MIDWEST
ITIGATIO

SERVICES
COURT REPORTING
& VIDEO

RECEIVED
ORIGINAL MAR 2 9 2011

HEALTH FACILITIES &
SERVICES REVIEW BOARD

STATE OF ILLINOIS
HEALTH FACILITIES AND SERVICES REVIEW BOARD

PROJECT #10-089
MERCY CRYSTAL LAKE HOSPITAL & MEDICAL CENTER, INC.

PUBLIC HEARING

MARCH 18, 2011

.FICES:

NATIONWIDE SCHEDULING
MISSOUR! Springfield Jefferson City  Kansas City Columbia Rolla Cape Girardeau ®WKANSAS Overland Park B |LLINOIS Spsingfield
HeapquarTers: 711 NoRTH ELeEVENTH STREeT, ST. Lours, Missour 63101

800.280.3376
www.midwestlitigation.com




PUBLIC HEARING 3/18/2011

10

11

12

13

14

15

it

17

18

19

20

21

22

23

24

Page 1
STATE OF ILLINCIS ;
HEALTH FACILITIES AND SERVICES REVIEW BOARD ;
525 West Jefferson Street, 2nd Floor
Springfield, Illinois 62761
217-782-3516
IJ
;
PUBLIC HEARING li

Re: Project #10-08%

Mercy Crystal Lake Hospital & Medical Center, Inc. ﬂ
Public hearing held on March 18, 2011, at the Crystal #

Lake City Council Chambers, 100 W. Woodstock Street,

Crystal Lake, Illinois, before Courtney Avery, Facilitator.
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Midwest Litigation Services
401 N. Michigan Avenue
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START TIME: 10:05 A.M.

MS. AVERY: Good morning. I'm Courtney Avery, [
the Administrator for the Illinois Health Facilities and
Services Review Board. I'd like to thank vyvou all for E

coming out this morning and participating in this hearing.

The purpose for today is to afford an opportunity for %
interested parties to present written and/or verbal |
comments relevant to Project Number 10-089, which is the

Mercy Crystal Lake Hospital and Medical Center for Crystal

Lake.

As per the Rules of the Illinois Health
Facilities Planning Board, I would like to read the legal
notice into the record. Notice is given of the receipt of
a Certificate of Need application to establish a 128-bed
acute care hospital in Crystal Lake, Illinois, with
adjoining physician office space, at the southeast corner
of State Route 31 and Three Oaks Road in Crystal Lake.
Again, the project number is 10-08%. Mercy Crystal Lake
Hospital and Medical Center, and project applicants are
Mercy Crystal Lake Hospital and Medical Center, Inc. and
Mercy Alliance Incorporated. The approximate project cost
for this hospital is $200,525,891. The applicaticen

contained a Safety Net Impact Statement and was declared

PO
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1 complete on January 10, 2011. A copy of the applicationpm::m3
2 may be viewed at the Illinois Health Facilities and
3 Services Review Board Office at 525 West Jefferson Street,
4 springfield, Illincis. To obtain a copy of the
5 application, please call the office for details and the
6 appropriate copying fees, at (217) 782-3516. Consideration
7 by the State Board has been tentatively scheduled for May
8 the 10th, 2011. Any person wanting to submit comments on ﬁ
9 this project must submit written comments by April 20th,
10 2011. The Illinois Department of Public Health will post
11 its findings based on the application as submitted by the
12 applicants in the State Agency Report. The report will be
13 made available via the internet at www.hfsrb.illinois.gov
14 no later than April 26th, 2011. Please note that the
15 public has until nine a.m. on April 30th, 2011 to submit
16 written responses in support of or in opposition of the
17 findings in the State Agency Report. Again, the State
18 Agency Report can be found at www.hfsrb.illinois.gov.
19 If you have not already done so, please sign
20 in using the registration forms that are on the back table, E
21 and note that the green form is for those providing oral or |
22 written testimony in support of the project. The blue form
23 is for those providing oral or written testimony in
24 opposition of the project, and the yellow form is for
MIDWEST LITIGATIOI;;l SﬁRVICES
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those not providing oral or written testimony but would

like to record their support, opposition or remain neutral
on the project. If you have written testimony that you
would like to be included in the record, you can give those
to me without giving oral testimony.

To ensure that the Illinois Health Facilities
Planning Beoard's public hearings protect the privacy and
maintain the confidentiality of an individual's health
information, covered entities as defined by the Illinois
Insurance Portability Act of 1996, such as facilities,
hospital providers, health plans, and healthcare
clearinghouses, submitting oral or written testimony that
discloses protected health information of individuals shall
have a valid, written authorization from that individual.
The authorization shall allow the covered entity to share
the individual's protected health information at this
hearing.

Please note that those of you who came with
prepared testimony for your presentation, you may choose to
submit the text without giving oral testimony. However, if
you're giving oral testimony, please be as brief as
possible. Due to the number of individuals wishing to
provide testimony, each presentation will be limited to

three minutes. Should anyone want to speak for more than
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1 the time allotted, if time permits you may do so after
2 everyone has had the opportunity to speak. As per the
3 legal notice, if available, please provide two copies of
4 your testimony. Prior to beginning your oral presentation,
5 please give the Court Reporter the complete spelling of
6 your full name, and if there is a chief spokesperson for
7 the applicant, we would like that individual to make the
I
8 first presentation. The remaining testimonies will be
9 taken as much as possible in the order in which the names
10 are on the registers. 1
11 I would ask that you hold any guestions
12 pertaining to the process of the hearing, not the
13 application, until the end and everycne has presented. I
14 will also ask that we limit the applause, maybe to two
15 claps.
16 If there is someone from the applicant who
17 would like to make the first presentation, they may do so
18 at this time.
18 MR. BEA: Good morning. My name is Javon Bea.
20 I was born and raised in Rockford, Illinois and went to
21 high school here in Crystal Lake and college at Northern
22 Iillineis University in DeKallk. I've been the president and
23 CEO of Mercy Health System for over 21 years. As you
24 stated we're the proud sponsors of a new application for a i
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$200 million hospital and medical center in Crystal Lake.

My business address is 2000 Lake Avenue in Woodstock
Illinois.

An approved Certificate of Need will allow
Mercy to build a 128-bed hospital and large multi-specialty
physician medical center at Route 31 and Three Oaks Road
for over 160,000 citizens who do not have ease of access to
hospital emergency services. We've been planning this
facility at this location for seven years, since 2004.
During these seven years, the need for increased access to
healthcare services has grown tremendously. Mercy Health
System is committed to Crystal Lake. Mercy's plan best
meets the needs of the community in the most appropriate
way by addressing the long-standing need for more acute
care hospital beds and integrated physician services.

Unlike Centegra's pending application, Mercy
Health System has chosen to locate its hospital and medical
center in Crystal Lake, which is the most densely-populated
area of McHenry County. It suffers from excessive traffic
congestion, which delays access to care. <Crystal Lake is
the home also of the most diverse population in McHenry
County and has a growing geriatric population in need of
additional services and ease of access. Mercy's location

will also provide easier access for emergency providers,

rreet—
—— — e P T e
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1 such as ambulances, who presently face uncertainty aboutElge
2 hospital unavailability. Centegra's high emergency bypass
3 rates, as reported by the Illinois Department of Public :
4 Health, is one of the largest of all of the hospitals in I
5 the area, and for those of you who don't know what "bypass" |
;
6 means, it is having to send emergency patients who arrive
7 at Centegra's hospitals on to other hospitals even further E
8 away because Centegra's beds are filled so frequently to
9 capacity. l
10 The econcmic development impact of Mercy's
11 project will generate an estimated 650 to 800
12 constructicn-related jobs, and within the first year of B
13 opening the facility, Mercy Crystal Lake Hospital is |
| !
14 expected to employ more than 1,000 individuals, of which
15 approximately 600 will be new jobs. This will be occurring
16 in 2012, as opposed to Centegra’'s application that states
17 construction will not be completed until 2016 or *17.
i3 Thus, Mercy is the right project at the right leccation at H
i9 the right time to best address the unmet healthcare needs :
20 of McHenry County residents now and in years to come. q
21 Opponents to Mercy Hospital Crystal Lake will i
22 cite everything from a lack of available work force --
23 which really cannot be supported, because the unemployment
24 rate for McHenry County currently stands at 8.4 percent --
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and they may also cite things such as a negative impact on

their current operations, which also cannot be supported,
due to the fact that their hospital beds are filled so
frequently to capacity and due to lack of ease of access as
a result of traffic congestion.

Other important points are Mercy has

e

located Mercy Crystal Lake Hospital in the area of McHenry
County most in need of better access to comprehensive M
healthcare services. Mercy will be operational to meet the
unmet patient needs years ahead of Centegra's application
that proposes building down in the southern edge of McHenry I
County. Centegra is hoping over time, population will grow
in Huntley to justify their propocsal. There are fewer than
26,000 people in Huntley, whereas Mercy is proposing
putting a hospital in the area of over 160,000 people who 3
do not have ease of access to a hospital.
At Mercy we have more than 20 years of l;
experience creating and managing a highly-successful,
vertically-integrated health system, the first in the
nation to receive the coveted Malcolm Baldrige National
Quality Award in healthcare from the President of the
United States in the Oval 0ffice, in 2008. Mercy has a
proven track record, independently verified by the U.S. é

Department of Commerce during the Baldrige process, of

e a
——
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1 providing high quality healthcare that aligns physicians

2 and hospital services, thus ensuring the most comprehensive
3 and coordinated quality care for Mercy's patients.

4 We have been providing healthcare in Illineis
5 for over 20 years and currently have 13 facilities with

6 over 800 employees, including nearly 100 employed

7 physicians. Mercy Harvard Hospital in the northern tip of
8 McHenry County provides care to the poorest and most

g indigent populations in the county. We've been in this

10 county serving all who come in our doors.

11 Today you're going to hear from patients and
12 other supporters of Mercy Hospital and ~-- to serve the

13 needs of McHenry County and the Crystal Lake area. These
14 residents will be a testament to the exceptional guality of
15 care Mercy Health System provides to the people of McHenry
16 County.

17 We are proud of our application and humbly

18 stand ready to provide exceptional hospital care to the

19 residents of McHenry County and those wonderful people in
20 Crystal Lake, Lake in the Hills, Cary, and Algonguin. We
21 are here to serve you with all of our heart and with all of

22 our mind. Thank you.

23 MS. AVERY: The next person is Rick Floyd.
24 MR. FLOYD: Good morning. My name is Rick
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Floyd, and I serve as the President and CEO of Sherman

Health, which is based in Elgin, Illinois. Sherman is a
regional medical center which has served Chicago's u
northwest suburbs, including Crystal Lake and the

surrounding areas, for over 120 years. We would like to

continue to do so for generations to come. i

While we can all appreciate the advantages of
a hospital close to home, we must alsec recognize the
damaging impact of building a new hospital at a time when
none is needed. The proposed new hospital will not bring
new services to this area, will harm all of our existing
hospitals by drawing patients and revenue away from them,
will thereby strain the healthcare safety net that supports
our area's most vulnerable, and will cost $200 million.
This project represents wasteful healthcare spending, and I
urge the Review Board to reject the application. Here is
why :

The State's bed-need calculations are based on
population projections from the year 2000. Wwhile we are
still growing, we're growing at a much slower rate than had
been anticipated back in 2000. Between 200 and 2005, we
built an average of 3,600 new homes in McHenry County every
year. By 2009 and 2010, we issued just 300 new residential

building permits per year. Aand, a McHenry County

= Errr——n
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Page 11 E
population that was expected to rise to 337,000 by 2010, in

fact grew to less than 310,000. This means that the

ey

calculated future bed need may be as little as 21 beds, a
number way too low to justify a new hospital. And housing E
and population growth are not expected to regain their

momentum guickly.

We must also recognize that all existing E
hospitals surrounding the proposed site have available
beds. State data revealed the utilization rates for the
surrounding hospitals average between 60 and 70 percent .

This means that there is a combined total of hundreds of

beds available today at two Centegra hospitals, Advocate i
Good Shepherd Hospital, St. Alexius Hospital, Provena St. g

Joseph Hospital, and Sherman Hospital, and as our nation

struggles to reduce healthcare costs, we must remember that

the largest single component of healthcare costs in America

is hospital costs. Hospital utilization rates will decline
as we find ways to keep people out of our essential, yet

expensive, hospitals.

and what about the healthcare safety net for
our area's most vulnerable? Several of our area's existing
hospitals are struggling to achieve positive operating
margins. 1In this environment, any new hospital will, of

course, draw existing patient volumes and revenue away from
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existing area hospitals, weakening them and placing at risk
their ability to continue to provide free and deeply
discounted services to those in need.

Qur State's budget deficit stands at $15
billion, and our nation's budget deficit is expected to
reach a record 1.6 trillion this year. Why, at a time of
such serious budget challenges, would we unnecessarily
duplicate services? Why would we waste $200 million.

Finally, don't be fooled by the promise of
many new jobs. Beyond the construction jobs created during
the life of such a project, which are new, the healthcare
jobs would not be new jobs. The durable healthcare jobs
would primarily be shifted from existing hespitals,
weakening them and bringing no new services into our
community.

In summary, there is no unmet bed need in our
area, neither today or anytime soon. Any new hospital will
harm all of our existing hespitals by drawing away patients
and revenues, placing our healthcare safety net at risk and
unnecessarily duplicating services. I urge the Review
Board to avoid wasting $200 million and to reject the
application.

Thank ycu.

MS. AVERY: Thank you.

MIDWEST LITIGATION SERVICES

www.midwestlitigation.com Phone: 1.800.280.3376 Fax: 314.644.1334




PUBLIC REARING 3/18/2011

10

11

12

13

14

15

16

17

18

1%

20

21

22

23

24

Page 13
Wes Jost.

MR. JOST: Good morning. My name is Wes Jost.
I'm here today to support the Certificate of Need for Mercy
Health Systems for their new hospital here in Crystal Lake.
I live at 1403 wWhite 0Oak Lane in Woodstock, our county
seat. I'm here today because of that golden hour, that
golden hour when critical care is needed, that first hour. i

Okay. Our golden hour is compromised here in
McHenry County because of our roadways and our high traffic
volume. As a business owner and as a leader within the
trades, this county has been founded on the premise of
capitalism and competition. So why is this important to

McHenry County? It's important because both capitalism and

competition improve quality, which is something Mercy
Health System is all about. As recipient of the Malcolm
Baidrige Award, Mercy understands the value of quality
healthcare in McHenry County.

Beyond the quality of healthcare, capitalism
and competition controls pricing. That's a constant H

discussion among business owners, recipients of healthcare,

as well as the providers of healthcare. As our H
demographics of this county continue to change, Crystal
Lake has the most diverse population in the county, and

Mercy understands the importance of providing quality

ChEh
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1 healthcare to everyone, including those who are less I
2 fortunate. They provide guality access through community i
3 care and Medicaid.

4 Understanding that Mercy is all about quality,

5 it's also about jobs and improving the local economy.

6 Mercy has been in the county for 15 years. This includes

7 many individuals in our own neighborhoods who provide that

g quality care. Mercy provides access, choice, quality,

g through their community hospital at Harvard and their
10 clinical facilities scattered throughout ocur immediate

11 area. Mercy has been a stakeholder in McHenry County, and

12 we need to be stakeholders to support Mercy.

13 This new project will enhance healthcare

14 employment opportunities by more than 400 jobs, as a

15 medical provider, above and beyond the immediate jobs

16 within the trades. The new Mercy Hospital is about access,

17 jobs, and quality care. I'm hconored and proud to serve as

18 a Board Member of Mercy Health Systems in Harvard. I

i

19 support the addition of a new hospital. This is the right

20 decision at the right location at the right time for the

i

21 right reasons. F
22 And I thank you.

23 MS. AVERY: Jason Sciarro. F
24 MR. SCIARRO: Good morning. My name is Jason
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1 Sciarrc, and I'm the President and Chief Operating Officer

;

2 of Centegra Health System. Centegra is proud of being a
3 part of McHenry County for 100 years, and our mission is to

4 provide for the health and wellness of this community 1is

5 not just words, but it is our passion.

6 Centegra currently owns and operates two

7 hospitals in close proximity to Crystal Lake. Centegra

8 Hospital wWoodstock is within 1.4 miles of Crystal Lake zip
9 code. Centegra McHenry is within 2.6 miles of a Crystal
13 Lake zip code. 1In fact, our hospitals are closer to some
11 areas of Crystal Lake than the cite of Mercy's proposed

12 project is.

13 Crystal Lake is home to many Centegra
14 services, including our newest Centegra Gavers Breast E
15 Center, which opened in September of 2010. This center
16 provides coordinated care to treat women who have been

17 diagnosed with breast cancer. Centegra also has wellness

18 services in Crystal Lake, including Centegra Health Bridge

19 Fitness Center, many other services, anchored by our

20 Crystal Lake Medical Arts building, including the Centegra
21 Immediate Care Center, advanced medical imaging services,
22 phlebotomy services, Centegra Primary Care, occupational
23 health, and physician services and neurotrauma

24 rehabilitation services.

MIDWEST LITIGATION SERVICES
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1 Centegra is not Lhe only provider that serves

2 Crystal Lake. 1In fact Advocate Good Shepherd Hospital 1is
3 within 5.9 miles of a Crystal Lake zip code. There is no

4 absence of healthcare available to Crystal Lake. Centegra

5 has abided by a principle of résponsible development. We
6 provide our communities with the services they need where
7 and when they are needed.

8 Mercy's proposed hospital in Crystal Lake is
9 not, in our view, responsible development. We are opposed
10 to this project on several grounds.
11 First, Mercy's application was shoddily

12 prepared and does not meet the State Board's regquirements.
13 In its rush to file by the end of December, Mercy submitted
14 a CON application that was so filled with errors that they
15 had to subsequently submit more than twenty pages of

16 corrections. Even with these corrections, the application

17 remains riddled with mistakes. We'll talk about these
;

18 later tecday. i

19 In addition, Mercy's latest application relies

20 -on the same factors that it promoted to obtain its

21 ill-fated Mercy Crystal Lake CON 2004. The Circuit Court

22 of McHenry County expressly rejected these factors,

23 including the claim of bringing 45 new physicians to

24 Crystal Lake, when it invalidated Mercy's CON permit. The

MIDWEST LITIGATION SERVICES
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Court observed that the State board had neo criteria to
address physician shortages and that using this as a factor
for approving the project was arbitrary and capricious.
They continue to do this today by quoting bypass hours at
Centegra hospitals from 2007, when it is clearly a fact
that Centegra has not had one minute of bypass in the past
18 months.

Mercy's project would also have a substantial
negative impact on existing facilities. Based on Mercy's
own documentation, its project is dependent on large
volumes of patients bheing transferred from Centegra's
existing hospitals to Mercy's proposed facility. Mercy's
application contains commitments from 40 of its employed
physicians on our hospitals' medical staff to transfer all
of their patients from Centegra hospitals to Mercy's --

MS. AVERY: QOne minute.

MR. SCIARRQ: -- proposed project. This
patient loss would have a significant negative impact on
the utilization of Centegra hospitals, resulting in annual
losses of $11.7 million at the two Centegra hospitals the
proposed project does not best meet the needs of the
planning area. A new hospital is needed in McHenry County.
It has the greatest need for acute care beds of any of the

40 planning areas in the state, but Crystal Lake is not the

ET iy
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1 best location to meet that need. There are three hospitals

2 within a mere six miles that support this area. |
3 Mercy is not a responsible community
4 healthcare partner. Centegra has a long-standing ;
5 commitment to this community and region. Mercy's lack of

6 commitment to the community is reflected in the community's

7 lack of commitment to Mercy. Look at Harvard Hospital. i
8 After acquiring the hospital nearly a decade ago, Mercy has
9 invested very little in improving this facility, and it !
10 shows. According to COMPdata only 331 of 1,375 Harvard
11 residents who received in-patient services went to Mercy
12 Harvard. Most residents travelled 29 minutes to Woodstock
13 or 47 minutes to McHenry to seek care.
14 MS. AVERY: You need to start to close, sir. |
15 MR. SCIARRO: In closing, it's with the best
16 interests of the community in mind that Centegra opposes
17 Mercy's application. Rather than addressing the area's
18 healthcare needs, the project would put a hospital where 3
19 one isn't needed, at great impact to Centegra's two
20 existing hospitals. This new hospital will do more harm
21 than good for the area's healthcare needs, and the Board
22 should reject it.
23 Thank you.

24 MS. AVERY: Please keep in mind that when you

e — et
—— — r e o persrePrerm— PPN LRI e s M ST PIES
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1 give your presentation, at the end you can come back, after

2 everyone has spoken, if we have enough time. But keep in F
3 mind that if you don't to get to every point in your
4 written presentation orally, the Board will still get the

5 information. When you give us the copies, this alsoc goes

6 as part of the application, which is forwarded to the

T Board. Thank you.

8 Next speaker is Dan Colby.

9 MR. COLBY: Good morning. My name is Dan

T N T WV 7 SE 7T Y W TR

10  Colby, C-o-1l-b-y. I live in Harvard, Illinois, and I'm
11 Vice-President for Mercy Health System. I'm here today to E
12 urge the CON board to approve the Crystal Lake application.
13 This application should be approved for a %
14 number of reasons. A primary one is its location. It's in
15 the epicenter of Planning Area 10, all of its population.

16 It's located where there is the greatest number of safety

17 net patients in need in this county, and it's located where
18 it can serve the most diverse population of this county. é
19 In addition to those reascns, the project
20 brings to Crystal Lake and McHenry County tremendous

21 economic impact. This is a $200 million project. It will

22 generate approximately 800 construction-related jobs for

g AP

23 the 18-month construction period. These jobs will begin as

24 early as this Christmas, if the CON board approves this

PPN o perarg L eIy

T —————— n —— T T ]

oo e i e M 1
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1 project as its May hearing and the local approvals are 1

2 received this fall. This project is plan to open in 2014.

3 It will employ over 1,000 people, filling 840 full-time
4 jobs when it opens. 600 of those jobs will be new jobs to

5 the area. 330 more jobs are planned to open by the fifth

R B T T AT T SRS

6 yvear of operation. Additionally, another 120 -- I'm sorry,
7 180 to 240 jobs will be created through the multiplier
|

8 effect throughout the county. All these jobs means that

9 Mercy Crystal Lake Hospital will generate family income of
10  $55 million in its first year, and that will rise to $175 E
11 million dollars of family income within five years.

12 Another $21 million to $4% million to family income will be
13 generated through the multiplier effect.

14 In addition to generating almost 2000 jobs by
15 the time it opens, between the constructicon and the

16 operating jobs, the Mercy Crystal Lake Hospital and Medical
17 Center will generate new tax revenue for the State of
18 Tllinocis and local governments. Income Lax generated by
19 these jobs are estimated to produce $1,371,000 to
20 $4,395,000 for the State, using just the old State 3

21 percent flat rate. Also, the clinic's portion of the

22 project will be subject to property taxes, and a portion of

23 the sales, both indirect and induced, will be subject to

24 sales taxes. This project's total industry sales impact i

E— Cies M e T i i
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will range from $102 million the first year to $257 million

of sales by its fifth year. Another $9.8 million to $74.8

million in industry sales will be created by the multiplier

effect.

The Mercy Crystal Lake hospital and medical
center will be an economic boon for this county. This
project comes at the right time, when McHenry County needs
the pull out of the recession. It comes with a $200
million investment in this county, and it creates almost
2000 jobs when jobs are sorely needed, and this project
comes at the right time now, not years down the road mayhe.

Thank you.

MS. AVERY: Karen Lambert.

MR. RYDER: Good morning. I'm Doug Ryder,

R-y-d-e-r, and I'm Vice-President of Clinical Operations at
Advocate Good Shepherd Hospital. I will be reading a

letter from Karen Lambert, L-a-m-b-e-r-t, President of B

Advocate Good Shepherd Hospital.

Dear Board Members: Good morning, Ms. Avery,

Mr. Ursco, and members of the audience. I'm Karen Lambert,
President of Advocate Good Shepherd Hospital, which is
located less than 10 miles and less than 20 minutes from
the proposed hospital. I apologize that I'm not able to be E

at this hearing in person, but I had previously scheduled a

—t
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family vacation during this time. Even though I am not &t
the hearing in person, I appreciate the opportunity to have
my volce heard.

Our hospital has the opportunity to serve many
residents of this community and certainly McHenry County.
We take this responsibility seriously and strive to provide
our communities with the best possible healthcare
available. ©Our legacy of service is to both Lake and
McHenry Counties. We provide healthcare services to these
residents, and by those residents who today serve as
caregivers and physicians. Our staff is a reflection of
the patients we serve. Over half of our associates call
McHenry County home. Nearly half of the patients we serve
are McHenry County residents. We are just as much a
McHenry County hospital as we are a Lake County hospital.

It would certainly be more exciting to be the
hospital president proposing a new facility than the one
opposing, but the easier position is not always the correct
position. I am here today because I truly believe that the
proposed hospital is inconsistent with our collective
mission of stewards over the healthcare system. Let me
explaimn.

Point one: Hospitals must do more and better

with less. The nation has just gone through cone of the

Fy s
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1 biggest changes in the healthcare system to my lifetime.

2 The nation's severe financial constraints will force

3 healthcare providers to do more with less. No matter which I

e e R

4 reform programs you may have favored, virtually no
5 healthcare reform proposal has argued that the solution to
6 the nation's healthcare problem is to build more suburban
7 hospitals. This proposed new hospital runs counter to
8 where healthcare is going and to where it should go. Our
9 healthcare system cannot afford this $200 million new
10 hospital, and it should not be built.
11 Point two: The healthcare deliver model is
12 clearly moving care away from new hospitals to ambulatory
13 care. The healthcare trend is c¢learly moving care toward ﬁ
14 outpatient services and reserving in-patient
15 hospitalizations for the most complex care. This is not
16 only more convenient for patients, it is more cost
17 effective. In the last five years, you have seen our
18 hospitals establish an imnmediate care facility in Crystal
19 Lake. More importantly for Crystal Lake, less than two
20 miles from the proposed site we established our Geod [
21 Shepherd Crystal Lake Outpatient Center. As you know,
22 Centegra has also established an immediate care center and
23 imaging center in Crystal Lake as well. All of these

24 efforts have brought additional healthcare.in the

e
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communities at much more reasonable costs. Please don't

equate improved healthcare access with building a new
hospital.

Point 3: Unnecessary duplication of services.

One of the primary duties of the Review Board is to prevent
unnecessary duplication of services. Some would say let
the hospitals compete and fight it out. There are good
reascns that that i1s unwise. A new hospital in the near
proximity of the hospitals not fully utilized cause

considerable harm. Existing hospitals require sufficient

volume to cover their fixed costs. Within a given area,
there are only so many babies to deliver or surgical
procedures to perform. A new hospital does not create new
demand, it only redistributes and dilutes the volume among i

existing providers. Without sufficient patients, hospitals

do not have the resources available to invest for the

future, cover the cost of the patients who cannot afford

— m—ar

care, or increase the guality of its care.

MS. AVERY: One minute.

MR. RYDER: Let's be clear. This proposed
hospital will significantly harm existing service providers
and affect the quality of care given.

Unnecessary hospital construction is not

economic development. In today's economy, I am very
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1 appreciative of the desire for new jobs. Unfortunately,

2 this project does not create new permanent jobs. TI'm sure
3 that proponents for this hospital will argue that this
4 project is economic development. However, there are only

5 so many patients reguiring in-patient hospital services.

6 Moving patients from one hospital to another does not

7 create jobs, it merely moves them around.

8 Investment in quality improvements. I'm sure
9 that some detractors will characterize today's testimony as
10 one hospital simply opposing another. That is not the
11 case. Several years ago, the applicant put in a Letter of
12 Intent to build an ASC medical cffice building and imaging
13 center on the location where they are now proposing a
14 hospital. At that time, we didn't oppose that project. If
15 the applicant's motivation was solely concerned for McHenry

16 County healthcare, the applicant should have followed

17 through on their intent to expand their presence through a
18 right-sized means for addressing healthcare needs. The

19 applicant already operates a hospital in Harvard, and

20 should they choose to expand that facility, we would not
21 oppose that lower cost method of expanding coverage to

22 residents if McHenry County. Currently that hospital is
23 operating at 25 percent capacity and has the ability to

24 absorb additional patients. Since Mercy has chosen not to
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expand this facility, I'm concerned about their long-term
commitment to the residents of northern McHenry County and
if they plan to abandon that hospital all together in favor
of this project.

Conclusion: I truly believe that none of us
charged with being stewards of our healthcare resources,
including the Health Facilities and Services Review Board,
can conclude that this new project is a responsible use of
our healthcare resources.

Thank you.

MS. AVERY: Thank you.

Next is David Eisenstadt.

MR. EISENSTADT: Good morning. My name is
Dr. David Eisenstadt. I am an owner of an economics
consulting firm in Washington DC. I am an antitrust
economist, previously employed by the United States
Department of Justice, Antitrust Division. I devoted years
to the study of competition in healthcare industry.

