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Related Project Costs
 Provide the following information, as applicable, with respect to any land related to 

the project that will be or has been acquired during the last two calendar years: 

                    Land acquisition is related to project             Yes          No 
                    Purchase Price:      $_________________ 

                    Fair Market Value:  $_________________ 

Project Status and Completion Schedules  
Outstanding Permits: Does the facility have any projects for which the State Board issued a permit 
that is not complete?  Yes X  No __.  If yes, indicate the projects by project number and whether the 
project will be complete when the exemption that is the subject of this application is complete.  

        Skokie Hospital (Proj. No. 20-008)  
 CON permit approved April 7, 2020 
 Financial commitment occurred on June 17, 2020 
 Project completion anticipated on December 15, 2023 

        Northwest Community Hospital (Proj. No. 19-011) 
 CON permit approved June 4, 2019 
 Financial commitment occurred on April 8, 2020 
 Project completion anticipated on March 1, 2022  

        Swedish Hospital (Proj. No. E-007-21) 
 Exemption approved on May 12, 2021 
 Exemption will be closed with the discontinuation of pediatric unit is approved by the Illinois 

Department of Public Health 

NorthShore University HealthSystem, Glenbrook Hospital (Proj. No. 21-016) 
       CON permit approved September 14, 2021 
       Financial commitment will occur before the required commitment date. 
       Project completion is anticipated on December 31, 2024 

Anticipated exemption completion date (refer to Part 1130.570): December 31,2021 or as soon 
thereafter as all closing conditions have been satisfied  

State Agency Submittals
Are the following submittals up to date as applicable: 

 Cancer Registry 
 APORS 
 All formal document requests such as IDPH Questionnaires and Annual Bed Reports been 

submitted 
 All reports regarding outstanding permits  

Failure to be up to date with these requirements will result in the Application being deemed 
incomplete.
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8. 1130.520(b)(3) – If Ownership change is for a hospital, affirmation that the facility will not 
adopt a more restrictive charity care policy than the policy that was in effect one year prior 
to the transaction. 

The Applicants agree that for a period of two years following the closing of the planned 
transaction, it will not adopt a more restrictive charity care (financial assistance) policy than the 
policy that was in effect for NorthShore Skokie Hospital one year prior to the closing date of the 
planned transaction. 

9. 1130.520(b)(4) – Anticipated Benefits to the Community 

NorthShore and EEH are aligning to become a regional, community-focused healthcare system. 
The affiliation will enhance delivery of top-quality primary and specialty care services, provide 
broad geographic access for patients, and advance the health of the communities served. By 
coming together, patients throughout the region will benefit from nine hospitals, including one 
behavioral health hospital, an exemplary physician network, including employed and 
independent physicians and many convenient outpatient access points.  The parties will work to 
define and implement the integration of the health systems in a manner that: 

 Furthers the charitable missions of NorthShore and EEH in meeting the needs of their 
communities with a commitment to care for the vulnerable and underserved; 

 Continues to expand and improve patient access to comprehensive, convenient, high 
quality, inpatient and outpatient healthcare throughout the communities, including advanced 
specialty care and behavioral health services; 

 Continues to improve and manage the health status of the population of the communities 
served by the combined system; 

 Continues to invest in facilities, equipment, network developments and information 
technology; 

 Promotes community health and well-being through enhanced patient care; 

 Builds the medical community through strongly aligned relationships and enhanced 
education and developmental opportunities among primary care, core specialist, 
subspecialist, group practice physicians and other members of the staff; 

 Enhances sound stewardship through the efficient delivery of all services, resulting in 
favorable financial performance for the system entities; 

 Develops a comprehensive delivery system, focusing on coordinated care, positive 
outcomes and quality of life for patients; 

 Enhances patient, physician, and payor preference through a focus on access, quality, 
cost and value; and 

 Enhances community benefit and public policy advocacy. 

The parties believe this transaction will result in delivering superior value and quality to patients, 
physicians and payers, and will also be in the best interests of the community at large. 
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10. 1130.520(b)(5) – Anticipated or Potential Cost Savings 

The planned transaction will present opportunities to improve health care delivery and 
access to services provided in the combined system’s service area in a manner that results 
in cost savings and other efficiencies that will ensure that NorthShore and EEH can more 
effectively continue their shared charitable mission and purposes. Such opportunities will 
likely include initiatives for integration of information technology and system-wide support 
functions with the goal of enhancing operational efficiency, as well as clinical integration to 
support strong performance in value-driven initiatives that can improve outcomes while 
reducing total cost of care. 

11. 1130.520(b)(6) – Quality Improvement Program 

NorthShore and EEH share a commitment to a culture of quality, safety, service and evidence-
based practices. By aspiring to consistently engage in process improvement and improve 
consistency to meet the highest standards for quality and patient satisfaction, NorthShore and 
EEH will continue to advance the commitment to delivering care that is of the highest quality 
and eliminates preventable harm. It is also anticipated that NorthShore and EEH will evaluate 
opportunities to integrate their quality plans toward the development of a System-wide quality 
plan after the closing of the planned transaction. 

12. 1130.520(b)(7) – Selection Process for Governing Body 

Upon consummation of the transaction, the Board of Directors of NS-E Holdings will be 
comprised of community members representing NorthShore, EEH, Swedish Hospital and 
Northwest Community Hospital. 

13. 1130.520(b)(9) – Change to Scope of Service or Levels of Care 

There will no changes to the Categories of Service provided at the NorthShore Skokie within 24 
months following the closing of the planned transaction, unless it applies for and obtains approval 
from the State Board to make any adjustments necessary to best address the health care needs 
of the community served by NorthShore Skokie. 
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After paginating the entire completed application indicate, in the chart below, the page 
numbers for the included attachments: 

INDEX OF ATTACHMENTS 

     ATTACHMENT 
NO.                                                                                                                          PAGES      

1 Applicant Identification including Certificate of Good Standing 14 – 16  
2 Site Ownership 17 
3 Persons with 5 percent or greater interest in the licensee must be 

identified with the % of ownership. 
18 – 19  

4 Organizational Relationships (Organizational Chart) Certificate of 
Good Standing Etc.   

20 – 22  

5 Background of the Applicant 23 – 51  
6 Change of Ownership 52 – 54  
7 Charity Care Information 55 
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