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September 20, 2010 Fu (312) 6094
Rlck Mace

Chief Executive Officer
Adventst Bolingbrook Hosptia)
500 Remington Bivd
Bolingbroak, IL 60440

Dear Mr. Mace:

Pursuant with the rules of the IRincis Health Fadlitics and Services Review Board (IHFSRB], [ am
writing to notfy you that the Cook County Health & Hospitals System anticpates Aling a
Certificate of Need application In 2pproximately thiny days to discontinue Inpatient services at
Dak Forest Hosplal. Dak Forest provides three inpabent ctegorles of service—Medical /Surgical,
Intenslve Care, and Rehabilitatian. Also, very limited, remaining Long Term Care services will be
proposed for discontinuaton, Subject to permit approval, discontinuation of these services is
planned ta be completed on or about May 31, 2011,

in additlan, the emergency room at Oak Farest. which is designated as a "stand-by,” will be
converted to an urgent care center. The limited hospizal surgical services will be discontinued as
well. Qutpatent services will continue, and, tndeed, will be expanding,

When [ joined the Cook County Health & Hosplrals System as Chief Executive Officer In Moy, 2009,
1undetronk a sTrategic planning effort on behalf of the System as mandated by the enahling
ordinance that created the Health & Hospitals System in May, 2008. While the strategic planning
process extended longer than [ had eriginally envisioned, § believe much value was gained fram
fystematically seeking Input fram the System's many stakeholders—patlents, hospltal providers,
community dinic providers, community representatives, and our employees and clinical gtaff, 1o
name but 2 few. The emergence 2nd fmplications of historic federal health care reform kegisiation
also required close examination for its potential lung term impact upon our health system,

On June 25, 2010, our System Board of Qirectors approved the proposed strateglc plan. As
required by ardinance, the Cook County Board of Commissioners also vated to approve the plan
on fuly 27, 2010. A full exposition of the appreved plan can be found on our website

As you know, the Coak County Health & Hospitals System is, by far, the largest provider of safety
net healthcare services in the State of Hlinols, and one of the Jargest public hospital systems in the
nation. The: demands upon our system from growing numbers of uninsured, escalating health care
o8, and the current national economic crisls stmply cannot be addressed gi¥en our constrained
budget resources—resources unlikely to grow in the future The primary aim of our strategic
planning process was to formulate a strategy that would maximally utlllze these limited resources
in addressing the future needs of our patient populadons, and protect the public's health in Cook
County.
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Ta this end, the plan recommends reorienting 2 significant portion of our resources from
inpatlent services To cutpatient care. With respect to Qak Forest Hospital, inpatient services and
long term eare will he supplanted by a Reglonal Outpaticnt Center offering a comprehensive
array of outpatient care including urgent care, primary care, specialty and sub-speclaMy care,
pharmacy, and other services.

Threugh s long history, Oak Forest Hospital has funciioned primarily as a long term care
factlity, with ltmired acute inpatlent services avallable 1o the long term care residents as needed.
As & budget savings measure, (n 2007, all but 2 handful of long term care residents were
transferred tm ather facllities. The remaining acute care services are limited in scope—average
daily census of 55.0 this fiscal year—but still require the costly hospltal overhead actendant to
inpatient care.

Utlization data for i]ak Forest Hospltl for the past 24 months is shown below:

Patient
Admisslons ADC Days
Med/Surg | 4.909 3849 28.020
Ice| 788 5.14 3.750
Rehah 676 13.23 9,659
LTC 1 5.25 3,832
ER {avg
visits/mo.) 2,666
Inpatient
surgery
avg/mo.) 22

1In¥ite you to comment upon whether your Facility has available capacity to assume any or all of
the patient lozd now a: Dak Forest "without restretions, condttlans, limimtons, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
letter.

Piease send your response 10 Ms. Joy Wykawskl, 1900 W, Polk St, Suite 220, Chicago, IL 60612,
or jwykowski@cchhs.org.

Thank you for your assistance. If you have any questions or suggestions as to how we can work
tegether to relocate pur patients and collaborate In the future, please fee] free to contact me at

wibley®cchhs 00 or 312-864-6920.

Sincerely,

oo |

William T. Foley
Chief Exccutive Oficer
Ceok County Health & Hospit!ls System
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September 20, 2010 Fax: (312) 84999

David L. Crane

Chief Executive Officer
Adventist Hinsdale Hospital
120 North Dak Street
Hinsdale, IL 60521

Deer Dr. Crane:

Pursuant with the rules of the lliineis Health Faciittes and Services Review Board (IHFSAA), I am
wHiting to netify you that the Conk County Realth & Hospitals System anticipates filing a
Ceruficate of Need application in approximately thirty days to discontinue inpatient services at
Oak Forest Hespital. Oak Forest provides three Inpatient categories of service—Medical /Surgical,
fntenslve Care, and Rehabilitation, Also, very limited, remaining t.ong Term Care services will be
proposed for discantinuaten. Subject to permh approval, discontinuation of these services fs
plznned Lo be completed on or about May 31, 2011,

Inaddition, the emergency reom at Oak Forest, which is designated as a “gtand-by.” will be
<enverted to an urgent care center. The lmited hospital surgical services will be discontinued as
well. Outpatient services wiil continue, and, indeed, will be expanding,

When | joined the Cook County Health & Hospitals System as Chief Executive Officer in May, 2009,
| undertook a strategic planning effort on behalf of the System as mandated by the enabling
ordinance that created the Health & Hospitals System in May, 2008, While the strategic planning
process extended Jonger than 1 had originally envisioned, | believe much value was gained from
sysiematically seeking input from the System’s many stakeholders—patients, hospital providers,
community clinic providers, community represenzatives, and our employees and clinical staff, to
name but 2 few. The emergence and implécations of historic federal heatth care reform legisiation
also required close examination for its potential long term Impact upon our health syster.

Or: June 25, 2010, our System Board of Directors approved the proposed strategic plan, As
required by ordinance, the Cook County Buard of Commissloners alse voted w approve the plan
on July 27,2010, A full exposition of the approved plan can be found on our website

( 3 N

A5 you know, the Cook County Health & Hospitals System is, by far, the largest pravider of safety
net healthcare services in the State of lliinois, and one of the largest public hospital systems in the
nation, The demands upon pur system from growing numbers of uninsured, escalating health care
costs, and the current natlonal economic crisis simply cannot be addressed given our constrained
budget rescurces—resources unltkely to grow in the future. The primary aim of pur strategic
planning process was to formulate a strategy that would maximally utilize these limited resourres
in addyesstng the future needs of aur patient populations, and protect the public's health in Cook

County.

pharmacy, and other services.

Through its long history, Oak Forest Hospital has functioned primarily as a long term care
facility, with limited acute inpatient services avaliable to the long term care residents as heeded,
As a budget savings measure, in 2007, all but a handful of long term care residents were
rransferred to other facilities. The remaining acute care servicss are limited in Scope—average
dally census of 56.0 this fiscal year—but still require the costly hospital overhead attendant tn
inpatient care.

Usllizatton data for bak Fares1 Hospim! for the past 24 months is shown below:

Patient
Admissi ADC Days
Med/Surg | 4,909 38.49 28.020
ICU} 788 5.14 3,750
Rehab | 676 13.23 2,659
LTC[ 1 | 5328 3832 ]
ER (avg
visits/ma.) 2,666
lnpaticnt
Surgery
{avg/ma.} 22

Linvite you to comment upon whether your facility has available capacity to assume any or all of
the patient ioad now at Oak Forest “without restrictions, conditions, limitzgens, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this

letter,

Flease send y
or i
Thank you for your assistance. if you have any questons or suggestions as to how we can work
rogether to relocate our patients and collaborate in the future, please feel free 1o contact me at

widley@ccbhs.org or 312-B64-6020.

Sincerely,

ouT response to Ms. oy Wykowski, 1900 w. Polk $t, Suite 220, Chicago, IL 60612,

éw/f\,/%

William T. Foley

Chief Executive Officer
Cook Counzy Health & Hospitals System
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September 20, 2010 Fa (3131 249084
Rick Wright

Chief Exeeutive Offices

Adventlst La Grange Memorial Hospitel

5101 8, Willow Springs Road

La Grange. IL 60525

Dear Mr, Wright:
Pursupnt with the rules of the IHlinots Health Facilives and Services Revlew Boand (IHFSRE), | am

writing to natify you that the Cook County Health & Hospltals System andclpates filing a Pabient
Certificate of Need application in approximately thirty days to discontinue inpatien: services at Admissi ADC Days
Oak Forest Hospital. Oak Forest provides three Inpatlent categories of service—Mediaal/Surgical, Med/Surg | 4909 3849 28,020
Intensive Care, and Rehabflitation, Also, very limited, remaining Long Term Care Services will be ICU| 788 5.14 3,750
proposed for discontdnuation. Subject to permit approval, discontinuatian of these services is Rehab | 678 13.23 9,659
planned to be completed on or abeut May 31, 2011, 1TC 1 5.25 3832

In addition, the emergency room at Oak Forest, which is designated as a "s1and-by,” will be
converted te an urgent care center, The limited hospital surgical services will be diseontinued as

well. Outpatient services will continue, and, indeed, will be expanding. viEil:s(fr:i.) 2,666
When | joined the Cook County Health & Hospitals System as Chief Executive Officer in May, 2009, Inpatient
lundertaok a strategic planning effort on behalf of the System as mandated by the enabling Surgery

ordlnance that created the Health & Hospirals System in May, 2008, While the strategle planning (avg/mo.] 22

procegs extended longer than | had originaliy envistoned, 1 belleve much value was gained from
systematically seeking Input from the System’s many stakeholders—patients, hesplial providers,
communaity clinit providers, community representatives, and our employees and clinical staff, to
name but a few. The emergence and implications of historic federal health care reform teglslatian
also required close examination for its potenttal long term impact upon our heatth system.

On June 25, 2010, our System Beard of Directors approved the proposed strategic plan. As
required by ordinance, the Cock County Board of Commissioners alse voted to approve the plan
on July 27, 2010. A ful} expositon of the approved plan can be found on our website

As you know, the Cook County Health & Hospitals System i, by far, the largest provider of safety

pharmacy, and other services.

Through its Jong history, Oak Forest Hospital has functioned primarily as a long term care
facllity, with limited acute inpatient services avallable to the lang term care residents as needed.
As a budget savings measure, In 2007, all but a handful of long term care residents were
transferred to other facllities. The remaining acute care services are limited in scope—average
daily census of 56.0 this fiscal year—but still require the costly hospital overhead attendant o
inpatient care.

Utilization data for Oak Forest Hospita) for the past 24 months (s shown helow:

Tinvite you to comment upon whether your facility has available apacity to assume sny or all of
the patient [oad now at Dak Forest "without restrictions, conditicns, limltatans, or

discrimination.” The (HFSRB asks that any response be provided within 15 days of recclpt of this
letter. .

Please send your response to Ms. Joy Wykowskd, 1900 W. Polk St Suite 220, Chicago, 1L 60412,
or pwykowski@cebhs.org.

Thank you for your assistance. If you have any yuestions or suggestions as to how we can work
together to relocate our patients and collaborate In the future, please feel free to contact me at

wioley@cchhs.orp or 312-854-6820.

net healthcare services in the State of lllinois, and one of the largest pubtic hospital systems in the Sincerely,
#natlon, The demands upor our system from growing numbers nf uninsured, escalating health care

costs, and the current national economlc crisis simply cannot be addressed given our constrained

budget resources—resources unlikely to grow In the future. The primary alm of pur strategic

planning process was 1o formulate a strategy that would maximally wntilize these limited resources

4 /:;6
Counry.

In addressing the future needs of our patient populations, and protect the public's health in Cook
William T. Foley

Chief Executive Officer
Cook County Health & Hospitals System
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September 20, 2010 Fax (112 645954
Lena Dobbs-jehnson
President
Advocate Hethany Haspital

3435 W. Yar Buren Street
Chiengo, IL. 60624

Dear Ms, Dobba-Johnson:

Pursuant with the rules of the lllinois Health Facilltes and Services Review Board (IHFSRAE),  am
writing to noblfy you that the Cook County Health & Hospitals System anticipates filing a
Certficate of Need application in approximately thiryy days to discontinue inpatient services at
Oak Forest Hospltal, Oak Forest provides three inpatient categories of service—Medical /Surgical,
Irtensive Care, 2nd Rehabilitation. Also, very Ifmlted, remaining Long Term Care services will be
proposed for discantinuation. Subject Lo permit approval, discontinuztion of these services Is
planned to be completed on or about May 31,2011,

In sddIton, the emergency raom at Oak Forest, whirh is designated as “stand-by,” will be
canverted to an urgent care center. The limited hospical surgical services will be discontinued as
weil. Qutpadent services will continue, and, indeed, will be expanding.

