










IlUNOIS HEALTH FACIUTIES AND SERVICES REVIEW BOARD APPUCATION FOR PERMIT· 0212017 Edition 

2. Narrative Description 
In the space below, provide a brief narrative description of the project. Explain WHAT is to be done in 
State Board defined terms, NOT WHY it is being done. If the project site does· NOT have a street 
address, include a legal description of the site. Include the rationale regarding the project's classification 
as substantive or non-substantive. 

This project includes modernization of SwedishAmerican Hospital's existing facility and on-campus 
construction of a patient tower primarily devoted to women's and children's services at the hospital's 
current location of 1401 East State Street, Rockford, Illinois. The total project cost is $128,228,014 and 
total square footage is 223,384 gsf. 

The modernization involves 162,961 gsf of existing space in the following areas; Medical/Surgical unit; 
Acute Mental Illness unit; Emergency Department; Operating Rooms; Pediatric Acute Care unit; and, Prep 
and Recovery. 

A new 114,830 gsf patient tower for women's and children'S services will include the following areas: Labor 
Delivery and Recovery; C·Section; Post Partum; Pediatrics Clinic; Nursery. The patient tower will be 
physically connected to the main hospital building. It will have four clinical floors and a fifth floor penthouse 
for mechanicals. 

The first floor of the new women's and children's tower will include pediatric specialty and maternal fetal 
medicine outpatient clinics, conference rooms, lobby and common staff and public areas. The second floor 
will include a 14-bed labor and delivery and antepartum inpatient unit with 2 cesarean-section procedure 
rooms, common areas and a connector to the existing hospital building. The third floor will include the 
Nursery unit, common areas and a connector to the existing hospital building. The fourth floor will include 
a 20-bed mother/baby inpatient unit and common areas. 

Additional new construction of a one-story 12,000 gsf extension to the existing facility will provide a 
replacement for the existing Cath Labs and Angiography suites. This will provide space in the existing 
facility to modernize and expand Surgery which then, in a phased sequence, will in turn provide space for 
the expansion of the Emergency Department. Other renovations are proposed to modernize, renovate and 
expand the current instrument processing area to support surgery along with a renovation of the 
prep/recovery area to accommodate the growth of surgery. 

Concurrently with the construction of the Women's and Children's Tower the existing Pediatric Unit will be 
renovated to provide modern all-private rooms for Pediatric patients. After the completion of the women's 
and children'S tower the existing floor occupied for those services will be renovated as an adult 
medical/surgical all-private nursing unit which will allow the entire hospital to operate with an all-private 
patient room model. 

This project does not involve an increase in beds or the addition of a category of service. The project will 
reduce Medical/Surgical beds by 10 beds (a reduction from 209 beds to 199 beds). The project will also 
redistribute 10 beds from Pediatrics (reduction from 28 beds to 18 beds) to Acute Mental Illness (increase 
from 32 beds to 42 beds). The project seeks to: add one cath lab to the existing service; add two operating 
rooms: add nine PACU stations; and, add eight ED stations. 

SwedishAmerican Hospital is separately filing an Exemption Application to establish a 10-bed Neonatal 
Intensive Care Unit (NICU) in accordance with Section 1130.140 and 1130.531 of the Review Board's 
operational rules. The NICU will be established in the hospital's existing facility and is expected to be 
operational in 2018. Upon completion of the women's and children's patient tower, the NICU would be 
re-Iocated to the new facility along with other obstetric and neonatal services. 

The project is non-substantive under Section 1110.40 of the Review Board's rules because it does not 
establish a category of service, increase the total number of beds, or seek redistribution of more than 20 
beds. 
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