There are three competitive issues relevant to
this proceeding and these two applicants. First, whether
there is a need for competition to Centegra. Second, if
there is a need, what will be the impact of Mercy Crystal
Lakes entry? Third, who would benefit more from a

additional hospital, the residents of Mercy Crystal Lake's

e ———— —— - ool
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proposed service area or the residents of the proposed

Centegra Huntley's proposed service area.

The slide behind vcou shows there is a need for
competitioh to Centegra. In the service areas of its
existing hospitals, Centegra holds the largest share, and
that share is significantly greater than the share of its
leading facility competitor. For example, row one of the
slide shows that in the Centegra Woodstock primary service
area, Centegra maintains a 58 percent in-patient share,
more than six times that of its leading facility
competitor, and in the Centegra McHenry primary service
area shown in row 3 of the slide, Centegra's share is also
58 percent and more than three times the size of its
leading facility competitor the entry of Mercy Crystal Lake
hospital will impact Centegra's share in these areas.

As you can see from column 2 of this slide,
the share at Mercy Harvard in each of these four areas 1is
very small. Based on the letters of physician support for
Mercy Crystal Lake, Mercy's share will increase by at least
10 to 15 points in these different areas, and Centegra's
share will fall by approximately the same amount. For
example, in the Centegra Woodstock primary service area,
Centegra's current 58 percent share will fall to 45

percent, and Mercy's current 2 percent share will increase
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to 16 percent.

Economic modeling can be used to forecast the
expected decline in Centegra's commercial in-patient
prices, based on the increase in Mercy's share and the
decline in Centegra's share. The slide behind you, or in
front of you, shows that the decline in Centegra's prices
from the entry of Mercy Crystal Lake is expected to range
from 4 to 9 percent, depending on which Centegra service
area is used to measure the respective Mercy and Centegra
shares.

Last, there is a greater need for a new
competitor in the Mercy Crystal Lake proposed primary
service area than in the Centegra Huntley proposed primary
service area. Row 1 of this slide shows that in the
proposed primary service area for Mercy Crystal Lake,
Centegra currently maintains a 48 percent share, which is
approximately three times larger than the share of its
leading facility competitor. By contrast, 1in
Centeqra-Huntley's proposed primary service area, shown in
row 2 of the slide, Centegra is not the largest competitor
currently. Sherman Hospital is, with a 26 percent share,
approximately the same share as Centegra's 23 percent
share.

Because Centegra holds a significantly more

i i DT
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dominant position than the Mercy Crystal Lake proposed

primary service area than any hospital does in the Centegra
Huntley proposed service area it is the residents of the
Mercy Crystal Lake service area who would benefit more from
a competitive standpoint from having the choice of an
additional hospital.

Thank you.

MS. AVERY: Thank you.

Dan Lawler.

MR. LAWLER: My name is Dan Lawler with the
K&L Gates law firm. We represent Centegra Health System.

The State board is required by law to give
particular regard to the background and character of the
applicant. Mercy knows and submitted background and
character documents in its CON application, including their
Malcolm Baldrige Award. 1'm submitting background and
character documents, too, and there are no rewards in here.

The background of Mercy Crystal Lake Hospital
is that the last time it filed a CON application, three
people connected with that application were indicted,
including Mercy's contractor, Jacob Kiferbaum, and its
attorney, Steven Loren. The third person was Stuart
Levine, the State Board's vice-chairman. In their plea

agreements, Levine and Kiferbaum confessed that Levine

e oy PO
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agreed to influence the State Beoard to approve Mercy's

application in exchange for an expected million-dollar-plus
kickback from Kiferbaum's construction contract with Mercy.
Mercy's men on that CON application were Javon Bea, Richard
Gruber, sitting in the box and registered, and Herb Franks.
They were respectively the CEO Vice-President and the
registered agent for Mercy corporations. Mercy's latest
CON application has the same three men on the front page,
and they all have the same titles. Nothing has changed.

In November 2003, Kiferbaum wrote to Javon Bea
and Richard Gruber, saying that his services included
securing their CON permit. They didn't hire him at first.
But in December 2003, the State Board unanimously voted
down Mercy's project by a vote of zero to eight. Javon Bea
hired Kiferbaum the next month.

In February 2004, Kiferbaum introduced Gruber
to Stuart Levine. According to Richard Gruber's own sworn
statement, Levine told Gruber that Kiferbaum was a man of
integrity and that Gruber could trust him. Gruber replied
that he was impressed with Kiferbaum's construction
company. Because Mercy's CON application was pending
before the State Board, ex-parte communications between
Gruber and Levine were prohibited.

According to a sworn statement from another

e
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hospital CEO, Herb Franks and a Mercy lobbyist told her, in

March 2004, that Stewart Levine perscnally met with
Kiferbaum and Mercy's CEQ to reassure Mercy's CEO that
Kiferbaum could get things done.

On April 20, 2004, the day before Mercy's
application was reconsidered by the State Board, Kiferbaum

called up Levine and said Javon Bea is panicking because he

did not know who the fifth vote would be to approve his g
application. The next day, after Mercy's CON was approved, g
Mercy's lawyer, Steven Loren, told Levine that Javon was
really upset that two board members had not voted for the
project as he had, quote, been promised up and down the
wazoo that he was going to get the support of those two
women.

MS. AVERY: One minute.

MR. LAWLER: Kiferbaum alsc called Levine to
report that Javon Bea said Stuart was masterful. Kiferbaum
said Javon Bea knows how to play the game.

Centegra sued Mercy in the Circuit Court of
McHenry County to reverse the CON permit. Even after the
commencement of a federal criminal investigation into the
issuance of a permit, Mercy fought for a year to keep its
ill-gotten gain.

On May 6, 20053, Judge Maureen McIntyre ruled

— T - p T T T
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1 in Centegra's favor and invalidated Mercy's CON. The next

2 business day, Levine and Kiferbaum were indicted. Only

3 then did Mercy throw in the towel and agree not to appeal

4 Judge McIntyre's decision.

5 The integrity of the CON process was destroyed
) by actions surrounding the Mercy Crystal Lake application

7 in 2004. There is now a new Board, but the people on

8 Mercy's side are the same. Can a leopard change its spots?
9 MS. AVERY: You need to conclude.
10 MR. LAWLER: Less than a month after the
11 latest Crystal Lake application, Mercy hired a professional
12 lobbyist for the stated purpose of lobbying the State Board
13 with regard to a hospital in Crystal Lake.

14 My written submission documents everything

15 I've just said and much more. I urge the State board to

16 fulfill the statutory mandate to give particular regard to
17 the background and character of the applicant and to deny
18 Project No. 1089, Mercy Crystal Lake Hospital and Medical
15 Center.

20 MS. AVERY: Marsha Taylor.

21 MS. TAYLOR: Hi. My name is Marsha Taylor,

22 and I'm from Lake in the Hills, and I come from a patient

v—y

23 perspective.

24 In one of our famous snow storms, my mother
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1 needed to be transported to the hospital. Paramedics

2 thought the best they could do was maybe Randall Road would
3 be the safest transport on, and we had to go to Elgin,

4 which took us away from my mom's doctors. My husband is a
5 veteran, and the Veteran's Hospital has told him, in an

) emergency, Immediate Care is not where he's supposed to go, H
7 he's supposed to go to the nearest full-service Emergency
8 Room.

9 How many times have we been told? The doctoer

10 said another 5 or 10 minutes it would have been too late.

11 MS. AVERY: Thank you.
12 Kelley Clancy.
13 MS. CLANCY: Good morning. 1 am Kelly Clancy.

14 I'm Vice-President of External Affairs for Alexian Brothers

15 Health System, and I would like to tell you why I'm against
i6 Mercy Hospital's Certificate of Need to build a hespital in %
17 Crystal Lake.

18 I have worked in the healthcare field for much
19 of my career and have focused on community health the last
20 two decades. I believe in the philosophy and intent of the %
21 State Board to keep balance and integrity and the

22 Certificate of Need process. The Beard traditionally will
23 not approve a project unless there is actual need in the

24 community. I am concerned that the project might

Cmzrre—n
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needlessly duplicate services.

From the point of view of Alexian Brothers

Health System, which operates 5t. Alexius Medical Center
and Alexian (inaudible) Medical Center, Mercy has not
proven that there is an actual need for this project.
Further, this new hospital would duplicate services in an
area that is already served by several regional medical
centers that have an overabundance of hospital beds. To
that point, we are concerned that a new hospital in Crystal
Lake would violate the new Board's Rule to the impact of

other health facilities. That Rule states the applicant

shall document that within 24 months after project
completion the proposed project, A, will not lower the
utilization of other area providers below the occupancy ;
standard specified in 77 Illinois Administrative Code 1100,
and, B, will not lower to a further extent the utilization
of other area hospitals that are currently during the
latest twelve-month period operating below the occupancy
standards.

Unfortunately, that is exactly what would
happen in this case. If a new hospital were to be built,
it would take patients away from us, as well as all of the
other existing hospitals in the area, and jecopardize our

ability to meet State-specified standards for occupancy.
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This is a particularly serious problem today.

In just the last few years, Provena St. Joseph Hospital,
Sherman Hospital, and St. Alexius have all finished or
received approval for major investments in their
facilities. 1In all cases, the pledge made by these
hospitals to serve residents in the entire northern Fox
Valley area was instrumental in receiving State approval.
In the case of St. Alexius, we're breaking ground next
menth for our new children's hospital. It will provide
services that few hospitals offer outside of the City of
Chicago, such as several pediatric sub-specialties
Expensive, yet necessary, healthcare projects like this are
not sustainable on their own. They rely on this Board for
serving patients throughout the region.

All of these major investments I mentioned
reflect an important change in healthcare today, because
hospital care has become more complex, more expensive, and
patient hospital stays are now shorter. As a result, today
the model is to have fewer but larger, more advanced,
regional medical centers that offer many specialty care
services and address the greater geographic area. The
residents of this region are very fortunate that they
already have several highly regarded regional medical

centers from which to choose.
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I know many people may think that having more

hospitals in an area is always better, even if they are
small, limited-service hospitals, but I invite you to
consider your answer to these questions: Would you rather
have multiple community hospitals in your county that could
only provide you with basic services and refer you to
another hospital for more advanced care, or weould you
rather have a select group of high-quality, regional
medical centers that offer comprehensive, basic and
specialty care to meet all of your healthcare needs?

This area does not need another small
hospital. If Mercy's hospital were to be built, it would
be needlessly expensive for everyone, including taxpayers.
I urge the State Board members to take all of this into
account when they make their decision, and deny Mercy's

application.

Thank vyou.

MS. AVERY: Jeff Thorsen.

MR. THORSEN: My name is Jeffrey Thorsen. I
am a City Councilman for the City of Crystal Lake. I'm
here representing the Council with a resolution that was
unanimously passed on February 15th with one exception. I
would like to enter that into the record, as well as a

letter from our Economic Development Commission.
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1 Whereas, on December 29th, 2010, Mercy Health

2 System filed a Certificate of Need applicaticn with the

3 Illinois Health Facilities and Services Review board,

4 HFSRB, for a $200 million project in Crystal Lake,

5 Il1linois, hereinafter the project; and

6 Whereas, an approved Certificate of Need from
7 the HFSRB will allow Mercy Health Systems to initiate

8 further steps to seek approval for and begin plans to build
9 a 128-bed acute care, large, multi specialty-physician

10 clinic and hospital in Crystal Lake at Route 31 and Three

11 Oaks Road; and

12 Whereas, Mercy Health Systems has revised its

13 earlier plans to better serve the current and future needs

14 of Crystal Lake and surrounding communities, by increasing
15 the number of hospital beds in high-priority services

16 provided in the area; and H
17 Whereas, Mercy Health Systems understands that
18 this resolution vests no zoning rights nor shall it be

19 deemed to constitute an approval for the development or

20 construction of a future hospital and medical center and

21 that any such development and/or construction shall require
22 certain zoning approvals in accordance with the Unified

23 Development Ordinance of the City of Crystal Lake; and

24 Whereas, Mercy Health Systems has chosen to

r—— —

MIDWEST LITIGATION SERVICES
www. midwestlitigation.com Phone: 1.800.280.3376 Fax: 314.644.1334




PUBLIC HEARING 3/18/2011

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

Page 38
locate its hospital and medical center in the most densely

populated area of McHenry County; and

Whereas, Crystal Lake is also the home of the
most diverse population in McHenry County and has a growing
geriatric population in need of additional services; and i

Whereas, the location will alsc provide easy

access for emergency medical service providers; and

Whereas, it is anticipated that the project
will generate an estimated 650 to B00 construction-related
jobs during the two-year construction project. Within the
first year of opening the facility, Mercy Crystal Lake
Hospital is expected to employ more than a thousand
individuals, filling 840 full-time positions, of which
approximately 600 will be new jobs; and

Whereas, Mercy Health System had represented

that the total industry sales impact of the proposed Mercy

Crystal Lake Hospital and Medical Center ranges from an
estimated $102.78 million in the first year of operation to
an estimated $257.5 million five years later; and 1
whereas, in addition to generating jobs and
income, the economic activity associated with the proposed
Mercy Crystal Lake Hospital and Medical Center will also
generate tax revenue for the State and local governments.

Now, therefore, be it resolved that the City

—
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Council of the City of Crystal Lake does hereby endorse and

support the approval of Mercy Health System's application
for Certificate of Need for the proposed Mercy Crystal Lake
Hospital and Medical Center project, contingent upon
obtaining certain zoning approvals in accordance with the
Unified Development Ordinance of the City of Crystal Lake.

Dated this 15th day of February 2011.

and I'd like to again note that that was a
unanimous approval with one abstentien.

I'd like to enter into the reccrd a letter
from Haig Haleblian of the Crystal Lake Economic
Developnent Committee.

MS. AVERY: You have left one minute, sir.

MR. THORSEN: The letter is addressed to Dan
Colby.

Oon behalf of the City of Crystal Lake Economic
Development Committee, I am writing to inform you that on
Tuesday, February 22nd, 2011, the Committee passed a motion
to send a letter of support to endorse the approval of
Mercy Health's application for Certificate of Need for the
proposed Mercy Crystal Lake Hospital and Medical Center
project.

The City's Economic Development Commission

acknowledges that the Mercy Health System has revised its

MIDWEST LITIGATION SERVICES

www.midwestlitigation.com Phone: 1.800.280,3376 Fax: 314.644.1334




PUBLIC HEARING 3/18/2011

Page 40
1 earlier plans to better serve the current future needs of

2 Crystal Lake and surrounding communities by increasing the
3 number of hospital beds and high-priority services provided
4 in the area.

5 The Committee recognizes that an estimated 650
6 to 800 construction-related jobs will be created during the
7 two-year construction project that will greatly benefit the
8 Crystal Lake and surrounding communities. Additicnally,

9 within the first year of opening the facility, Mercy
10 Ccrystal Lake is expected to employ more than 1,000
11 individuals, filling 840 full-time positions, of which
12 approximately 600 will be new jobs. These actions will

13 greatly improve the unemployment rate of the City, 8.1% as
14 of December 2010, and in McHenry County, 9.4 as of January
15 2011. ‘
16 Finally, the Committee acknowledges that the
17 total industry sales impact of the proposed Mercy Crystal
18 Lake Hospital and Medical Center ranges from an estimated
19 5102.78 million in the first year of operation to an
20 estimated $257.5 million five years later.

21 Piease reference the attached minutes of the
22 Economic Development Committee meeting.

23 Thank vou.

24 MS. AVERY: Thank vou.
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1 Gene Dawson.
2 MR. DAWSON: Good morning. My hame is Gene
3 Dawson. I'm a Barrington Township Supervisor. Barrington
4 Township is in the northwestern tip of Cook County. That
5 makes us an immediate neighbor to three counties -- Kane %
6 County, McHenry County, and Lake Counily. 3
7 211 government bodies are being called upon to
8 be better stewards of taxpayer money. I would like to ask
9 the Tllinois Health Facilities Services and Review Board to
10 do the same. I do not believe that Mercy Health System's ;
K
11 proposal to builé a new hospital in a good -- is good use
12 of healthcare dollars. It would only add to escalating
13 healthcare costs to our area, and it would be a burden to
14 already overextended State and federal budgets.
15 The proposed hospital site is only six miles ;
16 from Advocate Good Shepherd Hospital in Barrington. That
17 fact alone should send up a red flag. More hospital bheds
18 are not needed here. Many of the residents in the propesed ]
19 hospital service area actually live closer to Good Shepherd L
20 Hospital than they do Crystal Lake. Beyond that, most of
21 the people that Mercy says it will serve live within a
22 30-minute drive of Good Shepherd. That is well within the
23 State guidelines for accessibility.
24 2s long as we are on the topic of driving and
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accessibility, let's talk about traffic congestion. Mercy
says it wants to build a hospital in Crystal Lake because
traffic congestion causes a need. If this is true, then
why aid Mercy choose a site that is in a high-traffic area?
Wouldn't this just make congestion worse.

The ongoing recession means that population
growth trends are being recalculated, and they're being
recalculated downward. Building a new hospital which would
increase the number of beds in the area by 50 percent,
before there is an adeguate population base to support it,
would be a poor use of economic resources.

Thank you for your time and thank you for
listening to my comments.

MS. AVERY: Thank you.

Bob Sieger.

MR. SIEGER: Good morning. My name 1is Bob
Sieger. I live at 3108 on East Crystal Lake -- Terra Cotta
Avenue, Crystal Lake, Illinois. I'm representing myself
here this morning. Aside from being a resident, my family
has a business in the northern Illinois area here, in the
agricultural business.

I am here this morning to tell a few things
that I know that I think you should know and the community

should know. That is that -- by the way, I am also a

=T PR
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Trustee for Crystal Lake Rural Fire Protection District.

Just to tell you a little bit about the district, the
district is a donut that goes completely around Crystal B
Lake. So, it kind of hits the heart of the area. I can i

also tell you that response time is very important for the

services that we try to provide. If you took -- if you
kind of divide -- and I'm looking at the population. If
you look at response times and the number of calls, Crystal
Lake averages approximately 1,200 more calls a year than
Huntley, so to indicate where the population would be.

another thing I just wanted to say, that time,

again, is very important, and I guess I can conclude --
which my talk is very, very short. But I can conclude, if i
you're in an accident where your pants are con fire, one
minute is a long time.

MS. AVERY: Thank you.

Susan Milford.

MS. MILFORD: Good morning. My name is Susan
Milford. I am the Senior Vice-President for Strategic
Planning and Wellness at Centegra Health System, and I'm
also a Crystal Lake resident for the past five years.

Thank you for the opportunity to point out to
the Health Facilities and Services Review Board the major

issues with the Mercy CON application to establish a

I EraTErT e
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hospital in Crystal Lake. The CON has got to be one of the
shoddiest ever filed with the State Board. In many ways,
it's even worse than the application they filed in 2003,
which was described by one State Board member at the time
as a terrible job.

In Mercy's rush to file this second
application before the end of December, there were so many
mistakes that they had to submit over 20 corrected pages.
Even with those corrections, the application remains
riddled with errors. Many of them are listed in my written
testimony, but among the most egregious misrepresentation
in Mercy's CON application is the following:

On page 114, mercy claims that it approached
Centegra Health System about a joint venture to provide a
hospital and multi-specialty clinic in Crystal Lake. "To
date, Centegra Health System has not responded to any of
our requests."” Please let me set the record straight.
Prior to filing of this application, the last time Mercy
contacted Centegra about Crystal Lake was over three and a
half years ago, in 2007. Contrary to Mercy's statement
that we never responded, our CEO, Mike Eesley, agreed in
writing to meet with Mercy and did, in fact, meet with
Mercy. We have the correspondence, including letters from

Javon Bea himself, to prove this, and I am submitting them

i
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1 with my written testimony. They include Mike Eesley's

letters to Javon Bea dated July 12th and August 22nd, 2007

™)

3 and Mr. Bea's letters to Mr. Eesley dated June 19 and E
4 August 30th, 2007.

5 While we were not persuaded then and are not
6 now that a new hospital in Crystal Lake was appropriate or
7 could satisfy the State Board's criteria, Mr. Eesley did

8 offer to continue discussions with Mercy on other possible

9 joint ventures to improper access to healthcare for area

10 residents. Mercy was not interested. wWhile Mr. Bea

11 promised in his August 30th letter that he would have Dan
12 Colby or Rich Gruber to contact us to continue discussions,
13 they never did.

14 Second thing I want to talk about, inaccurate
15 referral data in Mercy's application. This is very

16 critical and against the CON regulations. Mercy's

17 application includes referral letters from 42 physicians,

- =

18 representing that they had a total of 3,977 historical

19 referrals to existing facilities in fiscal year '10, 3,809
20 of which they would redirect to Mercy Crystal Lake

21 Hospital. We checked this information and found that the

22 data submitted by only 22 physicians coincided with what

23 has been reported to IHA's COMPdata. &All of the other

24 physicians overstated their referrals in comparison to the

Ty ——
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data reported to COMPdata. Mercy's application is 22
percent higher, or 718 referrals higher, than COMPdata.
Included with my written testimony is a comparison of what
the physicians reported in Mercy's application and what
COMPdata reports for these same physicians during this same
period.

It is also worth noting that six of the
referral letters were not signed by the physicians or
notarized, as required under CON Rules.

My next assertion, unwarranted --

MS. AVERY One minute.

MS. MILFQRD: -- assertions in Mercy's
application. Mercy makes many of the same substantive
arguments in this application that it did in its 2003 CON
application for a new hospital in Crystal Lake. As you
have already heard, it is a matter of public record that
the permit issued for the 2003 project was obtained by a
written vote and the promise of a $1.5 million kick-back
from Mercy's contractor to a corrupt State board member.
Mercy's contractor, the State Board member, and Mercy's CON
attorney were all indicted on federal corruption charges
and have all pleaded guilty. I won't belabor that point.

The point I do want to make is that when we

challenged Mercy's permit in the Circuit Court of McHenry

Page 46 ﬁ
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County, the judge rejected the same substantive arguments

that Mercy is reasserting now. For example, Mercy claimed
there was a shortage of 45 physicians in McHenry County and
that the claimed shortage demonstrated the need for a
hespital. The judge neoted that the State Board had no
established criteria for addressing physician shortages.

in addition, the judge noted that Mercy's own data source
showed that there was no physician shortage in Crystal
Lake. A copy of the Court's decision is included in my
written testimony.

Now Mercy is here again, claiming that an
alleged 49 physicians shortage in McHenry County shows the
need for their hospital. Nothing has changed on this point
since 2004. It is still relevant, and there is still no
shortage of physicians in Crystal Lake, based on credible
data. In fact, the data shows Crystal Lake has an excess
of 24 physicians. So, Mercy's claim that a $200 million
hospital is needed in Crystal Lake te address a physician
shortage is wholly unwarranted.

The application has numerous inconsistencies.
The Health Facility and Services Review Board should deny
the COMN application. The application fails to meet Lthe

State's requirements, is riddled with errors, and does not

document that a proposed facility is needed.

MIDWEST LITIGATION SERVICES

www.midwestlitigation.com Phone: 1.800.280.3376 Fax: 314.644.1334




PUBLIC HEARING 3/18/2011

Page 48
1 Thank you for your attention to our concerns.
2 MS. AVERY: Thank you.
3 Kathy Kus.
4 MS. KUS: Hello. My name is Kathy Kus and I

5 will be reading some statements from local residents who

6 are not able to make the hearing today.

7 It would be niece to have medical help close

8 by. Good luck. Our city really needs this great hospital.
9 From Thomas J. Nester of Crystal Lake, Illinois.
10 It would be nice. A closer facility weould
11 help everyone. Angie Pietrini from Cary, Illinois.

12 When I moved to Marengo two years ago, I asked

13 several people what doctors and hospitals they recommended.
14 They told me that there are two hospitals: Mercy Harvard
15 and Centegra. Mercy was excellent. I have been seeing

16 doctors from Mercy Health System who are excellent. Being
17 a retired RN, I am very satisfied with Mercy. Mercy does
18 need a larger hospital to handle the growth around the

19 area. That is from Margo from Marengo, Illinoié.

20 The Foresman household from Crystal Lake,

21 T1linois: The hospital I would normally visit is Woodstock

B

22 and McHenry. Both decent. The biggest benefit I see to

23 having a hospital in Crystal Lake is proximity. Being a

24 senior, it's hard for me to go anywhere. A new hospital in

EEh T i b
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It seems like every

Crystal Lake would create jobs.
business in Crystal Lake is closing down and moving out of
the area. The hospital would draw more people to Crystal
Lake and make a more attractive city for people to live in.
Thank you.
MS. AVERY: Thank you.
Terry Dunning.
My name is Terry

MR, DUNNING: Good morning.

Dunning, and I am the Chairman of the Sherman Hospital
Board of Directors. I'm here to discuss why Sherman
opposes Mercy's proposed hospital in Crystal Lake.

Since its founding well over a century ago,

Sherman has been an integral part of this region,

regardless of ability to pay. Mercy believes the proposed
hospital in Crystal Lake is needed to improve the health

and well-being of McHenry County, particularly those living
Lake in the

in the communities of Crystal Lake, Algonguin,

Hills, these areas are already well

and Cary. However,
served by Sherman hospital.

As a member of the Sherman Hospital Board for
over 20 years, and a life-long resident of this community,
I know Sherman Hospital as a resource for the entire

Sherman serves all regions ¢f the Upper Fox

region.

Valley. It just happens to be located in Elgin. In fact,

| T ——
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in choosing a replacement site, we situated our hospital

closer to McHenry County and in the middle of our service
area to better serve patients throughout the entire region.
Residents of the Upper Fox Valley have convenient access to
quality healthcare provided by Sherman, as well as other
hospitals in the area like Provena S$t. Joseph, Advocate
Goocd Shepherd, St. Alexius, and Northwest Community.

A new hospital will not improve the health and
well-being of the residents of McHenry County's.

Safety net. Rather than improving healthcare,
a new hospital will actually weaken the regional's
healthcare system. Throughout its history, Sherman has
been a vital part of the region's safety net, providing
health services to the most vulnerable populatiocns.
Sherman, along with Provena St. Joseph, was integral in
establishing the Greater Elgin Family Care Center in 1936.
Since its founding, Greater Elgin has grown from a small
clinic of four physicians to a federally-qualified health
center, providing comprehensive healthcare to residents of
the area. Due in large part to the financial support and
other contributions of the Elgin hospitals, Greater Elgin
has been an unqualified success. This has led to the
organization's development of a new health center in

McHenry County, which is projected to open in October of

www.midwestlitigation.com Phone: 1.800.280.3376 Fax: 314.644.1334
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this vyear.

A new hospital will adversely impact the
ability of safety net providers like Sherman to care for
the under served populations of the region. Sherman is
located closer to both Carpentersville and Elgin, two of
the most medically under served areas in the Upper Fox
Through initiatives of the existing hospitals in

Valley.

the region, like Greater Elgin, residents of these

communities have access to primary care services, such as
routine, wellness, urgent primary and pediatric care.
Successful primary care programs result in fewer
hospitalizations and lower costs to the healthcare delivery
A new hospital will draw patients away from

system.

decreasing revenues and operating

existing hospitals,
margins and making it more difficult for Sherman to serve
nearby lower income communities and to fund vital safety

net services.

a new

Innovative healthcare. Additionally,

hospital will impact Sherman's ability to provide

innovative, state-of-the-art healthcare to the region. The

proposed hospital will not provide any new or innovative
it will merely offer the same services

services. Rather,

that are presently provided at existing hospitals. As a

leading provider of healthcare to residents of the Upper

oo pT i g
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1 Fox Valley, Sherman made a large investment in its "
2 facilities, to better serve the residents of the region. A
3 little over a year ago we opened our brand new 5235 millien
4 replacement hospital. We are aligning with some of Lhe
5 best academic medical centers in the state, and we've been I
6 able to expand our specialized services in stroke care,
7 cancer care, heart and vascular care, pediatric services,
8 and women's health, and we are now planning a center for
9 advanced liver and pancreatic care. The proposed Crystal
10 Lake hospital is a critical threat to Sherman's ability to
11 continue with these inncvations and to set the quality bar
12 higher for the communikies we serve.
13 Economic climate. Tn addition to lack of
14 need, now is not the right time to build a $200 million
15 hospital. The provider community is facing a negative
16 economic climate and many challenges with healthcare
17 insurance reform. In this environment, a smaller, more
18 conservative project, like an outpatient clinic, which was
19 considered but ultimately rejected in Mercy's 2003
20 application, would be more appropriate and a much more F
21 judicious use of the financial resources than the g
;
22 establishment of a new hospital, particularly when there is |
23 convenient access to hospitals with beds available to 2
24 accommodate the healthcare needs of the community. ;

MIDWEST LITIGATION SERVICES

www.midwestlitigation.com Phone: 1.800.280.3376 Fax: 314.644.1334




PUBLIC HEARING 3¥/18/2011

Pape 53
1 We apprecilate the oppertunity to express our

2 opposition to Mercy's proposed hospital in Crystal Lake and
3 respectfully request the CON Board to deny Mercy's

4 application for a permit for this project.

