services Review Board public hearings
protect the privacy and maintain the confidentiality
of an individual's health information, covered
entities as defined by the Health I nsurance
Portability Act of 1996, such as facilities,
hospital providers, health plans and healthcare
cl eari nghouses, submtting oral or witten testinony
t hat di scloses protected health information of
I ndi viduals shall have a valid witten authorization

fromthat individual. The aut hori zation shall all ow
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the covered entity to share the individual's
protected health information at this hearing.

Those of you who canme with prepared text
for your presentation may choose to submt the text
wi t hout giving testinmony. However, if you are
giving oral testinony, we ask that you please be as
brief as possible. As per the legal notice, | would
appreciate two copies of your testinmny. When you
make your presentation, please give the court
reporter the correct spelling of your conplete nane.

We have identified a chief spokesperson
for the applicant and we will have that individual
make the first presentation. At this time, the

board would like to call M. J. T. Barnhart to the

t abl e.

MR. BARNHART: Good to go?

MR. KNI ERY: Yes, please.

MR. BARNHART: Well, thank you for the
opportunity. M nanme is J. T. Barnhart. |[|'mthe

president with OSF HealthCare and | oversee our
hospitals in Urbana and Danville. Happy to be here
to discuss our strategic transformation plan to
combi ne our two hospitals, Heart of Mary Medi cal

Center and Sacred Heart Medical Center, into one
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hospital with two canpuses.

Gve a little, just kind of a brief
overview since OSF acquired the two hospitals about
ei ght years ago. And specifically here in Urbana at
Heart of Mary Medical Center, a |ot of work has been
done around growi ng our primary care provider base,
growi ng our primary care patient panel, at the sane
time trying to work on specialty services, on
expandi ng specialty services, recruiting providers
around different areas, and so we've had sone
successes in the specialty side, namely around
car di ol ogy.

The work around our primary care panel,
however, just never quite built as robust a patient
panel as we had hoped and expected. We had sone
chal l enges there in establishing that, and as of
t oday, we currently only have about 5600 patients in
our primary care panel, so that would be all the
famly medicine, internal nmedicine patients with
providers. That constitutes about 2 1/2 percent of
the overall residents of the county. And so while
we've had -- sorry, give a little background.

So while we've had sone ability to recruit

in specialty providers, w thout a robust network of
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referral physician providers, we have just not seen
the growth around the specialty services as well.
And al so from an overall market share perspective as
of today, we only see -- we have about 8 1/2
percent, just a little over 8 1/2 percent of overall
mar ket share. So that's the focus on Heart of Mary
I n Ur bana.

At the same time, our sister facility,
Sacred Heart Medical Center in Danville, which
serves as the only acute care hospital for Vermlion
County, has seen over the last ten years a
significant decline in specialty providers. |t has
become a challenging conmmunity to recruit specialty
providers to. W've had providers who have retired
out, who have left the community, and so as we've
| ooked at that community, the patients that we
serve, it's very underserved from a healthcare
perspective and our patient base there is highly
Medi caid. And so from a standpoint of the systems
perspective is how can we best utilize the resources
t hat we have in the right |locations to better serve
both comrunities.

And so work around this project is to be

able to shift sone of our specialty providers, sone
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of our specialty services to Vermlion County, to
Danville. 1It's also a comunity with a | ot of
transportation barriers and issues and | eaving
Danville to explore healthcare services outside of
the area. And so we feel excited about the
opportunity to really build a robust comunity
hospital in Danville froma specialty service

per specti ve where we hadn't in the past, going to
see a | ot of successes in inproving lives in that
communi ty.

And then, you know, back to Heart of Mary
Medi cal Center and the Urbana canpus, we -- as we've
eval uated, it seens clear with an 8 1/2 percent
mar ket share that the comunity does not need OSF to
duplicate all of our specialty services, but the one
area that we felt very strongly in our need to
continue and to expand was behavioral health. And
so our overall plan is to continue to run the adult
behavi oral health unit that we currently have.

In addition to that, we are -- we've
gotten about $13 mllion of capital from OSF Health
Systemto expand two new floors for behavi oral
health services. W see a huge preponderance of

I npati ent behavioral health from kind of university
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age, fromthat student sort of 18 to 26, and so
we're going to take a former medical unit, acute
medi cal unit, and convert it into a 13 bed private
young adult behavioral health acute unit, so that's
18 to 26 patient age denographic prograns set for
that. Those will all be private roons.

And additionally, we're renovating a
second unit, another former nedical acute unit, to
focus on our senior population froma behavi oral
heal th perspective. So that unit as well will have
13 private beds with all of the progranms and focuses
around our senior population, we call it a geriatric
psych unit, on that floor.

