midwest

November 28, 2023 MEDICAL CENTER
VIA OVERNIGHT MAIL

Ms. Debra Savage, Chairperson

State of Illinois

Health Facilities and Services Review Board

525 West Jefferson St.

Springfield, IL 62761

Re: ANNUAL PROGRESS REPORT
Project Number: #22-037
Facility Name: Midwest Medical Center
Facility Address: One Medical Center Drive, Galena, IL
Applicants: Midwest Medical Center, Midwest Medical Foundation
Licensee/Operating: Midwest Medical Center
Project Description: Modernization/Expansion Project
Permit Amount: $34,750,000
Permit Condition: None
Financial Commitment Date: December 14, 2024
Project Completion Date: April 30, 2025
Annual Progress Report Due Date; December 14, 2023

Dear Ms. Savage:

We are hereby submitting our first annual progress report for Project Number 22-037
referenced above (“Approved Project”). $7,239,097.76 of the total funds assigned to the
Approved Project were expended or committed to be expended by signed contracts or other legal
means by November 20, 2023, as detailed in the documents attached to this report.

Note that the projected cost of the Project is now $400,000 higher than the Permit
Amount due to an increase in the interest rate following the Financial Commitment Date. We

have separately submitted our request for alteration of the Project to increase the Permit Amount
from $34,750,000 to $35,150,000.

Please let us know if you have any questions or concerns.

Very truly yours,
MIDWEST MEDICAL CENTER

*J%’éé/)"{ /ﬁ?cog/

Tracy Bauer, President/CEO

cc: Mike Constantino via email: mike.constantino@illinois.gov
George Roate via email: george.roate@illinois.gov
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Disbursal Record for: MIDWEST MEDICAL CENTER PROJECT FINANCING

7/21/2023 Market & Johnson Construction Contract Pay App 2 $1,118,689.18 . $1,1189.18
7/21/2023|Reimb. Midwest Medlcal Center - Hmshaw&CuIb Legal Fees - Bond Issuance $17 899 50 $17,899.50

11/16/2023 Market & Johnson Constructlon Contract Pay App 6 6 $1, 091 340.27 $1 091 340. 27
$0.00

Total Disbursements $0.00 $0.00 $7,239,097.76 $7,239,097.76

Remaining Funds| $20,750,000.00 | $5,000,000.00 | $2,160,902.24 | $27,910,902.24