When | joined the Cook County Health & Hospitals System as Chief Executive Officer in May. 2009,
[undertook a strategic planning ¢fTert on behalf of the System as mandated by the enabling
ordinance that created the Health & Hospltals System in May, 2008, While the strategic planning
pracess extended longer than [ had orfginally envisioned, | believe much value was gained from
systematically scekibg input from the System's many stakeholdery-—patfents, hospital providers,
community dinlc providers, community representatives, and our employess and dinlcal staff, to
name but a few. The ¢emergence 2nd implications of histarc federal health @re reform legislaton
3iso required close examination for its potental long term impnct upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic pan. As
required by ordinance, the Covk County Board of Commissioners also voted ta approve the plan
on July 27, 2010. A full expositior: of the appraved plan can be found on nur website

As you know, the Cook County Health & Hospitals System is, by far, the largest provider of safety
net healthcare services in the State of Illinas, and one of the Jargest public hospital systems In the
natlon, The demands upon our system from grawing numbers of uninsured, escaladng health care
costs, ahd the carrent national ecanomlc crists simply cennot be addressed given our constrained
budget resources—resources unlikely o grow in the future. The primary aim of our soategic
planning process was to formulate a strategy that would maximally utllize these limited resources
in addressing the future needs of our patient populations, and protect the puhlic’s health in Cook

County.
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To this end, the plan recommends rearienting a significant portion of our resources from
[npatient services 1o outpatient care. With respect to Oak Forest Hospital, inpatient senvices and
leng term care will be supplanted by a Reglonal Outpatient Center offering a comprehensive
array of outpatient care includirg urgent care, primary zare, specialty and sub-specialty care,
pharmacy, and cther services.

Through Its lang history, Oak Forest Hazpital has functioned primarly asa long term care
factlity, with limited acute inpatient services avallable to the tong term care residents as needed.
As a budget savings measure, in 2007. 21! but a handful of long term care residents were
transferred Lo other fadlities, The remaining acute care services are limited in Scope—average
daily census of 56.0 this fiscal year—but sti{l require the costly hospital overnead attendant ta
inpatient care,

Utilization data for Q2k Farest Hospita! for the past 26 months is shown below:

Padent
Admissions ADC Da
Med/Surg | 4,909 3849 28,020
icu 768 5.14 3,750
Rehab | 676 13.23 9,659
L Lrc 1 5.25 34832
ER (avg ,
visits/mo.) 2,666
Inpatient
Surgery
avE/mo. 2

Linvite you to comment upon whether your facllity has available capatity to assume any or all of
the patient Joad now at Oak Forest “without restrictions, conditions, limitations, or
discrimination,” The IHFSRB asks that any response be provided within 15 days of receipt of this

letter,
Please send your response to Ms. Joy Wykowskd, 2900 W. Polk St, Sufte 220, Chicapo, Il 60612,
ar -

Thank yau for your assistance, If you have any questions or suggestions as to how we can work
together 0 relocate our patients and collaborate in the future, please fecl free w contact me at

vefpley@ccbhs.grg or 312-B64-6820.

Stncerely,

ém/%

William T. Foley
Chief Execative Officer
Cook County Health & Hospitals System
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September 20, 2010 Fax: £117) 49904
Kenneth W, Lukhard

President

Advocate Christ Memorlal Hospltal

4440 W. 95th Street

Oak Lawn, IL 60453

Dear Mr. Lukhard:

Pursuant with the rules of the {llinols Health Fadilities and Services Review Board (IHFSRB), [ am
writing te notlfy you that the Cook County Health & Hospitals System znticipates filing 2
Certificate of Need application in approximately thirty days to discontinue inpatient services at
Oak Forest Hospital Oak Forest provides three inpatient mtegories of service—Medical/Surgical,
Intensive Care, and Rehabilitation, Also, very limited, remaining Long Term Care services will be
proposed for discontinuation Subject 1o permit approval, discontnuation of these services is
planned to be compieted an or about May 31,2011

In additian, the emergency reom at Oak Forest, which is designated as a "stand-by,” will be
converted to an urgent care center, The limited hospital surglcal services will be discontinued as
well. Qutpatlent services will continue, and, indeed, will be expanding.

When | joined the Cook County Health & Hospltals System as Chief Execative (fficer in May, 2009,
jundertook a sirategic planning efort an behalf of the System as mandated by the enahling
ordinance that created the Health & Hospitals System tn May, 2008, While the trategic planning
process extended longer than [ had originslly envisioned, ] believe much value was gained fram
systematicaily seeking Input fram the System’s many stakeholders—natients, hospital providers,
rommunity dinic providers, community represenmtives, and our employees and ¢linlcal smff, 1o
name but a few. The emergence and implicadons of historic federal health care reform legislation
also required close examination for its potentia! long term impact upen our health system,

©n June 25, 2010, our System Board of Directors approved the praposed strategic plan. As
requlred by ordinance, the Cook County Board of Commissioners alsa voted to apprave the plan
on July 27, 2010. A full exposition nfthe approved plan cn be found on our website

As yau kmaw, the Cook County Health & Hospitals System is, by far, the largest provider of safety
net healthcare services In the State of [linais, an one of the largest public hospitl sysiems in the
nradon. The demands upon our system from growing numbers of uninsured, escalating health care
costs, and the current nattonal economic crisls simply cannot be addressed glven our constrained
budget resources—resources uniikely to grow in the future. The pmary aim of vur strategle
planring process was 1o formulate a sTategy that would maximally utilize these itmited resources
in addressing the future needs of our patient populadens, and pralect the publie’s health In Cook
County.
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To this end, the plan recommends rearienting 2 significant portion of our resources from
Inpatient services 10 outpatient care. With respect to Qak Forest Hospital, inpatient services and
long term care will he supplanted by a Regional Qutpatient Center offering a comprehensive
array of outpadent care including wrgent care, primary care, specialty and sub-specialty care,
pharmary. and other services.

Through its long history, Oak Forest Hospiral has functioned primarily as a lnng 1erm care
facility, with limited acute inpatient services available to the Jong term care resldents as needed.
As abudget savings measure, in 2007, all but a handfual of long term care residents were
transferred to other facilities. The remaining acute care services are limlted in scope—average
daily census of 56.0 this fiscal year—but stll} require the costy hospital averhead attendant to
fnpatlent care.

Utlization data for Dak Farest Hospitat for the past 24 months Is shawn below;

Patient
Admissions ADC Days
Med/Surg | 4,90% 96.49 28,020
Icu| 7e8 5.14 3,750
Rebab {676 13.23 9,659
LTC 1 5.25 3832
ER (avg
visits/mo,) 2,666
fnpatlent
Surgery
favg/mo.} 22

1invite ¥ou to comment upon whether your facitity has available capacley to assume any ar all of
the patient load now at Qak Forest "without restrictions, condftons, limimtions, or
discriminatton.” The [HFSRB asks that any response be provided within 15 days of receipt of this
letter.

Please send your response Lo Ms. Joy Wykowski, 1900 W. Polk St Sulte 220, Chicago, 1L 60612,
orj i 2

Thank you for your asslstance. If you have any questions or suggestions as 1o how we can work
together to relocate our pattents and collaborate in the future, piease feel free o contact me at

wioley@crhhsorg or 312-844-6820,

Sincerely,

ém/%

Wilitam T. Foley
Chief Executive OfTicer
Cook County Health & Hospitals System
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Through its fong history, Oak Forest Hospltal has functioned primarily as a long term care

facllity, with limited acute inpatient services available to the long term care residents as needed.
As a budget savings measure, in 2007, all but @ handful of long term care residents wero
rapsferred tn other fadlities The remalning acute care services are limited in scope—averape
daily census of 56.0 this fiscal year—but still require the costly hospital everhead attendant to
inpatient care,

Michael W, Engefhart

Presldent

Advocate South Suburban Hospital
17800 5. Kedzie Ave

Hazel Crest, IL 60429

Pear Mr. Engelhar: Utilizadon dam for Gak Farest Hospital for the past 24 months is shown below:

Pursuant with the rules of the lilinois Health Faclides and Services Review Board (IHFSRB), [am Fatient
writing to notfy you that the Cook County Health & Hospitals System andelpates filing a Admissions ADC Days
Certificate of Need application In approxtmately thirty days Lo discontinue Inpatient services ar Mod/Surg | 4,908 35.49 ZR020
Oak Forest Hospital, Oak Forest provides three inpatent categories of service—Medical /Surgil, U 'T"BB 514 R
Intensive Care, and Rehabllitation, Also, very limited, remaining Lang Term Care services will be Rehob| 676 1323 9I659
praposed for discontinuation. Subject to permit approval, discontinuation of these services is Tc 1 5.‘25 3:832

planned te be campleted an or about May 31, 2011,

in additjon. the emergency room at Oak Forest, which |5 designated as a “stand-by,” will e
converted to 2n urgent care center, The iimited hospltat surglcal services will be discontinued as
well. Gutpatient services will continue, and, indeed, will be expanding.

2,666
22 l

1invite you to comment upan whether your facility has available capacity to assume any or all of

Inpatient
Surgery
{avg/mo.}

When | joined the Cook County Health & Hospitals System as Chief Executlve Officer in May, 2009,
| undertook a strategic planning effort on behalf of the System as mandazed by the enabling
ordinance that created the Health & Hasplzals System In May, 2008. While the stretegic planning
process exwended longer than [ had eriginally envisioned, 1 belleve much value was gained from
systematically seeking input from the System's many stakehoiders—patients, hospital providers, the patient load now at Dak Forest "without restrictlons, condltions, limltations, or
community dinic providers, community representatives, and our employees and dinical staff, to discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
namg bt a few. The emengence 2nd implicadons of historic federal health care reform legislation letter.

also required close examinatiur for its potential long term Impact upon our health system.
Please send your response to Ms. Jay Wykowski, 1900 W, Polk S, Suite 220, Chicagp, IL 60612,

On June 25, 2010, our Svstem Board of Directors approved the proposed strategic plan. As or
required by ordirance, the Cook County Beard of Commissioners also voted to approve the plan
on July 27, 2010. A full exposition of the approved plan can be found on our website Thank you for your assistance. Ifyou have any questions or suggestions as to how we can work
(www.cookcountvheaith.pet). together to relorate our patlents and tollaborate in the future, please feel free Lo contact me at

wioley@®ocbhsorp or 312-864-6820.
As you know, the Cook County Health & Hospitals System is, by fax, the largest provider of safety .
net healthcare services in the Swte of Jllineis, and one of the Targest public hospital systems in the Sincerely,

—

€055, and the current national ecotiomic crisis slmply cannot be addressed given our constrained
budget resources—resources unlikely to grow in the future. The primary 2im of our strategle
planning process was to formulate a strategy that would maximaily udlize these limited resources
in addressing the future needs of our patient populations, and protect the public’s health in Cook

nation. The demands upon our system from growing numbers of uninsured, escalacing health care é
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Jonathan Bruss
President

Advoeate Trinity Haspital
2320 E. 53rd Street
Chicago. IL 60617

Dear Mr. Bruss:

Pursuant with the rules of the [1linols Heatth Fadilities and Services Review Board ([HFSRB), 1am
writing vo natl fy you that Lhe Cook County Health & Hospitals System anticipates filing a
Certificate of Need application In approximately thirty days to discontdnue inpatisnt services at
Oak Forest Hospltal. Oak Forest provides threc inpatent categories of service—MedicalfSurgical,
Intensive Care, and Rehabilitation. Also, very limited, remaining Long Term Care services will he
proposed for discontinuation. Subject to permlt approval, discontinuation of these services Is
planned to be compieted on or about May 31, 2011,

In addition, the emergency room at Qak Forest, which is designated as a "stand-by,” will be
converted to an urgent care center, The IImited hospital surgical services will be discontinued as
well, Outpatient services will continue, and, Indeed, will be expanding.

When Ijoined the Cook County Health & Huspltals System as Chief Executive Dfficer in May, 2009,
Tundertook 2 srategle planning effort an hehalf of the System as mandated by the enabling
ordinance that areated the Health & Hespitals System in May, 2008, While the strategic planning
process extended fonger than | had originally envislored, | believe much value was pained from
systematically seeking input from the System's many stakeholders—patients, hospitz] providers,
communly clinic providers, community representatives, and our employees and clinical staff, to
name bul a few, The emergence and implications of histerie federal health care reform legistation
also required close examination for its potential long term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commizsloners also vated 1 approve the plan
on July 27, 20340, A full expesition of the approved pan can be found on our webslte

(

As you kmow. the Cook County Health & Hospitals System is, by far, the largest provider of safety
net healthcare services in the State of [llinoix, and one of the largest public hospital systems in the
natlen. The demands upon gur system from growing rumbers of uninsured, eswalating health care
o515, and the current natlonal ecenomic crisis simply cannot be addressed given our constrained
budget resources-—resources unlikely to grow in the furare, The primary alm of our strategle
planning process was to formulale a strategy that would madmally utilize these limited resources
in addressing the future needs of our patient popalatinns, 2nd protect the public’s health in Cook

County.
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To this end, the plan recommends reorienting 2 significant portion of our resources from
inpatient services to cutpatient carc. With respect to Oak Forest Hospiwl, Inpatient services and
long term care will he supplanted by a Regional Outpatient Center affierng a comprehensive
array of ouzpatient care induding urgent care, primary cre, specialty and sub-speclalty care,
pharmacy. and other services.