Additionally, we will keep at the Urbana
canpus an enmergency room basic service energency
room the sane as what we have today, spending about
half a mlIlion dollars in the enmergency roomto
renovate sone of the nmedical rooms into behavioral
rooms, do sone renovations to the area to better
serve nore behavioral health patients is our
expectation once we nmake this conversion.

Additionally, we will have a 25 bed kind
of medi cal behavioral health unit. We will do

medi cal detox on that unit really for patients who
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have a behavi oral health diagnosis but need nedical
cl earance before they can nove on to the next |evel
of behavioral healthcare, the acute units. That's
what that unit will be staged for.

Additionally, we will continue to provide
all of the ancillary services that we will need for
t he behavioral health conponent, the ER, so that's

food service, you know, facilities, housekeeping,

t he i magi ng conponents that we'll need to do that,
phar macy conponents. And so there will be what we
expect is about 225 staff menbers that will be

required to run the operation on the Urbana canpus.
Real | y excited about the opportunity to
better serve this very vul nerabl e patient
popul ation. W know that across the state, across
t he country, behavioral health units are closing,
health systens are deciding to shutter those
services, and our mssion is to lean into that, is
to provide a really robust program on the inpatient
si de.
We're al so expandi ng our outpati ent
services. W'I||l have an intensive outpatient
program a partial hospitalization program all of

t he medi cal managenent -- excuse nme, nedication
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managenent that's required as part of this. And so
wi th additional providers comng in and sone
opportunities there to continue to do what we do
wel | but al so expand the services and sonme new
progranms, | think it's going to be a really unique
resource for Chanpai gn County, not just Chanpaign
County and Verm lion County but for the whole state
and the whole region. Thank you.

MR. ROATE: Thank you. Next, the board
would like to call Ms. Jennifer Putmn.

MS. PUTMAN: Can | use this mc?

MR. ROATE: Yes, ma' am

MS. PUTMAN: Okay. | didn't have far to
wal k. | planned it that way.

MR. ROATE: COkay.

MS. PUTMAN:  You'll let me know if ny

voice is carrying all right?

MR. ROATE: Certainly, ma'am Let me turn
on the m crophone for you.

MS. PUTMAN: | should be able to do that.
Push?

MR. ROATE: Yes, you are on.

MS. PUTMAN: Okay, okay. | am a resident

of Urbana of nore than three decades duration, and
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I|'"minspired to coment today about ny recent
experience as a very well cared for guest of the OSF
rehab unit and I"minspired by a letter to the
editor that was published in the News-Gazette on
August 8th My Stay in the Rehab Unit.

This 76-year-old who |ives al one had
fallen and | could not get up. You' ve seen the ads
for Life Alert, I've fallen and | can't get up.

Well, |I had fallen and |I couldn't get up. This
76-year-old decided to spend the night on the floor.
Maybe when | woke up in the norning things would be
better. Things were not better. It was tinme to
di al 911.

When the paranedi cs asked which -- where
would | |like to be taken, which hospital, | didn't
have to think twice, | immediately said OSF. M
husband, now | ate husband, had been a patient at OSF
on nore than one occasion. W were both inpressed
with superior care and just a good feeling about the
-- about the facility. It was like -- it was |liKke
honme. And, very inmportant, it would be easy for
friends, especially one who so |loyally exercises on
my behal f the power of attorney for healthcare, to

visit me, to run errands and to ensure care for ny
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home- al one dog.

Wel |, thank heavens for OSF rehab unit and
for my rehabilitation. As you can see, it's ongoing
and will be a project that goes on as long as |I'm
alive. But little did | know back in early June
that | would be anong the | ast Urbana residents so
fortunate as to benefit from such good care as
provi ded at OSF rehab unit in Urbana.

It was the third or fourth day of ny stay
there that M. J. T. Barnhart called the staff
together to informthem of the dem se of the unit as
they knew it. Although they did their best to mask
their feelings, the physical therapists and
occupational therapists who were working with ne
were crushed, aghast. They apol ogized for the show
of enotion, and we did our best, all of us, to carry
on bravely.

My rehab has progressed, but then |I read
sentences in the newspaper, such as what was
publ i shed yesterday, that services set for
elimnation in Urbana include conprehensive physi cal
rehabilitation. So | was |ucky. Perhaps others
will not be so lucky. Maybe it doesn't have to be

this way, which brings me to the letter witten by
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Dr. Ravi Hasanadka. The headline above his letter
I's Speak Up Before It's Too Late. And Dr. Hasanadka
ends the letter "It may not be too late to fix this
wrong," and that's what brought nme here today.
Thank you for listening to me. Questions?

MR. KNI ERY: Thank you.

MS. PUTMAN: Thank you very nuch.

MR. ROATE: Thank you. Next, the board
woul d i ke to call Ms. Marsha Cooper.

MS. COOPER: | didn't have anything
prepar ed.

MR. ROATE: OCkay. |Is there anything you'd
like to --

MS. COOPER: No, | was not on the [|ist.

