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Ms. Courtney Avery

lllinois Health Facilities and Services Review Board
525 West Jefferson Street, 2™ Floor
Springfield, IL 62761

RE:  Annual Progress Report
Project #17-055
Northwestern Medicine Delnor Hospital
Surgical Services Modernization Project

Dear Ms. Avery:

This report summarizes the current status of the Delnor Surgical Services Modernization project.
The project was approved by the HFSRB on January 9, 2018, in the amount of $39,612,776.

Key Milestones

During the past year of the project (from 1/9/2019 to date), key accomplishments include the
following:

Construction — Phase |
e Completed Phase | Construction — September, 2019
e Occupied Phase | - November, 2019

Construction — Phase Il
e Started Phase Il Construction — December, 2019

Key Actions Needed to Be Completed in 2020
e Complete Phase Il Construction — july, 2020
e Occupy Phase Il - August, 2020
e Start Phase Il Construction — September, 2020



Action/Milestone Target Completion Date
Move-in/Occupancy — Phase Il August, 2020
Move-in/Occupancy — Phase |l March, 2021
Project Close-out July, 2021

Sources and Uses of Funds

Attached is a schedule of project expenditures to date. Approximately $24,113,096 has been
expended of the $39,612,776 allocated for the project and has been entirely funded from cash
and securities. This represents approximately 60.9% of the budget.

Contractual Commitments

NM Delnor Hospital has executed contracts for this project. Current total project commitments
are $36,866,945. Additionally, a copy of the most recent Application for Payment for the
construction contract has been included.

If you have any questions, please feel free to contact me at (312) 926-8650.

Sincerely,
}

Bridget S. Orth
Director, Regulatory Planning

cc: Jan Peterson, Program Director, Finance
Donald Ziemann, Senior Accountant




Northwestern Medicine Delnor Hospital Surgical Services Modernization
Project # 17-055

ANNUAL COST REPORT

to the

Illlinois Health Facilities and Services Review Board

NM Delnor Hospital Permit Project Expenditures

Progress Report: January 9, 2020

Category

USE OF FUNDS

1

10

11

12

14

PREPLANNING COSTS

SITE SURVEY AND SOIL INVESTIGATION

SITE PREPARATION

OFF SITE WORK

NEW CONSTRUCTION CONTRACTS

MODERNIZATION CONTRACTS

CONTINGENCIES

ARCHITECTURAL/ENGINEERING FEES

CONSULTING & OTHER FEES

MOVABLE CAPITAL EQUIPMENT (not in construction contracts)
BOND ISSUANCE EXPENSE (project related)

NET INTEREST EXPENSE DURING CONSTRUCTION (project rela

OTHER COSTS WHICH ARE TO BE CAPITALIZED

GRAND TOTAL

SOURCE OF FUNDS

16

18

19

25

CASH & SECURITIES
GIFTS & BEQUESTS
BOND ISSUES (project related)
TOTAL FUNDS

CON PERMIT AMOUNT

% COMPLETE 60.9%

CON Approved ’Budget Project to Date

through 11/30/2019
$ 130,000 | $ 123,516
$ 30,000 ) $ 6,063
$ 459,745 | $ 268,517

$ - |$ -
$ 14,305,552 | § 12,673,539
$ 11,711,703 | 6,000,134

$ 2,601,726 | $ =
$ 1,575,400 | $ 1,394,619
$ 1,665,000 | $ 49,490
$ 6,757,650 | § 3,331,839

$ = $ -

$ = $ -
$ 376,000 | § 265,380
$ 39,612,776 | $ 24,113,096
39,612,776 | $ 24,113,096

- $ -

$ - s -
$ 39,612,776 | § 24,113,096
$ 39,612,776 | $ 24,113,096
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