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March 26, 2025

BY EMAIL AND FEDERAL EXPRESS

RECEIVED

Mr. John Kniery

Iilinois Department of Public Health MAR 31 2029
Health Facilities and Services Review Board

‘J’H ml" '
525 West Jefferson Street, 2™ Floor GENVCES REVEW RO

Springfield, Illinois 62761
RE: Glenbrook Hospital, Project # 21-016 Final Report
Dear Mr. Kniery:

This letter constitutes the final report for Glenbrook Hospital’s CON permit for Project #21-016,
which was approved on September 14, 2021,

Project Completion

The completion date for this project as set forth in the Certificate of Need Permit application is
December 31, 2024. The Cardiovascular Institute at Glenbrook Hospital opened on May 13, 2024.
At the time that the Glenbrook Hospital Cardiovascular Institute opened, the cardiac cath volumes at
Evanston Hospital and Highland Park Hospital were substantially reduced as contemplated in the
CON permit application. The cardiac catheterization services at those hospitals are now limited to
accommodate only those cases needed to be performed on patients requiring emergency
catheterization.

Cost Report and Supporting Documentation

In compliance with Section 1130.770 of the Board rules, this letier and its enclosures contain the
supporting documentation relating to project completion and the related costs and sources of funds.

Itemization of Project Costs and Sources of Funds

Total project costs were $174,233,280. The Project Costs table below provides an itemized listing
showing the Approved Permit Amount and the Final Realized Costs.

Approved Final
Permit Realized
PROJECT COSTS Amount Costs
Preplanning Costs $3,834,908 $3,849,989
Site Survey and Soil Investigation $183,458 $174,190
Site Preparation $4,511,445 $4,909,680




Off Site Work $0 $0
New Construction Contracts $81,941,401 | $93,067,312
Modernization Contracts $3,258,000 $3,257,296
Contingencies $8,506,830 $8.436,027
Architectural/Engineering Fees $5,220,188 $2,994,911
Consulting and Other Fees $4,784,660 | $4,455,813
Movable or Other Equipment (not in construction contracts) | $48,020,608 | $38,399,511
Bond Issuance Expense (project related) $760,273 $382,610
Net Interest Expense During Construction (project related) $5,795,875 $4,050,391
Fair Market Value of Leased Space or Equipment $0 $0
Other Costs To be Capitalized $10,259,107 | $10,255,550
Acquisition of Building or Other Property (excluding land) $0 $0
ESTIMATED TOTAL PROJECT COSTS $177,076,753 | $174,233,280

Method of Financing of the Project

The Project Sources of Funds table below provides a listing of the sources of funding of the project.

Approved
Permit Actual
PROJECT SOURCES OF FUNDS Amount Expenditures
Cash and Securities $5,795,875 | $59,246,515
Pledges $0 $0
Gifts and Bequests $0 $0
Bond Issues {project related) $166,280,878 | $114,986,765
Mortgages $0 $0
Leases (fair market value) $0 $0
Governmental Appropriations $0 $0
Grants $0 30
Other Funds & Sources $5,000,000 $0
TOTAL FUNDS $177,076,753 | $174,233,280
Titles XVHI and XIX

This letter certifies that the reported final realized costs are the total costs required 1o complete the
project and that there are no additional or associated costs or capital expenditures related to the
project that will be submitted for reimbursement under Titles XVIII or XIX.

Certification of Compliance




This letter certifies that the project is in compliance with all of the terms of the associated permit.
Application and Certification for Payment

The final AIA Application and Certification for Payment for the construction contract of the project
(Form G702) is attached.

Audited Financial Report

An audited financial report of the project’s final realized costs and sources of funds completed by the
independent firm of Baker Tilly Advisory Group, LP is attached.

If you have any questions about this project, please feel free to contact me.

Sincerely,

A mg/ o XA~

Doug Welday, Chief Financial Officer

Subscribeg and sworn before me | I;:‘JFFI\:W. SEAL
this 24 day of March, 2025. cu:vsm’;iﬁguNoTrEa’:g

NOTARY PUBLIC, STATE OF LLINOIS

My Commission Expires Aped 18, 2027

Notary Public My commission expires: *APAM lf! ;")9 3




@ bakertilly

Baker Tilly Advisory Group, LP
4307 innovate Ln, PO Box 7388
Madison, W1 53707-7388

United States of America
T T: +1 (B08) 246 6622

F: +1 (808) 249 8532
March 17, 2025 bakeilly.com
John Kniery
Administrator

Ninois Health and Services Review Board

llinois Health Facilities and Services Review Board
525 W. Jeflerson, 2™ Floor
Springfield, IL 62761

Project:

Permit: #21-016 - Glanbrook Hospital CVI Expansion
Project: Glenbrook Hospital
Permit Holder: Endeavor Health, formally NorthShore University HealthSystem

Audit Objectives and Scope:

Baker Tilly Advisory Group, LP was engaged by Endeavor Health to perform an independent certificate of need cost audit
on the modamization and expansion of the existing Glenbrook Hospital (CON #21-018). The permil was itially approved by
the State Board on September 16, 2021. A ravised permit which included bond financing and the related inlerest coats was
subsaquently approved on February 14, 2022. The total approved permit amount was $177,076,753. This lstter includes a
detailed schedule of expenditures by project cost component and certification of the expenditures and sources of funds. The
final realized cost of this project is $174,233,280, which is $2,843 473 or 2% below the approved permit amount.