Through Its long history, Oak Forest Hosplta) has functioned primarily as a long term care
facility, with limited acute inpaticent services available to the lung term care residents as needed.
As a budget savings measure, in 2007, al! but a handful of long term care residents were
transferred te other facilites. The remaining acute care services are limited in scope—average
daily census of 56.0 this fiscal year—but sull require the costly hospital overhead attendant to
inpatient care.

Utilization daw for Oak Forest Hospital for the past 24 manths is shown below:

Patlent
Admissi ADC Days
Med/Su 4,909 38.49 2B,020
ICUl 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 { 3832
ER (avg
visits /mo.} 2,666
inpatient
Surgery
avp/mo. 22

I invite you to comment upon whether your facility has available capscity to assume any or all of
the patlent load now at Dak Forest "with out restrictions, condittons, limitations, or
discriminatlon.” The IHFSRE asks that any response be provided within 15 days of receipt of this

letter.

Please send y

or i

Thank you for your assistance. [Fyou have any questions or sugpestions as to how we can work

together to relocate our patients and collaberate in the future, please feel free to contact me at
or 312-864-6820.

war response o Ms. foy Wykowski, 1900 W, Palk 5L, Suite 220, Chicagn, IL 60612,

Sincerely.

é‘%« /:/>

William T. Foley
Chief Executive Qfficer
Cook County Health & Hospitals System
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Wayne M. Lerner, DPH

President & Chief Executive Officer
Holy Cross Hospital

2701 W. 6Ath Street

Chicago, IL 60629

Dear Dr. Lerner:

Pursuant with the rules of the illinols Health Facllitles and Services Review Board (VHFSRB), 1am
writing to notlly you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Need application In approximately thirty days to discontinue Inpatient services at
Dak Forest Hospital, Qak Forest provides three inpatiert categories of service—Medical/Surglcal,
Intensive Carc, and Rehabilitation. Also, very Jimited, remaining Long Term Care services will be
proposed for discontinuation. Subject to permit approval, discontinuation of these serviees is
planned 1o be completed on ar about May 31, 2011.

In addition, the emergency room st 0ak Forest, which Is designated as a "stand-by,” will be
converted to an urgent care center, The limited hosplcal surgical services will be discontinued as
well. Qutpatlent services will continue, and, indeed, will be sxpanding,

When ] jolned the Cook County Health & Hospitals Sysiem as Chief Executive Officer in May, 2009,
Fundertook a strategic planning effort on hehalf of the System as mandated by the enabling
ordibance tha: crested the Health & Hospltals System in May, 2008. While the strategic plznning
process extended longer than | had originally envisioned, | believe much value was gained from
systematically seeking Input from the System’s many stakeholders—patients, hospital providers,
community clinic praviders, community represenmtives, and our employees and clinical smff, to
name but a few. The emergence and implications of historc federal health care reform legislatton
alse required dose examination for Iis potential long term impact upen our health system.

0nJune 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinznce, the Caok County Board of Commissioners also voted to approve the plan
on July 27, 2010. A full expusition of the approved plan ¢an be found on our wehslre

{ X

As you know, the Cook County Health & Hosphals System Ls, by far, the largest provider of safety
net healthcare services In the State of illinols, and one of the targest public hospital systems in the
nation. The demands upan oar system from growing numbers of uninsured, esmiatng health cre
costs, and the current national economic crisis simply cannot be addressed glven our constrained
budget resources—resourves unlikely to grow in the future, The primary atm of nur stratogie
planning process was to formulate a strategy that would maximally utllize these limited resources
in addressing the furare needs of our patlent populations, and protect the public's health In Cook

County.
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To this end, the plan recommends renrenting a signlficant portion of sur resources from
inpatient services to outpatient care. With respect to Oak Forest Haspital, inpatient services and
tong term care wili be supplanted by a Reglonal Durpatient Cetiver offerng a comprehensive
array of outpatent care including urgent tare, primary carc, specialty and sub-specialty care,
pharmacy. and other services,

Through its fong history, Oak Forest Hospital has functioned primarily as a long term care
fadllity, with limited acite Inpatient services available o the lang term care residents as needed.
As abudget savings measure, in 2007, all but a handful of long term care residents were
transferred to ather facllities. The remaining acute care services are limited in scope—average
dally census of 56.0 this fiscal year—but stll] require the costly hospltal overhead attendant to
Inpatient care,

Utlization data for Gak Forest Haspital for the past 24 months is shown below:

Patient
Admisslons ADC Days
Med/Surg | 4909 3840 28.020
Icu| 7ss 514 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3.832

ER (avg
vistts/mo.
Inpatient
Surgery
{avg/mo.} 22

2,666

1invite you to comment upon whether your facility has avallable capacity to assume any ar all of
the patlent load nnw at Oak Forest "without restrictons, condilions, Himitations, or
discrimination.” The THFSRB asks that any response be provided within 15 days of receipt of this

lemer.
Please send your response to Ms. oy Wykawski, 1900 W. Palk 5t Suite 220, Chicago, IL 60612,
or X

Thank you [or your assistance. Il you have any questions or suggestions as to how we can work
toagether to relocate our patents and collahorate in the furure, please feel free to contct me at

witley@ocbhs.org or 312-864-6820.

Sincerety,

ém/;;

William T, Foley
Chief Executive Officer
Look County Health & Hospltals System
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Kurt E. Jehnson

President & Chief Executive Officer
Ingalis Memorial Huspital

One Ingalls Drive

Harvey, IL 60426

Dear Mr. Johnson:

Pursuant with the rules of the IMlinois Health Facllitles and Services Review Board (IHFSRB), { am
writing to notify you that the Cook County Health & Haspitals System anticipates filing a
Ceruficaty of Need application In approximarely thirty days to discontinue inpatignt services at
(akt Forest Hospical, Dak Forest provides three inpatient categorles of service—Medical /Surgiml,
Intensive Care, and Rehabilicadon. Alse, very timlted, remaining Long Term Care services will be
proposed for discontinuatian. Subject to permit approval, discontinuation of these services Is
planned to be completed on or about May 31, 2011,

En additlon, the emergency room at Oak Forest. which is designared as a "stand-by,” will be
cenverted to an urgent care center. The {imited hospital surgical services will be discontinued as
well. Dutpatient services will continue, and, indeed, wili be expanding.

When | |olned the Cook County Health & Hospltals System as Chief Executive Officer in May, 2009,
| undertook a strategic planning effort on behalf of the System as mandated by the enabling
erdinance that created the Health & Hospitals System in May, 2008, While the strategic planning
prucess extended longer than [ had originally envistaned, | helieve much vatue was gained from
systematically seeking input from the System’s many stakeholders—patients, hospital praviders,
vommunity clinic providers, communiry represontatives, and our employees and dinical smff, te
name but a few. The emergence and implications of historic f=deral health care reform legislation
also required close examination for its potential long rerm impact upon aur health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan, As
requlred by ordinance, the Cack Ceunty Board of Commissioners also vated to approve the pan
on July 27,2010. A full expusition of the approved plan can be found on our webstte

(

As you know, the Cook County Health & Hospltals System s, by far, the largest provider of safery
net healtheare services in the State of lliinots, and une of the largest public hospita! systems in the
nation. The demands upen our system [rom growing numbers of uninsured, escalating health care
€031, and the current natenal economlr crisis slmply cannat be addressed glven our constrained
budget resources—resources unlikely to grow in the future, The primary alm of our strategic
planning process was o formulate a strategy that would maxtmally utilize these Fmited resaurces
in addressing the future needs of our patient populations, and protect the public's health In Cook

County.
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To this end, the plan recommends reorienting a significant portion of our resources from
inpatient services wo outpadent care. With respect o Ozk Forest Haspital, inpatient services and
long term care will be supplanted by a Reglonal Qutpatient Center offering a comprehensive
array of outparlent care Including urgent care, primary care, specialty and sub-specialty care,
pharmacy, and other services.

Thraugh its long histary, Oak Forest Hospital has functioned primarlly as a jong term care
faclllty, with timited acute inpatient services available to the long term care residents as needed.
As @ budger savings measure, In 2007, all but a handful of long term care residents were
mrahsferred to other farilities. The rematning acute care services are limited in scope—average
dally census of 56.0 this fiscal year—but still require the costly hospital overhead attendant to
inpatient care.

Utllizatipn data for Dak Forest Hospical for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4,909 3849 28,020
Icu| 788 514 3.750
Rehab 576 13.23 9.65%
LTC 1 5.25 3,832
ER {avg l "'
visits/mo.) 2,666
[npatient
Surgery
L (avg/mo.) 22

T invite you to comment upon whether your facility has avallable capaclty 10 assume any or ali of
the patient load now at Dak Forest “without restrictions, conditions, limitatians, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
letter.

Please send your response to Ms. Joy Wykowski, 1900 W. Polk 5., Suite Z20, Chicago, IL 60612,
orj j

Thank you for yaur assismnce. If you have any questions or suggestions as to how we can work
together to relocate our patients and coliaborste in the furure, please feel free to contact me at

wioley@cchhs.org or 312-864-6820,

Sincerely,

ém./%

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System

WrtEohnson
President & Chief Exeanbee Dfficer
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Seprember 28, 2010

Merritt |, Hasbrouck
President

Jackson Park Hospital

7531 5. Stony Istand Avenue
Chicago, IL 60649

Dear Mr. Hasbrouck:

Pursuant with the rules of the Ninots Health Facflitles and Services Review Board {[HFSRB), | am
writing to notify you that the Caok County Health & Hospitals System andclpates Aling &
Ceruficate of Need application In approximately thirty days w discontnue inpatient services at
Dak Forest Hospital. (ak Forest provides three inpatient categories of service—Medical /Surgical,
Intensive Care, and Rehabilitation. Alse, very imired, remaining Long Term Care services will be
proposed for discontnuadon, Subject to permit approval, discontinuation of these services is
planned to be completed on or about May 31, 2011,

In addition, the emergency roam at Qak Forest which is designated as a *stand-by,” witl be
converted ta an urgent care center. The limited hospital surgleal services wili be discontinued as
well. Outpatient services will continwe, and, Indeed, wil be expanding,

When | joined the Cook County Realth & Hospikls System as Chief Execurive 0ficer in May. 2009,
1 undertook a strategic planning effort on behalf of the System as mandated by the enabling
ordinance that created the Henlth & Hospitals System in May, 2008, While the strategle planning
prucess extend ed Jonger than [ had originally envisioned, | belleve much value was gained from
systamadeally seeldng input from the System's many sakeholders—patients, hospital providers,
community ¢linic providers, community representatives, and our employees and clinical staff, 1o
name but a few. The emergence and implications of hisoric federa) health care reform legisiation
alse required close examination ferits potential kang term impact upor: our health system,

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also vated 1o approve the plan
on fuly 27, 2020. A full exposition of the 2pproved plan can be found on our website

(www.ceokeountyhealtunes).

As you know, the Cook County Health & Heapitals System is, by far, the largest provider of safety

Ta this end, the plan recammends reerientlng a significant portion of cur resources from
inpatient services to vutpatient care, With respect to Dak Forest Hospital, Inpatient services and
iong term care will be supplanted by a Regional Outpatient Center offering a romprehensive
array of outpatient care including urgent care, primary cre, specialty and sub-specialty care,
pharmacy, and other services.

Through ks long history, Gak Forest Hospital has functioned primarily as a long term care
facility, with limited 2cuze inpatiant services availahle to the long term care residents as needed.
As a budget savings measure, in 2007, all but a handful of long term care residents were
transferred to other facilides. The remalning acute care services are limired I, scope—average
daily eensus of 56.0 this fiscal year—bur 582l require the costly hospitml overhead attendant to
inpatent care,

Utlization data for Dak Ferest Hospital for the past 24 moenths is shown below:

Tatent
Admissions ADC Days
Med/Surg | 4,909 3B.49 28,020
1CU] 7BB 514 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3,832
ER (avp
| visits/mo.) | 2666
Inpatient
Surgery
(avg/mao.) 22

[ invite you to com ment upon whether your facility has avallable capacity w sssume any or all of
the patfeat load now at Ozk Forest “without restrictions, cenditions, limitations, ar
discriminaon,” The IHFSRB atks thatany response e provided within 15 days of receipt of this

fetter.
Please send your response to Ms, Joy Wykowskl, 19400 W. Polk St, Suite 220, Chimgn, 1L 60612,
or Jwykowski@ccbhs.org.