MR. KNI ERY: Thank you.

MR. ROATE: OCkay, thank you. Next, the
board would like to call Toby Stortz.

MS. STORTZ: Yes, I'ma female. | cane in
support of OSF. Last year | had a m nistroke. I
had a m ni stroke and they said where do you want to
go? OSF. Now, | have been to Carle and there is
nothing wrong with Carle. |It's just there is a
di fferent atnosphere at OSF and | can't tell you how

wonderfully they treated me at OSF. | felt like |
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was a princess. | mean, even the floor cleaners,

everybody. And | have been in places where, for

I nstance, | have to go to the bathroom can someone
conme, and you have to wait a half an hour. The
nurses were right there. | can't say enough

wonder ful things about OSF, and | think it would be
very sad if we don't have the choice anynore.

| went to ny doctor the other day and she
said the thing she |iked nost about this area, and
she's been here -- | don't know how many years she's
been a doctor, she said she cane as a prened
student, and she said what she |iked was we had
choices. And it's just -- it's so sad and it's just
t he atnosphere. W care. | nmean, | understand
financial, but it's a different atnosphere that we
care about you. |It's not like, oh, you're just a
patient here.

| had an instance, | visited a friend in
Carle, and |I'm not saying anything bad about them
but | got the tray table stuck under nmy friend's
bed, and a nurse wal ked by and | said, oh, could you
hel p? She said |I'm on break. She said you're going
to have to go up to the main desk. And | just --

you know, it would have taken her two seconds to
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hel p me, but that was okay.

So | just -- I'mhere in support of OSF
and | don't think you could find a better hospital.
Thank you.

MR. ROATE: Thank you. Next, the board
woul d i ke to call Ravi Hasanadka.

MR. HASANADKA: Hello, I'm Ravi Hasanadka.
As an aside, | didn't know about the 8 1/2 by 11
sheets of paper, so | just emailed my coments to
the emni| address.

MR. ROATE: Thank you.

MR. HASANADKA: OCkay. So |'ve been an
Ur bana resident since 2014, and since that tinme |
have worked as a vascul ar surgeon at Christie
Clinic, SIU School of Medicine, OSF, and currently I
am unenpl oyed. |'m about to get back to work in
Oct ober. So these comments reflect my own opinions
and none of the organization.

So | don't think anybody is here to deny
t he need for expanded nmental health services. What
|'mhere to say is that | oppose this change and the
certificate of need for OSF HealthCare in Urbana
because they are decreasing nmuch needed medi ca

services. They can truly expand nental health
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services w thout decreasing nedical services.

OSF in the last six years has had two
conpletely enpty nedical floors, so they can run the
OR and cath |ab, critical care unit, cardiol ogy
telemetry floor, the general medical and surgical
floor, the inpatient rehab unit and the outpatient
t herapy services as well as the primary care offices
while still renovating the current 32 bed nental
health floor they've had since 1961 to a 40 bed
psychiatry unit by using the two enpty fl oors.
| nstead, they are slashing all those services with
pl ans to keep just the ER and a single hospitali st
per shift. Wthout consultants of any kind, alnost
all ER visits requiring adm ssion will be
transferred to other centers.

Hi storically, Chanpaign-Ubana has been a
two hospital town. Since 2018 to '19 when the
transition of Christie Clinic providers to Carle
occurred, Carle Hospital has been running at max
capacity the majority of that time, usually on
di version for transfers. By cutting all these
services at OSF instead of adding the nmental health
renovations to the current services, the 50 to 60

patients that have been at OSF each day woul d have
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to likely be transferred out of town.

Point two, froma financial perspective,
the OSF in Danville, while having a |arger primry
care base in the Urbana market, is on everybody's
list for hospitals threatened to close after the
Medi caid cuts comng from Trunp's big beauti ful
bill. So if OSF is restricting services for
financial reasons, they clearly chose to close the
wrong hospital.

Danville is transferring patients out
constantly. The mayor of Danville was cited in
yesterday's News-Gazette in favor of the deal
because surgical services would be expanding to
Danville. In reality, Danville already has general
surgery. Danville is not going to get a single
thing they didn't already have there and patients
being transferred out will continue to be
transferred out. And with Carle running at
capacity, the people of Vermlion County wll be
going two to three hours away to Bl oom ngton and
Peori a.

Point three. OSF does not care about this
town. Sone conspiracy theories suggest that by

changing the certificate of need OSF is then able to
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sell the psych hospital to Carle w thout nonopoly
concerns that have been present in the past when
Carl e wanted to buy Presence Covenant, as the
hospital was previously known, with plans at that
time to turn it into a nmental health facility. So
either that will happen within a year or two or the
40 beds are going to be full of patients from Peoria
and Bl oom ngton because there's not any reasonabl e
number of nmental health beds across the OSF
Heal t hCare System and will not be that accessible to
peopl e | ocally.

