I\ Northwestern
Medicine

June 6, 2022

Mr. John Kniery

Illincis Health Facilities and Services Review Board
525 West Jefferson Street, 2" Floor

Springfield, IL 62761

RE:  Annual Progress Report
Project #21-008
Northwestern Medicine Old Irving Park Medical Office Building

Dear Mr. Kniery:

This report summarizes the current status of the Northwestern Medicine Old Irving Park Medical
Office Building Project (CON #21-008). The project was approved by the HFSRB on May 20, 2021
in the amount of $158,386,818.

Key Milestones

During the past year of the project (from 5/20/21 to date), key accomplishments include the
following:

Obligation
e The project was obligated on January 13, 2021 with the signing of the construction
contract with Power/UJAMAA 7, LLC in the amount of $103,340,871. This represents
65.2% of the total project cost.

Construction
¢ Construction began — December 2021
e Earth Retention completed — February 2022
e Excavation and Foundations completed — May 2022
e Concrete structure work is on-going



Key Actions Needed to Be Completed

Action/Milestone Target Completion Date
Complete concrete structure July 2022
Complete steel erection October 2022
Complete exterior enclosure January 2023
Begin interior buildout January 2023
Project Close-out June 30, 2024

Sources and Uses of Funds

Attached is a schedule of project expenditures to date. Approximately $14,606,335 has been
expended of the $158,386,818 allocated for the project and has been entirely funded from cash
and securities. This represents approximately 9.2% of the budget.

Contractual Commitments

NMHC has executed contracts for this project. Current total project commitments are
$112,455,630. Additionally, a copy of the most recent Application for Payment for the
construction contract has been included.

If you have any questions, please feel free to contact me at borth@nm.org or (312) 926-8650.

Si ely,

Bridget S. Orth
Director, Regulatory Planning

cc: Glenn Kaleta, Program Director — Capital Planning
Donald Ziemann, Senior Accountant — Capital Planning




Northwestern Medicine Old Irving Park Medical Office Building

Project # 21-008

ANNUAL COST REPORT

to the

lllinois Health Facilities and Services Review Board

Northwestern Memorial Hospital Permit Project Expenditures

Progress Report: May 31, 2022

Category

USE OF FUNDS

.1

2

10

11

12

14

PREPLANNING COSTS

SITE SURVEY AND SOIL INVESTIGATION

SITE PREPARATION

OFF SITE WORK

NEW CONSTRUCTION CONTRACTS

MODERNIZATION CONTRACTS

CONTINGENCIES

ARCHITECTURAL/ENGINEERING FEES

CONSULTING & OTHER FEES

MOVABLE CAPITAL EQUIPMENT (not in construction contracts}
BOND ISSUANCE EXPENSE (project related)

NET INTEREST EXPENSE DURING CONSTRUCTION iproject rela

OTHER COSTS WHICH ARE TO BE CAPITALIZED

GRAND TOTAL

SOURCE OF FUNDS

18

18

19

25

CASH & SECURITIES
GIFTS & BEQUESTS
BOND ISSUES (project related)
TOTAL FUNDS

CON PERMIT AMOUNT

% COMPLETE 9.2%

CON Approved Eudget I3roject to Date
through 05/31/2021

$ 130,807 1 $ 12,226
$ 300,000 | $ S

$ 7,357,507 | $ 1,616,446
$ 1,458,199 | $ 344,833
$ 92,686,115 | $ 6,997,542
$ = $ s

$ 9268612 | 3 e

$ 26422031 § 2,380,755
$ 10,195,306 | § 2,758,605
$ 32,323,069 | § 18,343
$ . $ =

$ = $ =

3 2,025,000 | $ 477,585
$ 158,386,818 | $ 14,606,335
3 158,386,818 | § 14,606,335
$ . $ c

$ = $ S

$ 158,386,818 | $ 14,606,335
$ 158,386,818 | $ 14,606,335




APPLICATION AND CERTIFICATE FOR

Page: 1 of 8
;‘u:h North Fllmlnlcl Ct. ) AW, lltrcngao:k Road APPLICATION NQ.:5 Digiribustion io:
Chicage, PERIOD 1O :1/31/22 12:00 [[] owner
cuuqo. IL 80811 PROJECT NO8.:5321010 [] ArchmecT
FROM CONTRACTOR: Powsr/Uljamaa 7, LLC ARCHITECT: Cannon Design [ contracTon
- e =
Chiosgo, L 80631 Chicago, IL 80801 CONTRACT DATE :01-13-2021 [T
CONTRACT FOR: Genersl Consiruction

Application ks mads for payment, as shown below, in connection with the Contract.
Continuation sheet is attached.

1. ORIGINAL CONTRACT8UM..........cu.t. $ 103,340,874
2. Net change by change ordere . .............. $
3. CONTRACT BUM TO DATE (Lins1 #-2)..... $ 103,340,871
4. TOTAL COMPLETED & STORED TO DATE. ... $ 11235172
{Column @ on 3703)
6. RETAINAGE:
(Total retalnage Column 1of GTON) . ... vvurerernrrrrerrieraenrns $ 659,895
6. TOTAL EARNED LESS RETAINAGE . ......... $ 10,575,277
{Line 4 less Line 6 Total )
7. LESS PREVIOUS CERTIFICATES FOR
{Line & from prior COMACEIE) .. .........ovuuieiriaiirnrieriaien 8,381,508
8. CURRENT PAYMENTDUE..........00..0.. sm
8. BALANCE TO FINISH, INCLUDING RETAINAGE
{Line 3 loss Line 6 ) $ 02,766,604
[CHANGE ORDER SUMMARY ADDMONS DEDUCTIONY
Change Order approved in ° 0
previous monthe by Qwnar
APPROVED THIS MONTH
Dats Approved

Current Total{ (] []

NNet Change by Change Orders 0l

AJA DOCUMENT 0702 - mmmmmmtummmmw
ARCHITECTS 1738 NEW YORK AVENUE NW WASHINOTON DC

with the Contract Documents, that all amounts have been paid by the Contractor for Work for
which provious Certificates for peyment were isstied ahd payrments fecelved fom the Owner, and
het current payment shown henetn is now due.

0 Contractor: Powsr/Ujamsa 7, LLC

. # - Dt 1/31/22
camor I

Bubseribed and swom to bafors

me this Jist day of January 2022

Notary Public: il

My Commission explres;  08/27/22
ARCHITECT'S CERTIFICATE FOR PAYMENT

e Architect's inowledge, information and beliaf tha Work has progressed as indicated, the
of Work is in sccordance with the Contract Documents, and the Contracior is entited
payment of the AMOUNT CERTIFIED.
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2,213,679