Thank you for your assistance. If you have any questions or suggestions as to hew we can wark
together to relocate cur patents and collaborate in the future, please feel free m contact me at

witley@ccbhs.org or 312-B64-6620.

Sincertly,

net healthcare services I the State of Winols, and one of the largest public hospital systams in the
nation. The demands upon our system from growing numbers of uninsured, escalating health care
costs, and the current national economic crisis simply cannot be addressed given our constrained
budget resources—resgurces ualikely Lo grow in the future. The primary aim of our strategic o
planning process was to formulate a strategy that would maxfmaliy utitize these limited resources Py /,,6
in addressing the future needs of pur patisnt populations, and protect the public's health in Cook

Wiltiam T. Foley

Chief Execudve OFicer

Coak County Health & Hospitals System

County.
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September 20, 2010

Paula Kienberger Jaudes, M.D.
President & Chief Executive Officer
La Rabida Children's Hospital
6501 5, Promontory Drive
Chicago, 11, 60649

Dear Dr. Jaudes:

Pursuant with the rules of the Niinals Health Facllities and Services Review Board (THFSRA), 1 am
writing ta notlfy you that the Cook County Health & Hospitais System anticipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient services at
Dak Forest Hospital. Oak Forest provides three inpatient categories of service—Medical/Surgical,
Intensive Care, and Rehabilitation. Also, very Limited, remaining Long Term Care services will be
proposed for discondnuaton. Subject to permit approval, discondnuation of thess services is

planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Forest, which Is designated as a “smand-by,” wlll be
converted In &n urgent care center. The limited hospital surgical services will be discantinued as
well. Qutpatient services will continue, and, indeed, wil! be expanding.

When | joined the Coak County Health & Hospitals System ax Chief Exetutive Officer in May. 2009,
1 undertook 2 strategle planning effort on behalf of the Syswem a3 mandated by the enabling
ordinance that created the Health & Hospitals System En May, 2008, While the strategic planning
process extended longer than I had originally envisloned, | believe much vaiue was gained from
systemadcally seeking input from the System's many takeholders—patlents, hospital providers,

communlty clinl¢ providers, community represencattves, and

our employees and clinical smff, to

name but a few. The emergence and implications of historic federal health care reform legislation
also required close examination for lis Ppotential long term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook Counry Board of Commissloners also voted to approve the plan

{

on fuly 27, 2010, A full expositon of the appraved plan can be found an our wehsite

As you lmow, the Cook County Health & Hospitals System is, by far, the largesz provider of safety
net healthaare services in the State of lilinols, and one of the largest public bosplal syszems In the
nadon, The dzmands upon our system from growing numkbers of uninsured, etcalating health care
costs, and the current national economic crisis simply cannot be addressed glven eur constrained
budget resources—resources unlikely to grow in the future. The primary aim of our strategic
planning prorcess was to formulate g strategy that winuld maxtmally utllize these limited resources
In addressing the future needs of our padent populations, and pratect the public's health in Cook

Counry,
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Page 2

To this end, the plan recommends reopleating 2 significant portlen of cur resourees from
Inpatlent services to outpatient care, With respect ta Oak Forest Hospital, npatlent services and
lang term care will be supplanted by a Reglonal Qutpatient Center offering a tomprehensive
array of outpatient care indudiag urgent care, primary care, specialzy and sub-spedlalty care,
pharmacy. and other services.

Through its lang histozy, Oak Forest Hospha] has functioned primarily as a long term cre
facility, with limited acute Inpatient services available to the long term care resldents as needed.
As o budget savings messure, in 2007, all kut a handful oflong term care residents were
transferred to other facllities, The remaining acute care services are limized I SCOpe—average
daily census of 56,0 this fiscal year—but st require the costdy haspital overhead attendant to
inpatient care.

Udlization data for Oak Forest Hospital for the past 24 months is shown below:

Patient
Admissions ADC Da
Med/Surg | 4,909 3849 28,020
Icu 788 5.14 3750
[ Rehab | 676 13.23 9.656
1TC 1 5.25 3.832
ER [avg j
vistts/mp.} 2,666
Inpatient
Surgery
avp/mo. 22

[ invite yau to comment upon whether your facllity has avallable capacity to assume any orallof
the patient load now at Oak Forest “without restricdons, condidons, limlwations, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this

lener,
Please send your resporse t Ms, Joy Wykowski, 1900 W, Palk St Suite 220, Chieago, IL 0612,
or i

Thank you for your assistance. If you have BNy questions or suggestions as ta how we cin work
together to relocate our patients and collaborate in the {uture, piease fee] free to contact me at

witley®cchhs.org or 212-R64-6820,

Sincerely,

ém/%

William T. Foley
Chief Executive Officer
Cook County Health & Hosplils System
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Dennis Reilly

President & Chief Execudve Officer
Litle Campany of Mary Hospital
2B00 W. 95th Street

Evergreen Park. IL 60805

Dear My, Rellly:

Pursuant with the rules of the lllinois Health Facilities and Services Review Board (IHFSRB), [ am
writing to notify you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Need application In approximately thirty days to discontinue inpatient services at
0Oak Forest Hospital. Oak Forest provides three inpatient categories of service—Medical/Surgieal,
Intensive Care, znd Rehabilitation, Also, very Himited, remaining Long Term Care services will be
proposed for discontinuaton. Subject to permit approval, discontinuarion af these services Is
planned to be completed o or about May 31, 20114,

In additian, the emergency reom at Dak Ferest, which s designated as a “stand-by,” will be
converied to 2n urgent care center. The limited hospital surgical services will be discontinued as
well. Qutpatient services will continue. and, indeed, will he expanding.

When | jolned the Cook County Health & Hospitals System as Chicf Executive Dfficer in May, 2009,
[undertook a strategic planning effort on bahalf of the System as mandated by the enabling
ordinance that created the Health & Hospltals System In May, 2008. While the strategic planning
process extended longer than 1 had originally envisicned, | belleve much value was gained from
systematically seeking input from the System’s many stakeholders—patients, hospital providers,
cummunity clinle providers, community representatives, and our employees and clinical swif, to
rame hut a few. The emergence and implications of historic federal health care reform legislation
also reguired close examination for it potential long term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by erdinance, the Cook County Hoard of Commissfoners aisc voted to apprave the plan
on July 27, 2010, A full exposition of the approved plan can be found on our website

A3 you know, the Cook County Health & Hospitals System Ls, by far, the largest provider of safety
net healthcare services in the State of Illinols, and one of the largest public hospital systems in the
natlon. The demands upon our system from growing numhers of uninsured, escalating health ¢are
costs, and the current national economic crisis simply cannot be addressed glven our constrained
budget resources—resources unlikely ta grow in the future. The primary aim of our strategic
planning process was 1o formulate a strategy that would maximally utilize these limited resources
in addressing the future needs of our patient populations, and protect the public's health iz Cook
County,
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To this end, the plan recomymends reorienting a significant partion of our resotrces frem
Inpatient services to outpatient care. With respect to Oak Forest Hospital, Inpaticnt services and
long term care will be supplanted by a Reglonal Dutpatient Center offering a comprehensive
array of owtpatient care including urgent care, primary care, specialty and sub-sperialty care,
pharmacy, and other services.

Through its long histery, Oak Forest Hospital has functioned primarily as a long term care
facility, with lim!ted acute inpaticnt services available to the long term eare residents as needed.
As a budget savings measure, in 2007, all but a handful of lang term care residents were
transferred to other facilides. The remaining acute care services are limited in scope—average
daily census of 56.0 this fiscal year—but still require the costly haspital averhead attendant to
inpatient care.

Utllization data for Dak Forest Hospital for the past 24 months Is shown below:

Patlent
Admissions ADC Days
Med/Surp | 4,909 38.49 2B.020
ICU! 788 5.14 3,750
Rehab | 676 13.23 2,659
LTC i 5.25 3,832
ER (avg
visits/ma.] 26166
Inpatient
Surgery
[avg/mo.) 22

I Invite you to comment upon whether your facility has available capacity ta assume any or all of
the patient land now at Oak Forest "without restrictions, conditions, limitations, or
discrimination.” The IHFSRB asks that any response be providisd within 15 days of receipt of this
lener.

FPlease send your response ro Ms. Joy Wykowski, 1900 W. Polk 5, Suite 220, Chlago, IL 60612,

or

Thank you for your assistance. If you have any questions or suggestions as to how we can work
together to relocate our patdents and collaborate In the future, please feel free to contact me a3

winley@cehhsorg or 312-864-6820.
Sincerely,

ém/%

William T. Foley
Chlef Executive Officer
Cook County Health & Haspitals System
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Steven C Drucker, FACHE

President & Chief Executive Officer

Loretto Haspital

445 South Central Ave

Chicago, IL. 60644

Dear Mr. Drucker:

Pursuant with the rules of the lllinois Health Facilides and Services Review Board [IHF5RB), { am
writing to notlfy you that the Cook County Health & Hospltais System antlelpates filing 2
Ceruficate of Need application In approximately thirty days to discontinue inpatient services at
Dak Forest Hospil. Oak Forest provides three inpatient categories of service—Medical /Surgical,
Intensive Care, and Rehabilitation. Also, very limited, remaining Long Term Care services wili be
proposed for discontnuaton, Subject to permit appraval, discontinuation of these services |5
planned to be compieted o or about May 31, 2011,

In additlon, the emergency room at Oak Forest, which is designated as 4 “stand-by.” will be
converted to an urgent care center. The limited hospital surgica! services will be discontinued as
well. Qutpatient services will continue, and, indeed, will be expanding,

When | joined the Cook County Health & Hospitals System as Chie! Executive Officer in May, 2009,
[undertook a strategic planning effort on hehalf of the System as mandated by the enzbling
ordingnce that reated the Health & Hospitals System In May, 2008, While the strategic planning
process extended longer than I had originally envisioned, | helieve much value was gaired from
systematically seckdng input from the System's many smkeholders—patients, hospial providers,
communlty clinle providers, community representatives, and aur employees and chinical staff, to
name but a few. The emergence and implications of historlc federal health care reform legislation
also required close examination fer its potesdal long term impact upon our health system.

On Jure 25, 2010, our System Board of Directors appraved the proposed strategic plan. As
required by ordinance. the Cook County Board of Commissioners also vated to approve the plan
on July 27. 2010. A full exposition of the approved plan can be found on our website

As you kniow, the Cook County Health & Hospitals System Is, by far, the largest provider of safery
net heaitheare services in the State of lilinais, and one of the largest public haspita) systems In the
nation. The demands upan our system from growing numbers of unjnsured, escalating health care
costs, and the current natlonal economic crisis simply cannot be addressed given gur constrained
budget resources—resources unllkely to grow in the future, The primary aim of aur strategle
planning process was to formulate a stategy that would maximally utilize these limited resources
In addressing the furure needs of our patient populations, nd protect the public's healh in Cook

County.
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Page 2

To this end, the plan recommends reorienting a significant portlon of our resocurces from
inpatient services to outpadent care. With respect ta Oak Ferest Hospiml, inpatient serviees and
long term care will be supplanted by a Regional Outpatient Center offering a comprehensive
array of outpatient care including urgent care, primary care, speclalty and sub-specialty care,
pharmacy, and other services.

Through its long history, Qak Forest Hospital has functioned pHmarily 25 a long term care
facllity, with limited acute Snpatlent services available to the long term care tesidents as needed.
As a budget savings measure, in 2007, all but a handful of long term care residents were
transferred to other facilltles. The rematning acute eare services arc limired In smpe—average
daily census of 56.0 this fiscal year—hot stil} require the costly hospital everhead attendant to
inpatent care.

Utilization dag for bak Forest Hospital for the past 2¢ months Is shown below:

Patient

Admissions ADC Da

Med/Surg | 4,509 38.49 28,020

ICul 788 5.14 3,750

Rehab| 676 13.23 9,659

LTC i 5.25 3,832

ER [avg
visits/mo.} 2,666
Inpatient
Surgery

avg/ma.) 22

[ invite you to comment upon whether your facitity has available capadity to assume any or all of
the patient load now at Dak Forest "without restrictions, conditions, limitalions, or
discrimination.” The IHFSRH asks that any responsc be provided within 15 days of receipt of this
lester.

Please send your response to Ms. joy Wykowskl, 1900 W. Polk St, Suite 220, Chiczgo, [L 60612,
or juykawskl g, .