Point four. Losing these nmedical services
Is truly an equity issue. Patients who are not
i nsured, struggling financially, who are not all owed
to go to Carle due to a | arge debt, many of which
are banished fromCarle if you ask them wll now
have to go to the OSF energency room where they wll
be transferred out of town where their famlies and
support systens likely will not be able to visit
with themor their follow up appointnents will be at
Bl oom ngton or Peoria where transportation will be
an issue. The list of injustices will go on.

So if | were a progressive governnment

official in Urbana, | would be encouraging OSF to
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keep its nmedical, surgical and cardiac services
whil e expanding its nmental health unit in the space
t hey already have that the OSF Foundati on has been
fund-raising for the last two years to renovate.

Point five. OSF has already had a nmassive
reduction in force since their announcenent in June
of both providers as well as nurses and ot her
hospital staff, so we're currently getting a preview
of what is to cone. They have closed the OR and
cath lab already and plan to close the critical care
unit tomorrow. Wth consultants' availability
al ready quite depleted, there are only five nedical
patients in the hospital yesterday and the 13
patients in the psych unit, so already patients are
being transferred out at higher rates as Carle is
regularly full and the psych unit is not close to
capacity, yet they're asking for nore beds.

So in summary, | oppose the changes in the
certificate of need for OSF Heart of Mary. | am
strongly opposed to reducing medical services to
bel ow t he actual need for Chanpaign County.

MR. KNI ERY: Thank you.

MR. ROATE: Thank you. Next, the board

would i ke to call Leanna Cossman.
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MS. COSSMAN: | too failed to know about
the two paper docunents, so | will email ny
comrent s.

MR. KNI ERY: Pl ease.

MS. COSSMAN:. My experience, | want to
cone at this as a parent of a special needs child
and as an EMS provider in our community.

First, 1'"d like to say that OSF hasn't had
a pediatric patient on their -- in their hospita
for years. Nobody that age has been admtted for
many, many years. Their exit fromthe famly
practice in this comunity was abrupt and showed no
care or concern for any of their patients. M son
received a phone call fromthe office that said
we're closing our office, we're done, do you need
any prescription refills? There was no offer to set
himup with a provider in Danville, a provider in
Bl oom ngton, any provider anywhere else. |t was
just abrupt and done.

Hi storically, OSF tried detox in Danville
sonme years ago. They had several detox beds. It
was an epic failure, so |'mnot sure what that's
going to look |like noving forward here.

Wth regard to the Danville patients,
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soci al determ nants of health are a concept that |

t hink healthcare really focuses on. Danville has a
| ar ge popul ati on of people that live below the
poverty line, maybe have one car for two adults that
are working. When their children go into that
hospital and they have to be transferred to Peoria

for pediatric adm ssions, that's a problem Those

famlies are torn apart. Financially it's a stretch
for them It's very, very hard for them So those
services -- they're going past a hospital in

Chanpai gn that has those services because OSF wants
to keep those patients in their system | struggle
with that.

Danville has a cath lab there. As I
understand it, it's not a cath lab that's going to
be functioning, so there will be no -- there may be
cardiologists in Danville that are able to see
patients on an outpatient basis, but any patient
that conmes in there with a STEM or any sort of
medi cal incident now has to be transferred again
past a community to another community further al ong,
whet her that's Bl oom ngton or Peoria. Those
services were avail able here and they're needed

her e. So | think that that is a disservice to the
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pati ents who have to have those cardi ac services.

Patients don't understand as well when
they go into a hospital by anmbul ance, anbul ances
aren't going to take patients to OSF -- this is just
my opinion. Anmbul ances are not going to take
patients to OSF because we know they don't have a
cardi ol ogi st there, they don't have an operating
roomthere, they don't have services that those
patients need, so they're going to have to go to
either Danville or Carle.

People want to go to OSF, they want to see
t he doctors that they know, they want to be treated
in their comunity by a hospital that has been there
for decades. So as a private citizen of Chanpaign,
| am opposed to this change. Thank you.

MR. ROATE: Thank you. Next, the board
would like to call Chris Stohr. If |I may rem nd

you, please speak into the m crophone clearly.

MR. STOHR: Thank you. [|'msorry to say |
didn't prepare a statenment, but | can provide a
witten statement. M nanme is Chris Stohr. | was

formerly a chief executive officer for a nental
heal t h organi zati on that was state-wi de and fornmerly

an elected official, and |I don't conme before you in
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ei ther capacity but rather speak as a private
citizen.

| know t hrough my work that mental and
behavi oral health patients don't always conme with
only that disorder but sonmetimes a co-occurring
physical or just range of illnesses and
disabilities. So while | applaud the expansi on of
t he behavioral and nental health facilities at OSF
because | can -- we know that that's needed, and I
fully appreciate the religious -- commtnment of the
religious that have spent so nuch of their career,
their lives in service to the community and to OSF,
| am concerned about the |oss of services for these
i ndi viduals that will show up as behavioral health
but have these other disorders and how are they
going to get treatnent.