5 Thank you very much.
6 MS. AVERY: Thank you. Brett Turner.
7 MR. TURNER: Good morning. My name is Brett

8 Turner. I'm pleased to be here today to provide you a

9 summary of my public hearing testimony, the full version of
10 which has been submitted for the record.

11 I'm the Managing Principal of Legacy

12 Healthcare Consultants, a healthcare strategy and financial
13 consulting firm based in the Chicago area. I'm also a

14 local resident, as I live in Hawthorn Woods. I'm proud to
15 say our firm has recently worked with 3 of the 11 Malcolm
16 Baldrige Quality Award winners for healthcare, including

17 Mercy Health System.

18 I'm speaking on behalf of Mercy Crystal Lake
19 Hospital and Medical Center. In doing so I'll speak to

20 several key issues which I believe are vital to the

21 dialogue.

22 First, is the preoject needed? The answer is
23 quite simply yes, and here's why: Today's environment to

24 provide a continuum of services and reduce fragmentation
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1 hospitals must have in-patient hospital beds. The Illinois

2 Department of Public Health has determined for Planning

3 Area A-10, where Mercy's proposed hospital is located, that
4 rhere is a need for 118 beds. 1In addition to there being a
5 demonstrated need for hospital beds in the planning area,

6 the development of the Mercy Crystal Lake hospital will

7 serve to correct the mal-distribution of hospital beds in

8 McHenry County. If you divide the county into four sub

g areas, nearly 93 percent of the in-patient beds in McHenry
10 County are in the central sub-area, with a population of

11 about 113,000, or a third of the population of McHenry

12 County. Mercy's Crystal Lake facility and it's proposed
13 location is located centrally in the six southeast McHenry

14 County communities, representing over 46 percent of the

H

15 population, a dense but rapidly-growing area of close to

16 164,000 people, which has no full-service Emergency Room,

17 no hospital-based outpatient services, and no hospital

18 beds.

19 Second, will this project increase the

20 healthcare costs for residents of the area? The answer is
21 no, and it will likely lower the costs with the increased
22 presence of the Mercy Health System in the Crystal Lake

23 community. Over the past 10 years, Mercy Health System,

24 which is a model for integrated delivery systems, has been
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consistently rated in the top 20 Integrated Health Delivery

Systems in the United States virtually every year.
Irrefutable evidence has been established, including by the
President himself, that Integrated Delivery Systems improve
healthcare gquality, patient cutcomes and reduce Costs. i
While other providers are working to become fully
Integrated Delivery Systems, Mercy Health System is already
there.

We don't need to look far to observe the
effects of this efficiency. The Dartmouth Atlas for
Healthcare publishes differences by regions of the United
States. Directly to the northeast of McHenry County, Mercy
Health System operates its largest of three hospitals. 1In
2007, Medicare paid $6,800 per Medicare enrollee for
Medicare. 1In the Elgin region, which includes Centegra
McHenry, Advocate Good Shepherd, Sherman, Provena St.
Joseph, Alexius, Medicare paid $9,518 for the same care.

Finally, Mercy Health System has a superior
financial ability to handle the debt load associated with %
developing a new hospital. As a firm who routinely advises
hospitals and health systems throughout the U.S. on large
capital projects, including replacement hospitals and new
hospitals, it is vital that an organization have the

financial wherewithal to absorb projects of this magnitude
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1 without jeopardizing the financial stability of the

2 organization and maintain future access to capital from
3 municipal bond markets. Mercy Health System is rated A2
4 stable by Moody's Investors Service -- i
5 MS. AVERY: I need you to conclude.

6 MR. TURNER: -- considered a very strong

7 rating that is higher than any other owner of a hospital
8 that is located in McHenry County. Mercy has significant
9 cash reserves available for a project of this magnitude.
10 Their project is 200 million, 33 million less than a

11 similar project in Huntley. i
12 We believe Mercy clearly represents a superior
13 ability to fund a new hospital in McHenry County and not

14 put itself at considerable financial risk due to

15 overly-high debt eqguity levels.

16 Thank you very much.
17 MS. AVERY: Thank vou. Dale Moll.
18 MR. MOLL: Hello. My name is William Moll,

19 and I live in Lakewood. I am here to oppose Mercy Health
20 System's request to build a new hospital in Crystal Lake.
21 As you can tell, I was not born yesterday. In fact, T do
22 remember the seemingly endless Great Depression, so I have
23 watched many boom and bust periods over the years. We did

24 enjoy a huge boom in McHenry County, especially in real
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1 estate, not so long age. But that is all past now, and,

2 judging from my experience, will not come back for a very

3 long time.

4 Even so, Mercy Health System wants to build a
5 hospital in Crystal Lake. That does not make any sense to
6 me. One of my concerns is this: The new hospital they

7 propose will not only duplicate facilities we already have,
8 the proposed hospital will be just another community

9 hospital, not one that brings specialized healthcare. The
10 new facility certainly would be expensive, perhaps very

11 expensive to build. As we all know the cost of medical

12 care are a hot topic today. So, what sense does it make to
13 incur all of these costs just to duplicate what we already
14 have? A better solution, in my opinion, would be to expand
15 existing facilities.

16 Currently I am very pleased with the access T
17 have to a full range of care at Advocate Good Shepherd

18 Hospital, which I can drive to in not much more than 30

18 minutes. T have not had any difficulty finding doctors to
20 treat me or getting appointments to see these doctors. As
21 T can attest, senior citizens often are under the care of
22 many doctors. I can tell you that it really helps to know
23 that all my doctors will be available and coordinate my

24 medical care. So, what sense does it make to spend a lot
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of money at diluting existing medical care to build and

operate just another run-of-the-mill medical facility that
duplicates what we already have?

Thank you for coming out to Crystal Lake, and
thank you for your time in hearing me out.

MS. AVERY: Thank you.

We'll take a ten-minute break.

(Recess)

MS. AVERY: ©Next is Joanne Butler.

MS. BUTLER: Hi. My name is Joanne Butler. I
am supporting Mercy, and the reason I am supporting Mercy
is I honestly believe that Crystal Lake needs a hospital
here. I have heard a number of people say how many empty
rooms there are in the local hospitals. Now, 1 have been
to the Emergency Room with my husband I would say at the

least 10 times. Now, with all of these empty beds, I would

like to know how come it takes eight to twelve hours for a
person who is going through the Emergency Room to be
admitted to one of these empty rooms that you have.

Thank you.

MS. AVERY: Thank you.

Next we have Joan 5-h-a-d-e-1.

MS. SEADEL: Good morning. My name is Joanne

Shadel, and I'm turning my spot to speak over to the

oottt
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gentleman from the Village of Cary.

MR. DAVIS: Good morning. I am Cameron Davis.
I am the Village Administrator for the Village of Cary.
Mayor Kierna is out of town on business today and the
Village Board asked me show up today and read a H
proclamation that they recently passed. Cary is Crystal
Lake's good neighbor to the east. The proposed Mercy
Health System hospital would be built less than a
quarter-mile away from the corporate boundaries of Cary's
18,000-plus residents. On March 1lst, Mayor Kierna and the
Village Board unanimously passed a rescolution of support
for Mercy's project, and, as I mentioned, the Mayor asked
me to come today to read the resolution into the record.

Resolution No. R11-03-01. Whereas, on

December 29th, 2010 Mercy Health System filed a Certificate

of Need application with Illinois Health Facilities and

R R 5 T A AP A P T

Services Review Board for a $200 million project in Crystal
Lake, Illinois;
Whereas, an approved Certificate of Need from

the HFSRR will allow Mercy Health System to initiate

— —

further steps to seek approval for and begin plans to build
a 128-bed acute care, large, multi-specialty physician
clinic and hospital in Crystal Lake on Route 31 and Three

Oaks Road; and
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1 Whereas, Mercy Health System has reviewed its

2 earlier plans to -- revised its earlier plans to better

3 serve the current and future needs of Cary and other

4 southeast McHenry County communities by increasing the

5 number of hospital beds and high-priority services in the
6 area; and

7 Whereas, Mercy Health System has chosen to

8 locate its hospital and medical center in the most densely
9 populated area of McHenry County; and i
10 Whereas, the proposed location will also
11 provide easy access for emergency medical service
12 providers; and
13 Whereas, it is anticipated that the project
14 will generate an estimated 650 to 800 construction-related
15 jobs during the two-year construction project. Within the
16 first year of opening the facility, Mercy Hospital 1is
17 expected to employ more than a thousand individuals,
18 filling 840 full-time employment positions, of which
19 approximately 600 will be new jobs; and
20 Whereas, Mercy Health System has represented
21 that the total industry sales impact of the proposed Mercy
22 Hospital and Medical Center ranges from an estimated
23 $102.78 million in the first year of operation to an

24 estimated $257.5 millien five years later; and
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1 Whereas, in addition to generating jebs and
2 income, the economic activity associated with the proposed
3 Mercy Hospital and Medical Center will also generate
4 increased tax revenue to county municipalities; and
|
5 Whereas, there is a great likelihood that said

6 economic activity will help to result in additional
7 economic development in Cary, especially development on
8 open land on Three Oaks Road within one-quarter-mile of the

9 proposed Mercy Hospital and Medical Center site.

10 Now, therefore, be it resolved that the

11 Village Board of Cary does hereby endorse and support the
12 approval of Mercy Health System's application for

13 Certificate of Need for the proposed Mercy Hospital and

14 Medical Center project, contingent upon Mercy Health System
15 obtaining certain zoning approvals in accordance with the

16 Unified Development Ordinances of the City of Crystal Lake.

17 Passed this 1lst day of March, 2011.

18 Thank vou.

19 M3. AVERY: Thank you.

20 Lee Piekarz. ?
21 MR. PIEKARZ: Good morning. My name is Lee :
22 riekarz. I'm a senior manager for the firm of Deloitte, an

23 international professional services firm which provides

24 accounting, tax, and business consulting services.

s oy — r—
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I'm here to present summary findings with
respect to an independent study we prepared at the request
of Centegra Health System. This study relates to the
potential financial impact of the proposed Mercy Crystal
Lake Hospital on Centegra's existing McHenry County
hospitals, Centegra Hospital McHenry and Centegra Hospital
Woodstock. Our findings with respect to this study are
outlined in a report submitted to Centegra Health System.

Our estimate of the financial impact of
Mercy's project on Centegra Health System is based on the
inpatient cases and related revenues and profits that Mercy
would redirect from existing Centegra hospitals to the
proposed Mercy Crystal Lake Hospital. The purpose of
estimating the financial impact as if it were open today is
to reduce the number of variables, such as inflation rates,
reimbursement rates, and payor mix changes.

In Mercy's CON application, on pages 181 and
182, mercy states it is confident that its project will not
lower the utilization of other area providers below the
State's occupancy standards or lower the utilization of
other area hospitals that are currently operating below the
standards. But then contrary to that statement, they
include in their CON application 42 physician referrals,

totaling 3,809 cases, of which 88 percent, or 3,368, cases
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will be redirected from Centegra's two existing facilities,

as even was stated by their own consultant, looking at the
slide show, of not looking at payor mix and looking at
redirecting cases. Again, to state it clearly, zero cases
are reported coming from any Mercy facility.

In order to calculate the financial impact
contributed to lost cases to Centegra Hospital McHenry and
Centegra Hospital Woodstock's patient volume, we analyzed
internal Centegra financial and cost accounting data to
determine the contribution margin with respect to each
hospital's inpatient services. Contribution margin, which
is defined as revenues minus variable costs, represents the
incremental profit from the provision of services available
to cover fixed operating costs.

Multiplying the lost cases for each Centegra
hospital by the contribution margin for each hospital, we
estimate the potential financial impact to Centegra Health

System, if the proposed Mercy facility is approved, to be

an annual reduction in net income of approximately $11.7

million. In our analysis of Mercy's CON application, we
sought to validate the physician fiscal year 'l10 cases,
using COMPdata via Tntellimed, and discovered a variance
from the submitted physician referrals included in Mercy's

CON to the data we pulled from COMPdata via Intellimed in

MIDWEST LITIGATION SERVICES

www.midwestlitigation.com Phone: 1.800.280.3376 Fax: 314.644.1334




PUBLIC HEARING ¥/18/2011

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

Page 64
the same time period.

The total number of cases reported in Mercy's
CON is 3,977, compared to COMPdata cases of 3,259, or an
overstatement of 22 percent. Per COMPdata, 2,872 cases
have been referred to Centegra's facilities by the
physician.surveyed and included in the CON application.
The financial impact based on this adjusted inpatient
volume of 2,872 cases from COMPdata is still $10 million.

Tt is important to note that in both
scenarios, Mercy could also expect to derive additional
revenue from outpatient services not specifically
identified in Mercy's CON. Accordingly, Centegra could
also be expected to lose revenue and profits attributable
to those services to Mercy. The financial impact related
to any lost outpatient services has not been quantified,

since we only guantified the financial impact based on

Mercy's number of inpatient cases from its CON application.

In conclusion, based on our analysis and
assuming Mercy's new facility were open today, we estimate
the potential financial impact to Centegra Health System to
be an annual reduction in net income of approximately $10
to $11.7 million.

Thank you.

MS. AVERY: Thank you.
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1 I think there was a misunderstanding that if

2 you did not have written testimony with you that you would
3 not be allowed to present orally. You can still present
4 oral testimony, even if you do not have the written

5 testimony with you. Thanks.

5 The next person is Richard Guy.

7 MR. GUY: My name is Richard Guy. I am a

8 resident of Woodstock, Illineis. While I'm not a resident
9 of Crystal Lake, Cary, Algonquin or Lake in the Hills, I'd
10 like to share with the Board why I feel the need for a

11 person to have a hospital facility close to where they

12 live.

13 In 2002 I experienced severe abdominal pains.
14 Due to the closeness of the Centegra Woodstock facility, my
15 wife was able to drive me to the Emergency Room in less

16 than 10 minutes. It was a Saturday, and we arrived at ‘

17 approximately six p.m. Unfortunately, the Emergency Room
18 was packed and I had to wait approximately 45 minutes for ;
19 an exam room -- before an exam room was available. During
20 that time, I laid on the floor in a fetal position for all
21 to see. I was diagnosed with diverticulosis and was

22 admitted to the hospital for treatment 12 hours after I

23 arrived at the Emergency Room. I did not respond to

24 treatment long-term and surgery had to eventually be
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performed.

The closeness of a hospiltal gives me great
comfort, but if that facility is so overwhelmed by the
number of persons that live within close proximity that
seek treatment at that facility, I have concerns. :
Population growth in southern McHenry County, in my
opinion, has mandated the need for a hospital located in
Crystal Lake.

Toe be candid, I want to see the Mercy Crystal
Lake Hospital approved so I and anyone else will never have

to suffer the embarrassment of having to lay on an

Emergency Room floor for 45 minutes until an exam room
becomes available, or, for that matter, to wait an

additional 12 hours before a patient rocm becomes

available.

A final comment, if I may. The addition of a
Mercy facility will foster competition, which is good. It
will ultimately provide residents of scuthern McHenry
County with better medical care at a lower cost.

I thank this Beoard for its courtesy.

MS. AVERY: Thank you.

Rick Jakle.

- MR. JAKLE: Good morning. My name is Rick é

Jakle, and I'm the Chairman of the Sherman Health System
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Board of Directors. TI'm here today to delve farther into

¥
!
§
i
;
4

why Sherman Hospital opposes Mercy's proposed hospital in
Crystal Lake.

The United States healthcare system is
undergoing its greatest transformation since the creation
of the Medicare and Medicaid programs back in the early
£0's. Payors are moving towards more outcome-based payment
models and healthcare reform legislation is aimed at

reducing costs. Moreover, patient-centered medical homes,

bundled payments, clinical integration, and accountable
care organizations are all driving the delivery of E
healthcare away from the traditional inpatient, acute care,
hospital-driven delivery system to one that is more
clinically integrated, coordinated, and ambulatory based.

In fact, based upon data from the American Hospital

Association, over the last 20 years hospital utilization

R SF R

has been steadily decreasing, despite growing population.
From 1989 to 2009, inpatient days in the U.S. decreased
l4-and-a-half percent nationally. That was despite an

almost 25 percent increase in the population. Illinois has

S AL e ook LR 2 AR

seen similar decreases in utilization. From 2005 to 2009,
inpatient days increased 3.7 percent, from approximately
7.6 million inpatient days to about 7.3 million inpatient

davys.
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1 What this means is that fewer hospital beds

2 will be required in the future to treat greater numbers of
3 people. Given duplication of services, current downward

4 utilization trends, and the movement from a volume-based to
5 a value-based payment model, now is not the right time to

6 add beds to the service area. In fact, it is at direct

7 odds with healthcare reform initiatives aimed at reducing

8 Ccosts.

S As previous speakers have already testified,
10 there is surplus capacity in the region. Another hospital
11 will duplicate services. It will draw patients away from i
12 existing hospitals, and another hospital will create
13 inefficiencies. It will also create additional costs.

14 Additionally, staffing costs will increase with more

15 competition for the limited number of healthcare workers.
16 As a result, hospitals will be forced to increase charges
17 to offset lost revenue and increased operating expenses and
18 to cover fixed costs, such as physical plant maintenance

19 and these equipment upgrades. These increases will be

20 passed along to consumers through higher premiums,

21 copayments and deductibles, and higher taxes. Make no

22 mistake about it. This hospital will not be free to

23 consumers and taxpayers. We will all pay for it.

24 MS. AVERY: One minute.
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1 MR. JAKLE: While it is anticipated that

2 health insurance reform will expand access to nearly 30

3 million, this is not a panacea that will reverse a 20-year

4 trend of decreasing utilization.

5 How much time do I have left?

6 MS. AVERY: One minute.

7 ‘ MR. JAKLE: Healthcare reform seems to be

8 having the effect of bringing the economics of healthcare
9 closer to home. Patients are becoming more informed
10 healthcare consumers as they become responsible for a
11 larger share of their healthcare bills and premiums.
12 That's because in an attempt to grow rising healthcare
13 costs, payors and emplovers are beginning to shift more and
14 more costs to the consumer. This is being accomplished
15 through higher premiums, deductibles and copayments. As a
le result, much healthcare consumers are more judicious about
17 the services they receive, as evidenced by a softening in
18 the demand for diagnostic testing and procedure. Emerging
19 payment and care delivery models will have significant
20 implications on current and projected capacity for
21 inpatient, acute care market providers. Closer alignment,
22 collaboration, and clinical integration of physicians will
23 be critical as new incentive models will directly impact

24 physician practice patterns and utilizations.

A oy A AR pvn : R A PR
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A traditional volume-based need formula simply

does not account for new delivery and payment model
innovations nor recent downward-use trends. Finally,
healthcare planning based upon the outdated, volume-based
model will result in overestimation of future inpatient
needs, and this will result in unnecessary capital
investment and excess capacity. Given this new payment
reality, investment in a new hospital that is destined to
under perform financially and to under perform clinically
is not a judicicus use of scarce healthcare rescources.
Thank you very much for the opportunity to
express Sherman's opposition to Mercy's proposed hospital
in Crystal Lake. We respectfully reqguest the CON board
deny Mercy's application for a CON permit.
Kathy Adams.

MS. AVERY: Thank you.

MS. ADAMS: Hello. My name is Kathy Adams,

and I'm the
Development
Illincis at

happy to be

Director of Education and Organizational
for Mercy Health System. I currently live in
8528 Creek Court in Machesney Park, and I'm

here speaking in support of Mercy Health System

Certificate of Need application. I will be speaking about
our employment process and the impact that it would have il |

Mercy Health System would have a hospital and clinic in

this area.
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Mercy has been an employer in Illinois for

many years. Our first partnership was in 1996 with
Illinois Mercy Harvard Center clinic. Here at Mercy, we
have a strong reputation for being the best place to work.
It is evidenced by the following:

When Mercy was awarded the Malcolm
Baldrige NationalrQuality Award in 2007, the Baldrige
examiners recognized Mercy through their in depth
examination -- which included a week-long site visit -- as
being a best place to work, as they saw this as a key
strength and driver.

We have been recognized for the past five

years as being a best place to work by AARP for people over
50, with the distinction of being number one in 2006.
Mercy has been recognized by Working Mothers

magazine for over five years as a best place to work for

working mothers.

We take pride in our employee partners and
creating an engaging work environment. OQur last partner
satisfaction showed results were in the top 10 percent
compared to national benchmarks. Currently, we employ

approximately 725 employee partners in Illinois. We have

had great success in staffing our Illincis locations. Our

vacancy rates are well below the normal average in the

A e e

s — et
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national norms. Our current vacancy rate is 3 percent,

compared to a national vacancy rate of approximately 9.5
percent. In addition, our RN vacancy rates are also low d
and is approximately 3.5 percent, compared to national

benchmarks of over 10 percent. And we used the American

Society for Healthcare Human Resources Administration
benchmarks, or ASHHRA.

Mercy alsoc has very low turnover. Our most
recent turnover rates are 7.7 percent. That's compared to
national turnover rates of 12.3 percent. For physician
turnover, Mercy was well below 3 percent during the first
half of 2001, and Mercy's RN turnover rate is 5.2 percent,
performing much better than the ASHHRA top 25 percent
benchmark of 8.9 percent.

Mercy's appreoach to recruitment has been to
work very closely with local schools, such as McHenry
Community College and Elgin Community College. We have
developed relationships with area healthcare professional
training programs and colleges, regularly participating in
Illinois colleges' healthcare recruitment fairs. Over the
last several years, we have actively participated in over
20 different healthcare job fairs across northern Illinois.

In addition, we serve as clinical teaching

sites for five different healthcare programs for nursing
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and ancillary programs. We maintain contact with many area

nursing schools, and in May, this May, there will be
approximately 550 nursing graduates within the northern
Illincis area to draw from. These schocls include DePaul

University, Elmhurst College and Nerthern Illinois

University, among others. In addition, we offer E

scholarships for people pursuing a healthcare degree,

including BSNs, for both high schocol students and current
Mercy partners. Over the last five years, we have awarded
seven scholarships for high school students in Illinois,
including Crystal Lake Central and Prairie Ridge High
School in Crystal Lake, and four scholarships toc Mercy
I1linois employee partners.

In closing, I want to express as an Illinois
regident, I'm actually really exited about the pessibility
of Mercy Health System expanding in Illinecis and here in
Crystal Lake. I have truly had a first-hand experience of
Mercy being a best place to work, and I really lecck forward
to an oppertunity for others to experience that.

Thank you very much.

MS. AVERY: Thank you.

Dr. Joe Giliangrasso.

MS. NEISE: My name is Roseanne Neise. I'm

reading on behalf of Dr. Giangrassc. I'm the Clinical
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Director for Advocate Good Shepherd Hospitals' Emergency

Departments.

My name is Dr. Joseph Giangrasso, and I am the
Medical Doctor of Emergency Medicine at Advocate Good
Shepherd Hospital in Barringcton, less than one mile from
McHenry County and less than 7 miles from this proposed
hospital. Due to another commitment, I am unable to attend
this hearing but wanted my views to be heard.

There are already sufficient emergency
department services in McHenry to well serve the current
and we do not need additional

and future population,

emergency departments in McHenry County. Building

expensive, new inpatient facilities with emergency
departments is an expensive proposition. My department is
proud to serve McHenry County patients every day, both
through the hospital's emergency room and Good Shepherd's
immediate care center right here in Crystal Lake. u
Mercy says that one of the reasons they want
to build the hospital is because of the excessive bypass
They are using old E

time experienced by area hospitals.

data, and their claims are inaccurate. They reference a

Northwest Herald article from 2007 that talks about ED i

bypass times from 2004 to 2007. Since then, Good Shepherd

T y——pere

Hospital has expanded our ED capacity, and the bypass times ’

o n i ere o
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1 in 2010 were nearly nonexistent. Existing hospitals in the

2 area have more than enough capacity to serve the emergency
3 needs of McHenry County residents.

4 and I'd like to direct you to the board here,
5 which shows the bypass time for 2010 in the 9 hospitals in
6 the region, in Region 9. One area is an actual screen shot
7 of the IDPH web site, which I know many people have

8 referenced in the hearing today, and on the other side of

9 the screen you can see a pull-up of them, and you can see

10 that there are several that do not have any hours of i

11 bypass. The data is from the hospital and health alert

12 network, IDPH safety, accessed through www.idphnet.com.

13 It's information that is put into the system every morning.
14 You can see the Gooed Shepherd Hospital was

15 only on bypass for two hours and was unable to serve

16 additional emergency patients 2 percent -- I'm sorry. You
17 can see that Good Shepherd was only on bypass tLwo hours and
18 was able to serve the additional emergency patients 99.9

19 percent of the time, and two of those hours were due to a
20 CT issue, not due to capacity.

21 Four hospitals in the area, including

22 Centegra McHenry, Centegra Woodstock, Northwest Community,
23 and Provena St. Joseph, are nolL shown on the report,

24 indicating that they had no bypass hours in 2010 at all.

—
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1 The seven area hospitals -- Good Shepherd, McHenry,

2 Woodstock, Northwest Community, Provena, Sherman, and St.
3 Alexius -- averaged only two hours on bypass for all of

4 2010. It is important to note that when a hospital is on
5 bypass, patients with life-threatening conditions and

6 walk-in patients are not required to bypass the hospitals

7 and are accommodated at the hospital, as indicated by law.

L+ tireohimt it

e

8 Mercy indicates that the drive time is

9 excessive, and I do not believe that's the case. Siren and
10 lights time from Crystal Lake is 7 minutes, 6 miles to good
11 shepherd.

12 85 percent of the patients seen in Crystal
13 Lake immediate care system are by Board-certified emergency
14 medicine physicians and are McHenry residents. This center
15 is located less than two miles from the Mercy site, and the
16 residents have chosen to receive their care in our

17 immediate care center rather than seeking one of the three
18 emergency departments.
19 In summary, I urge the Board to reject this
20 application, as it would be an expensive duplication of

21 services and not needed. My department and I will look
22 forward to continuing to serve acute needs of McHenry
23 County .

24 MS. AVERY: Thank vou.
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1 Fred Wickham.

2 MR. WICKHAM: Good morning. My name is Fred

3 Wickham from Crystal Lake. Welcome to Crystal Lake. I

4 appreciate the work you do. I know it's not easy, and I

5 know you've got to make some tough decisions, but I

6 appreciate what you're doing.

7 I want to approach my comments with two notes.
8 First, in my opinion, the issue here is not about Centegra
9 or the Northern Illinois Medical Center. My family and I
10 receive positive medical treatment and services from
11 Centegra, and we appreciate what NC, Northern Illinois

12 Medical Center, has done. The issue here is about meeting
13 the primary and emergency care needs of the people of

14 Crystal Lake.

15 Secondly, I have significant interest in and
16 some standing in the matter of a new hospital for Crystal |
17 Lake as a result of the following: I've lived in Crystal
18 Lake for more than 40 years. 1I've been active in politics
19 in the community for nearly 40 years. I am co-owner of a
20 business located in Crystal Lake for more than 20 years. I
21 served on the Crystal Lake City Council for 8 years,
22 between the years of 1974 and 1982. I served on the

23 Crystal Lake Zoning Board for one year in 2004.

24 My comments consist of three points. First,

Yooy

|
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many in Crystal Lake want a Crystal Lake hospital; second,

Crystal Lake needs a hospital; and, third, Crystal Lake
will receive significant benefits from a Mercy Hospital.
The people of Crystal Lake have long expressed
a desire and a need for a hospital in Crystal Lake. The
need was identified more than 50 years ago. A group was
formed in the early 60's to find a way to build a hospital
in Crystal Lake. At that time, the population of Crystal
Lake was less than 20,000, and even then they saw a need
for a hospital in Crystal Lake. A hospital study was
conducted in 1971 and 1972, and it was determined that
the -- what is known as the Ambutal site on 31 and Route
176 was the preferred site for a hospital in Crystal Lake.
In November 1980, the Crystal Lake Hospital Association
requested that the City Council adopt a resolution
endorsing the hospital for the Crystal Lake area. The
resolution was adopted. For vears we have tried to get a

hospital in Crystal Lake. The Ambutal was annexed in

Crystal Lake on October 2nd, 1979. It subsequently opened
in 1981. The primary purpose, the sole purpose for
annexation and for building the Ambutal was to grow the
ambutal into a hospital. The city's purpose for supporting
the Ambutal was to have Sherman Hospital develop a Crystal

Lake Hospital on the Ambutal site. How do I know this? I
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1 was on the City Council at the time, and there are ample

2 notes for the purpose of the Ambutal in the minutes of the

3 Crystal Lake City Council meetings. a
4 The need for a hospital in Crystal Lake, the

5 largest city in McHenry County, many needs. 1t has a --

3 Crystal Lake has a current population of nearly 43,000. It

7 has need for better primary care and emergency care

8 options. We need faster transportation to emergency room
9 services and vital hospital care. We need better access to
10 local physicians. We need greater convenience for

11 patients, family and friends. We need lower costs for

12 transportation and, because of competition, lower and
13 better service costs. We need an increase of beds H
14 available for immediate care.