Thank you for your assistance. ITyou have any questions or suggestions as tp how we can work
together m relocate our patients and coflabarate in the future, please feel free to contzet me at

wiiey@ahhsorg or 312-864-6820,

Sinccrely,

44/»./:,};

Willlam T. Foley
Chicf Executive Offtcer
Cook County Health & Hospltals System
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Brian Lemon

Chicf Executive Officer
MacNeal Hosplial
3249 5. Oak Park Ave
Berwyn, L 60402

Dear ¥r. Lemon:

Pursuant with the rules of the linols Health Facilicies and Servicas Review Hoard (IHESHB), [ am
wrlting ta notlfy you that the Cook County Health & Hospitals System anticipates filing a
Cerdficate of Need application in approxmately thirty days te discontinue inpatient services at
Oalc Forest Hespital. Oak Forest provides three Inpatient categories of service—Medical/Surgical,
Intensive Care, and Rehabllitation. Also, very limited, remalning Long Term Care servicas will be
proposed for discontnuation, Subject to permit appraval, discontinuation of these services (s
planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Forest, which Is designated as 2 “stand-hy,” will he
conrverted to an urgent care centor, The timited hospital surgical services will be discontinued as
well. Outpatlent services will continue, and, indeed, will be expanding.

When | joined the {ook County Health & Hospitals System as Chief Executive Officer in May, 2008,
lundertook a strategic planning effort on behalf of the System as mandated by the enabling
erdinance that created the Health & Hospitals System In May, 2008, While the strategic planning
protess extended longer than ! had ariginally envisioned, | believe much value was gained from
systematically seeking input from the System's many stakcholders—patients, hospital providers,

* community clinlc praviders, community representatives, and our employees and clinical swaff, to
name bur a few, The emergence 2nd implicallons of historlc federal health cre reform legislation
also required close examiration for its potentizl long term impact upon our heakth system.

On }u.ne 25, 2010, our System Board of Directors approved the proposed strategic plan, As
required by ordinance, the Cook County Board of Commissioners also voted to approve the plan
on July 27, 2010, A full exposition of the approved plan can be found on our website

As you know, the Cook County Health & Hospitals System Ls, by far, the largest provider of safery
net healthcare services in the State of lllinois, and one of the largest public hospital systems in the
ration. The demands upon our system from growing numbers of uninsured, escalating health care
costs, and the current national economic crisis simplv cannot be addressed Etven our constrained
budget resources—resourees unlikely to grow in the firure, The primary aim of our strasepic
planring process was ta formulate a strategy that would maximally utlize these limited resources
in addressing the future needs of our patient populations, and protect the public's health In Cook

County.
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Page 2

Ta this end, the plan recommends rearienting a significant portion of our resources from
Inpatlent services to outpatient care, With respect to Oak Forest Hospital, inpatient services and
lang term care wlli be supplanted by a Regional Qutpatient Center offering a comprehenslve
array of outpatient care indluding urgent care, primary care, specialty and sub-specialty care,
pharmacy, and other services.

Through Its Inng histary, Caix Forest Hospital has functioned primardly as along term cre
faciliry, with limited acute inpatient services available o the long term ¢are restdents as needed.
As a budget savings measure, in 2007, all but a handful of long term carc residents were
transferred to other facilities. The remaining acute care services are limited in scope—average
daily census of 56.0 this fiscal year—hut still require the costly hospitn) overhead artendant to
inpatdent are.

Utilization data for Oak Forest Hospitl for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4509 38.49 28,020
ICu| 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 5.28 [ 3832

Inpatient

| invite you to comment upon whether yaur facility has avalable capacity to assume any or oll of
the patient load now at Oak Forest "without restrictions, conditions, limétations, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this

letter.
Please send your response to Ms. Joy Wykowskl, 1900 W, Polic St, Sulte 220, Chlcago, iL 60612,
or j

Thank you for your assistance. If you have any questions or suggestions as to how we can work
together tw relocate our patlents and collaborate in the future, please feel free fo cantact me at

winlex@echhgorg or 312-864-6020,

Sincerely.

b i

Witllam T. Foley
Chief Executive Offlcer
Cook Counzy Health & Hospilals System
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Enrique Beckmann, MD, PhD
Prasident & Chief Mediea! Officer
Metra South Medical Center
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Ta this end, the plan recommends rearenting a significant portian of our resources from
inpatient services 1o outpatient care. With respect to Oak Forest Hospital, inpatient services and
long term care will be supplanted by a Regional Outpatient Center offering 2 comprehensive
array of putpatient ¢are including urgent care, primary care, specialty and sub-specialty care,
pharmacy, and other services,

Through itslong histery, Oak Forest Hospital has functioned primarily as a long term cure
facility, with Jimited acute Inpatient services available 10 the lang term care residents as needed,
As a budget avings measure, in 2007, all but a handful of long Larm: care residents were

transferred to other facllities. The remaining acute care services are limtted in scope—average
daily census of 56.0 this fiscal year—haat st requlre the costly hospital overhead attendant ta

inpatient care.
Utilization data for Oak Forest Hospital for the past 24 months Is shawn below:

12935 S. Gregory Street
Blue Island, IL 60406

Dear Dy, Bechmann:
Pursuant with the rules of the lilinois Health Fadilities and Services Review Hoard (IHFSRB), ! am

writing to notify you that the Cook County Health & Hospitaly System anticipates fillaga

Certificate of Need application In approximately thirty days to discontinue inpatient servicos at Patient

Oak Forest Hospital. Oak Forest provides three tnpatient categories of service—Medical/Surgical, Adm|ssi ADC Days

Intenstve Care, and Rehabllimdon. Also, very limited, remaining Long Term Care services wifl be Med/Surg | 4,509 3849 28,020

proposed for dlscontinuation, Subject 1o permit appreval, discontinuation of these services Is ICu| 788 5.14 3750

planned o be completed on or ahout May 31, 2011, Rehab 676 13.23 4,659
LTC 1 5.25 3,832

In addltion, th* emergency reom at Oak Forest, which is designated as a “stand-by,” wili be
converted to an urgent eare center. The limited hospital surgica) services will be discontinued ag

well. Outpatient services will continue, and, indeed, will be expanding. ER (avg
When | joined the Coak County Health & Hospitals System as Chief Executive Officer in May, 2009, visits/mo.) | 2.666
Iundertpok a strategic planning effort on behalf of the System as mandated hy the enabling Inpatient
ordInance that created the Health & Hospitals System in May, 2008. While the strategic planring Surgery

{avg/mo)] 22

process extended longer than | had eriginally envisivned, I believe much value was gained from
systematically seekdng Input from the System's many stakeholders—patien:s, kospital providers,
community clinic providers, community representatives, and our employees and clinical staff, to . G
name buta few. The emergence and implications of histaric foderal health care reform legislation the patient load now at Oak Forest "without restrietions, condidons, limitations, or
discrimination.” The IHFSREB asks that any response be provided within 15 days of receipt of this

alsn required close examination for it potential long term Impact upon our health system. fette
etter,
0On June 25, 2010, our System Board of Directors approved the propased strategic plan. As X .
required by ordinance, the Cock County Board of Cemmissioners also voted ta approve the plan Fle‘ase send your resporse {o Ms. Joy Wykowal, 1900 W, Polk St Suite 220, Chicago, IL. 60612,
on July 27, 2010. A full exposition of the approved plan can be found on our website or
- Thank you for your azsictance, If you have any questions of suggestions as to how we can work
together to relocate our patients and collaborate in the future, please feel free to contact me at

Finvite you to comment upon whether your facility has gvailable capacity to assume any or ali of

As yau know, the Cook Caunty Health & Hospitals System ks, by far, the largest provider of safety
net healthcare services in the State of [inols, and one of the largest publlc hospital systems in the wipiey@echhis o1 or 312-B64-6820.
nation, The demands upor: our system from growing numbers of uninsured, escaladng health care Sincerely,
costs, and the current national economic crisls simply cannot be addressed given our constrained
budget resources—resources unlikely to graw in the futurc. The primary aim of our strategic
planning process was to formulate a strategy that would maximally utilize these imited resources
in addressing the future needs of our patient populations, and protect the public’s health in Cook 7 /%
Lounty.
o P Rt e William T. Foley

Chief Executive Officer
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September 20, 2010 Fau: (313) Bit-5oM
Alan H. Channing

President & Chief Executive Dfficer
Mt Sinai Hospltal

1500 South California Avenue
Chlcaga, IL 60608

Dear Mr. Channing:

Pursusant with the rules af the [llinols Health Faciliies and Services Revlew Board (JHFSRE), lam
wrlting to noufy you that the Cook County Health & Hospitls Systemn anticipates filing a
Certificate of Need appliction In approximately thirty days to diseontnue inpatient services at
0Oak Forest Hospital. Oak Forest provides three inpatent citegories of service—Medical/Surgical,
Intensive Care, and Rehabllltation, Alse, very limited, remaining Leng Term Care services will be
proposed for discontinuation. Subject to permit approval, discontinuation of these services is
planned to be completed on or about May 31, 2011.

In addition, the #mergency room at Oak Forest, which is destgnated as a “stand-by,” wilt be
converted to an urgent care censer. The limlted hospitl surgical services will be discontinued as
well. Dutpadent services wil? contitiue, and, indeed. will be expanding.

When [ joined the Cook County Health & Hospluals System as Chief Executive Oficer in May, 2009,
[undertaok a strategic plancing effort on behalf of the System as mandated by the enabling
ordéinance that created the Health & Hospizals System in May, 2008, While the strategic planning
process extended longer than I had originally envisicned, | belleve much value was gained from
systematically seeking input from the System’s many stakeholders—patients, hospital providers,
communizy elinlc providers, community representatives, and our employees and elinical s1aff, to
name but a few. The emergence and Implications of historic federal health care reform legisiation
also required close examination for Its potential long term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strateglc plar. As
required by ordinance. the Cook County Board of Commissioners also voted to approve the plan
on July 27, 2010, A full exposition of the approved plan ¢an be found on our website

(www.cookcountyhealth.net).

As you know, the Cook County Heaith & Hospitals System s, by far, the largest provider of safety
net healthcare services in the S@ce of lilinois, and one of the largest public hosplual systems In the
nation. The demands upon our system from growing numbers of uninsured, escalating health care
costs, and the current hatlonal econcmic crisis simply cannot be addressed given our congtrained
budget resources—resources unlikely to grow In the fumire, The primary aim of our strategic
planning process was to formulate a strategy that woutd marimally utilize these limited resources
in addressing the future needs of our patient populations, and protect the public's health in Cook
County.
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To this end, the plan recommends reorienting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatlent services and
long term carc wili be supplanted by a Regional Outpatient Center offering a comprehensive
array of outpatient care including urgent care, primary care, specialty and sub-specialty eare,
pharmacy, and other services.

Through Its leng histary, Oak Farest Hospital has functioned primarily as a long term care
facllizy, with limlted acute Inpatient services avnltable to the iong term care residents as needed,
As a budget savings measure, |a 2007, ali but a handlul of long term care residents were
transierred to other facllides. The remaining acute care services are limited in scope—average
daily census of §6.0 this fiscal year—but still requlire the costly hosptiat overhead attendant to
inpatlent care.

Utllization daca for Dak Forest Hospia! for the past 24 months Is shown below:

Patient
Admissions ADC Days
Med/Surg | 4,909 3849 28,020
ICu | 788 5.14 3,750
Rehab | 676 13.23 9.659
LTC 1 5.23 3,832
ER (avg
visits/ma.) 2.666
Inpatient
Surgery
{avg/ma.) 22

linvite you to comment upon whether your facility has avallable capacity to assume any or all of
the patent toad now at Oak Forest “without restrictions, conditions, limimdons, or
discrimination.” The {HFSRB asks that any response he provided within 15 days of receipt of this
letrer.

Please send your response to Ms. Joy Wykowskl, 1900 W. Polk SL, Suite 220, Chicago, IL 60612,
or A

Thank you for your assistance. [f you have any questions or suggestions ag to how we can work
together to relocate pur patients and collabozate in the future, please feel free to contwmet me at

wioley®@pchhs.org or 312-A64-6820.

Sincerely,
~
é"y‘-. /’/y;
William T. Foley

Chief Executive Officer
Couk County Health & Hospitals System

Attachment 10




Tod B Stroger = Precien
0t Crariy Nasnd of Conromd iabonem

Wrren L. Byt « Chatrman
ok County Mealth & Hopiml Syuem
Jorpt Ranmiret = Vier-Chalroan
ok Cowtty Hendt) & Hosprtals Synem
Wiliem T. Fokey - CEQ
i Conmly Hoalth & Fagrital Spstrm

Septamber 2, 2010

Dean M. Harrlson

COMHS

1900 Wel Polk Speer, Siries 720

President & Chief Executve Officer
Notthwestern Memerial HealthCare

251 East Huran Street
Chicago, IL 60611

Dear Mr. Harrison:
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Pursuant with the rules of the [llinois Health Facllities and Services Review Board (JHF5RB), 1am
writing to nod fy you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Need applitation in approximately thirty days to diseontinge inpatient services at
Oak Forest Hospiml. Oak Forest provides three inpatient categaries of service—=Medicl /Surgicat,
Intenslve Care, and Rehahilitation. Also, very limlted, remaining Long Term Care services will be
proposed for discontinuation. Subject 1o permit approval, discontinuation of these services ls
planned to be completed on ar about May 31, 2011.

