RECEIVED

Northwestern M
|\ Medicine AT 03 2024
HEALTH FACILITIES &
REVIEW BOAR®
May 2, 2024
John Kniery

Illinois Health Facilities and Services Review Board
525 West Jefferson Street, 2" Floor
Springfield, IL 62761

RE:  Annual Progress Report
Project #22-047
Northwestern Medicine Lake Forest Hospital Expansion Project

Dear Mr. Kniery:

This report summarizes the current status of the NM Lake Forest Hospital’s Expansion Project.
The project was approved by the HFSRB on May 9, 2023, in the amount of $388,787,687.

Key Milestones

During the past year of the project (from 5/9/23 to date}, key accomplishments include the
following:

Obligation
+ The project was obligated on 9/29/23 with the signing of the construction contract with
POWER/UJAMAA 6, LLC, in the amount of $288,630,795 which represents 74.24% of the
total project cost.

Construction
e Completed utility relocations — july 2023
Completed mass excavation — October 2023
Began concrete superstructure — November 2023
Completed basement underground utilities — December 2023
Completed pouring basement slab on grade — January 2024
Received IDPH approval — February 2024
Began basement buildout — March 2024
Began receiving major HVAC equipment — April 2024



Key Actions To Be Completed

Action/Milestone

Target Completion Date

Complete building concrete superstructure May 2024
Begin buildout of Floors 1 -3 June 2024
Enclosure weather tight December 2024
Construction Substantial Completion August 2027
Project Close-out April 2028

Sources and Uses of Funds

Attached is a schedule of project expenditures to date. Approximately $63,878,366 has been
expended of the $388,787,687 allocated for the project and has been funded from cash and

securities. This represents approximately 16.4% of the budget.

Contractual Commitments

NM Lake Forest Hospital has executed contracts for this project.

commitments are $308,818,285. Additionally, a copy of the most recent Application for Payment

for the construction contract has been included.

If you have any questions, please feel free to contact me at borth@nm.org or (312) 926-8650.

Sincerely,
.,-o-"_'_'_"‘\__‘_
Bridget S. Orth

Director, Regulatory Planning

cc: Glenn Kaleta, Finance Director — Capital Planning
Beatriz Santana, Senior Financial Analyst — Capital Planning

Current total project
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Northwestern Medicine Lake Forest Hospital Pavilion Expansion Project
CON Project # 22-047

ANNUAL COST REPORT
to the
Illinois Health Facilities and Services Review Board
Northwestern Memorial Hospital Permit Project Expenditures

Progress Report: March 31, 2024

Project to Date
through March 2024

[CON Approved Budget
Category
PREPLANNING COSTS $ 2,510,270
SITE SURVEY AND SOIL INVESTIGATION $ 1.000,000
SITE PREPARATION $ 9,226,552
OFF SITE WORK $ 3,314,139
NEW CONSTRUCTION CONTRACTS $ 200,155,898
MODERNIZATION CONTRACTS $ 40,575,150
CONTINGENCIES $ 24,073,105
ARCHITECTURAL/ENGINEERING FEES $ 11,016,307
CONSULTING & OTHER FEES 3 20,795,089
MOVABLE CAPITAL EQUIPMENT {nat in construction contracts) $ £9,723.470
BOND ISSUANCE EXPENSE (project related) 3 -
NET INTEREST EXPENSE DURING CONSTRUCTION ({project related) $ o
OTHER COSTS WHICH ARE TO BE CAPITALIZED $ 16,397,707
GRAND TOTAL $ 388,787,687
CASH & SECURITIES $ 388,787,687
GIFTS & BEQUESTS $ -
BOND ISSUES (project related) $ -
TOTAL FUNDS $ 388,787,687
CON PERMIT AMOUNT $ 388,787,687
% COMPLETE 16.4%

1,201,379
260,308
7,510,223
826,718

29,811,822

9,369,705
2,370,819
19,083

12,508,301

63,878,366

63,878,366

63,878,366

63,878,366
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