15 I am confident that Crystal Lake Hospital and
16 Medical Center will provide for these needs. Mercy will

17 provide a significant increase in the quality of patient

18 service in Crystal Lake and the surrounding areas of the
19 community. My family and I have had excellent experience
20 with a number of Mercy physicians. Mercy will meet the ;
21 city's needs and will bring high guality medical treatment
22 to the residents of Crystal Lake.

23 There are a number of benefits. Proposed

24 hospital is not funded by taxpayers dollars. The City will

— e |
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benefit from additional capital improvements to adjoining
roads and from additional sales tax. Mercy Hospital will
provide jobs for several hundred people. It will provide
constructicon énd maintenance jobs as well as jobs for
medical personnel.

In closing, the addition to providing better
primary and emergency care for the people of Crystal Lake
and the surrounding areas, it will be an economic engine
for the area. It will surely save lives that might
otherwise be lost. Clearly, a hospital built in Huntley

will not serve the people of Crystal Lake. It will not

meet the needs, the medical needs, of the people at Crystal

Lake, the city with the largest population in McHenry
County.

This is the best and the last chance for
Crystal Lake to have a hospital. Mercy Hospital is
offering a gift to the pecple of Crystal Lake. As a
long-time resident of Crystal Lake and a former member of
the City Council of Crystal Lake, I fully support Mercy's
proposal to build a hospital in Crystal Lake on the site
proposed.

Thank you.

MS. AVERY: Thank you.

Aaron Shepley.

3
Page 80 3
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MR. SHEPLEY: Good afternoon. My name is
Aaron Shepley, and I'm here today as a Senior
Vice-President for Centegra Health System. My family -- I

haven't been here quite as long as Mr. Wickman has, but my
family moved to Crystal Lake in 1972, and I live with my
wife and daughters, three blocks from my boyhood home.

I'm here to oppose Mercy's proposal, because
it fails to meet state standards in ways too numerous to
count. As I was growing up, my parents taught me that if a
job is worth doing, it's worth doing right. Based on
Mercy's submission, they either don't abide by this
principle of work ethic, or to them this project is simply
not worth doing. Either way, I personally believe that
Mercy is toying with the emotions of the people who live i
and breathe in this community, and it's disappeointing.

Mercy Health System executives have

demonstrated that they will say anything and promise
everything in order to get approval of their project. They

pronounce things -- they say things like they hope or plan

to be under construction by the end of the year. They use

words and phrases that are designed to incite emotiomal
appeal, like "monopoly" and "physician need". They claim
they considered other alternatives and tried to work with

Centegra. The list goes on and on.

e ——
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1 The problem is that nearly all of the things

2 Mercy has said so far fall into one of three categories:
3 One, unrealistic; two, misleading; or three, simply untrue.

4 I want to talk about two of those things, two of the things ‘

5 that Mercy has said, and 1'd like to start out by thanking
6 Dr. Eisenstadt, who testified on behalf of Mercy's project,
7 for helping to prove to the Planning Board why Mercy's

8 project should be rejected, because, according to all the

9 numbers that Dr. Eisenstadt showed on his screen, the 3
10 impact to Centegra Health System will be devastating.

11 Mercy has testified that their project should

12 be approved in order to prevent what they have
13 characterized as a monopoly by Centegra, and that's what

14 Dr. Eisenstadt talked about. This characterization is both

15 untrue and misleading. First, if Centegra has a monopoly,
16 someone should tell that teo all of the people of McHenry F
17 County who are served by other health systems, because

18 apparently they are not aware of this monopely. Second,

19 and more importantly, what Mercy is really saying when they
20 "monopoly" is that Centegra has the unchecked ability to

21 increase our prices and thereby drive up the overall cost
22 of healthcare for the community. That's not true, and

23 although Dr. Eisenstadt might not be aware of this, Mercy

24 executives certainly are. In fact, 55 percent of our [

FrmreG
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1 patients are covered by either Medicare and Medicaid or

2 government providers, and everyone in the healthcare

3 industry knows that healthcare providers don't have the

4 luxury of telling the government what they have to pay.

5 The government tells us. The same is true with respect to
6 the 45 percent of our patients that are covered by managed
7 care. 1In general terms, the managed care providers are the

8 ones that tell us what they're willing to pay. But it is

9 certainly not a situation where we have unchecked ability
10 to increase our prices. I believe that the numbers shown
11 by Dr. Eisenstadt with regard to how he projects the prices
12 for healthcare will go down are simply false.

13 Another thing I want to talk about very E
14 briefly is the reguirement by the State that an applicant
15 identify other alternatives that were considered. The é

|
16 reason the State does this is because they want to make

17 sure that there's an efficient use of our healthcare

18 resources, and they want to make sure that there's not a
i9 legss-costly alternative available. Mercy identified three.

20 Susan Milford already talked about cne of those, which was

BT A e

21 to collaborate with Centegra, which we know they haven't
22 talked to us since 2007. i

i
23 I want to talk about another alternative that

24 they suggested, which was to build a 70-bed hospital. To
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me, this is like Ground Hog Day. Just like in Ground Hog
Day, same thing happens every single time, andlall it does
is demonstrate that Mercy has no regard for the rules of
the State of Illinois. By suggesting a 70-bed hospital be
built, they are suggesting that the rules be bent for them
yet again, because, as they very well know, back in 2004 a
court overturned their CON application because they
proposed a 70-bed hospital and the State standards require
a 100-bed hospital.

I think everywhere you look with respect to
the Mercy application, you see one flagrant disregard of
the rules after the other, and I think on that basis alone,
the State Planning Board should closely evaluate this
application and should reject it.

MS. AVERY: Thank you.

Michael Tichenor.

MS. TICHENOR: Hi name is Mike Tichenor, and I
have lived in Crystal Lake since 1952. 1In June of 2009, I
lost the lower portion of my right leg due to complications
from diabetes. Being married with 4 children and 10
grandchildren soon, T have had extensive experience with
healthcare providers in the area, all of them.

It's very scary to lose a limb. I thought of

all of the things I took for granted were gone. I was

T m " T —————— v D oIS T e rT— S
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afraid I couldn't walk, drive or get around again. My
quality of life had been totally destroyed.

In August of 2009, I began my association with
the prosthetic group at Mercy Hospital. I remember being
very suspicious before my first meeting. To say the least,
I am a very difficult patient. My wife has the impression
that I am stubborn and hard-headed. I have no idea where
she gets that. By the way, my primary doctor, my primary
care Dr. (inaudible). In my first meeting with the group,
I was introduced to the first of two people who became very
important te my life, Bianca (inaudible) and Patrick
Flanagan. Bianca is the receptionist for the department.
Tt's funny, it's my experience that the first and the last
person a person meets or a customer meets are the
receptionist. They set the tone for the entire
relationship. Bianca is a gem. She constantly goes out of
her way to make sure everything is going smoothly. Patrick
Flanagan and Brian Turman handle the medical side. From
the moment I met Patrick, I knew I was going to be okay.

He carefully laid out what we were doing and how we were
going to gekt there. I left the meeting with a sense of
confidence that I didn't have before.

In weeks to come, I began to appreciate

Patrick and his crew more and meore. Everyone has setbacks,

|
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but each time, they were there picking me back up, telling

me it was normal to fail sometimes and everything was going
to be all right. They knew that what I was going through,

and I felt like their most special patient. The group has

always gone above and beyond to help me feel better. Small
example is Patrick knows that it's difficult for me and my

wife to get around. He's personally made sure that things

are delivered to my house to avoid me having to go to their
facility.

I now stand before you as a person with very
few limitations. I can get to any grandkids' functions,
and that is very important. The down side, of course, is
now my wife knows I can do chores, such as cleaning,
dishes, et cetera, but that's another story.

I stand before you because of Mercy prosthetic
group. We are among the many who are very loyal to the
Mercy group. However, our medical situation is becoming
more and more difficult to make that 45 minute trip. It's
not only hard for me but also my family and friends. We
may have to lose our great friends at Mercy because of the
logistics involved.

As a resident of Crystal Lake for over 50
years, I am amazed that the biggest city in McHenry County

doesn't have its own hospital. We deserve the same care

Lk Al
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that other cities in the county receive. S$Since Mercy has

provided me and my family the best care over the years, it
ig a logical choice for Crystal Lake. Crystal Lake
deserves the best, and Mercy is the best. As my
representatives, I ask that you approve the building of a
Mercy hospital at Crystal Lake. Thank you. |

MS. AVERY: Thank you.

Ed Goldberg.

MR. GOLDBERG: Good afternoon. My name is
Edward M. Goldberg, and I'm the President and CEQ of St.
Alexius Medical Center in Hoffman Estates. I'm here today
to voice my opposition, the oppositicn of St. Alexius
Medical Center and the opposition of Alexian Brothers
Health System, to the proposal of Mercy Health System of
Janesville, Wisconsin, teo build a new, and we believe
unneeded, hospital in Crystal Lake, Illinois.

I would like to take this opportunity to point
out that Alexian Brothers Health System typically does not
oppose hospital building projects. For example, we
supported Centegra Woodstock's 2004 proposal tc expand the
Woodstock campus. We supported Sherman's proposal for
their new hospital in Elgin. We did not oppose St.
Joseph's expansion and reqguest for open heart. We did not

oppose Centegra's Northern Illinois Medical Center

— - — o - — — e et Pt
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1 expansion and reguest for open heart. We did not oppose

2 Good Shepherd's request for a cath lab. So this opposition

3 is not a knee jerk reaction. It is a reluctant, but

4 absolutely crucial and well thought-out, response to a

5 completely inappropriate duplication of extremely expensive ?
6 healthcare services. i
7 This region is very well served by the Alexian

8 Brothers Health System and several other fine hospitals. E
9 In fact, the proposed hospital is located just 35 minutes

10  from St. Alexius Medical Center, and several other

11 hospitals are even closer to the Crystal Lake site than we

12 are.
13 I would like to use this map to illustrate a
14 point. I don't know if you can see it, but I gave you a
15 hand copy. It appears that Mercy has drawn a circle around
16 the combined existing service areas of Good Shepherd,
17 Sherman and St. Alexius hospitals to define its service i
18 area for the proposed new hospital. The shaded area in |
19 blue is the area that Mercy has defined as its service area

i

20 in its application to the State. The areas outlined by %
21 colored lines -- orange for Good Shepherd, purple for %
22 Sherman, and green for St. Alexius -- represent existing
23 gservice areas for these three hospitals respectively.
24 Except for a couple tiny little corners in the southern
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1 portion of this map., the Crystal Lake service area

2 completely overlaps the areas already well-served by these
3 three hospitals.

4 But that's not all. I also must mention that

5 Centegra's Woodstock and McHenry Hospitals are both within
6 this blue shaded area that Mercy is claiming too. So 1is

7 Provena St. Joseph Hospital in Elgin, and Mercy's existing
8 hospital in Harvard is located just outside the blue area.
S If you see, it's in the upper northwest, blue shaded area.
i0 They say a picture is worth a thousand words, and the old
11 adage surely does ring true, if you look at this map.

12 Another remarkable fact of this proposed
13 service area is this: If a patient within the blue service
14 area moves practically anywhere except in Crystal Lake, in

15 many cases he or she would have to drive past one and in

16 some cases two or even three hospitals to get to the

17 proposed site of the Crystal Lake facility.

18 A detailed study of drive times to hospitals
19 in the area clearly supports the fact that this proposed

20 hospital is not needed. Number one, 100 percent of the

21 people who live within Mercy's proposed service area for

22 the Crystal Lake site are within 30 minutes of driving time
23 from an existing hospital with capacity to take more

24 patients. Two, within that, 81 percent of the people in

f
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1 the area live only 15 minutes driving time from the
2 existing hospital. There is not one zip code in Mercy's ﬁ
3 overall proposed service area where all of the existing
4 hospitals are more than a 15-minute drive away.
5 Now I would like to talk about physicians and i
6 their patients and, after all, let's remember that that's
7 what this is supposed to be about, helping patients.
I
8 Mercy's CON application says it's counting on all of its
9 doctors to bring all of their patients to the proposed
10 Crystal Lake hospital when the patients need hospital
11 services. If you look at their application, you will see
12 that this includes patients from towns across the
13 metropolitan area and even into Wisconsin. Does Mercy
14 really think that all of these patients from as far away as
15 Palatine and Cook County, to Ingleside in Lake County, to
16 Marengo in McHenry, and Williams Bay in Wisconsin, are all
17 going to travel all the way to a Crystal Lake hospital,
18 even when there are several other hospitals located much
19 closer to their homes? Is this really in the best i
20 interests of the patients.
21 But here's the kicker. Even if all of those
22 patients did come to the new hospital from all of thosg ;
23 far-flung places, it would still not be enocugh patients to :
24 justify building a new hospital. Aas long as we're on the
N T MIDWEST LITlGAT£OP;1l .Sméi{VIC.ES S
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1 topic of counting patient, I'd-like to caution us to all be

2 very careful not to double-count patients in any of our
3 plans, H
4 St. Alexius Medical Center is in the midst of
5 a $117 million modernization program that was approved by
6 the Review Board less than a year agoe. The justificatien
7 for that project included our abkility to continue to

8 attract patients from this area, and Sherman Hospital's

9 $325 million replacement hospital also counted on these

10 patients. Now -- ' 3
11 MS. AVERY: One minute, please. ;
12 MR. GOLDBERG: Mercy, in this CON, and r

13 Centegra's application to build a hospital are counting on

Wy

14 serving patients from Huntley tooc.

15 There's a promise of jobs in its application.
16 Mercy said it will bring a significant number of jobs to
17 the area. In reality, those jobs will be short-lived

18 construction jobs. If the hospital is approved, the

19 patients in the area would just be shared among more

20 hospitals.

21 In closing, I'd like to remind the Illincis
22 Health Facilities Planning and Services Review Board that
23 St. Alexius is a primary provider of both Medicaid and

24 charity care services to less-advantaged residents of the

T e

MIDWEST LITIGATION SERVICES
www.midwestlitigation.com Phone: 1.800.280.3376 Fax: 314.644.1334




PUBLIC HEARING 3/18/2011

Page 92
1 far northwestern suburbs. Last year, 19.9 percent of the

2 patients admitted to St. Alexius -- one in five -- were

3 Medicaid, and 3.5 percent were without any medical

4 coverage. We provided their care with no charge to the
5 patients. Providing the care to less fortunate is integral
6 to our mission, and we are proud of that. The reality,

7 however, is while we take pride in the care we provide to

8 the financially disadvantaged, we must also provide
5 services to privately insured patients in order to maintain H
10 our commitment to the disadvantaged.
11 Thank you.
12 MS. AVERY: Thank you. It's 12:32. We'll
13 break for lunch and proceed with the hearing at omne

14 o'clock. Thank you.

15 (Recess)

16 MS. AVERY: We'll resume the hearing at this E
17  time. :
18 We have Dr. Solomon Secemsky.

19 MR. SECEMSKY: My name is Dr. Solomon

20 Secemsky, and I'm a cardiologist at the Sherman Hospital in

21 Elgin. I'm also a member of the Sherman Health Board of
22 Directors. I'm here today to express my opposition to the
23 proposed Mercy hospital in Crystal Lake.

24 I've been a Board-certified cardiologist for

T
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over 30 years, and I'm speaking today based on that

experience and perspective. I have seen heart care evolve
tremendously the last 30 years in many positive ways.
Based on this eveolution in healthcare delivery, I can tell

you firsthand that adding another hospital to the area will

have a material and adverse impact on the care of cardiac
patients. The concept of a new hospital in McHenry County
is simply irresponsible.

Let me explain. I will give you a glimpse t
into the life of a cardicleogist who treats patients from
all over this region. In any given hospital system with
advanced heart care cardiologists, care to a patient
involves treating them in four locations: In the operating
room, in the recovery room, in the intensive care unit
step-down units of the hospital, and in our office.
Efficient access to patients among these locations is
essential to high quality care. It is very important to me
to maintain my practice, almost exclusively at a single
location -- in my case, Sherman Hospital. If I have to
travel to various communities to deliver care, I will be
less available for direct patient enccunters with my
post-operative patients with their often urgent needs.

Also, based on the often sudden and emergent

nature of coronary incidents, it is often necessary for me
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to rearrange my schedule to be in the cath lab on extremely

short notice. In fact, the protocol for emergent care I
provide requires me to live within minutes of the hospitals
where I'm on call, as we strive to initiate cur emergency
coronary procedures within 30 minutes of the determination
of the presence of an acute heart attack.

Cardiology programs in the area have
proliferated, which means that heart patients are already
being diluted among numerous providers. In contrast, in
earlier years, there were far fewer programs, and these

programs were more robust. The proliferation of cardiology

services make for a lower level of staff specialization and
dilutes the clinical benefits that a center of excellence
in specialized care offers. This discourages operating

room and nursing staff specialization and cardiologists

from being able to devote more time to providing care for
patients.

Based on the cost of specialized care, we can
no longer shrug our shoulders about the facts that
physicians might drive from one distant location to the ﬁ
next to deliver care. Care efficiency must be made a
priority.

The capital commitments for developing a

strong heart program go way beyond building and equipping

-
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1 operating rooms. Staff specialization and post—surgicall)agegs
2 care facilities are equally important. On the flip side, I
3 if a new hospital is built and such a program is not
H
4 developed, patients with immediate cardiac needs seeking
5 treatment at the new Crystal Lake hospital would
K
6 undoubtedly need to be transported by ambulance to a more
7 advanced medical center which can handle the complete range i
8 of cardiac procedures. Since time is muscle, this stop
9 along the way would have a significant negative impact on ﬁ
10 these patient's outcomes.
11 As a cardiologist, I feel strongly that Mercy ﬁ
12 is not looking out after the patients' best interests, as
132 they are trying to draw the patient away from the nearby,
14 established and very capable hospital which offer
15 high-quality critical care. Sherman hospital prides itself
16 on offering the best cardiovascular care to our patients,
17 including McHenry County residents, most of whom are nearly
18 as close to an existing hospital as they are to Crystal 1
19 Lake. E
20 As a physician, I urge the Review Board to
21 think about what is best for the health and well-being of
22 the area residents and reject Mercy's proposal to build a
22 hospital in Crystal Lake.
24 MS. AVERY: Thank you. Fredrick Lane. ‘
MIDWEST LlTll;ATION SERVICES
www.midwestlitigation.com Phone: 1.800.280.3376 Fax: 314.644.1334




PUBLIC HEARING 3/18/2011

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

Page 96
MR. LANE: Good afternoon. My name is Randy

Lane, Fredrick Randy Lane. I live at in Crystal Lake.

I've been -- myself and my family have been patients within

the Mercy system since '98. We moved out-of-state for a
while, came back, and went right back to the same doctor
that we had previously, and I'm here to support their
cause, because the level of care that I have received
through the Mercy system has been outstanding for me.
From -- and unfortunately I've gotten to see them all too
often and too many different specialties, because I'm a
cancer survivor, and they were able to diagnose me, and

I'll be coming up on five years since that time. So, I'm

extremely satisfied with the level of care that I have
received from the Mercy system.

I have a high school aged son who is involved
in athletics here at Prairie Ridge High School, and I
believe that having a hospital facility in Crystal Lake, in
the event something should happen, would provide a little
bit faster care for any kind of injury or anything along
those lines. Given the population here at Crystal Lake, I,
too, am surprised that there still is no hospital in
Crystal.Lake city, and I think it would serve the needs of
the community here very well.

And as I have stated, my experience with Mercy
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has been very positive. I'm going to continue to use them

for my healthcare, and I think that they would bring a lot
to the healthcare for the people in this area.

MS. AVERY: Thank you.

Dr. Yvonne Yao.

MS. YAQ: Hi. I am Dr. ¥Yvonne Yao. I am an
obstetrician, and I am opposed to Mercy's proposal.

I actually started my Woodstock-Crystal Lake
practice in 2000 with Mercy Health System, and over the
years, I've noticed a change in their service. It's not
the caré providers and the support staff who I've seen and
are here today, but the administration has appeared more
focused on the bottom line than on patient care. I felt
pressure to take patients from Centegra Woodstock Hospital,
where my patients had been receiving their hospital care,
to Mercy's facility in Hartford. I pointed cut that
traveling 20 or 30 minutes from Woodstock to Harvard
compromised patient care. I pointed out that services were
available at Centegra Woodstock which would not necessarily
be available to the patients at Mercy Rarvard. When I
expressed some concerns about some of the guality of
services in the Mercy system, I felt I was ignored. I was
told I wasn't being a team player, and this behavior really

made me lose confidence in Mercy, and I moved my outpatient

I!
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1 practices to Centegra Care in 2008 after eight years with

2 Mercy.

3 After experiencing Mercy's care philosophy

4 from within the organization, I strongly oppose any

5 hospital proposed by Mercy. I have heard today and other
6 times that Mercy's physicians are indicating they're going
7 to bring all of their patients to this new hospital. I

8 think that's proved that Mercy's interests are more in

9 making money for themselves and not providing the highest
10 quality care to their patients.

11 I ask that the Tllinois Health Facilities and

12 Services Review Board deny Mercy's application. It's clear

13 to me that Mercy is not putting their patients first. ?
14 MS. AVERY: Thank you. :
15 Kathleen Seiph. ﬁ
16 MS. SEIPH: Good afternocon. I'm Kathleen

17 Seiph; my husband, Ken Mrozk.

18 We're kind of unigue. Unlike most people, I
19 spent my years serving in the United States Army, retired
20 here in the McHenry County area, and I had several

21 operations in the military to where after they take and

22 operate on my leg, they would give me sheets and say, "Make
23 your bed", or they'll give you crutches and say, "There's

24 the bathroom." So, I've been to that extreme.
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and then since I moved here, learning how the

civilian hospital and system works has been quite
interesting. What I found is that the quality of the
doctors is awesome, and so what I look for when I go to a
civilian doctor is how their staff and the care is given to
me. You can walk in to any area and say, man, these people
are fighting and stuff. But when I walk in to Mercy,
everybody was friendly. The cooperation -- it was
lickety-split. I knew every stage of the way for my,
unfortunately, two operations -- I went in for a knee
replacement and then broke my leg. So, that's where I'm at
now. But the service has been awesome down to where I'm
even talking about the ladies that were cleaning our rooms,
they're friendly, they're talking, they're concerned about
us. The maintenance man came in, was locking for safety
features and stuff for the fire. He was cooperative.

There wasn't one person that mistreated us.

We had several times -- I had to spend a total
of five weeks at Harvard Mercy, and I think I saw the
nutritionist about a dozen times. I saw the lady that runs
the cafeteria, she comes, "How's the food, is there
anything we can do?" The therapy has been outstanding,
working with us. Aand what happened, I broke my knee when

my husband was scheduled for his knee replacement, and so

Lkt i
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1 they actually were able to accommodate both of us being in

2 the same room together.

3 and -- but all I can say is that the director
4 came in the first time I was in the hospital, the second

5 time, the nurses all came in, introduced themselves. I had
6 such the best experience that I definitely am going to be

7 using their services again.

8 MR. MROZK: Ken Mrozk.

9 I was told a little over two years ago that I
10 needed to have both my knees replaced, and I was very

11 dubious about it. I've never been cut, and I didn't want
12 to go -- I didn't want to be cut. So, I put it off and put
13 it off, and then my wife had to have hers done, so I let

14 her go first, and it gave me the courage to have it done.
15 And I can't say enough about the people there at Mercy and

16 how well we were treated.

17 You know, I really don't need the cane. 1It's
18 a safeguard. But I was operated on February 21st, and here
19 I am walking. I'm extremely satisfied and will be doing it
20 again in November for the other knee at Mercy.

21 MS. AVERY: Thank you.

22 Again, if anyone has written testimony they

23 would like to submit without giving the oral testimony,

24 please do so.
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I'l1l go two oppositions and then we'll get

back to the rotation.

Tim McDonnell.

MR. MC DONNELL: Hello. Ny name is Tim
McDonnell. I'm a resident of Cary, and I oppose the new
hospital proposed by Mercy in Crystal Lake.

I believe building a new hospital in southeast
McHenry County is not only not needed but not wanted by the
community. While I may look young and healthy -- well,
relatively young and relatively healthy -- I am deeply 7
concerned, because I have a family history of heart
disease, and I am worried about what will happen if I have ?
a heart attack. You see, should this new hospital get
built and I have a heart attack, I will be taken to this
hospital rather than my current health provider. This new
hospital would take me away from the physicians I know and
trust. If I need surgery, I would have to be transferred
even to another institution. This is unacceptable and
unnecessary.

Let me be clear. I don't want this hospital
built. It is an extra burden on me, my family. I want to
be taken to a hospital where all my options are open to me,
including open heart surgery. If I have to go to another

hospital first, my life could be put at risk.

————————— - ———
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1 Our area is already well-served by several

2 fine hospitals. Advocate Good Shepherd is located just

3 five miles from my house and six miles away from the

4 proposed Mercy site. Good Shepherd, along with Sherman,

5 Provena Hospitals in Elgin, have all offered the services I
6 need, excellent medical professionals, and state-of-the-art g
7 facilities to serve the people in southeast McHenry County.
8 Of course, everyone would like to see job

9 creation in our area, but building a new Mercy facility

10 would not necessarily create new jobs. If another hospital

11 were built, jobs would be merely moved from cne hospital to
12 another, leaving the community without a net increase in

13 jobs. I would -- I liken this to a game of musical chairs.

14 The same number of patients would move among a greater

15 number of hospitals. It is inefficient and unnecessary.

16 If the hospital is built, medical staff will
i7 have to decide if they want to go to more places and be

18 less efficient and possibly delay care. Just because there
19 is another hospital doesn’t mean more patients suddenly

20 become i1i11. The bottom line is the population doesn't

21 warrant a new hospital, and it won't result in new jobs

22 creation.

23 I would like to make one last point. I'm a

24 little concerned about Mercy's ability to staff the new
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hospital. I hear that Mercy's hospital in Harvard no

longer offers OB services because it is unable to find

physicians and staff that can take care of these services. ﬁ
I am not encouraged by Mercy's track record in Illinois. I
state this again: The new hospital as proposed by Mercy is F
not needed or wanted.

Thank you for taking my thoughts in this
regard.

MS. AVERY: Thank you.

Dr. Matt Stilson.

oy

MR. STILSON: Thank you. Yes, my name is
Dr. Matthew Stilson. I'm a Board-certified emergency
physician. I serve as the Director of Sherman Hospital's
Emergency Department in its new state-of-the-art facility.
In that role, I oversee the care in the Emergency
Department at the hospital, as well as Sherman's immediate
care centers in Algonguin, Elgin, and South Elgin.

I'm here today to voice my opposition to
Mercy's plan to develop a hospital at Crystal Lake.
Building a new facility would merely duplicate the
healthcare services that are already available to this
region. Plus, the smaller the community and the more
duplication of services, the less likely it becomes for a

hospital to be able to deliver tertiary care, such as that

T e ‘f:gxzﬁ
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state-of-the-art cardiac care,

provided at Sherman,
comprehensive cancer care, advanced liver and pancreatic
care, life-saving stroke care and trauma services.

If this proposed hospital were approved, it
would make all six other area hospitals, which have more
than adequate capacity, weaker as it would draw patients
from those hospitals that currently serve the area. This
undermines the nealthcare delivery system, including the
financing plans of hospitals like Sherman, which has
invested significant capital to ensure they meet the
long-term care needs of the community. Sherman

specifically spent %325 million and designed its

replacement facility to provide comprehensive care to the

entire region. Sherman, true to its promise, moved its
hospital closer to the center of the service area and is
delivering convenient state-of-the-art care to the
residents of McHenry County.

People at hearings such as this like to focus

on what happens to trauma patients and other critical

emergency cases. I would like Lo put trauma care in

perspective. Of all of the cases we see in the Emergency

Department, approximately one percent, or one in a hundred,

is a trauma case. Additionally, the most important factor

for people in these life-threatening situations is not how

%
— i
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1 close their home is to a hospital, but how long it takes

2 EMS and paramedics to reach them and stabilize them. The

3 real factor in giving critical emergency care is assembling
4 the right team of specialists at the hospital to receive

5 the patient. It often takes longer to get a surgical team
6 together and the operating room prepared than it does for a |
7 patient to arrive at that hospital via ambulance. At a i
8 state-of-the-art regional medical center, we do this most
9 efficiently and effectively. Plus, our Z4-hour

10 communication network with paramedics and emergency

11 transports allows us to begin treating emergency patients
12 before they even arrive at the hospital. In addition, our
13 physicians are specifically trained in emergency medicine,

14 and we have certified trauma nurse specialists.

