












































































August 1, 2025 

Ms. Debra Savage, Chairwoman 
Mr. John P. Kniery, Administrator  
Illinois Health Facilities and Services Review Board 
525 West Jefferson Street, 2nd Floor 
Springfield, IL 62761 

Re: Monthly Correspondence 
Project 24-011 OSF Saint Elizabeth Medical Center – Ottawa, Replacement Hospital 
Project 24-013 OSF Saint Elizabeth Medical Center – Ottawa, Discontinuation of Facility 

Dear Chairwoman Savage and Mr. Kniery: 

On behalf of OSF HealthCare, I’m pleased to share an update with the Board to keep them informed 
about our ongoing community engagement efforts. This report provides a summary of the in-person 
meeting held in Ottawa, Illinois, on Friday, July 25. The materials that were shared at the meeting are 
also attached with this report.  

Community Representatives and Elected Officials: 

• George Shanley – Member, OSF Saint Elizabeth Community Council

• Colleen Burns – Licensed Real Estate Broker

• Robert Hasty – Mayor, City of Ottawa

• Brian Rosborough – Retired Physician

• Amy Murri Briehl – State Representative (76th District)

• Jay McCracken – Executive Director, Ottawa Area Chamber of Commerce

• Wayne Eichelkraut – Commissioner, City of Ottawa

• Ron Henson – Ottawa Insurance Agent

• Steven Gonzalo – Member, OSF Saint Elizabeth Community Council

OSF HealthCare Representatives: 

• Dawn Trompeter – President, OSF Saint Elizabeth Medical Center

• Bob Sehring – CEO and Board Member, OSF HealthCare

• August Querciagrossa – Western Region CEO, OSF HealthCare

• Heather Bomstad  – President, OSF Saint Paul Medical Center and OSF Saint Clare Medical

Center, Interim CNO, OSF Saint Elizabeth Medical Center (joined for capacity and staffing

questions)



 

 

• Tiffany Magallanes (joined at 12:50 p.m.) – Vice President, Operations and Special Projects 

Purpose 

The meeting provided an opportunity for continued dialogue between OSF HealthCare and community 
stakeholders regarding changes to inpatient services, bed utilization, and diagnostic imaging access in 
the I-80 market, with a particular focus on Ottawa and the upcoming August 18 opening of inpatient 
services in Peru. 
 
Key Discussion Points 

1. Follow-up Information from June Meeting 

• C-02 Census Data – An updated map and census data table were provided utilizing 2024 census 

data. 

• Foundation Information – As requested from last meeting, information on the “old” Ottawa 

Foundation funds was provided.  A question was asked about how much of the funds that were 

spent were paid to PointCore.  We told the group we would get that information and provide it 

back to them.   

• Inpatient Capacity and Staffing in Ottawa 

OSF shared how staffing is adjusted based on the average daily census and patient need. Ottawa 

generally sees an average of 35 patients daily.  Staffing needs are assessed throughout the day 

as needed.  When additional staffing is needed, there are several options utilized to do so.   OSF 

utilizes a clinical resources team (CRT), which is an internal team dedicated to floating among 

several OSF facilities.  Staff is dispersed based on the most critical needs.  We also float staff 

between our local department and facilities based on competencies.  In addition, we have an 

incentive program if staff choose to pick up an extra shift.   Flexibility is maintained to avoid 

unnecessary patient transfers whenever possible. 

2. August 18 Transition and Service Deferral 

OSF emphasized that the deferral provides time to observe actual utilization after Peru’s opening. Peru 

will offer increased overall capacity. OSF clarified that the projected 20 beds in Ottawa is an estimate of 

what we believe the census will be and is not a cap on the number of beds we will have available and 

could be utilized; staffing will be adjusted to match community needs as they evolve. 

3. Community Concerns and Requests 

Residents expressed concern about potential impacts to access stemming from changes to OB and ICU 

services, as well as the possibility of increased travel for patients. Colleen Burns from CHO committed to 

providing her analysis of the patient/admission data for OB. There was no agreement on conclusions 

being drawn. OSF welcomes and values community input, ensuring that decisions are made thoughtfully 

and with great care, always keeping the well-being of patients and their families at the center. 

4. Diagnostic Imaging Realignment of Services Project 

Tiffany Magallanes shared the intentionality and discernment OSF is using when looking at how we 

provide services in our regional model of care.  The goals of the project were to improve patient access, 



 

 

quality, and safety; improve efficient use of our human and equipment resources, and think innovatively 

about how we could do this.  In addition, the team looked at new services.  The plan to improve access 

to diagnostic imaging in the region includes retaining essential services at all locations in the region and 

centralizing complex tests.  The presentation is attached in the meeting packet.   

5. Supplemental Information 
A packet of supplemental data and observations, which was submitted to HFSRB by OSF, was also 
provided to the meeting participants in advance with the meeting materials. A request was made to 
provide the OB and ICU patients by zip code in Excel.  In addition, another request was made to have 
patients by zip code for ED and med/surg sent to them in Excel.    
 

Next Steps 

OSF agreed to share the requested data in Excel format. Requests relating to the investment in OSF 

Medical Group and more information on the new OB model of care (planned to start in October) were 

made. The committee expressed appreciation for the advanced materials provided. 

Next Meeting: August 29, 2025, at 2:30 p.m. in Ottawa 

Sincerely, 
 

 

 
AJ Querciagrossa, Chief Executive Officer, Western Region, OSF HealthCare 
 
c:  Dawn Trompeter, President, OSF HealthCare Saint Elizabeth Medical Center – Ottawa 

Mark Hohulin, Senior Vice President, Health Care Analytics, OSF HealthCare 
Ralph Weber, CON Consultant 
Mike Constantino, Chief, Project Review 