In addition, the emergency room at Dak Forest, which is designated as a “stand-by,” will be
converted to an uzgent care center, The Hmited hospital surgical services will be discontnued as
well. Qurpatient services wili continue, and, indeed, will be expanding.

When 1 joined the Cook County Health & Haspitals System as Chief Executive Offlcer In May, 2009,
lundertook a strategic planning effort an bebalf of the System as mandated by the enabling
ordinance that created the Health & Hospémls Syster in May, 2008. While the strategic planning
process extended longer than | had ariginally envisioned, [ believe much value was gained from
systematically seeking Input from the System's mnany stakeholders—patients, hospital providers,
community clinic providers, community representatives, and our employees and dinics) staff, to
name but a few, The emergence and Implicatlors of historic federal health care reform leglslation
also required close examination for Its potential long term impact upon our health system.

On June 25, 2018, our System Board of Directors approved the proposed strategic plan. As
required by ordInance, the Cook County Board of Commissioners also voted to a2pprove the plan
on July 27, 2010, A full exposition of the approved plan can be found on our website

As you know, the Cook County Health & Hospitals System is, by far, the largest provider of safery
net healthcare services in the State of Ilfinols, and one of the largest public hospital systems In the
natien. The demands upon our system from growing numbers of uninsured, escalatng health care
<casts, and the current national economic ¢Hisls simply cannaot be addressed given aur constrained
budget resources—resources unlikely to grow in the furure. The primary aim of our srategic
planning process was to fermulate a strategy that wauld maximally utilize these limited resources
in addressing the future needs of our patdent populations, and protect the public's health in Cook

Counry,
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To this end, the plan recommends reorienting a significant partion of our rescurces from
inpatient services to ourpatent care, With respedt to Oak Forest Hospital, inpatient services and
long werm care will be suppianted by a Regional Gutpatient Center offering a comprehkensive
array of outpatient care including urgent care, primary care, specialty and sub-specialty care,
pharmacy, and other services.

Thraugh It long history, Oak Forest Hospital has functioned primarily as a iong term care
facility. with limited acute inpatient services avajlable tc the long term care residents as needed.
As a budget savings measure, in 2007, all but a hardful of long term care residents were
transferred to other facliites The remaining acute care services are limited in scope—average
daily census of 56.0 this fiscal year—huc still require the costly haspital overbead artendant to
inpatent cre.

Udtization dam for trak Forest Hospital for the past 24 months is shown below:

Patient
Admissi ADC Davs
Med/Su 4,909 38.49 28.020
ICU 7B8 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 528 3,832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
{avg/ma) 22

1 invite you to comtnent upon whether your facility has available capa<Ity to assume any or all of
the patient load now at Oak Forest “without restrictlons, canditiens, limitations, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
letter.

Pleaso send your response to Mz Joy Wykowskl, 1900 W. Polk 5t, Suite 220, Chicago, 1L 60612,
or iwvkowsid@ccbhs org.

Thank you for your assistance, [f you have any questions or SUBEESTInnS as to how we can work
together to relocate our patlents and collaborate in the future, please feel free o contact me at

winley@rcbhs.org or 312-864-6820.

Sincerely,

éw«a/%

William T, Foley
Chief Executive Officer
Cook County Health & Hosplrals System
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Sister Margaret Wright
President

Palos Community Rospital
12251 5, 80th Ave.

Palos Helghts, IL 60463

Dear Sister Wright:

Pursuant with the rules of the Illinnls Health Facilities and Services Review Board {IHFSRA). 1 am
writing ta notfy you that the Cook County Health & Hospitals System sndcipates filing a
Cerdficate of Need applicaton In approximarely thirty days to diseontinue inpatient services at
Cak Forest Hospltal. Oak Forest provides three Inpatient categories of service—Medical /Surgical,
intensive Cave, nnd Rehabilltation, Also, very limited, remaining Long Term Care services will be
propesed for discontinuation. Subject te permlt approval, discontnuation of these services Ls
planned to be completed on or about May 3%, 2011.

In additon, the emergency room at Oak Forest, which is des'i.g:nated as 2 “stand-by,” wili be
converted t an urgent care center, The limited hospital surgical services will be discontinued as
well. Qutpatient services will continue, and. indeed, will be expanding.

When [ joined the Cook County Health & Hosplitals System as Chief Executive OfTicer in May, 2009,
Tundertook a strategic planning efTort on behalf of the System as mandated by the enabling
opdinance that created the Health & Hospitals System in May, 2008. While the smategic planning
process extended longer than | had originally envisioned, t believe much valie was gained from
systematically seeking Input from the System's many stakeholders—patients, hospital providers,
community clinic providers, communtty representatives, and our empioyeet and clinical staff, to
name but a few, The emergence and implications of historic federal health care reform legislation
alyo required close examination for its patential long term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the propesed strategic plan. As
required by ordinance, the Cook County Hoard of Commissloners also voted to approve the plan
an fuly 27, 2010. A full exposition af the approved plan tan be found on our website

As you know, the Caok County Health & Hospltmls System Is, by far, the Jargest provider of safery
net healthcare services in the State of 1llinois, and one of the largest public haspital systems in the
natlon. The demands upon our system from growing numbers of uninsured, escalating health care
costs, and the current natlonal economic crisis simply cannot be addressed gtven our constrained
budget resources—resources unlikely to grow in the future. The primary aim of our strategic
planning process was to formulate a strategy that would maximally utllize these limited resources
in addressing the furure needs of our patient pepulations, and protect the public’s heahh in Cook
County,
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To this end, the pian recommends resrlentng » significant portion of our resources from
Inpatient services po autpatient care, With respect to Dak Forest Hospital, inpatient services and
lang term care will be supplanted by a Regional Outpatlent Center ofTering 2 comprehensive
array of outpatient care including urgent care, primary care, spedlalty and sub-speclalcy care.
pharmacy, and other services,

Through Its lang history, Oak Forest Haspital has functioned primarily as a long term care
facfilty, with limited acute Inpatient services avallable to the long term care residents as needed
As a budget savings measure, in 2007, afl but a handful of long term care residents were
oansferred to other facllities. The rematning acute care services are limited in scope—average
dally census of 56.0 this fiscal year—but still require the costly hespltal overhead atiendant to
inpatdent cre,

Utflizatton data for Oak Forest Hospital for the past 24 months [s shown beiow:

Patient
Admiss| ADC Days
Med/Surp | 4,909 3849 28,020
IcU| 788 5.14 3,750
Rehab | 676 13.2 9,659
LTC 1 5325 3,832
ER (avg
visits/mo.} | 2.666
Inpatient
Surgery

__[avg/mo} 22

I invite you to comment upon whether your facility has availzble capacity te asswme any or all of
the patient load now at Qak Farest *without restrictions, conditions, limiatons, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
letter,

Piease send your response to Ms. [oy Wykowshkl, 1900 W. Polk St., Suite 220, Chlcago, IL 60612,
orj i 3

Thank you for your assistance. If you have any questions or suggestions 85 1o how we can work
wgether to relocate pur patienes and collaborate in the fulure, please feel free to contact me at

wibley@cchhsorp or 312-B64-6820.

Singerokly,

ém/%

William T. Foley
Chief Executive Officer
Cook Couaty Health & Hosphals System
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September 20, 2010 Fo 0128545534
Jeflrey L. Brickman, FACHE
System Senior Vice President & Chlef Executive Officer
Provena 5t. Joseph Medica! Center

333 North Madison Street

Joliet, [L 50435

Dear Mr. Brickman:

Pursuant with the rules of the Iilinois Health Fadllitles and Services Review Board (IHFSRB), 1am
writing ta nodfy you that the Caok County Health & Hospltals System andcipates (lling a
Certificate of Need application in approximately thirty days to discontinue inpatient services at
Qak Forest Haspltal. Oak Forest provides three inpatient categories of service—Medical/Surgtal,
Intensive Care, and Rehabilitation. Also, very limited. remaining Long Term Care services will be
proposcd for discontnuaton. Subject ro permit approval, discontinuation of these services Is
planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Forest, which is deslgnated as a "stand-by,” will he
convered to an urgent care conter. The limited hospltal surgical services will be discontinued as
well. Qutpatient services wili cantinue, and, indeed, will be expanding,

When | joined the Cook County Health & Hospltals System as Chief Executive Officer in May, 2009,
i undertook & strateglc planning effort on behalf of the System as mandated by the enabling
ordinance that created the Health & Hospltals System in May, 2008, Whiie the strateglc planning
process extended longer than T had originally envisioned, I believe much value was gained from
systematically seeking input from the System’s many stakeholders—patients, hospltal providers,
community clinic providers, community representtives, and our empioyees and clinical staff, 1o
name but a few. The emergence and implicatlons of histaric federal health care reform legisiation
also required close examination for fes potental long term impact upon eur health system.

Om June 25, 2010, our System Board of Directors approved the proposed strategic ptan, As
required by ordinance, the Cook Counry Board of Commlssloners aiso voted to approve the plan
on july 27, 2018, A full exposition of the approved plan can be found on our website
www.conkcountyhealth net).

(

As you kmow, the Cook County Health & Hospitals System |s, hy far, the largest provider of safety
het healthcare services In the State of [llinois, and one of the largest public haspital systems In the
nation, The demands upon our system from growing numbers of unintured, escaladng kealth care
costs, and the current natlonal economle crisis simply cannat be addressed given our constrained
budget resaurces—resources unlikely to grow In the feture, The primary alm of aur strateglic
plannlng process was 1o farmulate a strategy that would maximally utilize these limited resources
in addressing the future needs of our patient populations, and protect the public’s health in Cook
County.
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Ta this end, the plan recaommends reorienting a significant pertion of our resources from
inpatient services to outpatient care. With respect to Gak Forest Hospital, inpatent services and
long tern care wiil be supplanted by 2 Reglonal Outpatient Center offering 2 comprehensive
array of putpatient care including urgent care, primary care, specialty and sub-specialty care,
pharmacy, and other services,

Through its long history, Oak Forest Hospltal has functioned primarily as a long term care
fadility, with limlted arute inpatient services available to the long term are residents os needed.
As a budget savings measure, in 2007, al! but a handful of long term care residents were
transferred to other fadlities. The remaining acule care services are limited in scope—average
daliy census of 56.0 this fiscal ycar-—hut still require the costly hospital averhead ahendnnt to
Inpatient care.

Udlizaton data for Oak Forest Hospital for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4,909 3B.49 28,020
cu 768 514 3,750
Rehab | 676 13.23 9,659
LTC 1 525 3,832

ER {avg
vislis/mu.} 2,666

inpatent
Surpery
{avg/mo.) 22

| invite you to comment upan whether your facility has available capacity to assume any or all of
the patient load now at Gak Forest "without restrictions, conditions, limitations, or
discrimination.” The IHFSRE asks that any respanse be provided within 15 days of receipt of this

letter,
Please send your response to Ms. Joy Wykowski, 1900 W. Polk 5t. Suite 220, Chicago, IL 60612,
or 3

Thank you for vour assistance. If you have any questlons or suggestions as to how we can work
together 1o relocate our patients and collaborate in the future, please feel free to con@cr me at

wiolevi®cebhs rg or 312-864-6820.

Sincerely,

ém/%

William T. Foley
Chief Exerutive Officer
Caok County Heatth & Hospitals System
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Rabert Hamilton

Chief Operating Officer
Provident Hospl@l
500 E. S1st Street
Chicgo, IL 60615

Dear Mr. Hamilton:

Pursuant with the rules of the [llinois Health Facllitles and Services Review Board ([HFSRE), | am
writlng to notify you that the Cook County Health & Hospimls System anticipates fling a
Certificate of Need appiication in approximately thirty days to discontinue inpatient services at
Oak Forest Hospital. Dak Forest provtdes three Inpatient categories of service—Medical fSurgicel,
Intensive Care, and Rehabliitation. Also, very limlted, remaining Long Term Care services will be
proposed for dlscondnuation, Subjeet to permit approval, distontinuation of these services Is
planned to be campleted on or about May 31, 2011.