15 With our location near the Kane and McHenry
16 County line, we are perfectly positioned to serve McHenry H
17 County residents, and given Sherman's size capabilities and
18 level of care, I assert that building an additional

18 hospital in this area is an unnecessary expenditure of

20 money that would only detract from, rather than enhance,

21 medical services for our residents throughout the region.

22 Thank vyou.
23 MS. AVERY: Thank you.
24 Val Johns.

e —————rmr s et nrararrere)
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MS. JOHENS: Good afterncon. 1In the hopes of
moving the hearing along, I would like to relinguish my
time to Ralph Topinka.

MR. TOPINKA: Good afternoon. My name 1is
Ralph Topinka. First, I'd like to thank the Hearing
Officer and the Court Reporter for your services today.

I'm the Vice-President and General Counsel for
Mercy Health System. Despite my youthful appearance, I've
been around a long time. I've been involved with
healthcare systems for over 30 years, and I can tell you
unequivocally that I work with the best and the brightest “
and most caring partners that I have ever seen in
healthcare, and I'm proud to be standing here representing
them. We have thousands of partners, hundreds in Illinois, ﬁ
doctors who provide services to tens of thousands of
patients.

Our commitment to Mercy Harvard has gone to
the millions of dollars. 1It's an under served, poor area.
We saved that hospital from having teo close some years ago,
and we provide 24-hour access to people in that community
who, without our commitment to them, would not have that.

There are a lot of things said this morning
that, you know, are puzzling. It‘s a great country people;

can say whatever they want. I respect that. Sometimes
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what they say is funny, sometimes inaccurate, sometimes

wrong. I'm not going to belabor much of that, but we heard
questions about trust this morning from some folks here who
represent Centegra and this from folks who applied for and
received permission to build a 20-bed women's center in
Woodstock but are now abandoning it to pursue a new

The Mayor of Crystal Lake -- he didn't say he

hospital.

was, but he's also Vice-President of Centegra, was able to

see say that an economist who spends his career looking at
economic analyses 1s wrong when he concluded that our E

project would lower prices for consumers. This is another

puzzlement.
T do want to address comments that were said

about activities that occurred with the CON Board seven

years ago. They're not relevant to today's place, but
since so many people from Centegra want to address it, I

feel compelled to say something about it.' and this is what li
I wanted to say: The government investigated what happened
seven years ago. They have said publicly and expressly
that Mercy Health System and no one in Mercy Health System
in

had involvement in what went on, and I can tell you,

2008, when the President of the United States and the

Department of Congress awarded Mercy Health System the

Baldrige Award, the highest gquality award in the United

g —
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1 States, that they knew that our Executive Team was good

2 enough for the United Statés government and the President

3 of the United States, and we firmly believe it's good

4 enough for the State of Illinois.

5 In closing, I would like to say that this is

6 the right project at the right time in the right place, and

7 we urge the Board to approve it.

B Thank vou.

9 MS. AVERY: Thank you.

10 Dr. Dudley Brown.

11 MR. SHINHERR: My name is David Shinherr.

12 Dr. Brown had a patient and had to leave, and he asked me

13 to deliver his testimony.

14 My name is Dr. Dudley Brown, Jr. and I'm the
15 Medical Director of Obstetrics for Centegra Primary Care.
16 I am opposed to Mercy's new hospital proposal.

17 I took a look at the OB components of Mercy's
18 plan, and I was struck by the lack of thoughtfulness that
19 went into this section of the application. The OB unit was
20 not well-conceived. First of all, there is no

21 justification for the proposed 20 OB beds at the facility.
22 Given the two labor and delivery rooms and 900 annual

23 births that Mercy has accounted for, each patient would

24 have to stay 5.5 days in the hospital in order for Mercy to
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reach its target utilization. It has been many years since ’

Wi

post-partum patients to stay in the hospital for that long

after giving birth. To give you some perspective,
Centegra's OB facilities are designed so our units reach
their target utilization with an average patient stay of
2.5 days. That is a more reasonable scenario for current
obstetrical practice.

additionally. Mercy's plan deoes not include
any dedicated C-section beds in the OB unit. While it may
be true that all hospitals do not have C-section beds in
their OB units, most newer hospitals do. Health systems
that are starting a new hospital facility should plan ahead
and ensure that C-section rooms are located right in the OB
unit. Performing C-sections in the main OR, which requires
moving the patients to another floor, is not the optimal
gcenario for patients and providers.

Personally, I would not want to work in this

proposed OB unit. Mercy's plan is not well thought-out.

Tt's not the best way to serve patients in this community. L

I ask the Review Board to consider the lack of thought that

was pub into the application and deny Mercy's proposal.
Thank you.

MS. AVERY: Thank you.

Chris Lippert.
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MS. LIPPERT: @Good afternoon. Chris Lippert.

Fiviivttiuin et

I'm here to read some statements from local residents who

Eai

were not able to make 1t today.

I agree that a hospital is needed. Crystal E
Lake is growing and needs the facility. Larry Williams :
from Antioch, Illinois.

I am very satisfied with Dr. Fojtik and his
staff. I feel the Mercy Crystal Lake Hospital is needed,
especially with the number of people in this area. E
Patricia G., East Dundee, Illinois.

This is from the Fenske household in Cary.

The hospital I would normally visit is Advocate Good
Shepherd in Barrington. The biggest benefits I see with
having a hospital in Crystal Lake are proximity to
outpatient and emergency care. A new hospital in Crystal
Lake would be great. The area is in definite need of a new
hospital with the growing population. The hospitals
currently available, Good Shepherd, are outdated.

Murdock household from Cary. The hospital I

would normally visit is Good Shepherd. Good experience.

The biggest benefit I see from having a hespital in Crystal
Lake is location, closer and more options. A new hospital
in Crystal Lake would create jobs, could also attract

people to the Crystal Lake area. Not having a nearby

— |
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1 hospital sheds a negative light on the area for potential

2 home buyers.

3 Thank you.

4 MS. AVERY: Thank you.

5 Mike Waschevski.

6 MR. WASCHEVSKI: Helle. Good afterncon. My

7 name is Mike Waschevski. I'm here to oppose Mercy's plan
8 for a Crystal Lake hospital.

9 As you may know, Alexian Brothers Hospital
100 Network is about to break ground on a new children's
11  hospital at St. Alexius Hospital in Hoffman Estates, which
12 is just about 30 minutes away from here. It will be a

13 state-of-the-art, kid-friendly environment that will

14 deliver multi-disciplinary, collaborative care. I am the

15 director of facilities for St. Alexius, and I am very

16 involved in managing our construction project.

17 Let's take a look at Mercy's promise of
18 creating 650 to 800 jobs. The numbers either don't add up

19 or they are easily misunderstood. Allow me to briefly walk

20 you through the work schedule for the life of our project
21 as a way to begin to understand how Mercy might have !
22 derived its 650 to B0O0 job estimate.

23 As most people prcbably know, on any

24 construction project not all construction workers are Lhere
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every day, all day throughout the course -- throughout the

life of the project. One crew does the foundation, another
crew does the sheet metal, another does the electrical work
and so on. This chart shows the number of workers needed
per month for the duration of our 3-year construction

project. You see by this chart that during our peak, which

will last about eight months, from November of this year to

izttt

June of next year, we only expect to have about 100 to 150
workers on site at any one time. That's our peak number of
jobs. Now, if you look here at the beginning and end of ;
our project, you will see we expect to have as few as 25 or
35 people on site. This means only 25 or 35 people will
have construction jobs at those periods of the construction
of our new children's hospital. However, if we add up all

of these numbers, one could make the argument that we are

supposed to create a total of 855 to 1,105 jobs. Yet, you

[ p——

know as well as I do that wouldn't be accurate.

To look aﬁ it in another way, let's examine
the cost to hire 650 to 800 workers, if they were real,
full-time jobs. If Mercy estimates creating up to 800
jobs, let's do the math for the labor costs to build the
proposed hospital over three years. As a ballpark, I'll
use $100 an hour, which includes salary, benefits and

contractor's mark-up. So multiply 800 jobs by 2,080, which
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1 is 40 hours a week for 52 weeks in a year, which equals
2 1,664,000 hours. Then multiply that by the hourly wage of
3 $100, and we get %$166.4 million dollars for one year.
4 Multiply that by three for three years of construction and
5 we get $499.2 million dollars over the life of the
6 project. That's nearly half a billion dollars. Clearly,
7 by this math, Mercy doesn't expect to create 800 jobs,
8 because Mercy estimates its entire project will cost about
9 $200 million.

10 No matter how we look at it, the jobs that

11 Mercy is promising to create are not full-time, year-round,

iR

12 permanent jobs. They are temporary jobs. Before anyone
13 goes on thinking this is an economic develcpment magic
14 bullet, I ask you to take a good look at these jobs and
15 think about what our community really needs -- permanent,

16 full-time jobs.

17 Thank you for your time.

18 MS. AVERY: Thank you.

19 Brett Grady.

20 MR. GRADY: Hello. My name is Brett Grady. I

21 was going to speak today, but I would like to relinguish my

22 time to Paul with the Crystal Lake Fire Department.

23 MR. DERAEDT: Good afterncon. My name is Paul

24 DeRaedt. I am the Chief of the City of Crystal Lake Fire

e et s——
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Rescue Department. I'm here today speaking on behalf of
our Fire Chief, James Moore, who could not be here today
due to medical reasons.

Chief Moore wanted the Illinois Health
Facilities and Services Review Board to know that the Fire
Rescue Department of the City of Crystal Lake
wholeheartedly supports the Mercy Crystal Lake application
to build a heospital in our city. We support the Mercy
project, because it will help us to provide the very best
care to our citizens.

With a hospital in Crystal Lake, ocur ambulance
run times will be cut in half. That saves us time so that
our crews can get back into the field and continue to serve
our citizens. By reducing our run distances, we are also
able to save on costs and money for the City. And, most
importantly, reducing our run times saves our patients
precious time when seconds count. Our department answers
over 3,000 EMS calls a year, and our 61 field-trained and
excellent staff need a local hospital's support to help
them give our citizens the very best care possible. This
is why we support the Mercy Crystal Lake hospital.

Thank you.

MS. AVERY: Thank you. Syl Boeder.

MS. BOEDER: Good afternoon. I'm here to ask

i

MIDWEST LITIGATION SERVICES

www.midwestlitigation.com Phone: 1.800.280.3376 Fax: 314.644.1334




PUBLIC HEARING 3/18/2011

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

Page 115

the Review Board to reject the Mercy Health System
application to build a community hospital in Crystal Lake.
I'm a resident of northern Kane County. My name is Syl
Boeder. I'm a former healthcare executive, and I'm a
senior citizen.

Many of you have probably heard of the four
corners area out west, where the corners of Utah, Colorado
Arizona and New Mexico meet. For those of us who live in
northeast Kane County, southeastern McHenry County,
northwest Cook and southwestern Lake County, we have our
own four corners when it comes to county lines. It's very
common all day, every day for most people who live around
here to cross county lines to go to work, to go shopping,

to carry out any other aspects of our daily life. 1It's no

big deal. 1It's a county line, not an internatiocnal border.

%o, when healthcare decisions are being made
for the region, the healthcare market needs to be assessed
with an eye on regicnal issues and regional travel
patterns. The facts show that many McHenry County

residents may go outside their home county to use hospital

services. That's called outmigration, in healthcare terms.

But this is not a problem that needs to be remedied by
spending hundreds of millions of dollars. It's the way we

live our lives here. If you live in southeastern McHenry

s
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1 County, the hospitals just outside the counlLy are §

2 convenient, because they're so close geographically.

3 There's no shortage of healthcare services in our area.

L ARt Ak R

4 The proposed site for Mercy's facility in

5 Crystal Lake is only six miles from Advocate Good Shepherd
) Hospital in Barrington. So, while Good Shepherd may be
7 located in another county, it's extremely accessible to

8 residents who live within Mercy's identified target market.

9 Meanwhile, Sherman and Provena Hospitals in Elgin, which is
10 in Kane County, are alsc convenient teo the McHenry County
11 towns of Algonguin, Lake in the Hills, and Huntley, among

12 others.

13 The hospitals in this area get high marks from
14 the senior citizens, such as myself, because they currently
15 offer a full range of senior services. We need to keep our

16 existing hospitals strong rather than worrying about

17 arbitrary, official county lines. Those county lines don't
18 affect in any way the very good access to healthcare that
19 we already have.

20 I'd alsco like to share something from the

21 Huntley newspaper about the safety net. The term "safety
22 net" refers to healthcare services provided to persons with
23 barriers to mainstream healthcare due to a lack of

24 insurance, inability to pay, special needs, ethnic ox
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cultural characteristics, or geographic isclation,

according to Illinois statute. A way hospitals, which in
Lhis area are all nonprofits, generate revenue to provide
safety net services is through populations who have
insurance, hospital official said.

Hospitals get paid 30 cents per dollar from
insured patients for inpatient care but get only 21 cents
per dollar for Medicare and Medicaid patients for the same
care, according to Sherman Hospital CEO Rick Floyd, who
recently spoke at a Kane County board meeting. ﬁ

According to a recent Moody's Investors,
Medicare makes up 43 percent of a given hospital's gross
revenues, but that scurce is highly vulnerable to changes 3
in Medicare reimbursements. For example, this year
Medicare payment rates to hospitals were decreased from 3.5
percent to 2.1 percent and are expected to decrease next
year.

There are many residents in Kane County who
don't have access to healthcare, Floyd said.

But Huntley and surrounding towns are more
affluent communities that makes it very attractive for :
healthcare because there are more pecple who are likely to
have insurance, Floyd told county becard members. So,

hospitals will generate more funds to help provide for

------ O I R e A o R : FrErT
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1 charitable care.

2 Sherman anéd Provena currently provide 18 to 20
3 percent in public charity for inpatient services, compared

4 to Centegra's 9 to 12 percent, Floyd said. Sherman

5 officials said the Elgin hospital provides $3 million in

6 charity care and $41 million in unreimbursed Medicare and

7 Medicaid services.

8 What 1s being argued is that a new hoépital in
9 southern McHenry County would affect neighboring hospitals'’
10 ability to provide services to this population and thus

11 affect the safety net.

12 ﬁS. AVERY: You have one minute.

13 MS. BOEDER: If you have more competition for
14 few paying customers, that may reduce the capability of

15 Provena and Sherman to offer charity cases, Kane County “
i6 Public Health Executive Director Paul Kuehnert said.
17 Providing charitable assistance is the heart of the 3

18 healthcare system.

19 Thank you very much.

20 MS. AVERY: Thank you.

21 Hilario DelPeral. . é
22 MR. DELPERAL: My name is Hilario DelPeral,

23 and I'll be reading some statements from local residents

24 who were not able to make it to the hearing today. Thank
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you.

Fred Dozier from Wonder Lake says, I1'd like to
see competiticon. Centegra has two facilities in the area
why. Not have a Mercy one? I have been very happy with
Mercy services.

Keri N. from Lake in the Hills, Illinois, I
think that it is a good idea to have another hospital in
the area. I have three kids and it will be great to have a
hospital closer to where we live.

The Traub household in Crystal Lake says, the
hospital I would normally visit is Centegra Hospital. A
new hospital in Crystal Lake will be helpful. The area has
need of a new hospital, and the location will be great.

From the Duray household in Cary., the hospital
I normally visit is Centegra in McHenry and Geod Shepherd.
The biggest benefit I see to having a hospital in Crystal
Lake is proximity. Commute would be a lot easier. I am an
older person and I can't take the train to the hospital
anymore. It is a real problem and nuisance for my husband
and I to find rides to and from the hospital every time we
have an appointment.

Thank you.

MS. AVERY: Thank vyou.

Charie Zanck.
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AUDIENCE MEMBER: She had to leave, s0 I'm
submitting her written testimony, and I'm going to defer to
Dr. Nzeribe.

MR. NZERIBE: My name is Dr. Rex Nzeribe, and
I'm a physician with Centegra Primary Care in Woodstock. I
am here to oppose Mercy Health System's application for a
Certificate of Need to build a new hospital in Crystal
Lake.

As a Fellowship-trained geriatrician, I
provide care for older adults across various phases of the
spectrum, as well as transitions from home through primary
care, acute, sub-acute, and long-term care facilities. I
am dedicated to helping my patients maintain functional
independence in their daily lives.

Access to high-quality wellness and
preventative care that i1s well coordinated and
comprehensive is really essential tc the health of the
older adult. My observation so far in this geographical
area, an acute care provision perspective, 1s that the
Crystal Lake population is well served. My patients from
the Crystal Lake area receive outstanding medical care at
Centegra Hospital in McHenry, Centegra Hospital Woodstock
and Centegra Specialty Hospital Sub-Acute Rehabilitaticn

Unit in Woodstock. These patients also take advantage of

#
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1 more than a dozen fitness classes designed specifically for

2 seniors at the Centegra Health Bridge Fitness Centers.

3 On the contrary the southern part of our

4 county, particularly the Huntley area, seems to have a

> dearth of acute care facilities particularly suited for the
6 growing population of adults who are over 65 years of age.
7 This is supported by concerns that have been voiced by "
8 several of my patients. Also, I am aware that Centegra is

9 committed to providing care for residents of the Sun City

10 Community in Huntley by staffing a wellness center,

11 catering to more than 8,000 residents of that community. A
12 lot of my focus is based on access for this growing

13 population of seniors who are mostly frail and find it very
14 difficult to get to all of their healthcare appointments. i
15 So, in the interest of the growing population

16 of residents 65 years and older in south McHenry County, I

17 bhelieve that the_Certificate of Need for a new hospital in

18 Crystal Lake should ke denied, as this would not be for the

19 greater good.

20 MS. AVERY: Thank you.
21 Tamera Dennis.
22 MS. DENNIS: Hello. My name is Tamera Dennis,

23 and I will be reading a statement from a local resident who

24 was not able to make it to the hearing today. Thank you.

{
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1 I'm happy to write this letter in support of

2 Mercy's proposed hospital in Crystal Lake. I've lived in

3 unincorporated Cary in the southeast area of McHenry County
4 for 20 years. Prior to that, my family lived in the

5 central part of Crystal Lake since 1973. What used to be a
6 15-minute drive to McHenry is now a 30-minute drive. What
7 used to be a 10-minute drive from Cary to Fox River Grove

8 can now take 30 minutes at certain times of the day. For

S those of us who live in the southeast part of McHenry
10 County, having a hospital at the corner of Three Oaks Road
11 and Route 31 would definitely be a plus.

12 My doctors are Mercy doctors, and I've been

13 very impressed with the level of care and treatment I've
14 received for regular appeointments and procedures. The F
15 staff members of the Woodstock Medical Center and Crystal
16 Lake Medical Centers are professional and courteocus. For
R
17 Mercy doctors to have a Mercy Health Systems hospital in :
18 Crystal Lake would be a benefit for them and their
19 patients. If the guality of the Crystal Lake and Woodstock
20 clinics is any indication, the hospital would be another
21  top-level facility for healthcare. t
22 An assisted leaving facility is being built in
23 Cary. It will provide services for senior citizens who

24 need support services and/or care for memory or

T P—y—. — . T eI
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1 Alzheimer's. To have a hospital so close by cculd be life

2 saving for the residents. Oakbrook Estates is a senior

3 living community at the corner of Route 14 and Sands road.
4 For these residents, Mercy Hospital would be five minutes

5 away and would provide easy accessible.

6 For 25 years I werked at McHenry County

7 College, the last 10 years as an administrator. During my
8 time as an Executive Dean, the Registered Nursing Program

9 was developed. That program and the Basic Nurse Assisting
10 Program were among the programs that reported to me.

11 Clinical space for nursing students is very important, and
12 to have a hospital in Crystal Lake to provide additional

f 13 opportunities would be an advantage. From the beginning of
14 the process for developing the nursing program, Mercy was
15 supportive and cooperative. !
16 Mercy Health Systems Hospital would bring

17 additional professional jobs to Crystal Lake. Many Mercy
18 employees would live, shop, and enjoy recreational

19 activities in Crystal Lake and Cary, enhancing the

20 community in the process. I'm a member of the Cary-Grove
21 Rotary Club, an international service organization, and can
22 think of numerous ways Mercy and the Rotary could support
23 each other.

In the end, Mercy Health Systems Hospital
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would be positive for Crystal Lake, Cary, and McHenry

ol PRPSE

County.

Sincerely, Susan Maifield, McHenry County
College Administrator and Rotary Club of Cary-Grove
President Elect.

Thank vou.

MS. AVERY: Thank you.

Dr. Andrew Ward. ;

MR. WARD: Hello I'm Dr. Andrew Ward. I'm the
Chief of Anesthesia and the Director of the Algonquin
Surgery Center, and I am here to ask the Board to reject
Mercy's bid for a new hospital. You're going to find me
using the same arguments last time and this time as well.

The duplication of operating rooms that Mercy
is proposing is my first argument. We already have enough
operating rooms in the area to provide for all of the
healthcare that's needed in that arena. That mconey could
be better used invested in improving guality and
functionality for the existing hospitals in the area.

The algonguin Road Surgery Center has provided
surgery services since 2002 as a joint venture between
Centegra and Sherman. We also have one Mercy physician
that uses the center, only one. OQur facility is licensed

for three operating rooms and one procedure room. After
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1 eight years of operation, we're operating at only 2,600

2 patients a year. At 1,800 cases a year, we could provide
3 care for 7,200 people, and sc we're working at only
4 cone-third capacity.

5 The proposed Mercy hospital includes eight

6 rooms. That strikes me as curious, since our facility

R e

7 can't even sustain four suites. ©Oh, wait I know why.
8 That 's because we're not a Mercy facility, and I believe

9 it's not about if there is areas for using the operating

10 rooms. It's whether or not it's their operating, and they
11 want their hospital, not a matter of whether there are

12 available beds in the area.

13 Another thing to keep in mind about Mercy's
14 hospital would be the fixed costs for the facility.

15 Creating a new hospital would not create patients. It

16 would just create fewer patients in each facility.

17 Equipment must still be maintained, buildings must be kept
18 up, everyone needs to pay the large staff of nurses, other
19 clinicians, maintenance and security, managers, executives.
20 adding another facility to an area that already has plenty
21 of healthcare services does not make fiscal sense. In

22 fact, it would be just the opposite, by decreasing the

23 efficiency and decreasing the available funds for the

24 community.

s s ——
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1 I recently had the opportunity teo visit with

2 congressmen and senators in Washington, DC to discuss

3 healthcare issues. It is largely agreed that building new

4 hospitals and adding new beds is at odds with decreasing

5 health care costs and bringing the Sustainable Growth Rate
6 under control. Rising healthcare costs are threatening our
7 nation's financial health. The Medicare program is faced

8 with not only rising costs but also increased demands

9 associated with Baby Boomers entering their senior years,

10 coupled with the aging population. The politicians and
11 stakeholders at the national level are in a political

12 debate which focuses on a healthcare budget with

13 sustainable growth, but the truth is that the federal

14 government spending on healthcare is unsustainable.

15 The CON RBRoard cannot approve new hospitals

16 that duplicate the capacity of existing providers we have.

17 Thig is a Certificate of Need, not a certificate of want.

18 "] live in Algonquin. I want to have a hospital in my
19 city." I live in Lake in the Hills. T want to have a
20 hospital in my city." We are a society of people that have

21 iots wants and desires, but this is not about wants and F

22 desires. This is about need. !

23 We need a tighter, more efficient healthcare

24 system to survive this new financial reality. We already

P e T
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have six hospitals and a surgery center in the region to

serve our patients to 2018 and beyond. By the time Mercy's
hospital would open, demand would be even lower because of
changes required by federal healthcare reform.

The lack of demand for operations at our
topnotch facilities is a strong demonstration that we need
to take a deep breath and be thoughtful about how we
develop care to patients. Duplicating resources does not
promote better healthcare. It means higher costs for
everyone.

I ask the Illinois Health Facilities and
Services Review Board to reject the CON permit for Mercy
Health Systems to build a hospital in Crystal Lake, just
like I asked you to reject the application for Centegra to
build a hospital in Huntley. No new hospitals are needed.

Thank you for your consideration.

MS. AVERY: Thank you.

Jan Botts.

MS. BOTTS: Good afternoon. My name is Jan
Botts, and I will be reading a letter from a local resident
who was not able to make it to the hearing teoday. Thank
you.

The need for a new hospital is McHenry County

ig, in my opinion, very obvious. There isn't a choice
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1 available. You just have to go to Woodstock Harvard or

2 McHenry. No other choices are within driving distance. 1In
3 my family just last Thursday, my daughter-in-law had a

4 reaction to something, so she went to the immediate care,

5 and after going into the room with the doctor, he felt she
6 needed more than what immediate care could service. She

7 had no choice as to where to go. My son tcocok her to the k
8 Centegra Emergency Room, where they stayed for a total of

5 four hours. Had there been another choice of hospitals,

10 they could have weighed the time difference between the
11 two.
12 Sometimes a little drive is so worth the
13 distance, just to avoid waiting to be treated in a timely
14 manner. But as we all know, there isn't much choice. It's
15 Centegra McHenry, Centegra Woodstock or Harvard. So,

16 building a new hospital would be a huge asset to McHenry

CEratar

17 County. It is my personal choice to go to the Mercy Health l
18 System facilities, simply because they treat you better.
19 When you go to a Mercy clinic, you walk away feeling as if

20 you are just not another number on their list.

Proinisieitl ey

21 in closing, I am asking that the powers that
22 be approve a new hospital being built in McHenry County.
23 Think of all of the pecople that are unemployed in our

24 county. The building of a new hospital would generate 840

el
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1 full-time positions and a total of 1,000 people just for

2 employment at the hospital, not to mention the construction

3 workers and the revenue that would be generated into the

T

4 county.

3
5 Sincerely, Shirley Chavez, Harvard, Illinois. r
6 Thank you.

i
7 MS. AVERY: Thank you.
8 Julie Mayer.
9 MS. MAYER: Good afterncon. My name is Julie

10 Mayer, and I'm the Director of Community Relations at
11 Advocate Good Shepherd Hospital. 3
12 I understand that one of the reasons that

13 Mercy wants to build a hospital is to better serve the

14 needs of the seniors in McHenry County. I want to tell you F
15 how Good Shepherd already fulfills this need and the unique
16 services that we offer that other hospitals do not. I also
17 want to make mention of some preliminary results from a new
18 survey of McHenry County community members and what they

19 think about their access to high-guality healthcare

20 services.

21 Good Shepherd is located less than 6 miles and
22 less than 13 minutes from the proposed site. We have a

23 long tradition of outreach to the citizens oi McHenry

24 County, and about half of our patients come from McHenry

et i
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1 County. To be honest, even though we're located in Lake

2 County, we're just as much a McHenry County hospital as we
3 are a Lake County hospital. We offer a very unique and
4 comprehensive program designed for senior citizens called

5 Senior Advocate. Through this program, we offer free

6 health screenings, flu shot clinics, transportation, and a

7 larger number of free educational seminars. To my H
8 knowledge, Mercy does not currently offer these services to
9 McHenry County residents.

10 We also offer another unigue service that no

11 other hospital in this area provides. We actually employ

12 an on-site Medicare counselor at the hospital who educates ﬁ
13 and helps seniors to understand Medicare as they become

14 eligible for enrollment. We also help people understand
15 Medicare Part D and enrcoll them in that program. We also
16 sort through their bills and discuss what services are

17 covered under Medicare and what they might be obligated to
18 do. In addition, we provide ongoing education on

1% prevention and disease management tc semniors. These

20 services are all free of charge and provides comfort to

21 them during a time of transition in their lives.

22 We also partner with area retirement

23 communities to better the health needs of their residents.

24 We're working with the fountains right here in Crystal Lake
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to reduce Lhe readmissions of patients due to congestive

heart failure. We also work with other facilities on fall
prevention for their residents, which has been a focus of
ocurs for a while, and we're very proud of the progress
we've made in reducing falls for seniors. Again, to my
knowledge, Mercy is not partnering with the extended care
facilities in McHenry County to help prevent falls among
seniors.

Finally I want to tell you about some upcoming
preliminary results from a McHenry County health study.
This survey is conducted every four years by the University
of Illinois School of Medicine at Rockford. This survey
asks McHenry County residents aboul their current health
status, their health needs, and their future community
needs. It is funded by several organizations, including
Good Shepherd, Centegra, Sherman, a variety of
not-for-profits and various governmental groups.

The 2010 study results will be released later
this month, but there's some great news regarding one
aspect of the study. During interviews, key community
leaders were asked what are some of the best aspects of
living in McHenry County. The fourth most common response
was access to quality care. I'd like to repeat that

because it's very important. When asked what are some of

R e e 2 Fom—— Ty
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the best aspects of living in McHenry County, the fourth

mosSt COMMOn response was access to quality healthcare.
This result was gratifying to me as someone who works with
residents te make sure their needs are met.