" m al so rather concerned because
hi storically the other hospital that's in town has
been known to be stingy, let's say, with their
charity care, and this is generally known in the
community. And when | worked as a volunteer at sone
organi zations in town, we were told by police that
if we had a nmedi cal emergency to take -- directed to

take the patients to OSF because they woul d be
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accepted there and it was not certain that they
woul d be accepted or welcomed at the other hospital
I n town.

Thank you for your kind attention and |
express nmy support for the OSF in their m ssion and
wi sh you well in your decision.

MR. KNI ERY: Thank you.

MR. ROATE: Thank you. Lastly, the board
would like to call Carol Friesen.

MS. FRIESEN: Good afternoon, |I'm Caro
Friesen. |1'mthe Chief Executive Oficer of the
Eastern Region for OSF HealthCare and | have a few
wWr ap-up conmments to share today.

Heal t hcare is dynamc. |[It's never static.
When OSF acquired Presence Medical Center and
renamed it the Heart of Mary Medical Center in 2017,
our plan was to serve this area and this comunity
and grow services w thin Chanpai gn County and
beyond. That was our intent. W knew it would be
difficult in that and we weren't wrong about that
challenge. At the tinme we acquired the hospital, we
fully realized that Carle Foundation Hospital had a
dom nant service share within the market which was

-- which is now 78 percent of the inpatient
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adm ssions while Heart of Mary's market share

dropped from 20 percent to 8 1/2 percent this year.
Anot her set of nunbers telling a sim|lar

story is of roughly the 212,000 residents, our

primary care panel size is approximtely 5600

patients, which is about 2 1/2, 2.6 percent of the
resi dents of Chanpaign County. And at the tinme when

we acquired the hospital, there were 80 physicians

on staff in 2018, and today there are 39,

approxi mately half of that nunber.

The results have not -- have not been

i ndi cative of our efforts in Urbana or our

I nvestment in the comunity. Our investnent has
approached $400 million in that period of tine,

meani ng that scarce resources are not being used to

benefit -- have been used to benefit this

popul ati on. And over that eight years, OSF has
expanded by its acquisition of $111 mllion, we've

i nvested al most $43 mllion worth of capital over

t hat period of time, and we've subsidized 260

$236 mllion in operating |osses through July.

These nunbers mandated that sonmethi ng had

to change at Heart of Mary and those changes had to

be significant. W went through an extensive

has
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turnaround plan over the last 24 nonths, yet it was

time to discontinue services that were not being

utilized for the comunity. So how could we better
utilize these resources?
The changes contenplated will redistribute

preci ous resources to better serve |arger nunbers of
patients and i nprove the well-being of the -- of

i ndividuals within the area. The discontinuation of
services with | ow and declining volumes at Heart of
Mary Medical Center, and we'll restructure Heart of
Mary and Sacred Heart under one hospital that w |l
continue to thrive for the future and will make the
care sustainable in both communities. The sisters
have al ways been commtted to the vul nerabl e anong
us. And our commtnment to Danville and not |eaving
Danville, our comm tment to behavioral health, is
unprecedented by other health systens.

On a positive note, Heart of Mary will be
able to invest in expandi ng behavioral health
services, and | want to speak to these just a little
bit. Inpatient care, both the young adult unit,
which will be the first of many | hope is a nodel
for how that we live in to individuals in their

early college years. In central Illinois, not just
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here i n Chanpai gn- Ur bana but also in Bl oom ngton and
some of our other communities, we have | arge
densities of individuals that fit this
characteristic and have needs that we can intervene
on early.

Geriatric population. As we all know
com ng out of the pandem c, the isolation has been
very pronounced and it has caused new deficits for
t hese elders and we want to live in to themin a
di fferent way.

And then as one of the speakers said
before, the reason why we're keeping the 25 bed
acute care unit is to serve patients that have dual
di agnoses of both a nedical diagnosis as well as a
psychiatric diagnosis. |It's very difficult for

patients that have a need on both to get placenent.

They can wait a very long time for placenent. This
unit will be designed to do that. And our on-cal
services, which are telemedicine, will be able to

step up the level of care to allow patients to be
safely cared for there until they can be
transitioned to psychiatric care. So we're excited
about living in to the community.

Also we wi |l have robust parti al
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hospitalization/intensive outpatient which is really
kind of a step-down to services to transition
patients back into their daily lives as well as
we'll continue all of our anmbulatory clinics for
behavi oral health within this community.

And | think somebody had al so nmenti oned
that a part of the acute or the acute medical psych
will also be a detox program This is nuch needed
unfortunately in our communities and we can do that
under the watchful eye of physicians. And that wll
address a grow ng popul ation and need within our
communi ty.