In addition, the emergency room at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center. The limited hospha!l surgica] services will be discontinued as
well. Outpadent services will continue, and, indeed, will be expanding,

When | joined the Cook County Health & Hospltals System as Chigf Executive OMicer in May, 2009,
I undertook a strategic planning effort on behalf of the System as mandated by the enabling
ordinance that created the Health & Hospitals System in May, 2008. While the strategic planning
process extended longer than | had originally envistoned, 1 believe much value was gained from
systematically seeking input from the Systemn’s many stakeholders—patients, hospital providers,
communli ty ¢linic providers, communlty representatives, and our employees and dinical stafT, to
name but a few. The emergence and implicadons af historic federal health care reform legislation
also required close examination for its potental long term Impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners atso voted to approve the plan
on July 27, 2019. A full exposition of the approved plan can be found on vur website
{www.conkeountyhealth.net)-

As you kniow, the Cook County Health & Hospltals System bs, by far, the largest provider of safety
net healthcare services in the State of lllinals, and one of the largest public hospital syatems in the
nation. The demands upon eur system from growing numbers of uninsured, escalating health care
costs, and the current nadonal economic crisis stmply cannot be addressed given our constrained
budget resources—resources unlikely to grow in the future. The primary aim of our smategic
planring process was to formulate a strategy that would maximally utilize these limited resources
izt adddressing the future needs of our patient populations, &nd protect the public's health In Cook
County.
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To this end, the plan recommends reorienting a stgnificant portion of aur resources from
Inpatient services to outpatient care. With respect te Dak Forest Hospltal, inpatient services and
leng term care will be supplanted by 2 Regional OQuipatent Center offering a comprehengive
array of autpatient care including urgent care, primary care, speciatty and sub-specialty care,
pharmacy, and ather services,

Through its Jong histary, Oak Forest Hospital has functioned primarily as a long term care
facility, with 'mited acute inpatient services available to the long term care residents as beeded
As a budget savings measure, in 2007, all but a handful of long term care residents were
ansferred 1o other (acilities, The remazining acute care services are limited in scope—averoge
daily census of 56.0 this fiscal yur-—-—butsblll require the costly hospital overhead attendant
Inpatdent care,

Uttlization datz for bak Forest Hospizal for the past 2¢ months is shown belaw:

Patient
Admissions ADC Days
Med/Surg | 4,909 30.49 28,020
1CU 788 5.14 3.750
Rehab | 676 13.23 9,659
LTC 1 5.28 3.832
ER [avg
visits/mo.) 2,666
Inpatient
Surgery
avg/mo.) 2

| invite you to cemment upon whether yaur facility has available capacity to assume 2ny or ali of
the patient load now at Dak Forest “without restrictions, conditions, limitations, or
discrimination.” The JHFSRB asks that any response be provided within 15 days of receipt of this
letrer,

Please send your response to Ms |oy Wykowskd, 1900 W, Polk St Suite 220, Chlcago, [L 60612,
or

Thank you for your assistance. If you have any questions or suggestions as ta how we can work
together ta relocate cur patents and collaborate in the future, pleasc fecl free 1o contact me at

wioley®cchhs.org or 312-864-6820.

Sincerely,

érm/%

William T. Foley
Chicf Exerutive Officer
Cook County Health & Hospitals System
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Joanne Smith, M.I.

President & Chief Executive Officer
Rehabilitation Instirute of Chicago
245 E. Superior Street

Chicego, 1L 60611

Dear Dr. Smith:

Purguant with the rules of the [llinois Health Facilities and Services Review Hoard (IHFSRB), [ am
writing to notify you that the Cook County Health & Hospitals System anticipates filinga
Certificate of Need application in approximately thirty days ta discontinue Inpatient services at
Oak Foresi Hosptua), Oak Foregt provides three Inpatient ¢ategories of service—Medieal /Surgical,
Intensive Care, and Rehabitimtion. Alse, very Iimited, remaining Long Term Care services will be
proposed for discontinuation, Subject to permit approval, discantinuation of these services is
planned to be campleted on or about May 31, 2011.

In addidon, the emeryency room at Qak Forest, which is designated as a “stand-by,” will be
converted 1o an urgent care center. The limlted hospltal surglcal services will be discontinued as
well. Qurpatlent services will continue, and, indeed, wil! be expanding.

WhenTjalned the Cook County Health & Hospimls Systemn as Chief Executive Officerin May, 2009,
| underiook a strategic planning effort on behalf of the System as mandated by the enabling
ordinance that created the Health & Hospltals System in May, 2098. While the strategic planning
process extended longer than 1 had originally envisioned, 1 believe much value was gained from
systematically seeking input fram the System's many stakeholder hospital providers,
community clinic praviders, community represeniatives, and our nmploynns and clinical stafl, to
name but a few. The emergence and implications of histori¢ federal health cre reform leglslaticn
also required close examlination for its potential long term impact upon our health system.

On June 25, 2019, our System Board af DIrectors approved the proposed strategic plan. As

required by erdinance. the Cook County Board of Coinmissioners also voted to approve the plan

on fuly 27, 2010. A full expesiten of the approved plan @n be found on our website
www.cookcountyhealth.net).

(

As you know, the Cook County Health & Hospitals System §s, by far, the largest provider of salety
net healtheare services in the State of [llinois, and one of the largest pubtic hospital systems In the
nadon. The demands upon our system from grewing numbers of uninsured, escalating health care
costs, and the eurrent national economic crists simply cannot be addressed given our constrained
budget regources—resources unlikely Lo grow In the furure. The primary alm of our strategic
planning process was to formulate a strategy that would maximally utliize these limited resources
in addressing the future needs of our patlent populations, and protect the pubjic's health in Cosk
County.
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To this end, the plan recommends reorenting 2 significant portion of our resources from
inpatient services to autpatient care, With respect to Oak Forest Hasplual, Inpatient services and
long term care will be supplanted by a Regional Outpatient Center offering a comprehensive
array of cutpatient care including urgent care, primary care, specialty and sub-specialty care,
pharmacy, and other services.

Through Its long histery, Oak Forest Hospital has functioned primarily as a long term care
facility, with limited acute inpatient services available to the Jang term care residents as needed.
As a budget savings measure, in 2007, ail but a handful of long term care residents were
transferred to other facilities. The remainlng acute care services are limited in scope—average
dally cersus of 56,0 this fiscal year—but still require the costly hospital averhead atrendant to
tnpatent care.

Utllization data for Oak Forest Hospital for the past 24 months is shown helow:

Pattent
Admlssions ADC Days
Med/Surg | 4,909 3B.49 28.02¢
ICu| 788 5.14 3,750
Rehab1 676 13,23 9,65%
LTC 1 5325 3.632
ER [avg
visits/mo.) 1.666
inpatient
Surgery
{avg/mo.) 22

1invite you to comment upon whether your facllity has available capadty te assume any or ali of
the pattent icad now at Oak Forest “without restrictions, conditions, limliations, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt af this
letter.

Please send your responsc to Ms. Joy Wykowskl, 1500 W. Palk St, Suits 220, Chicago, IL 60612,
or -

Thank you for your sssistance. If you have any questions or suggestions as to how we can work
topgether 1o relocate our patients And collaborate in the future, please [eel free to contact me at

wfoley@echhsorg or 312-8564-6820,

Sincerely,

ém/%

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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Jares R, Prister

President & Chief Executive Officer
RML Spedialty Hospital

5601 Seuth County Line Road
Hinsdale, 1L 60521

Dear Mr. Prister:

Pursuant with the rules of the [llinols Health Facltitiss and Services Review Board ([MFSRB), 1am
writing to nodfy you that the Caok County Health & Haspitals System ansdcipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient services at
Oak Ferest Hospltal. Oak Forest provides three inpattent caregeries of service—Medical /Surgical,
Intensive Care, and Rehabllitation. Also, very limited, remaining Long Term Care services will be
propesed for discontinuation. Subject 1 permit appreval, discontinuation of these services is
planned to be completed on or about May 31,2011,

in addition, the emergency roem at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center, The limijted hospital surgical services will be discontinued as
well. Qutpatient services will continue, and, indeed, will be expanding.

When I joined the Cook County Health & Hospimls System as Chlef Executive Officer in May, 2009,
I undertook a strategic planning cffort on behalf of the System as mandated hy the enabling
ordinance that ereated the Health & Hospitals System in May, 2008, While the strategic planning
process estended lenger than | had originally envisioned, [ belleve much valuc was gained from
sysicmatically seeking input from the System's many stakeholders—patients, hospital praviders,
communily clinic providers, community representatives, and our employees and clinical staff,
rame bat a few, The emergence and implicatons of historic federal health care reform legisiation
also required close examinaulon for its potential long term impact upon our health system.

On June 25, 2010, our System Board of Directers approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the plan
on July 27, 2010. A full exposition of the approved plan can be faund an our website

(www.cookcountvhealth.ngg}.

As you know, the Cook County Health & Hosplials System is, by far, the largest provider of safety
net healthcare services in the State of Tlinols, 2nd one of the largest public hospital systems In the
natlon. The demands upen pur system from grawing numbers of uninsured, escalating health care
costs, and the currens national ezonomle ¢risis sirply cannot be addressed given our canstrained
budget resaurces—resourees unltkely 1o grow in the frure. The primary aim of our strateglc
planning process was W formulate a strategy that would maximally urlilze these limited resources
in addressing the future needs of our patient populatons, and protect the public's health in Cock
County,

Heath & Hoopllah Syviem Board Members

. kb y Neotih W rh ¢+ Corwesh Hoalth Forvises + Conk Commty
= Jabn ll m.r, L. l!"rlhl ¢ Oak Forest Mospltul + Providont Mospitel + Rufh M. Rethshadn CORE Camiar =

We Bring Health€ARE 0 Your Commumiry

SENDER; COMPLETE Thps SECTION

COMDLETE THrg SECTIN o DELVERY

JamesR, Prister
Fresident & CHMFExecutive Ofiicer
Radl, Spechtty g Hial
$601 South Courty Line Rasd
'.Nlmdah, I 60521

Jazmg 7007 pY1 Y
Form 81T, Fobriaey 2001 = l:uns SDus 472 i

Lo

it of Puhllc Heolth

I

September 20,2010
Fage 2

To this end, the plan recommends reorfenting a significant partion of our resources from
inpatlen; services to eutpatient care, With respect o Oak Forest Hospital, inpatient services and
long term care will be supplanted by a Regional Outpatent Center offering a comprehensive
array of outpatient care including urgent care, primary care, specialty and sub-specialty care,
pharmacy, rnd other services,

Through its long history, Oak Farest Hospital has lunctioned primarily as a lang term care
faclliry, with limlzed acute Inpatfent services avaliable to the Jong term care residents as needed.
As a budget savings measure, in 2007, all but a handfu! of long term care residents were
transferred to other fadlities. The remaining acute care services are limited in scope—average
daily census of 55.0 this fiscal year—but stll require the costly hospital overhead attendant to
inpatient care.

Utlizatton data for Dak Forest Hospltal for the past 24 months is shown below:

Patient
Admissions ADC Days

Med/Surg | 4909 38.49 28,020

ICU| 788 514 3750

Rehab | 676 1323 9,659

LTC 1 5.25 3,832

ER (avg
visits/me.] 2,666
Inpattent
Surgery

{avg/mo.) 22

linvite you to comment upan whether your facility has availahle capacity to assume any or all of
the patent load how at Oak Forest "without restrietions, coaditions, limitations, or
discriminadon.” The IHFSRE asks that any response be provided within 15 days of receipt of this
letter.

Piease send your response to Ms. oy Wykowski, 1900 W. Polk S Suite 220, Chicago, L 60612,
or d .

Thank you for your assistance, If you have any questions or suggestions as to how we can work |
together to relocate our patients and collaborate in the future, please feel free to conmct me at |

wioleyfcchlis.org or 312-864-6820,

Sincerely,

é‘v‘-./%

William T. Foley
Chief Executive Oflicer
Cook County Health & Hospitals System

~13l-
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Anthony ]. Puarro, FACHE, FHFMA
President & Chisf Exccutive Officer
Roscland Communtity Hospital

45 W, 111th Street

Chicago, 1L 606208

Dear Mr, Puarro:

Pursuant with the rules of the [llinois Health Facilitles and Services Review Board {IHFSRE), 1 am
writing to rodfy you that the Cook County Health & Hospltals System anticlpates filing a
Certlficate of Need application in approximately thirty days to discontinue inpatient services at
Oak Forest Hospltal. Oak Forest provides thres inpatien? categories of service-—Medical/Surgical,
Intensive Care. and Rehabilitatian, Also, very limited, remaining Lang Term Care services will be
proposed for discontinuation. Subject to permit appraval, discontinuation of these services is
pianned to be campleted on or about May 31, 2011.

Ln addition, the emergency room at Oak Forest, which Is designated asa “st@and-hy,” will be
converted to an urgent care center, The limited hosplunl surgleal services will bie discontinued ag
well. Outpatlent services will continue, and, indeed, will be expanding.