I also want to congratulate Centegra, Mercy,
and St. Alexius, as it shows that the current
infrastructure for healthcare is doing a great job in this
area. Through this survey, McHenry County residents are
telling us that they feel like they have readily available
access to healthcare services. It's not my opinion, it's
not hospital's opinion or some other health system's
opinion, but the perception of McHenry County health
leaders. The survey doesn't ask about where they are
getting their healthcare. They could be receiving it
within or outside of the county. Regardless, they are
receiving healthcare that they need, and when the final
results are shared with the community on April 13th, there
will be more evidence to support this statement.

Based on this testimony, I would like to ask
the Board to oppose the application to build a hospital in
Crystal Lake. Thank you.

MS. AVERY: Thank you.

Mike Bier.

MR. BIER: My name is Mike Bier. TI'll be

Frar iy
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reading some statements from local residents.

My husband has heart trouble, so having Mercy
Crystal Lake hospital would be so much closer to home. And
I know Mercy works with people without insurance, which is
a kindness that I appreciate. Marvin and Denise Hosp,
algonquin, Illinois.

Advanced technology would greatly benefit the
communities surrounding the proposed medical center. The
construction of the medical center would also create many
temporary jobs in the building phase, and many more
permanent jobs in the hospital and medical center itself.
Jacob Wellbank, Twin Lakes, Wisconsin.

The hospital I would normally visit is
Centegra in Woodstock. The biggest benefit I see to having
a hospital in Crystal Lake is proximity. Travel time is
extremely important. It would provide citizens with
multiple options for gquality care which are currently
limited. The Smith household in Crystal Lake.

Thank you.

MS. AVERY: Dr. Amir Heydari.

MR. HEYDARI: Hi name is Dr. Amir Heydari, and
I am a board-certified general and bariatric surgeon. I'm
active with three other ocutstanding surgeons at Surgical

Associates of Fox Valley. We have offices in Crystal Lake,

pon phartapinty - - e,
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1 wWoodstock, McHenry, and Huntley. I have privileges at

2 Centegra McHenry, Centegra Hospital Woodstock, and Advocate
K] Good Shepherd Hospital in Barrington. I'm an absolutely E
4 independent physician. That means I'm not hired by
5 Centegra or Advocate or Mercy.

6 I'm here today to request that the Tllineis E
7 Health Facilities and Services Review board deny Mercy
8 Health System's application for a Certificate of Need to é
9 build a new hospital in Crystal Lake. I am opposing the

10 proposed hospital as both a 1l6-year resident of Crystal

AR Ser L LR

11 Lake and active surgeon in the community.
12 When I came to this area 16 years ago, I knew i
13 that I would have to get privileges at three hospitals in

14 the area. As a surgeon who takes lots of emergency c¢all

15 and trauma call, it was very important to me to be in a

16 centralized location. Crystal Lake has been a great place
17 to live for my family. We have great schools and great

18 opportunities, but most importantly for myself, we are

13 close to three hospitals in the area. The fact is, since I
20 have to be within 30 minutes of all hospitals, where I live
21 in Crystal Lake it takes me eight minutes to get to

22 Centegra Hospital McHenry, 10 minutes to get to Woodstock

23 Hospital, and 19 minutes to get to Good Shepherd hospital.

24 Therefore, the idea that Crystal Lake needs another
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hospital because of the vicinity for the residents just
doesn't make any sense. It's absurd.

Over the years, many of my friends end family
have needed medical care, and they have absolutely no
problem getting to any of the hospitals mentioned above
with any degree of difficulty. As a physician and surgeon,
I'm against having another hospital from another system in
our hospital. I don't believe they will offer anything
new. In fact, they will likely duplicate some of the
excellent services that already exist in our area, and that
troubles me. Between the three facilities very close to
Crystal Lake and the multiple emergency and urgent care
facilities that exist, I do not see the need for another
hospital, which will not offer any new services. Extra,
unnecessary duplication of services may force other systems
to get rid of some of the necessary services that currently
they provide to our community, especially mental health
facilities. 1If Mercy is really worried about our
community, they would open a mental health facility.
Centegra has a mental healthcare facility for adults. With
additional competition to other hospitals, may have to cut
their budget for mental health, which is greatly needed in
our community.

In addition, the three hospitals that I go to

ey
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offer the top-of-the-line services for their patients.

They are routinely named as top hospitals in the nation for
different services. I have no reservaticns in sending any
of my family members or friends or my patients to any of
the institutions in the wvicinity for medical and surgical

i
care.

I am alsc a bariatric surgeon. I am biased
because of that. Even though I am an independent
physician, my practice for bariatric surgery has been
through Centegra. I've been extremely proud of Centegra
for supporting this cause, which is a great medical issue
in our community. Centegra has provided our community with
an extremely comprehensive program that assures the
patients are successful. As a result, Centegra has one of
the few centers in the state of Illinois to have been
designated a Blue Distinction by Blue Cross Blue Shield and
been designated a Center of Excellence by the American
Society of Metabelic and Bariatric Surgery.

We feel that we give excellent care to our
patients, and we also spend some of our time doing j
revisional surgery on our patients who have had this
surgery elsewhere and are having problems. Therefore,
another bariatric surgery program is not advisable and it

is not needed in our community. As a matter of fact, even
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1 though I had a choice of doing these surgeries in any

2 hospital, I choose to do them in one place, because
3 duplication of service is just not good for our community.

4 Over the years, I have had a lot of colleagues

5 and friends from Mercy Hospital. The current hospitals
6 where I practice have allowed privileges to Mercy
7 physicians without any problems. I am concerned that if
g Mercy is allowed to build a new hospital, that they will
9 limit the privileges to ¢only Mercy physicians. I'm I
10 concerned because even currently, there are community
11 members that need specific types of surgery that Mercy does
i2 not provide but some of us as surgeons do provide those, ﬁ
13 such as some pediatric surgeries. Many times my group as
14 independent physicians has asked Mercy Hospital to become a
15 member of their insurance group so we can give care to the
16 patients of our community as needed; therefore, the
17 patients don't have to travel elsewhere. But currently
18 those patients have to travel elsewhere to get this care.
19 I'm afraid if a new hospital is allowed to open physicians,
20 privileges will not be based on qualification but rather
21 their affiliation, and that is not right. As I stated,
22 currently the other hospitals allow physicians from
23 different affiliations to practice. With the whole history

24 of Mercy I'm concerned.

e v
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1 We are blessed with high gquality surgeons and

2 physicians in this community, and I would like to be able
3 to have my community members continue tc have access to the
4 high guality which already exists here. Because I'm H
5 absoclutely opposed to having a new hospital built in
) Crystal Lake by Mercy Health System, I ask vou to deny

7 their reguest.

8 Thank you very much.
9 MS. AVERY: Thank you. Pam Smekrud. I
10 MS. SMEXRUD: Hello. My name is Pam Smekrud,

11 and I will be reading some statements from local residents
12 who were not able to make it to the hearing today.

13 The Mercy Crystal Lake Hospital and Medical
14 Center is a well-needed facility. Gary and Janice Hummel,
15 Wonder Lake, Illinois.

16 The Mercy Crystal Lake hospital will offer

17 more job opportunities and is a better ceonvenience for

18 emergencies. Debbie G., Wonder Lake, Illinois. E
16 The Dose household from Crystal Lake states,
20 The hospital I would normally visit 1s Centegra and

21 Harvard. The biggest benefit I see to having a hospital in
22 Crystal Lake is proximity. I wouldn't have to travel far.
23 It will provide area citizens with healthcare options. I

24 feel as though Centegra is extremely overrated.
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1 The Kakish household from Crystal Lake. The

2 hospital I would normally visit is Centegra in Woodstock.
3 It is a bit overcrowded. The biggest benefit I see to

4 having a hospital in Crystal Lake is proximity. I would

5 like to have ancther hospital close to home in case of
) emergency. It would be nice to know a hospital is in
7 Crystal Lake. A new hospital in Crystal Lake would be

8 beneficial. People would be more encouraged te live in

9 Crystal Lake. It would help the business in the area and

10 stop the stores from closing. ' E
11 Thank you.

12 MS. AVERY: Thank you. I
13 Jean Marie $Saidler.

14 MS. SAIDLER: Good afterncon. My name is Jean

15 Marie Saidler, and I have been a resident of McHenry County
16 for over 25 years. TI'd like to express my opinions about
17 why allowing Mercy Health System to build a new hospital in
18 the area would be a mistake.

19 Because so many families in our community and
20 across the county have been affected by the high

21 unemployment rate, the potential for a new facility to

22 create jobs is certainly welcome. But since this proposed 1
23 hospital would not be serving a new base of patients or

24 customers, in a business sense the hospital would not be

Tt y - — T T i - - [

MIDWEST LITIGATION SERVICES
www.midwestlitigation.com Phone: 1.800.280.3376 Fax: 314.644.1334




PUBLIC HEARING 3/18/2011

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

Page 140
creating jobs. It would just be relocating jobs from one

healthcare facility to another. This hospital would be
adding nearly 50 percent more beds to the county in one h
fell swoop.

Building a new hospital now would be
comparable to building new schools so that the children
don't have to travel so far to get an education. Imagine
if we built 50 percent more schools in McHenry County.

That would provide a lot of construction jobs, wouldn't it?
But would it be a good thing in the long run? No, it

wouldn‘t. In addition, in the school situation if the same
number of students were spread around more schools, the new

school would not generate new teaching jobs. It just means

that taxpayers bear the burden of new construction and %
operation of another school, and because some of the i
students would be transferred to the new school, the

existing schools would most likely have to eliminate some

of those teaching positions.

Back to the issue of the proposed new

hospital. Spreading the reguired number of healthcare jobs

S yrooy

among more hospitals may even make it harder for all
hospitals to attract and retain quality staff. Hospitals
would have to compete for staff; say, for example, nurses. }

And since we already are facing a nursing shortage, the
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inevitable economic forces of supply and demand would drive

up the salaries. This would, in turn, mean higher

insurance premiums and out-of-pocket costs for everyone. |
This 1s not good for the local economy.

I hope you will take these points into

consideration and consider the long-range negative impact g
of this project on the future of our county.
Thank you.
MS. AVERY: Thank you. |
DuWayne Severson.
MR. SEVERSON: Hello. My name is DuWayne

Severson, and I will be reading some statements from local

residents who were not able to make it to the hearing
today. Thank you very much. E
I feel it is important to have a variety of

hospitals to go to. It is a comfort to know that if you ﬁ

need it, you will not be stuck going to just one hospital.
Rita Fugiel from Lake in the Hills.

I've been a patient in the Mercy Health System |

T

for the last couple of years. I really like it, and I

would like to see it grow. Kim Rauhut from McHenry.
From the Palubicki household in Cary. The

hospitals I would normally visit are Good Shepherd,

Sherman, St. Joe's and Northern Medical. The biggest

et
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benefit I see to having a hospital in Crystal Lake is
proximity, convenience and job c¢reation. A new hospital
would greatly benefit the Crystal Lake area.

And from the Peterson household in Crystal
Lake. The hospital I would normally visit is Centegra
Woodstock. The service 1s not very good. We believe they
cut too much staff. Biggest benefit I see from having a
hospital in Crystal Lake is location. Crystal Lake is the
largest city in McHenry County and never had a hospital and
nas been continuously passed over by other areas for a new
hospital.

Thank you.

MS. AVERY: Thank you. We'll take a
ten-minute break and resume at 2:40.

(Recess)

THE COURT: Again, if anyone wants to give
written testimony only, feel free to do so.

Elyse Forkosh.

MS. CUTLER: My name is Elyse Forkosh Cutler.
Thank you for the opportunity to address the Board. I'm
Vice-President of Strategic Planning and Physician Network
Development for Advocate Healthcare. Advocate is Illinois'
largest healthcare system and a Thomson-Reuters Top Ten US

health system. We oppose this project based on the

T
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duplication of services and the unnecessary additional

costs that it represents to the area communities and the
health system. At the heart of the issue, community
hospitals represent an investment of the community's
resources, its time, talents, and financial resources.

The community we serve also invest theilr trust
in us as not-for-profit institutions. For that reason
alone, we must be good stewards of our limited healthcare
resources. Those that work in the healthcare system every
day know that we are moving away from a hospital-based
acute care model to one that is more cost effective.

Mercy suggests that its project will improve
gquality, as Mercy has an employee physician model that more
closely aligns its guality initiatives to the hospital.
This implies that other providers are not doing the same.
Advocate is a national leader in physician alignment, but,
unlike the applicant, we recognize that there should be a
focus on developing a value-based medicine approach rather
than a volume-based approach to medicine. Through
Advocate's physician-hospital organization, Advocate
Physician Partners, we closely align both employed and
independent physicians to help Advocate achieve its quality
initiatives. We've been able to demonstrate tremendous

cost savings through Chicagoland. This value-based
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approach to medicine is something that we commit to all of

the communities we serve.

In our experience as largest provider of
healthcare in the state, we have also found that the most
cost-effective way to serve the growing needs of a
community is to reconfigure or expand on an existing
hospital campus. This allows us to spread the very high,
fixed costs of running a hospital over a greater base of
patients, thereby lowering costs per patient served
overall. By taking this approach, in combination with the
community-based ambulatory service model, providers create
an acute-care hub, with cutpatient services acting as
spokes that reach into communities where they demonstrate
the greatest need.

Advocate Health Care's approach to meeting the
needs of the communities we serve is a reflection of these
realities. Advocate Good Shepherd Hospital serves as a hub
in this region, while the spokes of outpatient services
reach into Lake Zurich, Wauconda, Crystal Lake and
Algonguin.

The lessons we've learned over the course
of the past decade relative to these principles can be
instructive to other healthcare providers with similar

missions as ours. In 2007, we recognized that the existing
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services in Lake County could not stand the projected

population growth. Conventional wisdom at the time led us
to initially propose the construction of an entirely new
acute-care hospital in Round Lake at about the same cost as
that of the applicant's Crystal Lake project. 1In the end,
our strategic amalysis concluded that it would be far
better to use our system's resources and those of the i
community if we sought to invest in then Condell Medical
Center. Through that merger, Advocate was able to deliver
the first Level I trauma center to Lake County, and
Advocate and Condell's new inpatient expansion is set to
open April 7th.

The applicant's proposal clearly does not
represent the industry's strategic best practices today.
It's quarter-billion dollar, bricks and mortar price tag
isn't part of the solution to today's healthcare challenges
but part of the problem.

We respectfully oppose this new community
hospital construction project because of the costs it
represents to the very communities it seeks to serve.

There exists today solutions in and for our industry that
demonstrate a better, more cost-effective way ferward than
saturating the geography with additional acute care

hospitals.
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1 Thank you.
2 MS. AVERY: Thank ycu. ]
:
3 Next is Dr. Nathan Kakish.
4 MR. KAKISH: Hello. Thank you forgiving me

5 the opportunity to speak. My name is Nathan Kakish, and

6 I've been a local community physician and a resident of

7 Crystal Lake for about five years now. 1I'm here to voice

8 my support for the hospital, one as a physician, two as a

9 community resident with three children and a wife.

10 ' and as a community physician, I've seen

11 firsthand and heard from my patients the difficulties at

12 the local hospitals with ER wait times, delays to testing,

13 and then high census warnings at the hospital. And

14 actually to get a good idea of what's going on between the
15 output of these hospitals, the best way to go about this is
16 to probably ask the doctors who are in the trenches, see

17 patients, having to divert patients because the hospital

18 has no beds. Not so much bypass, but because we have signs

19 like this posted in our hospitals (indicating), telling us

20 that we have a high census. As far as I'm concerned, this
21 is basically eqguivalent to bypass. I only have privileges
22 at one hospital. However, from personal experience I know

23 this 1s not uncommon.

24 I recently had a patient admitted in the
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Emergency Room for a heart condition at a local hospital.

E——————

She ended up in a chair for a couple hours, wasn't
connected to a heart monitor for a couple more, and luckily
for her nothing, came about from that. But this is at the
expense of us not calling it bypass. As far as I'm
concerned that is about the same and probably more
medically negligent. This is unacceptable for my patients,
and sending them to the third nearest hospital -- which T
even have to bypass Good Shepherd -- is also unacceptable.
It puts the continuity of care at stake.

I always think that I do the best job with my
own patients, and they're obviously taken away from their
family loved ones. Some of the patients get much more
confused when they're not in a hospital they're familiar

with, and then they come back with lots of little papers

that are confusing to them and to me and don't help with
their continuity of care. A hospital closeby would help
alleviate and provide better patient access for those
problems. |
The people that have come up here to object to |
this hospital have never had to call a patient who is 60 or |

65 or 50 and say, "I'm sorry I can't put you in this

hospital, there are no beds. You have got to travel an

hour south of here to get into a hospital." &and they also !

T
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1 don't know the concern I have after they leave that IT'm

2 passing my patient out to some random stranger.

3 Anybody that can get up here and tell you that
4 there is not a need for more hospital and inpatient care

5 for these patients is putting politics ahead of patient

6 care, as far as I'm concerned. And I'd also like to point
7 out McHenry County and, by association, Crystal Lake

8 because we are a part of that, does have a fair amount of

G uninsured and under insured patients. We have a fair

10 amount of Medicaid patients, and just as of this week, as
11 far as I know, our two highly touted immediate care centers
12 in Crystal Lake declined access to -- those two places

13 declined access to that population. They are sent away

14 unless they have certain stipulations that meet criteria to
15 be seen, and you have to either be a patient of one of the
16 physicians that's on staff, but for the run-of-the-mill,

17 Medicaid-type patient, they are not given medical care. I
18 alsco have had patients in local health systems sent away

19 because they developed State aid or State insurance, and a
20 lot of the physicians in the other competing systems where
21 I am, do not participate in the lower-paying insurances
22 such as HMO's and the military government insurance.

23 As a resident of Crystal Lake, a local

24 consumer of healthcare in Crystal Lake, physician in

e .
PRI S g vy i o PP TTCTIE I R T = PR T

MIDWEST LITIGATION SERVICES
www.midwestlitigation.com Phone; 1.800.280.3376 Fax: 314.644.1334




PUBLIC HEARING 3/18/2011

Page 149 |
1 McHenry County, I find that a hospital is needed for my

2 patients so they can continue to get high gquality

3 healthcare in an integrated health system. I find it

4 difficult te understand why I have to travel such a

5 distance to go to a hospital for acute care for myself, my
6 wife or my three children. I alsoc wonder why my mayor is

7 not supporting this plan to improve the Crystal Lake area.
8 As a physician and resident of the area I urge

9 you to approve this much needed hospital.

10 MS. AVERY: Thank you.

11 Dr. Ted Lorenc.

12 MR. LORENC: Thank you. My name is Dr. Ted

13 Lorenc. T am an independent intermnal medicine physician in

14 Crystal Lake. I work with Congress Internal Medicine and
15 I'm alsc the Vice-President of Medical Affairs at Centegra, !
16 and I am opposed to this project and want to discuss how

17 Mercy's physician model would severely limit patient

18 choice.

19 Mercy says that it would employ most of its

20 physicians at Mercy Crystal Lake hospital. This means that
21 the facility would serve only those inpatients who see a

22 Mercy doctor. Local residents who now see Centegra or

23 advocate physicians and want to continue doing so would not

24 be able to use this hospital. Likewise, 1f a local

———— — —
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resident currently sees a Mercy doctor, that patient would

be forced tec used either Mercy Crystal Lake Hospital or
Mercy Harvard Hospital, whether they like it or not, even
if they previously received care at the Centegra or
Advocate facility.

Centegra Health System hospitals, on the other
hand, can potentially take any patient of any of the areas
of physicians. Right now 42 of Mercy's physicians have
privileges to see patients at Mercy's Centegra Woodstock
and McEenry hospitals. Centegra's physician model puts the
patient first. Physicians are able to refer patients to
the closest hospital where they can receive the quality of
Care

care and the level of service that is best for them.

and convenience for the patient are the physician's top

considerations.

For that reason, we were surprised to see that
Mercy physicians working at Centegra signed an affidavit
committing to refer 100 percent of their cases to proposed
Mercy Crystal Lake Hospital. Patients of Mercy doctors
would probably be shocked to know that their doctor d
promised to send them to a Crystal Lake hospital, even if
they lived in city and towns like Woodstock, McHenry, Fox
it seems apparent that Mercy

River Grove. Again,

physicians have been told that sending volume to a proposed

TRy PR G
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hospital in Crystal Lake would take precedence over
patient's choice of their residence and their needs. It is
clear that Mercy's physician model would limit the
patient's choice of physician and hospital, and I firmly
believe that corporate pressure should not guide
physicians' positions.

I ask the Review Board to deny proposal.

Thank you.

MS. AVERY: Thank you.

Karen Weiderman.

MS. WEIDERMAN: My name ig Xaren Welderman,
and I support the Mercy Crystal Lake hospital proposal.

I live in McHenry, and feel that the need for
another hospital in the area is great. For the past few
years, L have had multiple centacts at Centegra McHenry
where the obvious need for an additiocnal hospital were
felt. My father was scheduled for an elective surgical
procedure that would require hospitalization after the
procedure. He waited overnight in the recovery room until
a bed opened up.

My mother had an emergency admission where she
had to wait overnight in the ER on a gurney before she
could get a bed. She was in her 70's, had had prior back

surgery, and was admitted for a cardiac condition. She was

T e uy g,
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extremely uncomfortable and in pain. She was unable to

sleep due to the noise in the Emergency Room. She was
unable to be admitted due to the need for a bed to open up.
My most recent incident involved my husband.

He underwent elective arterial by-pass surgery and was

obviously going to need to be admitted after surgery. He "
had to wait in the recovery room for over four hours before
a bed opened up in the Intensive Care Unit. I realize that
might not sound long, but to the wife who sat and waited
for surgery to be done and then was unable to see him until
he was transferred to the Intensive Care Unit, it was like H
an eternity. Ke then had improved and could be transferred
out of Intensive Care, but he had to wait over a day to get
a telemetry bed because there was no open bed.

I feel there is a definitely a need in the
area, but I also feel that the Crystal Lake location will
help alleviate some of the overcrowding that has been going
on at Centegra McHenry for years. A hospital in Huntley
will not alleviate much at the McHenry site. The Crystal
Lake area has a large population, and at this point, many
come to McHenry to be treated. A Crystal Lake hospital
would benefit the people in Crystal Lake and surrounding
areas by having someplace close for emergencies and a

facility in their area. It would benefit we who live in
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1 McHenry by taking some of the strain and overcrowding out

2 of the Centegra McHenry and hopefully allow patients to be

3 admitted timely both after elective procedures and

4 emergency admissions.
5 I also would like to comment on the fact that
6 Centegra spent time and money promoting the women's E

7 hospital need in Woodstock. They now have dropped that

8 Certificate of Need that they were able to obtain in 2007.
g Now suddenly there is no need in Woodstock for this plan,
10 but it can be moved to Huntley. I'm very leery of a
11 corporation that pleads for a need and then, within a few
12 years, changes their plans and forgets those who worked to
13 get the Certificate of Need. It makes me wonder if indeed
14 there was a need, or was this their ploy to make a hospital
15 in Crystal Lake not needed by getting additional beds in
16 Woodstock.
17 Centegra also fought vehemently lent to oppose
18 the original Mercy Crystal Lake hospital, citing no need
1% for additional beds. But now we suddenly have a need for
20 128 beds that they are proposing in Huntley. It is amazing
21 that in a few short vears, the need is present. I feel
22 that a monopoly by Centegra in the area would be
23 detrimental to working conditions and salaries.

24 Competition is the best method for keeping down costs and
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1 improving work conditions and salaries.

2 I feel that Mercy's proposal for Crystal Lake
3 hospital meets the need in the area and offers an
4 alternative to Centegra in the immediate area, allowing

5 choice, competition, and jobs.

6 Thank you for your consideration.

7 . MS. AVERY: Thank you.

8 Dr. Wool.

9 MR. HOGAN: My name is Bill Hogan, and I'1ll be

10 reading remarks from Dr. Woll.

11 I'm a Board-certified general surgeon who
12 practices in BRarrington, Illinois. I completed a
13 fellowship in minimally invasive surgery at Stanford

14 University. I am unable to attend today's meeting but
15 wanted to make sure that my opinicn is heard in this

16 impertant matter. Thank you for the opportunity to express

17 my COncerns.
18 This proposed hospital is simply not needed.

19 The intended market area for the proposed hospital is

20 already well-served by several area hospitals. This
21 includes Good Shepherd Hospital, which is located only six
22 miles from the proposed site. Much of the population
23 intended to be served by the new hospital is closer to an

24 existing hospital than to the proposed one.
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Construction of an additional hospital when

there is capacity in other area hospitals, including
Mercy's hospital in Harvard, is simply not needed. This
unnecessary expenditure comes at a time when our federal
and state governments have increasing budget deficits. It
is the govermment taxpayers, employers, and individual
premium payors who will be providing funds for this
unwarranted project.

The Mercy facility will hurt existing
hospitals and impede their capacity to continue to serve
their patients and community with high quality,
cost-effective care, as well as provide a safety net for
the medically indigent. The new facility, if built, will
draw away a significant number of patients from existing
hospitals. For many services, a solid patient base 1is
needed to provide the ancillary support services and
frequency of experience among the clinical team.

I specialize in providing laparoscopic surgery
as well as robotic-assisted surgery. These tools help us
provide the best patient outcomes with the least pain and
shortest hospital stays. Robotic-assisted surgery requires
a high degree of specialization. Medical research supports
the theory that surgeons and facilities that perform the

highest numbers of the same types of surgeries have the
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1 hest success rates. It comes down to the adage of practice

2 making perfect.

3 The addition of another hospital will reduce

4 the number of specialty surgeries performed by the nursing
5 and clinical team. This could reduce clinical ﬁ
6 competencies. If you or your family were the person
7 needing the surgical procedure, would you want it performed H
8 by a surgical team that did it only a few times a year.

9 One of Mercy's arguments for building the new
10 hospital is that it will provide é new integrated

11 physician~hospital system, which will improve quality. I

12 want you to be aware that an integrated physician-hospital

13 organization is not a novel concept in our area. Advocate

14 Healthcare, including Good Shepherd Hospital, has a
15 physician-member, physician-hospital organization.
16 Advocate Physician Partners has 3,400 members, including ke
17 myself.

18 Advocate Physician Partners is very proud to
19 be nationally recognized as a leader in developing measures
20 which focus on guality outcomes, cost efficiencies and

21 value. 1In our unique Clinical Integration Program,

22 physicians work together to address the gualities and costs
23 associated with an entire episode of care, not just one

24 visit. Physicians also work directly with patients to
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1 reduce the physical and financial effect of disease and

2 illness by designing treatment plans that include medical
3 intervention and lifestyle changes. Mercy's integrated

4 approach will not bring anything new to the area.

5 I urge the Board to meet its mission and deny
) the project on the basis it is an unnecessary duplication
7 of resources and it will adversely affect the guality of

8 care to the area.

9 MS. AVERY: Thank you.
10 Casie Baran.
11 MS. BARAN: Casie Baran. I am presently an

12 employee at Mercy McHenry, also a past employee of

13 Centegra, and I am here today to speak in favor of the j
14 newly-proposed Crystal Lake hospital.

15 I recently, as a patient, had a visit to

16 McHenry Centegra and was very upset at the gquality of care
17 I received. The Emergency Room physician, who I will

18 name -- Dr. Pacani -- was very cold, short and uncaring and
13 informed me that I had lung nodules or cancer and I needed
20 to be admitted. I was there for chest pain. No rooms were
21 available for me to be admitted to. EKGs and workups were
22 done, without concern for my privacy, in the hallway with
23 my chest exposed and other people walking by and looking at

24 me. I was very upset about that. None of my family
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members could find me. I was moved to three different

T —E————r—

rooms, one in the outpatient surgery -- the bathroom had
flooded the whole area and the place was contaminated, T
felt, with germs alsc. And I had my CT the next day. As
it turned out, my CT was negative; there were no lung
nodﬁles. However I was very upSet, because my sister died
of lung cancer three years ago, and I know what she went
through, and I am a single parent, and my daughter would be
alone. I already had myself convinced I would be gone in
six months and my daughter would be left alone.

As an employee of both facilities, I feel I
can say my employment at Mercy has been far superior than
my employment at Centegra. As an ultrasound tech at Mercy
McHenry, I frequently am told by patients that Mercy's
quality of care is much higher. As a patient, I would E
prefer to receive care at a Mercy Crystal Lake hospital.

Jean Marie Saidler stated a new Mercy facility
would provide less community jobs and would be pulling
people from other hospitals. I totally disagree with that
statement, as the nursing shortage she spoke of, in my
opinion, doesn't exist. New grads in this area, as well as
radiology and physical therapy, currently have trouble
finding employment in their chosen fields.

Thank you for your time. Casie Baran.

g

MIDWEST LITIGATION SERVICES

www.midwestlitigation.com Phone: 1.800.280.3376 Fax: 314.644.1334




PUBLIC HEARING 3/18/2011

Page 159
1 MS. AVERY: Thank you.
2 Kevin Richardson.
3 AUDIENCE MEMBER: Kevin Richardson is going to

4 put his testimony in written form, but we would like to

5 move Colette Fraterrigo up.