This was al so highlighted. These needs

related to behavioral health were highlighted in our

| ast community health needs assessnent. It's number
one on them The reduced -- and reducing our scale
of medical and surgical will support both the

medi cal side that we have for patients wth
behavi oral health needs while also continuing to
support the enmergency room department patients and
people in immediate crisis.

In January, we will be working with a
nationally known provider US Heal thVest. They

partnered with us in the devel opnment of the new
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joint venture behavioral health hospital in Peoria,
and they will be comng to help us manage our
behavi oral health services here in Urbana. They
will bring years and years worth of expertise and
such matter expertise to Urbana to allow us to
devel op these new services and live in to this
chal | enge and hopefully bend the curve.

OSF is as commtted to our m ssion
partners as we are concerned about the health and
wel | - bei ng of our patients. Throughout the
strategic transformation, we've made a significant
I nvest mnent of resources from our |eadership to our
human resources to try to navigate the transition
t hough it be extrenmely difficult. Qur prograns
facilitate transitions anong -- anong our ni SSion
partners to help themredistribute to other
opportunities within the mnistry. OQur goal had
been to provide 75 percent of the m ssion partners
affected with redistributions and we were able to
achi eve about 80 percent offers into those roles and
to date we've had an acceptance rate of about 65
percent.

So though that not be the way that we

woul d want it, we want m ssion partners to stay wth
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OSF indefinitely, we really have done what we can to
try to secure that, but we also know that they have
ot her opportunities to stay within the comunity.

As has been previously stated, healthcare continues
to be a grow ng need.

So we remain commtted to OSF's m ssion to
serve with the greatest care and love in a comunity
t hat celebrates the gift of life, and living in to
this repositioning is going to allow us to help the
| east anmong us, the nost vul nerable anmong us, and
that's what we've been called to do.

Thank you so much for your tine.

MR. ROATE: Thank you. |Is there anyone
who wi shes to testify who has not had an
opportunity? M am if you could please introduce
yourself to the court reporter.

MS. DI XON: My nanme is Joan Dixon and |I'm
a resident of Chanpaign. | was born at Mercy
Hospital which is the precursor. It was Mercy, then
Covenant, then Provena, then Presence, then OSF, and
now gone. It's sad to see a hospital that started
in 1919, that has been a core elenent in this
community, go away for all intents and purposes.

God knows we need the psych services that they w ||
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provide. That's wonderful.

My first experience with volunteering was
as a candy striper at Mercy Hospital and that set ne
on the path as a volunteer for the rest of ny life.
And that's been, oh, five or ten years since | was a
candy striper. They laugh. But |I was a senior
director at Christie Clinic for ten years, so had
t he opportunity to the work with the folks at -- |1
think it was Provena at the time and perhaps
Presence. W shared goals, we shared m ssions, we
shared patients, but it all comes down to noney and
we recognize that. And if they're | osing as nuch
noney as they say, and |'msure they're right, it is
unsust ai nable for them Rather than closing the
services that we've been accustomed to, | think
Chanpai gn- Urbana as a comunity, Chanpai gn County
and our surroundi ng areas, deserves two hospitals.
We can support them

So | would encourage OSF to sell the
facility they have here to another hospital entity
that can actually run a hospital and to reestablish
relationships with the physicians at Christie Clinic
whi ch at one point represented 80 percent of their

adm ssions. Thank you.
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MR. ROATE: Thank you. |s there anyone
who wi shes to testify?

MR. PETERSON: Yes.

MR. ROATE: Yes, sir, please step up and
state your nane.

MR. PETERSON: WAsn't sure -- | wasn't
sure | was going to testify, but nmy name's John
Peterson. |'ma physician. | have had a healthcare
regul atory background. | was president of the
Heal th Systens Agency in this county in the |late
*70s. The Health Systens Agency was a federal
attenpt to try to rein in hospital costs, healthcare
cost. It was a mserable failure. W reported to
you folks and it never made any difference. The
deci sions that were made at the state |evel were
made by | obbyi sts.

What | encourage people to do here is to
realize that the hospital is going to get what it
wants. We are therefore going to be losing an
alternative in the nedical side. They closed the
cardi ol ogy unit which was goi ng gangbusters, but
t hat m ght be the only service that was goi ng real
well. And | have to admt that in 1980 if you asked

me these questions, | would know all the answers and
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maj or m stake was shortly after the first, and that

was a conplete screw-up on its negotiations with

seriously and they attenpted to use them as a
stopgap before they devel oped their own services.
Christie was aware of that, they weren't born
yesterday, and so they began a series of
negotiations with Carle that worked out to
Christie's benefit and frankly to a ot of Christie
patients as well.

