I\ Northwestern
Medicine

December 4, 2023

Mr. John Kniery

lllinois Health Facilities and Services Review Board
525 West Jefferson Street, 2™ Floor

Springfield, IL 62761

RE: Annual Progress Report
Project #21-032

Northwestern Medicine Cancer Center Delnor Expansion

Dear Mr. Kniery:

This report summarizes the current status of the NM Cancer Center Delnor Expansion project.
The project was approved by the HFSRB on December 14, 2021 in the amount of $21,857,801
and altered on June 3, 2022 for an overall permit amount of $22,607,801.

Key Milestones

During the past year of the project (from 12/14/2022 to date), key accomplishments include the

following:

Construction
e Construction in progress.

¢ Completed new patient registration and waiting room renovation, occupied

11/01/2023.

Completed new expansion of infusion and oncology clinics, occupied 11/13/2023.
Pharmacy renovation and expansion work is in progress. New hood rooms turning over
in December 2023. Last phase of construction will begin when this is complete.

e Containment and demolition of existing infusion and oncology clinics activities

beginning.

Key Actions to Be Completed

Action/Milestone

Target Completion Date —|

Renovation of existing infusion & oncology clinics
Project Closeout

June 2024
February 2025




-

Sources and Uses of Funds

Attached is a schedule of project expenditures to date. Approximately $14,063,032 has been
expended of the $22,607,801 allocated for the project and has been entirely funded from cash
and securities. This represents approximately 62.2% of the budget.

Contractual Commitments

NM Cancer Center Delnor Expansion has executed contracts for this project. Current total project
commitments are $21,552,208. Additionally, a copy of the most recent Application for Payment
for the construction contract has been included.

If you have any questions, please feel free to contact me at borth@nm.org or (312) 926-8650.

Sincerely,

Bridget S. Orth
Director, Regulatory Planning

cc: Glenn Kaleta, Program Director — Capital Planning
Donald Ziemann, Senior Accountant — Capital Planning



Northwestern Medicine Cancer Center Delnor
Project # 21-032

COST REPORT
to the
Illinois Health Facilities and Services Review Board
NM Cancer Center Delnor Expansion Project Expenditures
Progress Through: November 30, 2023

5roject to Date
through 11/30/2023

"CON Approved Eudget
Category
USE OF FUNDS
1 PREPLANNING COSTS $ 200,000
2 SITE SURVEY AND SOIL INVESTIGATION $ 150,000
3 SITE PREPARATION 3 1,700,000
4 OFF SITE WORK $ -
5 NEW CONSTRUCTION CONTRACTS $ 8,056,945
6 MODERNIZATION CONTRACTS $ 4,681,965
7 CONTINGENCIES $ 1,273,891
8 ARCHITECTURAL/ENGINEERING FEES 3 800,000
9 CONSULTING & OTHER FEES $ 2,000,000
10 MOVABLE CAPITAL EQUIPMENT (not in construction contracts) $ 3,000,000
11 BOND ISSUANCE EXPENSE ({project related) $ -
12 NET INTEREST EXPENSE DURING CONSTRUCTION (project rela $ .
14 OTHER COSTS WHICH ARE TO BE CAPITALIZED $ 645,000
GRAND TOTAL $ 22,607,801
SQURCE OF FUNDS
16 CASH & SECURITIES $ 22,607,801
18 GIFTS & BEQUESTS 3 -
19 BOND ISSUES (project related) $ -
25 TOTAL FUNDS $ 22,607,801
CON PERMIT AMOUNT $ 22,607,801
% COMPLETE 62.2%

L=

79,660
101,289

1,547,672

7,886,916

2,368,904

774,323
79,733

821,340

403,195

14,063,032

14,063,032

14,063,032

14,063,032
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