6 MS. FRATERRIGO: My name is Colette

7 Fraterrigo. I'm the Director of Finance at Advocate Geood

8 Shepherd Hospital, located less than a mile from McHenry

9 County. I've been in healthcare for over 25 years.

10 I have many ccncerns about this project,

11 including project financing, impact on area hospitals, and
12 unnecessary costs. Mercy proposes to borrow $176 millien
13 dollars to fund the project, which will double its debt.

14 This is a large increase in debt for a small system the

15 size of Mercy. Mercy may face challenges in cobtaining

16 financing and meeting the high debt obligation.

17 Last month Moody's Investors Service published
18 an article, "Negative Outlook for U.S5. Not-For-Profit

19 Healthcare Sectors Continues for 2011". The article
20 highlights that the continuation of the negative outlook is
21 driven by the slow economic recovery and ongoing revenue
22 pressures.
23 LESS than three months ago, Centegra formally

24 abandoned the $50 million major modernization of its
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Woodstock hospital, citing in part the hospital community

as a whole was finding construction loans difficult to
obtain. I wonder about the ability of a system the size of
Mercy, with such high debt, to be able to acguire such
capital to be able to fund the project.

as you likely know, there is a propesal of a
second new hospital in the area. Should both CONs be
approved, the demand forecasts for each would be invalid,
and their ability te obtain financing would be even more
guestionable.

The proposed hospital will adversely impact
Good Shepherd's ability to serve its patients and
community. Over 90 percent of the patients using Good
Shepherd live within the Mercy Crystal Lake Hospital
service area. To reach an appropriate occupancy, the new
128-bed facility will need to attract existing patients,
not just additional patients resulting from growth. Good
Shepherd will need to adjust as volumes decline at Good
Shepherd. As good stewards of our resources, Good Shepherd
regularly adjusts staffing to volume levels, not on an
annual basis, not on a menthly basis or weekly baslis, but
on a daily basis. As the new hospital takes volume from
Good Shepherd and other nearby hospitals, hospital

employees will move to the new hospital. Very few

R
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additional jobs will be created due to the additional

hospital. 1In fact, to the extent that additional jobs are
created, they're simply a duplication of resources, adding
to the already high cost of healthcare.

I'm also concerned about the cost to construct
another hospital just €& miles or 13 minutes from an
existing hospital. While in an ideal world it might be
nice to have a hospital in every community, this is not the
world in which we live. Proliferation of hospitals to
provide immediate access must be balanced with limiting
expenditures which drive up healthcare costs to taxpayers.
Individual premium payors and employers. Many communities
in Illinois are further than 13 minutes or the 6-mile
distance between Crystal Lake and Good Shepherd. I'd like
to direct your attention to this map, which shows the
hospitals in Illinois and an eight-mile radius around each
hospital. While Good Shepherd is only six miles from the
proposed site in Crystal Lake, the map shows a more
generous eight-mile distance around each hospital in
Illinois. The map shows almost 100 areas that do not have
a hospital within eight miles, farther than Crystal Lake is
now from Good Shepherd Hospital. At $200 million per
hospital, the cost to provide that same access that Crystal

Lake already has to nearby hospitals would be at $20

O —
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billion. $20 billion is an overwhelming cost to provide

the same hospital proximity that Crystal Lake already has.

Zven if hospitals are only located in
communities with significant populaticn, the cost would he
overwhelming. Think of the precedent that approval of this
project would set. Construction of a new hospital in a
community with access to a full range of outpatient
services and nearby inpatient facilities flies in the face
of healthcare reform, prudent use of resources, and
healthcare trends.

Thank yvou for your consideration of my
perspective.

MS. AVERY: Thank you.

Andy Church.

MR. CHURCH: Hi. My name is Andy Church, and j
I'd 1like to defer my time to Dr. Albright.

MR. ALBRIGHT: I am Dr. Kim Albright. I
support Mercy Hospital Crystal Lake.

I spoke before you eight years ago in support
of Mercy Hospital Crystal Lake. I gave you several reasons
back then for my support for this facility, and I can
report to you today that things have changed since then.
They are worse. As a family practice physician based in

Richmond, Illinois for over 25 years, I speak only from my

mtsonn e ——— S rT.
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experience at Centegra McHenry.

Last week, my cancer patient in acute renal

failure was held in an outpatient procedure/overflow area,
because there were no inpatient beds available, for 24
hours. Last week our offices were called by administration
at Centegra, asking if we had made rounds yet and to
discharge our patients, if at all possible, because their
beds were desperately needed for overflow patients. Also
during the past month, general floor patients were placed

on a maternity floor.

These patients crowding into Centegra McHenry
are not from Huntley. They are from Crystal Lake, McHenry,
McCullom Lake, Richmond, Spring Grove. Any current

building activities at Centegra McHenry are to continue the

stacking of patients in holding areas while they wait for
actual beds. Crystal Lake and the surrounding communities

need their own hospital to meet their needs and not to

e

constantly be placed on heold.

I respectfully ask you once again, eight years
later, to support Mercy Crystal Lake hospital.

Thank you.

MS. AVERY: Thank you.

N

Ilene Steiner.

MS. STEINER: Hi. My name is Ilene Steiner.
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I work at Good Shepherd. I have 23 years experience as a

health planner and a Master's Degree in health planning
degree from Johns Hopkins university. I'd like to address
the applicant's raticnale for this project.

The application cites forecast increases in
demand. I agree that demand will grow, but not enough to
support a 128-bed hospital without adversely affecting

other areas hospitals' abilities to meet the needs of its

patients and@ communities. The addition of 120 beds
increases the McHenry County bed supply by almost 50 H
percent. In contrast, the Illinois Health Facilities and F
Services Planning Board forecasts only 3 percent annual
growth in patient days in McHenry County, which translates i
into 20 percent growth over the next five years in McHenry
County. The 50 percent growth in supply of beds far E

exceeds the 20 percent growth in demand, resulting in

underutilized resources. |
The application alsc cites a physician

shortage. Construction of a $200 million hospital is not

needed to locate more physicians in a community. Mercy has i
a large physician group and could add more office space for
physicians at a significantly lower cost than building a
$200 million hospital. Similarly, Mercy can address the

application's stated need for a geriatric clinic through H
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additional physicians and office space rather than

construction of a new hospital.

Lack of available emergency services due to
bypass conditions is used by the applicant as a
justification for the project. As you heard earlier, the
applicant's conclusion of a need for more emergency
capacity is based on old information. This is no longer a
community need.

The applicant cites excessive traffic
congestion and travel times. All of the proposed Mercy
service area is within the board's 30-minute travel time
guideline of an existing hospital, and 80 percent of the
population is within a much lower 15-minute kravel time to
a nearby hospital. EMS lights and siren travel time for
emergency patients, of course, is much shorter. For those
who do have a travel time of more than 15 minutes to a
hospital, none will have a reduced travel time through the
construction of a hospital in Crystal Lake, because an
existing hospital is already closer to those new
communities than the proposed hospital in Crystal Lake.
This project does not materially address a need to reduce
traffic times.

The application indicates that the project

will address a maldistribution of beds and outmigration.
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1 The applicant states that access is limited due to the E?;h ‘
2 occupancy of area hospitals, and patients migrate across
3 the county line. I disagree. According to the IDPH Annual
4 Survey, several area hospitals operate below the State's
5 target utilization rates, including Mercy's own hospital in
6 Harvard, lccated in McHenry County. Mercy Harvard operates
7 below 30 percent on med/surg and ICU beds. Patlents are
8 traveling out of the area due to patient choice, not due to
9 lack of bed capacity. As an example, over 10 percent of
10 the patient days are attributed to patients leaving the
11 county for advance of specialty care not offered in the
12 county nor proposed by the applicant, traveling to
13 university and specialty hospitals, such as the Rehab
14 Institute of Chicago and University of Illinois.
15 The application states that the project will
16 address insufficient access to care for the indigent
17 population by operating an emergency department that
18 provides services to the poor, by implementing a charity
19 program with reduced fees or no fees, participating in
20 Medicare and Medicaid, and reaching out to community-based
21 organizations. Good Shepherd, and I believe all area
22 hospitals, have long histories of these activities, already
23 covering the communities in the proposed Mercy service
24 area.
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1 I believe that the Mercy project will have a

2 detrimental impact on charity care. As detailed in other
3 testimony, the reduced volumes at other hospitals will
4 1imit the revenue and financial capacity of existing

5 hospitals to cross-subsidize charity care and community

6 bhenefit activities.
7 The final rationale mentioned is that the

8 project will allow for cost savings. The addition of 1,400

9 new jobs and $200 million facility price tag are all

10 additional expenses, not savings. The application sites

11 that the Mercy physician group model will allow cost

12 savings and improve patient care. As you heard, an

13 integrated physician hospital model is not a novel concept
14 in the area. Advocate Good Shepherd as part of the

15 Advocate system, is a national leader of physician

16 alignment, focusing on value, higher guality at lower

17 costs. While we applaud Mercy for this focus, this will

18 not bring anything new to the area.

18 The application does not address the impact on
20 Good Shepherd nor the other hospitals. There is not enough
21 population growth for the proposed hospital to meet its

22 volume forecast without taking volume from existing

23 hospitals. Even the application itself identifies 4,000 i

24 cases which Mercy physicians will redirect to other
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hospitals. Over 90% of the patients using Good Shepherd

live within the Mercy Crystal Lake area. Good Shepherd
will be adversely affected by the addition of a 128-bed
hospital located just six miles away. i

I've heard much argument about which hospital, |

the Mercy Crystal Lake or Centegra-Huntley, is better. I ;

don't believe it's an issue of which hospital but whether a
hospital is needed. Building a hospital is not an
appropriate use of resources, due to the cost of
construction and operating another hospital, and the
adverse impact the new hospital will have on the existing
hospitals.

A key role, as you know, for the Illinois
Health Facilities Planning Board is to prevent expenditures
which are not needed. This is a prime opportunity for the
board te fulfill its role. I urge the Board to deny this
application. T thank you for your time and applaud your
interest in hearing a variety of speaker perspectives.

MS. AVERY: Thank vyou.

Linda Cocughlan.

MS. CQUGHLAN: Good afternoon. My name is
Linda Coughlan( and I will be reading scome statements from
local residents who were unable to make it to the hearing

today.

ey
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1 Most of our doctors are from Mercy, which has

2 immediate care clinics in Woodstock and McHenry. However,

3 the closest Mercy hospital to my home is in Wisconsin. I

gy verrve

4 think you can never have too many hospitals, and I like the

5 care that my Mercy doctors give me. I also like the idea ﬁ
6 of a brand new facility to provide my care. This comes

7 from Carol Lawrence in Wonder Lake, Illinois.

8 My husbkband ana I do a lot of shopping in the
9 Crystal Lake area. I feel it would be better to have

10 access to good care there instead of having to travel to

11 Harvard or Woodstock. Barbara Sergeant from Harvard,

TS T "

12 Illincis.

13 The Dahl household in Cary. The hospital I
14 would normally visit is Good Shepherd. The biggest benefit d
15 I see to having a hospital in Crystal Lake is proximity and
16 more options for healthcare. Options for healthcare are

17 somewhat limited. I had to travel to Rush to have surgery.
18 A new hospital in Crystal Lake would also be beneficial

19 because it would stimulate job growth.

20 The Elwart househeld in Crystal Lake. The

21 hospital I would normally visit is Good Shepherd.

22 Excellent service and patient care was great. The biggest

23 benefit I see from having a hospital in Crystal Lake is

24 proximity. It would be much closer, especially in the case

,,,,,,,,,,

MIDWEST LITIGATION SERVICES
www.midwestlitigation.com Phone: 1.800.280.3376 Fax: 314.644.1334




PUBLIC HEARING 3/18/2011

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

Page 170

T

of emergency. It is good to have a sense of security,
knowing a hospital is nearby.

This is my own personal little statement.
Linda Coughlan. My huskband Robert and I have been
residents of Crystal Lake for over 40 years. We have eight
kxids and seven grandchildren, with three of them owning
their own businesses in the McHenry area.

We have also hoped that Crystal Lake would
some day have a hospital of its own. Well, the time is
now. More people live in Crystal Lake and the nearby
surrounding subdivisions and communities than any other
area. The bottom line is Crystal Lake deserves a hospital.
Mercy's plan calls for that hospital, and we all are in
full agreement of this.

Thank you.

MS. AVERY: Thank you.

Don Calcagno.

MR. CALCAGNO: Good afternoon. My name 1s Don
Calcagno, and I live in Kane County. I serve as the
Vice-President responsible for quality, professional
services, and support operations at Advocate Good Shepherd
Hospital in Barrington.

Access to quality healthcare i1s one of the

reasons families settle in McHenry County, and to maintain
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that quality, I encourage the Review Board to reject the

Mercy hospital application to build a new facility at
Crystal Lake. Another hospital in this region would dilute
the quality of services that local residents deserve and
receive today from a group of existing, excellent medical
centers in the region. Dilution of services occurs when
too few patients are spread across too many hospitals
providing the same services. When that happens, none of
those hespitals as enough volume to become truly expert at
those services they provide.

This project will dilute volumes among
hospitals and negatively impact patient gquality and safety
guality. There are numerous studies by the Agency for
Healthcare Research and Quality and the Institute of
Medicine, demonstrating that hospitals with higher volume
of particular cases tend to have better cutcomes than those
hospitals with lower volume. This proposed hospital will
add nearly 50 percent more beds in the McHenry County area.
As you know, our hospital is located less than one mile
away from McHenry County. There is little doubt that
adding another hospital in the region will negatively
impact volumes of area hospitals and may impact guality of
care, as clinical staff need adequate patient care

experience to maintain competencies.

porpe=—
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1 I am sure that when Sherman forecasted their

2 volumes for their new hospitals, that when St. Joseph
3 forecasted the volumes for their new bed tower, and when

4 St. Alexius for their new children's hospital, they foresaw

5 certain volumes not only for financial reasons, but also to
6 ensure adequate staffing and training of their staff. This H
7 proposed hospital would jeopardize those financial and

8 staffing projections. It is important for McHenry County

9 residents to feel they have adequate access to healthcare
10 resources, but it is more important that residents feel

11 they have access to qguality healthcare resources. There is

12 bed capacity at both Centegra hospitals and the Mercy

13 Hospital Harvard. A more prudent approach would be to add

14 beds to those existing facilities.

15 To summarize, ohe purpose for the Review Board
16 looking at utilization and an appropriate allocation of

17 resources is to ensure quality care. Approval of this

18 project may Jjeopardize that care, because it will

19 significantly dilute volumes across a number of hospitals.

20 I urge the Board to deny this proposal.

21 Thank you.

22 MS. AVERY: Thank you.

23 Michael Chubirka.

24 . MR. CHUBIRKA: Hello. My name is Michael
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1 Chubirka, and I will be reading a letter from Dr. Douglas

2 Henning, who is not able to make it to the hearing today.

3 As a Board-certified pediatrician, I began my

4 practice in the Crystal Lake and Woodstock areas as an

5 employed physician for Centegra Healthcare System from 1997
6 to 2002 and have been an employed physician at Mercy Health
7 Systems since October 2002. During my first winter here in
8 1997, my patients with RSV -- in other woxds, infants and

9 toddlers -- would often have to be held in the Emergency

10 Room at either Centegra McHenry or Centegra Hospital

11 Woodstock for up to six to eight hours, waiting for an open
12 pediatric bed for them to be admitted.

13 As a past member of the Credentials Committee

14 at Centegra Hospital Woodstock, I sat next to one of the
15 Centegra Vice-Presidents on the committee at the time we
16 were interviewing a prospective new Emergency Room

17 physician to work at the Centegra hospitals. The

18 particular interview I am thinking about occurred

19 approximately one year or less after Mercy Health System's

20 2002 attempt at building a hospital in Crystal Lake. I

21 recall the timing, because this Centegra VP was telling a

22 prospective ER physician that, working mostly at the

B e

23 Woodstock hospital, she wouldn't have as long wait time for

24 a bed to open up for her ER patients there as she would if

bonrsiom o
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she was working at the McHenry hospital. This was just
months after Centegra administrators preoclaimed to the
local newspapers, as well as to your Board, that there was
an excess supply of vacant beds at that hospitals at that
time.

I encourage this current Planning Board to
listen to the physicians and inhabitants in this area, and
not the Centegra administration, for the real facts
concerning access to healthcare in the area. I for one can
give personal testimony, based on my practice here since
1997, in both health systems by the way, that the proposed
Mercy Crystal Lake hospital and medical clinic was a vital
need in 2002, and the population obviously hasn't declined
since then. The only things that have declined between
then and now have been household incomes and insurance
coverage.

I urge approval of Mercy Health System's
application. Thank you very much,.

M5. AVERY: Thank you.

Kent Snyder.

AUDIENCE MEMBER: I'll be turning in the
testimony of Kent Snyder and deferring to Tom Zanck.

MR. ZANCK: Good afternoon. My name Tom

zanck. Thank you for the opportunity to visit with you
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1 this afterncon. I've been a business owner in downtown

2 Crystal Lake since 1974. In fact, my office is two blocks
3 from where I'm testifying here teoeday. I'm here to oppose
4 the application of Mercy Health System with respect to this

5 proposed project, but maybe I've got a little different

6 tack on it.

7 I'd like to talk about the property size

8 first, as set forth in the application. Ignoring the

9 circumstances of the last Mercy application, which was

10 submitted by the same executive officers of Mercy that are
11 now submitting this application, I wanted to discuss the

12 historical facts of this application and the previous omne.

13 .I reviewed the documents with the City of Crystal Lake when
14 Mercy proposed its 70-bed hospital and presented evidence
15 before the Zoning Board of Appeals for the City of Crystal
16 Lake. The board members at that time expressed concerns of
17 building a hospital of that magnitude on a parcel which was
18 only 16.38 acres, because there would be no room to expand.
19 Notwithstanding those concerns that were expressed in 2004
20 about a 70-bed hospital, we now have Mercy with the same

21 executive officers submitting an applicatien for a hospital

22 almost twice that size, on what size parcel? The exact

23 same size parcel, 16.38 acres, plus or minus. This is true

e o T S T R

24 notwithstanding Mercy apparently owns additional adjoining |
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land. How are Mercy's actions to be interpreted.

The Zoning Beard expressed concerns to these
very executives that are presenting this applicaticn and
yet the only thing different about this application than
the last one is that they have enlarged the number of beds
so that it's almost twice as large. This sends a clear
message, in my opinion, that either Mercy docesn't listen
very well or they don't care what the concerns of the
community are, and in either event, that scenaric dcesn’'t
bode well for the citizens of Crystal Lake.

By the way, in reviewing the minutes of that
zoning hearing, there were two Zoning Board members that
were very concerned about this site and, in fact, the
chairman of the Zoning Board made the ccmment that maybe
the most appropriate place for the hospital should be at
Del Webb, which, of course, happens to be a large community
in the Huntley area.

With respect to construction timing, we've
heard that there's the hope, that Mercy would like to break
ground, they're ready right now, and they'd like to turn
dirt before the end of this year. Let's lock at the facts.
I've been doing zoning in this county for over 40 years.
This is what I know from the last application. First of

all, in checking with the City of Crystal Lake today, no

piri g T TR T E TR ey
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1 application has been filed by Mercy to seek zoning for this

2 parcel now, or as of yet.

3 Okay. Second in order to build this hospital
4 in the City of Crystal Lake, Mercy is going to have to

5 apply for a Planned Unit Development application. The

) steps are first you need a preliminary PUD, and then you

7 need a final PUD. During the last application, when it was
8 a smaller project, it took Mercy four months to obtain a

9 preliminary PUD. After you obtain a preliminary PUD

10 approval, you then go to final engineering, and then you

11 make your submittals to the City of Crystal Lake, and Staff
12 reviews it and perhaps Staff hires outside engineers to

13 approve it. The bottom line, the magnitude of this project
14 is so much that there's no way that the project can be E
15 approved by the City within the time period expressed by

16 Mercy. They've got at least a seven-month process with the
17 City of Crystal Lake, and they probably won't file their

18 application -- at least it doesn't make sense they file

19 their application until this Board makes its decision as to
20 whether or not to approve the site.
21 The application is flawed. It was flawed the
22 last time it was applied for. The Mercy application being

23 promoted at this time, with the same officials who were in

24 charge, is flawed and not responsive tc the community

= Ty
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concerns, and I bhelieve that these representatives are

committed to saying anything to the community and this

Board which they believe this Board would like to hear.

My personal reflection ~- knowing I'm running
out of time -- is I spend about 10 heours a work day two
blocks away. I've had occasion to need hospital care. I'm
very pleased with the hospital care I have received five
and a half miles to the northwest of here with Centegra,
five and a half miles north of here with Centegra. We have
22 employees. I'm very comfortable with the excellent care

we already receive. I believe Crystal Lake is adequately

served, and I oppose this application.
Thank you.
MS. AVERY: Thank you.
Tamera Demodica.

MS. DEMCDICA: Good afternoon my name is

ETErET

Tamera Demodica. Thank you for allowing me to speak today.
Good afternoon everyone, everyone in the community, the
Board.

I'm here today to express my sincere
sentiments about the Mercy Health System and its proposal
for a new hospital in Crystal Lake. This is the first time
in my life that I believe in a health system. With my

husband's health in need of constant monitoring, we needed

Ty
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a physician who could treat him. We found Dr. Nathan

¥akish with Mercy. Let me say, he saved my husband's life.
He also spoke here, and I was very glad to see him.

I believe the environment the Mercy Health
System practices allows Dr. Kakish to use his ability,
knowledge, and compassion for his medical profession. This
is a direct result of the dedication, service and equal
compassion that Mercy has for its patients and the
community.

There are main perspectives of a great quality
healthcare system. The first is location. Without Mercy
and its proposed strategic location, how would we as a
community ever feel hopeful of receiving such great medical
care? This hospital must be built. The future excellence
of our community demands it.

Also, service of healthcare. Mercy offers a
service to the community and its patients that cannot be
equal. How fortunate we are to have such a health system
in our area, for without it our choices would be so

severely limited. For how else would we be able to measure

—

our own healthecare if such minimal selection is before us.
Also, may I mention my husband received a
blood test from Centegra before he went to Mercy. It was

$700. I called up the main office. Instead of working

o . e —
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1 with me, they sent me a certified letter, denying my family

2 to ever use Centegra ever again and demanding we pick up

3 our files from their offices. What kind of healthcare is
4 that.

5 The service that Mercy provides is organized,
6 professional, and effective. My blood pressure doesn’'t

7 rise when I go for an appointment. I don't need to stress
8 about waiting times, because they’'re always short. I don't
9 need to be concerned about my lack of insurance, because
10 their payment specialist works with my family. Wwhen I

11 leave, I feel I've received the greatest possible

12 healthcare available to my family.

13 Not only does my family finally have a

14 physician that we so diligently searched for but a hope

15 that we will have a hospital that will be operated hy

16 Mercy, where our doctors and other Mercy physicians can

17 continue the care of my family, the hospital that offers an
18 extension of a profoundly important gquality of life and of
19 this critical measure of whether to build a facility this
20 community so desperately needs. May I urge you, please

21 allow this hospital to be built.

22 Finally, may I also mention that my family's
23 experience at the Mercy Health System is one of necessity

24 and choice. Thank God we have them. A new hospital will

v t E AT T

MIDWEST LITIGATION SERVICES
www.midwestlitigation.com Phone: 1.800.280.3376 Fax: 314.644.1334




PUBLIC HEARING 3/18/2011

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

Page 181
serve the community with excellence. Please allow us to

have our freedom of choice.

Thank you.

MS. AVERY: Thank you.

Tim Yusk.

MR. YUSK: My name is Tim Yusk, Director of
ambulatory Services at Advocate Good Shepherd Hospital in
Barrington, Illinois, located less than one mile east of
McHenry County.

I oppose this project, because there are more
cost effective means of providing additional access to
healthcare than building new, expensive, inpatient
facilities. Many healthcare services continue to shift in
the outpatient arena where they c¢an be provided at lower
cost to patients. More complex services, such as open
heart surgery, neurosurgery, et cetera, will continue to,
of course, be delivered in acute care settings, but the
applicant is not proposing such services.

It is simply incorrect to state that a new
hospital is needed to provide greater access to healthcare
in this community. Numerous local healthcare providers
have recognized this and opened ambulatory centers in
McHenry County, including Mercy, Centegra, Provena,

Sherman, and Advocate. Those facilities are outlined in
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the map and referenced for the Board's consideration, with

over 35%-plus facilities in McHenry County. Advocate alone
currently operates three provider-based outpatient centers
within McHenry County. These centers provide a combination
of over 55,000 visits, treatments, and diagnostic tests
annually.

Qur rehabilitation department has been
providing a comprehensive offering of both adult and
pediatric therapist in Crystal Lake since 1990. At our
other facilities in Crystal Lake and Algonguin, patients
have access to both primary and specialty care physician
services and comprehensive imaging service. In addition,
our Crystal Lake center at 525 Congress Parkway offers
immediate care 365 days per year, staffed by Good Shepherd
Board-certified emergency medicine physicians. This center
is located less than two miles from the proposed Mercy
hospital site, and many Crystal Lake residents, regardless
of ability to pay, receive healthcare at this facility. We
believe these outpatient centers are less costly and a more
efficient way to bring high guality healthcare services to
the residents of McHenry County.

Mercy has also recognized the shift to
outpatient services and has responded by providing

residents access to care through new ilmaging services in

SR

MIDWEST LITIGATION SERVICES

www.midwestlitigation.com Phone: 1.800.280.3376 Fax: 314.644.1334




PUBLIC HEARING 3/18/2011

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

pe——

Page 183
Crystal Lake. Three other area hospitals offer a range of

ambulatory services, alsc including immediate care, to
residents of McHenry County.

I also want to address Mercy's claims that i
there is a physician shortage in McHenry County. A
physician shortage can be addressed through ambulatory
sites, and a new hospital won't necessarily solve the

physician shortage issue. Good Shepherd and Sherman are

just outside the McHenry border, and both have plenty of

physicians on thelr campus who see McHenry County residents

P T A e

every day. Mercy indicates they will have employed
physician models to staff the hospital and has letters from
Mercy employed physicians, stating they will send patients
to this new hospital. But there is no documentation of
physician support or referrals in over a dozen key
specialties necessary to provide a full range of hospital
services. Notable voids are in the specialties such as
emergency medicine, cardiclogy., neurosurgery,
anesthesiology, neurology, general surgery, thoracic

surgery, pediatric sub-specialties, neonatology,

perermpr

rheumatology, endocrinclogy, pathology, hematology,
oncology, nephrology, and pulmonology. The cost of
building a hospital that Mercy guotes does not include the

tens of millions of dollars it would cost Mercy to recruit

o —— n it = , P e = . e
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and employ these physicians.

In summary, I urge the Board to deny this
application, because there are better ways to serve the
residents of McHenry County than to build a brand new

hospital.

Thank you.
M5. AVERY: Thank you.
Dr. Varma.

AUDIENCE MEMBER: Dr. Varma won't be here, but

we're going to defer over Noelle Dina, please.

MS. DINA: My name is Neelle bina, and I will
pe speaking on behalf of Dr. Robert Schwaner, who was
unable to be here today.

Thank you for listening to a very concerned
citizen whe has firsthand knowledge of the current
situation. I am a Mercy physician who works across the
street from Centegra's Northern Illinols Medical Center,
(NIMC) on Route 31 in McHenry. I have been a
Board-certified emergency physician since being one of the
fortunate few to pass the first Emergency Medicine Board
Exam in 1980. I was Director of Elgin 5t. Joseph ;
Hospital's Emergency Room for 22 years. St. Joe has paid
out millions in emergency room malpractice before T got

there, millions after I left. They paid out zero dollars

e - - ¥
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while I was in charge.

I've had the good fortune of knowing George ﬁ
Gallant, MD, the long-time Director of NIMC's emergency
room, for many years. He and other physicians and nurses

who work there are excellent, caring healthcare workers.

They are not the reason that NIMC's emergency room has such
a poor reputation.

NIMC has neither the facilities nor the
personnel to take care of the massive number of patients
that they receive. Just yesterday, March 15th, 2011, a
three-month-old with a 101 degree fever was sent away from
NIMC's emergency room and came to our facility. We had to
send the poor child back where he could receive the proper
workup and treatment that was only available in an ER.

A three-hour wait 1s standard at NIMC's
waiting room, and this puts a tremendous and unnecessary
amount of'pressure on the emergency physicians and nurses.
Without mentioning any names, it is common knowledge that
if an emergency room physician working at NIMC's ER states
the truth about his situation, he is fired by the é
administration that, unfortunately, appears to worry more
about the bottom line than the care of the patients. I
give Dr. Gallant and all the rest of the ER personnel that

I've worked with over the past five or six years massive
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1 credit for surviving an impossible situation. I know they

2 all secretly hope that Mercy can build its new hospital

3 with its new ER.