The objectives of our engagement were to determine:
¢ Ifcharges to ba reported to the lllinois Health Faciiities and Services Review Board are substantiated by appropriate
supporiing documnentation,
« Ifexpenses ware properly recorded for the project and CON account category;
The mathematical accuracy and consistency of invoices;
« That applicable construction progress payments included accurate application for payment documents, lien
waivers, and were properly notarized

nagement's R ibili

Management was responsible for the preparation and fair presentation of the attached cost schedule. In addition,
Management certifias the following:

« Pursuant to sections 1130.770 of the lllinois Administrative Cade, the final realized cost referanced above is the
tolal cost required to complate the project and that there are no additional or associated costs or capital
expenditures related to the project which will be submitted for reimbursement under Title XVill or XX

o Pursuant to section | 130.770(d}{4), the project referanced above is in compliance and changes in cost and square
footage were approved by the [Hinois Health Facililies and Services Review Board under Pemmit #21-016

CON #21-016 Report 6 bakertilly |1



Project Number, 21-016
Project Title: Glenbrook Hospital CVi Expansion

Subject: Final Cost Report
Permit Holder:  Endeavor Health
Date: March 17, 2025
O e

Auditor's Responsibility,

OQur responsibility i 1o express an opinion on the attached schedule based on our audit. An audit involves performing
procedures lo cbtain audit evidence about the amounts and disclosures in the schedule. The procedures selecled depend
on the auditors' judgment, including the assessment of the risks of material misstatement of the schedule, whether due to
fraud or error.

Wa believe that the audit avidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Qpinion,

in our opinion, based on our review of $158,765,116 (91%) in payments made for the Glenbrook Hospital CVI Expansion, we
confirm that the $174,233,280 in CON charges to be reported lo the illinois Health Facilities and Services Review Board by

the March 31, 2025, required submission daie, were substantiated by comprehensive and appropriate supporting
documentation. Our Audit did not identify any material inconsistencies in expenses incurred, paid or recorded.

Sincerely,

Anthony Olimann, CPA, CCA

Partner

Baker Tilly Advisory Group, LP

CON #21-016 Report ® bakertilly ' 2



Project Number. 21-016

Governmental Appropriations
Grants
Other Funds and Sources

Total Funds

CON #21-016 Report

$ 174,233,280

Project Title: Glenbrook Hospital CVI Expansion

Subject: Final Cost Report

Permit Holder.  Endeavor Health

Date March 17, 2025

[ e

Category Projacted Total Costs Available Estimated Variance
Incurred as Balance as of Costs to From
212412025 212412025 Completion Approved

Praplanning Costs $ 3834008 | § 3840080 | $ (15081) | $ & {15,081)
Site Survay and Soil $ 183458 | § 174,490 | $ 9268 | § -15 9,268
Invastigalion
Site Preparation $ 4511445 | § 4900680 | $ {398,235) | § -8 (398,235)
New Conslruction $ 81,941,401 | § 93,067,312 | § (11,1256,911) $ (11,125,011)
Modemization Contracts $ 3,258.000 | § 3257208 | & 704 $ 704
Contingenclas $ 8,508,830 | $ 8438027 | § 70,803 $ 70,803
ArchilecturaliEngineering Fees | § 5220188 | $ 2694911 | § 2228277 | § -1s 2,225,277
Consulling and Other Fees $ 4,784.6680 | § 4455813 | § 328,847 | § - 18 328,847
Movabis or Other Equipment $ 48,020,608 | § 38.300511 | $ 9621007 | § -IS 9.621,097
Other Costs lo be Capitalized $ 10,258,107 | § 10,255,560 | § 3557 | § -1$ 3,557
Bond lssuance Expense 5 780,273 | $ 382610 | $ 377633 | § -1 8% 377,863
Net Interest Expense 3 5795875 | § 4050391 | § 1745484 | § -1 s 1,745,484
Total $ 177,078,763 | $ 174,233,280 | $ 2843473 | § -1 8 2,843,473

Cash and Securities $ 59,246,515

Pledges

Gifts and Bequests

Bond Issues (project related) 114,986,765

Mortgages

Leases (fair market value)

O baiertitly | 3
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