lincis Healih Facilities snd Services Review Board
515 W, Jellerson Street
Springfield, 1. 62761

Re DON Project 25-013
OFF Saint Elizabeth Medical Center » Ottawa

Dear Chairwoman Savage:

Iarite in support of the project to discontinue IO and Obstetrics services al OSF Saint
Elizabeth Medical Center - Oitawa. The discontineations ane part of the commitment made by
OSF w elose mmmnmmmmwws.mmm
Center - Peru. The opening of the services in Penu will occur in August.

I worked ot Mendots Community Hospital (new OSFSPMC) for 38+ years, first as a supervizor
of nursing, later & the EDVICL) Manager, and, finally, a3 the Chief Nursing Officer. During that
time, I was ultimately responsible for sssuring that stalf in all nursing depariments were well-
trained, skilled and ready to handle unexpected situations beyond their routine care, 'With bisth
rutes declining and family physicians less interested in taking on matemity care, it becams mane
diffscubt for stadl 1o maintain the skills peeded to provide for a safe bisth. While the manager of
oar Birthing Unit did an excellent job of providing her stalf with every possible educational
opportunity snd certification, the hard truth was that we did not have enough sctual patient
valamse 1o keep even our experienced stall comfortable bandling those umexpected crises, et
alone an inexperienced nurse new 1o the unit.

Every unit of the hospital plays a vital part in patient care, bat the Birthing Unit is ofien thought
ol as the “beast™ of the bospital. Most of the time it brings life and happiness. When we made the
muest difficult decision to close the departmeni in Mendola it was very emotional for the entire
bospital stnff, Although | knew it was the “right” decision, | shed tears right sloag with the resi
of the stafl. And, it goes without saying that the community was catraged by the decision that
our OB paticnts would now have to tevel o IVCH in Pera, Valley West in Sandwich, or OSF
Saint Elizsbetls Medical Ceter in Ottaws pending their locstion. They were concerned sbout the
safety of n longer drive for a laboring motber. OF cowrse, outside of the City of Mendota,
paticnty in our servioe aren were already driving to get 10 us. We siepped up our cmergeosy
histhing education nnd cenifieations in the D {and EMS) to address sny Isboring mother who
ahwved wp at our emergency rocm. In the years that followed the additiona] frve] became
routise and, in my experience, there were no bad outeomes related 1o it. We had some excellent
musrses wiso book jobs in other obsletrics units where they could get the experience (and, more
importantly, skilled physician backup) they meeded (o feel comfortsble and confident in (he care
ey were providing. My andersianding is that obsictrical clinics and services will be continued
ot all of the bocations cven though the sctual deliverics will be done in Pera. | fully support thas
change.

1 had the opporfusity to assist with ke design snd building of our new hospital in Mendoin
before [ retired. With the changes in heslibeare, we knew a1 thal time that o 4 bed FCL was more
thune vehiat v meeded based o delining paticnt volume and changes in the delivery of care. The



physicians, however, were insisicnt thst we maintain the 4-bed wnit, and it was approved. Many
af the paitcnis ibsd were previcusly eared for in the ICU are now being cared fiof of the goneral
aciste MedSurg anits, and some even st bonse with Home Healsh. Others that are moce critical are
being transferred 1o tertisry care for the skill, experiise and expericnced specinlists there. Like
OB, it becomes necexanry 1o consolidate the staff so that there is enough patient volume to
maintnin the skill level to provide ertical care and amange sale transfer when necessary.

threats to funding are only going 1o make that harder. On a personal level (as 8 “senior” now]) 1
now depend on the Planning Board and OSF to provide me and my family with LOCAL
Erjﬂ'lhm n'lbmmyw“[.lhlﬂﬁ?hﬂnigjuﬂ.u

Thank you for considesing my letier of support for the regionalization of the birthing and
Intensive care services by OSF.

Simeerely,
s el

Esrlyilbe IL 60518
ELS-252-0330

C: Karen Brodbeck, Director of Public Relations, OSF HealthCere
Mark Hohulin, Senior Viee President, Healtheare Analytics, OSF HealthCare



