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June 27, 2025 
 
John Kniery  
Illinois Health Facilities and Services Review Board  
525 W. Jefferson 2nd Floor  
Springfield, IL 62761 
 
Project: 
 
Permit: #22-010 - NCH Schaumburg Outpatient Care Center 
Project: Schaumburg Outpatient Center    
Permit Holder: Endeavor Health, formally NS-EE Holdings  
 
Audit Objectives and Scope: 
 
Baker Tilly Advisory Group, LP was engaged by Endeavor Health to perform an independent certificate of need cost audit 
for the approved 3-story Medical Office Building offering primary and specialty care, imaging, physical therapy, and lab 
services in Schaumburg, Illinois (CON #22-010). The permit was approved by the Illinois Health Facilities and Services 
Review Board on May 20, 2022, for an amount of $44,990,225. On February 14, 2024, the State Board renewed the permit 
from the original expiration date of March 31, 2024, to March 31, 2025. The final realized cost of this project is $43,323,928, 
which is $1,666,297, or 4% below the approved permit amount.  
 
The objectives of our engagement were to determine: 

 If charges to be reported to the Illinois Health Facilities and Services Review Board are substantiated by appropriate 
supporting documentation; 

 If expenses were properly recorded for the project and CON account category; 
 If expenses were properly approved; 
 The mathematical accuracy and consistency of invoices; 
 That applicable construction progress payments included accurate application for payment documents and lien 

waivers (i.e., previous payment calculations), and were properly notarized. 
 
 Management’s Responsibility: 
 
Management was responsible for the preparation and fair presentation of the attached cost schedule. In addition, 
Management certifies the following: 
 

 Pursuant to sections 1130.770 of the Illinois Administrative Code, the final realized cost referenced above is the 
total cost required to complete the project and that there are no additional or associated costs or capital 
expenditures related to the project which will be submitted for reimbursement under Title XVIII or XIX. 

 
 Pursuant to section I 130.770(d)(4), the project referenced above is in compliance and changes in cost and square 

footage were approved by the Illinois Health Facilities and Services Review Board under Permit # 22-010. 
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Auditor’s Responsibility: 
 
Our responsibility is to express an opinion on the attached schedule based on our audit. An audit involves performing 
procedures to obtain audit evidence about the amounts and disclosures in the schedule. The procedures selected depend 
on the auditors' judgment, including the assessment of the risks of material misstatement of the schedule, whether due to 
fraud or error.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
Opinion: 
 
In our opinion, based on our review of $38,693,211 (90%) in payments made for the Schaumburg Outpatient Center, we 
confirm that the $43,323,928 in CON charges to be reported to the Illinois Health Facilities and Services Review Board by the 
June 30, 2025, required submission date, were substantiated by comprehensive and appropriate supporting documentation.  
Our Audit did not identify any material inconsistencies in expenses incurred, paid or recorded. 
 
 
 
Sincerely,  
 

 
 
Anthony Ollmann, CPA, CCA    
Partner  
 
Baker Tilly Advisory Group, LP 
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Category 
 

Projected Total Costs 
Incurred as 
6/27/2025 

Available 
Balance as of 

6/27/2025 

Estimated 
Costs to 

Completion 

Variance 
From 

Approved 

Preplanning Costs $                630,000 $                     251,958 $                378,042 $                      - $                378,042 

Site Survey and Soil 
Investigation 

$                  40,000 $                       37,375 $                    2,625 $                      - $                    2,625 

Site Preparation $             1,310,000 $                     727,115 $                582,885 $                      - $                582,885 

New Construction $           23,513,100 $                30,358,505 $           (6,845,405)  $           (6,845,405) 

Contingencies  $             2,482,310 $                  1,940,003 $                542,307  $                542,307 

Architectural/Engineering Fees $             1,825,000 $                  1,399,919 $                425,081  $                      - $                425,081  

Consulting and Other Fees $             2,974,000 $                     456,380 $             2,517,620 $                      - $             2,517,620 

Movable or Other Equipment $             8,816,000 $                  5,186,275 $             3,629,725 $                      - $             3,629,725 

Other Costs to be Capitalized  $                555,000 $                     226,945 $                328,055  $                      - $                328,055  
Bond Issuance Expense   $                316,091 $                     304,384 $                  11,707 $                      - $                  11,707 
Net Interest Expense $             2,528,724 $                  2,435,069 $                  93,655  $                      - $                  93,655  
      
Total $           44,990,225 $                43,323,928 $             1,666,297 $                      - $             1,666,297 

      

 
 
 
  
Cash and Securities   
Pledges 
Gifts and Bequests 
Bond Issues (project related)                $   43,323,928          
Mortgages 
Leases (fair market value)                
Governmental Appropriations 
Grants 
Other Funds and Sources 
 
Total Funds        $  43,323,928 
 
 
 
 