The first m stake was buying the
hospitals. You don't buy a major medical
institution network in two failing economes. And
wor ked at OSF, at what became OSF, | worked through

Mercy and | don't know how many ot her nanmes, as an

t he nunbers, the FTEs. | don't at this point. ['"'m
at this point a dude who is using nmedical care and
just recently retired but doing volunteer work. And
my volunteer work is in the nmental health field.
| ' m an addiction specialist.

So there are a -- | never made nyself very
popular in the late '70s. | don't think I want to

start now. OSF nmade two major m stakes. The second

Christie Clinic. Everybody knows that. Christie is

no longer with them because OSF failed to take them
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ER physician 90 hours a week for 25 years in one
formor another. Very nmuch aware of the hospital,
spent many hours in the I1CU, which | had an
echocardi ogram done | ast Friday. The ICU s

popul ated by night lights at this point. | couldn't
believe it when | saw it.

They bought into Danville. Danville in
t he 1980s was a great union town. The guys would
tell me that if they wanted to upgrade their job,

t hey would just walk down the street. There is
hardly any good enployment in Danville anynore.
Danvill e wanted that prison so badly. What they
forgot was or didn't realize was that prisoners have
famlies, and Dal ey cleaned out a | ot of the housing
proj ects about that tine.

So the failing enploynment left a |ot of
unsol d homes, those were bought up by investors who
turned theminto Section 8 housing, and so what
you've got nowis a really bad econom c environnent
with a huge drug problem | don't know that anybody

really

- on this board really appreciates what the
drug problemis in Danville. It's very difficult to
run a hospital on a lack of commercial insurance,

and it's going to be very difficult to run a
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hospital on no Medicaid funding. The 800 billion
that the Trunp adm nistration is taking out of
Medi cai d cannot be made up by the State of Illinois.

So we certainly appreciate and appl aud the
focus toward nental health, and as a mental health
provider, 1'll guarantee you we do need nore beds,
but | don't see the viability of this organization
in the short-term particularly after the mdterm
el ections when Medicaid cuts come in. And | don't
know the solution to it, but it ain't going to be
keepi ng the Urbana hospital open. The financi al
viability doesn't exist. Thank you very nuch.

MR. ROATE: Thank you. |Is there anyone
who wi shes to testify who has not had an

opportunity? Ma' ' am if you'd like to speak, please

come up. If you'll give us your full name please.
MS. DONZE- DELEY: My nane is Pam
Donze-Deley. |1'ma RN, BSN. | worked at OSF for 20
years. |I'ma townie, actually born in Burnham
Hospital, but | have three granddaughters that were

born at OSF, and | too was a candy striper from' 66
to '70. Ms. Houston was head of our candy
stripers. Her son was on the Illinois footbal

team Sam Anyway -- that went to the Rose Bow .
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It was -- you know, it's part of the town.
OSF was part of the town. Mercy was part of the
town. | walked the halls of Mercy Hospital. 1I'ma
volunteer, | went back. | retired five years ago,
but | volunteer. On Fridays | go out and | give
communi on to the Catholics that were in the
hospital. | didn't go this past Friday because

there weren't any Catholics to give comuni on to.

My heart was broken. | just -- you know, it's
falling apart, it's ending now, and it's -- ny late
husband passed away there. | worked nedi cal

oncol ogy for 20 years. | becane very close to many
patients and famlies there. | went through a | ot
with them It's a famly.

Many of my fellow nurses are here. And |
was telling themthat | | ook on Facebook and | see
this is ny |ast day at OSF and they would tal k about
it. And people, other nurses who were there, would
respond and say you were a great nurse, thank you
for that, you guided me, you hel ped nme, because we
were famly, we supported each other, we |oved each
other, we were famly. And the patients knew that.
They felt it. They felt the camaraderie, they felt

cared for, they felt loved and needed, and that's
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why it's so hard.

Sonme of the nurses | worked with, this is
their second hospital to | ose because they | ost
Bur nham t oo, and Burnham and Mercy had formed a
covenant together and then they closed Burnham so
this is their second hospital to |lose. That's
really, really hard when your life is to give your
life to care for people and |ove themand this is
part of who you are.

So | just want to say that this is a real
tragedy for Chanpai gn-Urbana. | renmenber when there
was Col e Hospital and MKinley Hospital and Carle
Hospital and Mercy Hospital and Burnham Hospital.
Now there's Carle. And it's really sad for a
community of our size. It really is. Thank you.

MR. ROATE: Thank you. |Is there anyone
who wi shes to testify who has not had an
opportunity? M amw th your hand up, please step
forward and give us your full nane.

MS. LAMMERT: M nanme is Cynthia Lammert.

Al so known as Cindy by nost people. | didn't plan
to testify.
MR. ROATE: " msorry, could |I have the --
MS. LAMMERT:. | appreciate --
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MR. ROATE: Can | have the spelling of
your | ast name please? Lanmbert, L-A-MB-E-R-T?
LAMMVERT: No, L-A-M ME-R-T.