4 Right now Centegra has absolute power in the
5 area. I know the majority of citizens would like to see H
6 some competition. We understand that this competition
7 would force both administrations into worrying more about u

8 the care of the patients than about the bottom line.

9 I sincerely thank you for listenihg.

190 MS. AVERY: Thank you.

11 Would representatives of each side please come
12 forward?

13 (Discussion held off the record.)

14 THE COURT: Thanks for your patience. We'll

15 resume the hearing.

16 David Tomlinson.

17 And, again, if you have written testimony that
18 you just want to turn in without giving an oral

19 presentation, feel free to do so.

20 MR. HEINRICH: Good afternoon. My name is

21 John Heinrich, and I'll be reading a letter from David

22 Tomlinson, who is unable to be here.

23 I'm David Tomlinson. I'm Vice-President of

24 Operations for Centegra, and I'm here to oppose Mercy

MIDWEST LITIGATION SERVICES
www.midwestlitigation.com Phone: 1.800.280.3376 Fax: 314.644.1334




PUBLIC HEARING 3/18/2011

Page 187
1 Hospital's project.

2 Before I begin, I want to address a comment

3 made by one of Mercy's witnesses about Centegra's decision
4 to delay moving forward with our Woodstock Women's Center.
5 First, the original decision to delay the construction of
6 the women's center was the direct result of the worse

7 economic crisis since the Great Depression. Thereafter,

8 Centegra engaged in a thorough planning analysis that

9 revealed a greater need for services in southern McHenry

10 County. Centegra's Huntley health campus is centrally

11 located in this area of need, and our propeosed new hospital
12 will be used by the residents <f Huntley, Lake in the

13 Hills, Algonguin, Lakewood, and southern Crystal Lake.

14 Centegra has not abandoned its focus on

15 women's services. We have simply made the decision to

16 provide the services in a different way. We have opened

17 the Centegra Gavers Breast Center in Crystal Lake and the
18 Centegra Breastfeeding Resource Center in Woodstock. As
19 our Certificate of Need application reflects, the proposed
20 Centegra Hospital Huntley will include the women's center.
21 Consistent with our mission, vision and values, Centegra
22 continues to responsibly develop services that best meet

23 the needs of our community residents.

24 Mercy claims in their application that wait r

R RGP 1 AR : v - T e - T TR gtk |
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1 times at emergency departments in McHenry County are

2 lengthy, and that those same emergency departments are

3 bypassed to accommodate urgent patient care. Those claims

4 are not based on current, relevant data. Let me explain. B
5 Centegra has responsibly added beds and
6 created efficiencies and patient throughput initiatives so

7 that no bypass has occurred recently. We also opened two

8 immediate care centers to take pressure off our busy

9 emergency departments. Mercy did not update the data in
10 its application, thereby misleading you. Neither Centegra
11 Hospital McHenry nor Centegra Woodstock has been on bypass
12 due to capacity issues for more than a year and a half. H
13 Qur EMS providers have special training and
14 equipment to help them evaluate each patient's physical
15 condition. They provide guality pre-hospital care and
16 timely transport to the closest hospital emergency
17 department to provide patients access to definitive medical
18 care. The key to successful outcomes in patient conditions

19 rests with prompt assessment, timely transport, and arrival

20 to the nearest comprehensive emergency department.
21 MS. AVERY: You have one minute.
22 MR. EEINRICH: To further prove how things

23 have changed since Mercy's last Crystal Lake application,

24 the Chest Pain Centers at Centegra Hospital McHenry and
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Centegra Hospital Woodstock have been accredited by the

Society of Chest Pain Centers, an international
organization dedicated to eliminating heart disease as the
number one cause of deaths worldwide. This advanced
accreditation makes Centegra two of only eleven in Illinois
to earn this level of distinction. Mercy Harvard is not
one of those accredited.

Centegra Health System has made a commitment
to the community throughout McHenry County to provide
access to quality emergency care by providing two hospitals
with comprehensive emergency services, two Level II trauma
centers, access to critical care emergency air transport
through the Flight for Life program, and maintaining the
commitment to EMS as a resource hospital with the Illinecis
Department of Public Health.

Mercy has provided limited emergency medical
services to our community. For nearly 100 years, Centegra
hospital have provided access to outstanding emergency care
that is close to home. I ask the Illinois Health
Facilities and Services Review Board to say no to the Mercy
Health System.

Thank you.

MS. AVERY: Thank you.

Kathy Wynes.

:
)
i
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!

i
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1 MS. WYNES: Hi. I'm Kathy Wynes. I'm here to

2 read a couple of letters from citizens who couldn't be here

3 today. The first one is from Jerome Baumgart.

4 On March 4th, 2011 I went to the Northern
5 Illinois Medical Center Emergency Room at your request for

6 elevated blood pressure. This was a letter to

7 Dr. {inaudible). You reguested I go to the ER only after

B8 exhausting all other attempts for me to be seen by my

g primary care physician or at the immediate care center.

10 Upon entering the ER, I observed that the waiting area was
11 full. It was four p.m. The nurse took my infermation and

12 asked me to wait to be called. I was then called into a

13 small room and my vitals taken, which indicated a
14 significantly high blood pressure. At this time, I asked
15 is the ER normally this busy, and the nurse stated yes,

16 this is quite normal.

STy

17 At that time, I was agalin asked toc have a seat
18 in the waiting room. While sitting in the waiting room, I
19 observed at least ten times the paramedics and ambulance

20 medical support staff bring stretchers with what appeared
21 to be people with significant health issues. About three
22 hours later, I was taken to an examination room in the ER.
23 IV's were administered, an EKG, pulse and blood pressure

24 monitors were attached. I was in this area for about 15

prErTv——
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minutes. An ER doctor came in and said he has looked at my

chart and there was really nothing for him to do; he has
seen blood pressures much higher than this, and there is

nothing he would do for high blood pressure like this. He

then told me the nurse wouild be in to remove my monitoring

devices.

T e e o e A

I could see my nurse working on other
patients, and after 15 minutes, I removed the EKG and pulse

monitor, got dressed and went to the front desk to have the

IV removed from my hand. The front desk staff sent me back
to the ER and told me to wait for the nurse. I waited
about another 10 minutes and finally she had time to remove
the IV and I was discharged. The entire process from the
time I entered to the time I left was well over three and a
half hours.

It appeared to me that the facility was
overwhelmed and possible patient care was suffering. I am
not faulting the staff as much as the system and the
overcrowded hospital. I believe the patient care is in
jeopardy.

Thank you for your time reading these
comments. I think there needs to be changes to the
availability of healthcare in this community and feel

another hospital is needed.

H
|
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1 One other letter from Richard Johns, Sr. from
2 Woodstock, Illinois.
3 I am 77 yvears old and live in McHenry County,
4 approximately seven miles from Crystal Lake. Since moving E

5 to McHenry County, I've had the unfortunate experience of
6 needing hospitalization on several occasions. Wanting to
7 stay close to home, my choice of hospitals is limited.

8 Being the one who waits for hours in the emergency

9 department and then in a holding area overnight, I can

10 definitely say that the lack of hospital beds in my

TR R e e ot b,

11 community is significant. :
12 Centegra officials tell us that another
13 hospital is not needed in Crystal Lake, but they want to
14 build one in Huntley, Illincis, even though there are two
15 hospitals close by. Both hospitals do not have bed

16 shortages. They want to build it when the population

17 grows. What if the population does not grow? We need a
18 hospital where the community needs 1it.

18 Approving Mercy's application for a new

20 hospital will improve access for patients and quality of
21 care. I have had multiple opportunities to use Mercy

22 Health Systems Services, and they have always been

23 topnotch.

24 I strongly urge the Illinois Health Facilities
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Planning Board to approve Mercy's application for a new

hospital in Crystal Lake, Illineis. It 1s many years
overdue.

Thank you.

MS. AVERY: Thank you.

Trent Gordon.

MR. GORDON: My name is Trent Gordon, and I am
the Director of Business Development at Advocate Good
Shepherd Hospital. Good Shepherd is located less than 6
miles and less than 15 minutes from the proposed Mercy
site.

I oppose the construction of another hospital,
particularly one so close to existing hospitals. Mercy is
proposing to build a new hospital less than 8 miles from
three existing hospitals in Barrington, Woodstock, and the
City of McHenry.

In an ideal world, we might consider building
more hospitals so that each community <ould have its own
hospital. However, we must be rational and understand this
is not the world in which we live. OQur resources are not
unlimited. 1In fact, being rational aBout healthcare
resources is the very purpose of the Illinois Health
Facilities and Services Review Board. 1In our world, the

proliferation of hospitals providing immediate access must

-
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1 be balanced with limiting expenditures which drive up

2 healthcare costs to taxpayers, individual premium payers

3 and employers.

4 In its application, Mercy sites a physician

5 shortage in McHenry County as a rationale for a new

) hospital. The application includes letters from physicians
7 indicating support and expected referrals to the new

8 facility. However, there are no such letters from

9 physicians in many important specialties such as
10 cardiology, anesthesiology and neurosurgery. Does the

11 application include the cost to hire these specialists and
12 provide specialty egquipment and facilities in their offices
13 and the hospital.

14 If McHenry County does have a physician

15 shortage, then Mercy, which operates a large physician
16 group, should simply locate more physician offices in
17 McHenry County rather than building a $200 million
18 hospital. This is clearly a less expensive option and
19 merits serious consideration, particularly with a full
20 service hospital located only six miles from the proposed
21 cite. Mercy physicians admit their inpatients to area
22 hospitals now, and they can continue to do so.
23 Mercy states that there is a physician
24 shortage in McHenry County, as I mentioned. Just hecause
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there is a hospital does not mean that more physicians will

be attracted to the area. Furthermore, there may be a
shortage in McHenry County, but there are plenty of
physicians in Crystal Lake. In the past four years, Good
Shepherd, Centegra and Mercy have all opened new imaging
centers in Crystal Lake. These imaging centers need
physicians in the area in order to refer to them. Patients
can't just walk off the street and reguest an MRI without a
physician order. These hospital systems, as I mentioned,
are smart organizations, and they would not have all opened
up imaging centers in the same location if there was a
shortage of physicians in Crystal Lake and the surrounding
zip codes. They need for there to be a lot of physicians

in the area so they can nave a good patient load to support

their investments.

I urge the Board to take a very close look at
this application and realize that this area's healthcare ;
needs are more than well served. We do not need a hospital
in Crystal Lake. Good Shepherd looks forward to continuing
to serve the needs of McHenry County.

And very quickly I would like to read a letter
of a local citizen, Linda Serafin.

I have worked in the healthcare industry for

over 30 years in Illineis. I am a resident of Crystal

e - = T e
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1 Lake, Illinois and I oppose Mercy Healthcare's applicatzg;g
2 to build a new hospital in Crystal Lake. We already have
3 three hospitals in the area. This project would duplicate
4 services in McHenry County that already exist.
5 The conly services lacking in McHenry County
6 are pediatric specialists. There is no mention in their
7 application by Mercy regarding the possible expansion of
B this much-needed service to our community. We have built
9 new schools to accommedate the growth spurt of cur younger
10 generations, but when these children become extremely ill
11 or are victims of serious traumatic events, they are
12 transferred to hospitals that are far from their homes.
13 Most of the children are sent to Loycla in Maywood or
14 Luthern General in Park Ridge, Illincis. Many times they
15 are transported via helicopter because of long distances.
16 McHenry County does not need another hospital.
17 We need to expand our horizons and develop what we already
18 have. McHenry County does not need to watch another 7
19 corporation extend their debt to build another hospital. s
20 I urge the Illinois Health Facilities and
21 Review Beoard to deny the Mercy application proposal to
22 build a new hospital in Crystal Lake, Illinois.
23 Sincerely, Linda Serafin.
24 MS. AVERY: Thank you.
- S— - R S
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1 Kevin Potter.
2 MR. POTTER: Hello. My name is Kevin Potter,
3 and I will be reading a statement from a local resident who
4 is not able to make it to the hearing today. Thank you. i
5 Here's a story of why I feel another hospital
t
6 in McHenry County, but not one that is run by Centegra |
7 Health System, is needed. The following is an incident
8 that my family was involved with just in the past week.
g (This is dated March 7th, 2011 to March 11, 2011} inveolving
10 Centegra Northern Illinois Medical Center and sadly my
11 father, who had been there twice before in the past 12
12 months, all 3 of our visits and our stories will be
13 similar.
i
14 My father, Larry Sorg was brought to the
15 Emergency Room by ambulance on Monday, March 7th at 5:40
16 p.m. He was found unresponsive at his home by his wife
17 Barbara. They had no room for any of the patients that
18 were at Centegra's Northern Illinois Medical Center. They
19 were lined up head-to-toe on their beds and wheelchairs,
20 down hallways and around the nurse's station. It wasn't
21 until Tuesday morning when they found a place in radiology
22 with very little privacy, that's where he and two others
23 waited for a room.
24 ASs we waited for the doctor to come in to talk
MIDWEST LITlf.;ATION SERVICES o
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1 to us about labs and x-rays that had been done the nigrflgg'
2 before, and they were ready to be read, we were passed off

3 to three different doctors. Dr. Number 1 was to come down

4 and see us at 10:00 a.m., but he couldn't because he had

5 office hours that day. So Dr. Number 2 would come down to l
6 talk to us at eleven a.m. Dr. Number 2 came down, and we

7 knew it was him, and he talked to the patient next to my |
8 father and then he started to leave. We stopped him and

9 asked about our dad, and he said that Dr. Number 3 would
10 come down and talk to us but he didn't know what time.

11 It's now 2:00 p.m. and we were still waiting

12 to see Dr. Number 3. We had to call, because the nurse

13 wouldn't, and all the three doctors are from the same

14 office. We were informed that Dr. Number 3 had been doing
15 procedures and he's still at NIMC. Why would Centegra [
16 Health System have doctors do hospital hours while doing

17 procedures and having their own office hours.

18 It's now about 3:30 p.m. and Doctor Number 3

19 comes down to talk to us. He didn't listen to a word we
20 said. We kept telling Dr. Number 3 that our father has
21 Alzheimer's and he would have to ask us any guestions, but
22 we would ask Dad instead and write down what he said. Dad
23 doesn't know what season it is or what year it is. 1It's
24 now 6:00 p.m. Tuesday night, and they finally have a room
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for Dad, where he stayed for further testing and

observation. Every doctor that came tc see him, we had to

tell them that Dad has Alzheimer's and weould have to talk

to us, and all of their replies were the same, they were

not aware of that. He was finally discharged to his wife's

care on, Friday, March 1lth, in fair condition. We vowed

never to go to NIMC again for an emergency, and I'm sure we

are not the only family with a story like this.

The lack of communication, the lack of care,
and unable to handle the work flow is why we need a Mercy
hospital in Crystal Lake and not a poorly-run Centegra
hospital in Huntley. A Huntley hospital would do very
little for McHenry. The Huntley, Gilberts and other towns ;
people go to Sherman in Elgin or Advocate in Barrington or
even Alexian Brothers in Hoffman Estates. It's straight

down Route 72 for them. A Mercy hospital in Crystal Lake

is a much wiser choice. Centegra's Northern Illinois u
Medical Center is overcrowded and peorly run. A Mercy 1
hospital in Crystal Lake will lighten the load at NIMC and #
service McHenry, McEenry County and the other surrounding |
counties more efficiently.

Thank you very much for listening. Thomas C.
Sorg, Woodstock.

MS. AVERY: Thank you.
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Robert Rosenberger.

MR. ROSENBERGER: My name is Bob Rosenberger.
As Centegra's Chief Financial Cfficer, I oppose Mercy's
proposal for a hospital in Crystal Lake. Data shows that
Mercy Crystal Lake hospital is only viable at the expense
of Centegra's existing hespitals. Let me explain.

Mercy's physician referral letters document
that almeost 90 percent of the patient volume for the
proposed facility will come from Centegra‘s existing
hospitals. 53 percent of the patient volume would come
from Centegra Woodstock, while 36 percent would come from
Centegra Hospital McHenry. To meet the reguired
utilization targets identified on page 178 of Mercy's
application, the proposed facility will require 32,960
med/surg patient days, 5,482 OB patient days, and 1,752 ICU
patient days. If 53 percent of this patient volume comes
from our Woodstock Hospital and 36 percent comes from our
McHenry hospital, as Mercy's CON application indicates,
Mercy's project would have a major impact on Centegra.

Based on our 2009 Hospital Profiles and the
referral numbers provided by Mercy, the occupancy of
medical/surgical and OB beds at Centegra Hospital Woodstock
would plunge to 10 percent and 5 percent respectively. ICU

occupancy would be reduced to 58 percent. The occupancy of

H
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medical/surgery and OB beds at Centegra Hospital McHenry

would be reduced to 53 percent and 14 percenlk respectively,
far below the State's target occupancy levels.

These high impacts on Centegra’'s patient
volumes would be necessary for Mercy Crystal Lake to attain
the utilization rates reguired of its new hospital. It
makes no sense to sacrifice two existing, thriving
hospitals for the sake of a new one, especially when the
owner of that new hospital has the abysmal track record in
the State that Mercy has. Mercy has owned and operated
Mercy Harvard hospital since 2003 and has been singularly
unable to improper the poor utilization of that facility. ﬁ

According to its 2009 Hospital Profile, its latest

medical/surgical utilization was 27 percent, and its ICU
utilization was 10.5 percent. The 2009 Heospital Profiles
for Centegra McHenry, Centegra Woodstock, and Mercy Harvard
Hospital are included with my written testimony.

It is also important to note that the
financial impact study prepared by Deloitte was based only
on the actual patient referrals documented in Mercy's CON
application, yet those patients represent only 40 percent
of patient admissions required for Mercy Crystal Lake to
meet the required utilization levels. Consequently,

Deloitte's calculated financial impact to Centegra of 510
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million to $11.7 million annually would more than double if

Mercy is to attain its target utilization by taking 88
percent of its patient volume from Centegra.

These great losses could have far-reaching
ramifications in the community. Right now, Centegra
supports a wide range of health services that are viable to
the community, yet result in large financial losses for
Centegra each year. 1In fiscal year 2010, Centegra lost
$5.6 million on mental health services, $5.5 million on a
skilled rehab nursing facility, $1.1 million on free

community health screenings and $650 thousand on neuro-day

All of that is in addition to our

trauma treatment center.

contributions to
currently seeling

If we experlence

area social service agencies that are
cuts in Medicaid payments from the State.

major losses at the hand of Mercy Crystal

I

Lake Hospital, we may not be able to continue supporting
these kinds of services. i
There is a state-identified bed need in

McHenry County, and the best place for a new hospital is

southern McHenry County. Why? Because it is where the ﬁ
largest population growth is and will not negatively impact
other area hospitals. Centegra is committed to responsible
development of healthcare services in McHenry County, which |

is why we believe Centegra Hospital Huntley is the best CON
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project.

I urge this board to consider the impact a new
hospital in Crystal Lake would have on Centegra Health
system and the community at large. Do not sacrifice two
existing hospitals for one new hospital. Please reject
Mercy Crystal Lake Hospital.

Thank you.

MS. AVERY: Mike Ploszek.

MR. PLOSZEK: Good afternoon. Mike Ploszek.

Today has been a long day. We have spent
almost an entire day discussing whether an additional
hospital should be built in our area. Ms. Avery, we thank
you for spending this day with us and listening to the
debate, some of which was spirited, on this issue and
having you come out here two times in one month --
hopefully we'll quit meeting like this in the future. How
high quality healthcare is to be provided in an efficient,
cost-effective manner is clearly important to all of us,
and whether you are for or against this project, I thank
everyone for attending.

I am the Vice-President of Ambulatory Services
and Community Strategy at Advocate Good Shepherd Hospital.
There are a few points I would like to address today in

SUMmMary .
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Number one, there is no need to solve a bypass

problem that doesn't exist. Hospitals in this area were on

bypass a total of 16 hours in the last year. We don't need

a %200 million hospital for 16 hours of bypass.
Number two, you cannot take 4,000 cases from
existing hospitals without hurting existing hospitals. H
Number three, proximity is not a justification
for this hospital. Virtually every affected zip code is

within 30 minutes of a hospital. H

and number four, although there could be many

other points we could address, I do want to make sure that
one important fact is clarified. A Mercy physician had
referenced the two immediate care facilities in Crystal
Lake and alleged that both were turning away Medicaid
patients. I cannot speak for the other facility. but asr

Vice-President for Ambulatory Services, I can emphatically

assure you that Advocate Good Shepherd's Immediate care
center accepts Medicaid patients, and I wouid not want
anyone here to think otherwise. ﬁ

Rather than inundating you with facts, I want

LT e BT

to acknowledge the difficulty of a new hospital is complex.
while in an additional hospital might be convenient for
some residents, that convenience comes at a considerable

cost to the healthcare system. Many of us choose

ey rE=—
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convenience over guality when it comes to lunch.
Fortunately, we do not choose our hospital as if it were a
Taco Bell, and as an aside, I would just like tc state I
love Taco Bell. Often I am rushed for lunch or need to
work late. Regrettably I eat another meal in the car. 1Is
that food good or nutritious? No, but it is convenient.
Eowever, if you have a parent needing cardiac care, or a
spouse with cancer, or a child with any type of serious
illness, would anyone here select a hospital because it was
two miles closer and more convenient? No. We would want
our loved ones to have the best care possible.

As a long time health professional, I can tell
you that there is a trade-off between quantity and quality.
How so? Take, for example, a hospital that desires to
bring on a new cancer specialist but determines they cannot
do so because there would not be enough volume. Similarly,
a hospital wishes to offer greater charity care but cannot
because insufficient volumes do not allow the hospital to
operate on even a break-even basis or a hospital that may
want to make the DaVincl robot available for its surgical
patients but they cannot because there is insufficient
volume because of too many facilities. I believe residents
in our area want better care, not marginally closer care.

I'm not here just to oppose a competing

Page 205 3
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hospital but rather to advocate for the best quality care

in our area. I ask the Review Board to follow their rules
and to not diminish the care in this area with a new

hospital.

Thank you.

MS. AVERY: Thank you.

Mr. Gruber. {

MR. GRUBER: 1I'd like to, as well, thank vyou,
Madam Hearing Officer and the Court Reporter for enduring
this day. 1It's been a long day. It's been an interesting
day. 1It's been a remarkably informative day in many, many E

respects, and I'd like to thank the good folks that have

Ty

lasted all day long for you tenacity and willing to endure

sometimes more than the bottom can handle. So thank you.

ppmpryryr

My name is Richard Gruber. I'm the

Vice-President with Mercy Health System Corporation as well

as keing Secretary and an officer of Mercy Crystal Lake ﬁ
Hospital and Medical Center, which is an Illinois |
not-for-profit corporation in good standing in the state of
Illinois. My business address is 2000 Lake Avenue in
Woodstock, Illinois.

Today you've heard starkly contrasting views
on the need for Mercy Crystal Lake Hospital and Medical

Center. Opponents have argued everything from it being a

|
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duplication of existing operations, that it will negatively

impact their ability to provide safety net services, will
deplete those institutions of health professionals, such as

nurses and other professionals, and increase the cost of

healthcare in this region.

On the other hand, you've heard recognized
experts such as David Eisenstadt, PhD, an anti-trust
econcmist and co-owner of Microeconomic Consulting and
Research Associates, located in Washington, DC, talk about
the importance of increased hospital competition in McHenry
County. Among the benefits he cited were the greater
consumer choice, better gquality, and, most importantly,
lower costs and prices.

You've also heard from other experts, such as
Brett Turner, who is the Managing Principal of Legacy
Healthcare Consultants, speak to the fact that this project
is needed based upon bed-need reguirements, how the project
will not increase the healthcare costs for residents of

this area and, in fact, will lower costs with the increased

presence of Mercy Crystal Lake Hospital and Medical Center.
He also spoke eloguently about the advantages of an

integrated health delivery system such as Mercy, and cited ”
Chicago-based Hewitt Associates 2007 study that found that

integrated systems such as Mercy and Kaiser Permanente

i s —————— 4
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provide 22 percent greater cost efficiency than competing

systems. Finally, he testified that the Mercy project is
the most cost effective compared to the other hospital
project proposed in McHenry County.

But most of all, you heard from the people in
this area who can best speak to the need of this project to
go forward. Nearly 6,000 people have signed petitions
requesting approval of this project. More than 800 have
taken the time to write a letter of suppert for the
project. Many of those folks spoke glowingly of our
commitment and active presence in each of the communities
which we serve and thank us for our $10 millien-plus
investment in capital to bring and save the Mercy Harvard
Hospital in Harvard, Illinois.

As I was reading various letters of support,
one stuck out to me, and I originally had intended to read
it into the record. The letters from Richard L. Persino,
M.D. But for the sake of time, you have a copy of it in my
remarks.

Seven vears ago, we believed that there was a
need for greater access to healthcare in this area, and
since then, we've only seen that need grow. More
importantly, the residents and healthcare professionals,

like Dr. Persino, have spoken compassionately once again to

|
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the need and their desire to have a hospital in Crystal
Lake.

This is the right preoject at the right
location, and it's at the right time. Mercy has chosen to
locate its hospital and medical center in the most densely
populated area of McHenry County that suffers from
excessive traffic congestion. Crystal Lake is also home of
the most diverse population in McHenry County and has a
growing geriatric population in need of additional
services. The location will also provide easier access for
emergency medical services providers. It will also provide
an additional safety net option for those most in need of
services but unable to pay for the cost of healthcare.

Ultimately it's all about ready access and
quality care to the patients we serve. This is the only
application that improves access to care and reduces the
cost of providing that care. Those are the stated
principles of the Certificate of Need process. These are
also significant benefits that accrue to all consumers.

I want to depart from my prepared remarks just
for a moment or two. I listened to some outrageous
comments today about our Mercy leader. This is a man with
35 years experience as a highly successful leader, the past

20-plus years with Mercy, and with impeccable credentials,

— it s ————r T EY gy —arom
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1 experience, and most importantly impeccable integrity.

2 Those smear tactics and innuendo are patently false and,

3 frankly, disingenuous, as the originator of those smear

4 tactics and innuendo have their own former lawyer lobbyist
5 who was smack dab in the middle of the entire mix of the

6 Rezko affair and demanded immunity from prosecution before

7 he would appear before federal authorities and answer any

B questions.

9 We, as an institution, were just as shocked
10 and just as surprised as all the other 13 million people in
11 Tllinois when this whole fiasco surfaced. Fortunately, a
12 couple of really very bad apples were caught and indicted
13 in this horrible, horrible, terrible political web of

14 conspiracy that we hopefully are through with in Illinois.
15 In spite of the innuendo that we heard today., I need to go

16 on record and state that the federal investigators publicly

17 stated that Mercy had no culpability in this issue, end of

18 story.

19 Let's move on to the real purpose while we are

20 here. We are here to discuss the merits or the demerits of

21 the project in front of you, Mercy Crystal Lake Hospital

22 and Medical Center, Inc. That is why we're respectfully L
H

23 requesting your favorable consideration of Mercy's

24 application for a Certificate of Need for Mercy Crystal
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Lake Hospital and Medical Center.

and, for the
documents of
knowledge of
Crystal Lake

community.

those who testified. Hopefully everyone has had the
opportunity to either testify orally or give their written
comments. I will remind you that you can still submit your

written comments to us so that we have this information for

the record.

the Illinois Health Facilities and Services Review Board at
its May 10th,
20th, 2011 to submit written comments. April 30th is
comment on the SAR, and then written comment pertaining 3
that goes to the Board is April 20th. I know there's a lot
of dates. Just check the web site. The comments can be
sent to the Illinois Department of Public Health at 525

West Jefferson Street, Second Floor, Springfield Illinois

support to make sure that you have a full
the wealth and breadth of the support that

Mercy has from the residents of this

MS. AVERY: Thank you.

MS. AVERY: Thank you all for coming today and

This project is scheduled for consideration by

2011 meeting. The public has until April

I thank you for your time and your patience

record, we would like to add these additional

Thank you far your time.
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1 62761-001. ©Or, if you prefer, you may fax your comments Lo

2 (217} 785-4111.

3 If there are any gquestions or other comments,
4 please let me know now.

5 If not, we will deem this meeting adjourned.

6 Thank you. f

8 PROCEEDINGS CONCLUDED AT 4:40 P.M.
i
10 i
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CERTIFICATE OF REPORTER

I, KAREN K. KEIM, RPR, CRR, a Certified Court
Reporter in the State of Illinois and in the State of
Missouri, do hereby certify that the proceedings in the
above-entitcled cause were taken by me to the best of my
ability and thereafter reduced to typewriting under my
direction; that I am neither counsel for, related to, nor
employed by any of the parties to the action, and [further

that I am not a relative or employee of any attorney or

counsel employed by the parties thereto, nor financially or

otherwise interested in the outcome of the action.

KAREN K. KEIM.

CRR, RPR, CSR-IL, CCR-MO
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