ROATE: Ckay, thank you, ma'am
LAMVERT: Story of my life.
ROATE: Sorry.

» 30 30

LAMMERT: So anyway, so | didn't plan
to testify. | highly appreciate the data that many
of the people who did testify have presented, very

much appreciate that. Actually | have sonme notes,
so | better just go to my notes.

So | ama comunity nmenmber. | live in
Chanpaign. |'ve been here since 1972, so not a

towni e, although I've become a townie. M children
were born and raised here. And while | am very,
very glad to see the proposed position of the

behavi oral health services which are badly needed in
this community, | do not trust honestly that OSF
will follow through on those grand plans that they
have presented. That trust is based on the fact
that | was an OSF enployee. |'ma registered nurse
for 40 years. | was p.r.n. which basically neans
on-call. | was the |ongest standing p.r.n. enployee

t hey ever had. | worked on the maternal-child unit.
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When we had a peds unit, | worked in peds, | worked
NI CU, | worked | abor and delivery, | worked
postpartum all those areas, you know.

When OSF canme to town and bought them |
was actually excited because | had seen the drop in
services, in providers, even though we still had a
connection with Christie Clinic. | thought when
t hey presented their plans that this would be a
vi brant, you know, change for the comunity. | very
much appreciated that there would be an alternative
to Carle. |'mnot badmouthing Carle. | actually go
to Carle as a patient. | finally considered
changi ng and becom ng an OSF patient because | so
val ued the focus that they have.

But what | found, | rehired two years ago,
Is that they didn't follow through on all of that.
Yes, | think they did put in all that noney, |
really do believe that, |I think they tried really
hard, but there were other things that they could
have done specifically on the OB unit. They didn't
listen to some of the staff and things that we said
and they closed the unit two years ago. | stuck it
out '"til the bitter end, you know, very sad.

So that |l eads me to not trust them now
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that they will not a year, two years from now, |
don't know when, still follow through with those big
pl ans. Even though |I think it's wonderful, | really

know t hat we need nental health services and
expansi on of those, but we need two hospitals, two

functioning hospitals. People are not able to or

willing to drive to Bloom ngton, Peoria, Danville
for those kinds of primary services. | nean,
woul d have been nore than willing to change, but as

| saw what happened, | thought why should | bother
to change and change my providers, you know, because
it's just all going to go downhill.

That's all | have to say.

MR. ROATE: Thank you. |Is there anyone
who wi shes to testify who has not had an
opportunity? Seeing none, is there anyone who has
testified who wi shes to provi de additional
testinmony? | would rem nd everyone to submt your
witten comments to us so that we may have this
i nformation for the record.

Al so, the project is schedul ed for
consideration by the Illinois Health Facilities and
Services Review Board at its Novenmber 18th, 2025,

meeting. This meeting will be held at the
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Bol i ngbr ook Muni ci pal Golf Club, 2001 Rodeo Dri ve,
Bol i ngbrook, Il1linois. The public has until October
29t h, 2025, to submt witten comments. These
comments can be sent to nmy attention at the Illinois
Health Facilities and Services Review Board, care of
the Illinois Departnment of Public Health, 525 West
Jefferson Street, Second Floor, Springfield,
Il1linois, 62761-0001. |If you prefer, you nmay emmil
your comments. Our email address is

www. DPH. HFSRB. I | | i noi s. gov.

Are there any questions? Seeing that
there are no additional questions or coments, |
deem this public hearing adjourned. Thank you.

(Brief pause.)

MR. ROATE: Ladies and gentlenen, | have a
correction. This project is scheduled to be heard
by the Illinois Health Facilities and Services
Revi ew Board at its Septenmber 25th, 2025, neeting.
My apol ogi es.

(Adj ourned at 2:00 p.m)
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STATE OF I LLINO S )

) SS
COUNTY OF FORD )
|, June Haenme, a Notary Public in and for
t he County of Ford, State of Illinois, do hereby
certify that the Illinois Health Facilities and

Services Review Board Public Hearing was taken at
the Urbana City Building, 400 S. Vine Street,
Urbana, Illinois, on August 21, 2025.

That the said Public Hearing testinony was
taken down in stenograph notes and afterwards
reduced to typewriting under ny instruction and that
the transcript is a true record of the testinony
gi ven.

| do further certify that | am a
di sinterested person in this cause of action; that |
am not a relative, or otherwise interested in the
event of this action, and am not in the enpl oy of
the attorneys for either party.

| N W TNESS WHEREOF, | have hereunto set ny
hand and affixed nmy notarial seal this 4th day of

Sept enber, 2025.
Cgabhht.#?éhiﬁqg

JUNE HAEME, CSR
NOTARY PUBLI C

Notary Public, State of Illinois
My Conmm ssion Expires:
Sept ember 13, 2028
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