When | joined the Cock County Health & Hospils Systern as Chief Executive Officer in May. 2008,
1 undertook a strategic planning effort on behall of the System as mandated by the enabiing
ordinance that created the Health & Hospitals System En May, 2008, While the strategic planning
process extended konger than | had oHginally eavisioned, 1 believe much vatue was gained from
systernatically secking input from the System’s many stakeholders—patlents, hospiml providers,
community dinie providers, community representalives, and our employees and clinical staff, to
name but a few. The emergence and implications of histarle federal health care reform legislation
also required close examination for tts potential long term fmpact upon our health system.

On june 25, 2010, our System Board of Direcrors approved the proposed strategic plan. As
required by erdinance, the Cook County Board of Commissionots alse voted ta approve the plan
on July 27, 2010. A ful) exposition of the approved plan can be found on vur webslte

{yoww.coclkcountyhealtbunet).

As you know, the Cook County Health & Hospitls System is, by far, the largest provider of safety
net healthcare services In the State of [llinois, and one of the largest public hospital systems in the
nation. The demands upon our system from growing numbers of uninsured, escalaring health care
costs, and the current national economic crlsis simply cannot be addressed given our constrained
budget resources—resnurces unilkely to grow in the futare, The primary aim of our strateglc
planning process was to formulate a swrategy that would maxdmally utllize these limited resources
in addressing the future needs of our patient populations, and protect the public’s health in Cook
Counry,
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To this end, the plan recommends reorienting a significant portion of aur resources from
inpatiem services 0 nuipatient care. With respect to Oak Forest Haspital, inpatient services and
long term care wilt be supptanted by a Regional Outpatient Center affering a comprehensive
array of outpatient care including urgent care, primary care, specialty gnd sub-spedalty care,
pharmacy, and other services.

Through its long histocy, Oak Forest Hospital has functoned primarily as along term care
facility, with limited acute inpatient services available to the long term care residents as needed.
As a budget savings measure, in 2007, al! but a handful of long term care residents were
transferred to other facllities. The remaining acute care services are imited in scope—average
dally census of $6.0 this fiscal year—but stlll require the cortly hospital overhead attendant to
inpatdent care.

Utilization daca for Qak Farest Hospital for the past 24 menths is shown below:

Patient
Admissions AbC Days
Med/Surg | 4,909 3849 28,020
ICU, 788 5.14 3,750
Rehab{ 676 13.23 9,659
LTC 1 5.25 3,832
ER (avg
visits/mo.) 2,666
Inpattent
Surgery
[avp/mo.) 22

| invite you to comment upan whether your facllity has available capacity to assume any or all of
the patlent load now at Oak Forest "without restrictions, condiflons, limimtions, er
discrimination.” The IHFSRE asks that any response be provided within 15 days of recelpt of this
letter,

Please send your response to Ms. Joy Wykowski, 1900 W. Polk 8L, Suite 226, Chicago, 1L &0612,
ar g

Thank you for your assistance. If you have any questions or suggestions as tw how we can wark
together to relecate our patlents and collaborate In the luture, plezse feel free o contact me at

wioley®cchhs.orp or 112-864-6820.

Sincerely,

ém/%

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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4 Correy Health & Hosplal Symeey Sr, Sheits Lye inpatien? services to putpatient care. With respect ta Dak Forest Hospltal, inpatient services and

Wikisen 7. Fetey » CED 1900 oz Polk St Syite 220 Dr. Lua i Mdea
Jk Connry Heallh & Hoepinals Syslem icage, linels 80412 Hentrer E. O'Darme? lung term ¢are wil? be supplanted hy a Regiona! Outpatient Center offering 2 comprehensive
;":: %}z;)w-am Axdrea L. Zope array of outpatient care including urgent care, primary care, spectalty and sub-specialty care,
September 20, 2010 pharmacy. and other services.
l.arr:!r |- Geodman, M.D. Through !ts leng hlstory, Dak Farest Hospital bas functioned primarily as a long serm care
President & Chie! Exerutive Officer facility, with limited acute inpatient services available to the long term care residents as needed
Rush University Medical Center As a budget sevings measure, In 2007, all but a handfu! of long term eare residents were
1653 West Congress Parkway transferred to other facllitles. The remalning acute care services are limited tn scope—average
Chicago, IL 60612 dally census of 56,0 this fiseal yrar—but stlll require the tostly hospltal averhead attendant to
inpatient care.

Dear br. Goodman:

tHon d Oak Fy | 3
Pursuant with the rules of the Illinos Health Facilities and Services Review Board (IHFSAB), [ am Urlitzatinn data for Dak Forest Hospital for the past 24 manths ls shown below:

writing to netify you that the Cook County Health & Haspitals System anticipates filing a Patient
Cerdficate of Need application in approxtmarely thirty days to discontinue Inparent services at Admissions ADC Pays
Oak Forest Hospital, Dak Farest provides three inpatent catepories of service—Medical/Surgical, Med/Surg | 4909 3849 28,020
Intensive Care, and Rehabilitation. Also, very limited, remaining Long Term Care services will be ICU ] 7BB 5.14 3,750
proposed for discontinuatian. Subject to permit appraval, discontinuatian of these services is Rehab 676 13.23 9,650
planned to be cornpleted ot or abous May 31, 2011, LTC 1 525 3,832

In addition, the emergency room ot Oak Forest, which is designated as a "stand-by,” wiil be
canverted to an urgent care center. The limited hospltat surgical services will be discondnued as

: : ER {avg
well, Qutpatient services will cantinue, and, indeed, will be expanding. vislts/mo.) 2,666
When | Jeined the Cook County Health & Hospitals Syscem as Chief Executive Officer In May, 2009, Inpatient
| undertook a stzategle planning effort an behalf of the System as mandated by the enabling Surgery
ordinance that created the Health & Hospitals Sysiem in May, 2008. While the strategic planning ave/mo.) 22 N
proceas extended longer than 1 had eriginally envisioned, | believe much value was gained from
systematically seeking Input from the System's many stakeholders—patients, hospital providers, [invite you to camment upon whether your facility has available mpacity to assume any or all of
community dinic providers, community representatives, and our employees and dinical staff. te the patient load now ar Oak Forest “without restrictions, canditions, limitations, or
name but a few. The emergence and implications of historic federal health care reform legislation discrimination.” The IHFSRH agks that any response be provided within 15 days of receipt of this
also required dese examination for its potential long term impact upon our health system. letter,
On Jure 25, 2010, our Sysiem Board of Directors approved the proposed strategic plan. As Please send your response to Ms. Joy Wykowskd, 1900 W, Polk St., Suite 220, Chicago, 1L, 60632,
required by ordinance, the Cook County Board of Commissioners alsn voted to approve the plan or jwykowski@cchhs.org. .

Thank you for your assistance. [f you have any questions or suggestions as to how we can work

together to relocate cur patients and collaborate o the future, please feel free 1o contact me 2t

As you know, the Cook County Health & Hospimls System bs, by far, the largest provider of safety wioley@cchhs.0rg or 312-864-6620.

net healthcare services in the Stace of lilinets, knd one of the larges1 public hospital systems in the Sincerely,

nation. The demands upon our system from growing numhers of uninsured. esalating health crs ’ .
costs, and the current national economic ¢risis simply cannot be addressed given our constrained A

on fuly 27, 2010. A full exposition of the approved plan cah be found on our website
www.cookcountvhea|th.nes).

budget resources—resources unlikely to grow in the future. The primary alm of our sirazegic

planning process was to formulate a strategy thet would maximatly utilize these limited resources 0
in addressing the future needs of our patient populatiuns, and proteet the public's health in Cook /
County.
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Soprember 20, 2010 Fo: (712) Aat-pmu
Seth warren
President

St James Hospital & Heatth Centers/Qlympia Flelds
20201 5. Crawford Ave

Dlympia Fields, 1L AO461

Dear Mr. Warren:

Pursuant with the rules of the Nlinois Health Facllittes znd Scrvices Aeview Board (IHFSAR), 1am
wTiting to netify you that the Cook County Health & Hospitals System anticlpates filing &
Cerilficate of Need application in approximately thirty days Lo discontinue Lnpatient services at
Qak Forest Hospital. Oak Forest provides three inpatient categeries of service—Medical/Surgical,
Intensive Care, and Rehabllitation. Also, very limited, remaining Long Term Care services wilibe _
proposed for discontinuation. Subject to permit approval, discontinuation of these services is
planned to be completed on ar about May 21, 2011,

In add!don, the emergency room at Dak Foresy, which Is designated as a “stand-by,” will be
converted to ar urgent care center. The limited hospil surghcal services will be discontinued as
well. Quipatient services will continue, and, indeed. will be espanding.

When | joined the Cook County Health & Hospltals Sysiem as Chief Executive Dfficer in May, 2009,
Iunderteok a strategic planring effort on bekalf of the System as mandated by the enabling
ordinance that created the Health & Hasplials System in May, 2004, While the strategic planning
process extend ed longer then | had ortginally eovisioned. | believe much value was gaired from
systematically seeking Input from the System’s many stakeholders—patients, hospital providers,
commuaity dinic providers, community representatives, and our employees 2nd dinical stafl, to
name but a faw. The emergence and impllcations of histerle federal health care reforn legislation
also required close examination for its potental long term impact upon our health systeny

On fune 25, 2010, our System Board of Directors approved the propesed strategic plan, As
required by ordinance, the Cook County Board of Commissioners alsc voted to approve the plan
on July 27, 2010. A full exposition of the approved plan can be found on our website

¢

As you know, the Cook County Health & Hospitals System is, by far, the largest provider of safety
net healtheare services in the State of lllinois, and one of the largest public hospitat systems in the
nation. The demands upon our system from growing numbers of uninsured, escalating health care
costs, and the cutrent natlonal economic crisls simply cannat be addressed given our constrained
budget resources-~resources unlikely to grow in the future, The prirary alm of our strateglc
planning process was to formulate a strategy that would maximally utilize these liméted resources
In addressing the futyre needs of our patlent populations, and protect the public’s kealth In Cook
County.
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To this end, the plan recommends reorienting a significant portion af aur rescurces fram
npadent sefvices to suthatient care, With respe¢t to Dak Forest Hospitz], inpatient services and
long serm cre wili be supplanted by a Regional Qutpatlent Centor olfering a comprehensive
array of cutpatient care including urgent care, primary care, spedatty and sub-specialty care,
pharmacy, and other services

Through its lang history, Oak Farest Hospim! has functioned primarily as s long term cire
facility, with lfmited acute inpatient services available ta the Jong term care residents as needed.
As a hudget savings measure, In 2007, all buta handful of long term care residents were
transferred to other facilities. The remaining acute care services are limited in scope-—average
daily census of 56.0 this fisca) year—but s6ll require the costly haspltal overhead attendant to
inpatient care.

Utllization data far Dak Forest Haspita! for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4909 3849 28,020
[CU| 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3,832
ER {avg
visits/mo.) 2,666
fnpatient
Surgery
{avg/mo.] 22

Jinvite you to comment upon whether your facility has available capacity to assume any or all of
the patient load now at (ak Forest “without restricttons, condidons, limitations, or
discriménation.” The IHFSRB zsks that any response be provided within 15 days of recelpt of this
letter.

Please send your response 1o Ms. Joy Wykowski, 1900 W. Palk St, Suite 220, Chicago, [L 60612,
or jwykowski®echhsorg.

ThanK yeu for your agsistance. If you have any questions or suggestions as to how we can work
topether  relocate our patents and collaborate it the future, pleate feel free to contact me at

wioley@ccbhsorg or 312-864-6820.

Sincerely,

b s

Willlam T. Foley
Chief Executlye Officer
Cook County Health & Hospitals System
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September 20, 2010 Fax: 012) 884999
Seth Warren
President

St James Hospital & Health Centers/Chicago Heights
1423 Chicapo Road

Chicago Heighis, IL 60411

Dear Mr, Warren:

Pursuant with the rules of the illinois Health Facllites and Services Review Board {IHFSRB), [ am
wrltng to notify you that the Cook County Health & Hespitals System anticlpates flling a
Cerdficte of Need application in approximately thirty days 1o discontinue inpatient services at
Dak Forest Hospltal, Oak Forest provides three inpatient categories of service—Medical/Surgleal,
Intensive Care, and Rehabilitation. Also, very limited, remaining Long Tertn Care services will be
proposed for discontinuation. Subject to permit approval, discontinuation of these servires is
planned 1o be completed on or about May 31,2011,

In addlitior, the emergency room at Oak Forest, which Is desigrated as a *stand-by,” will be
converied to zn urgent care center. The limited hospital surglcl services will be discontdnued as
well. Quipatient services will continue, and. indeed. will be expanding.

Whea [ Jolned the Cook County Health & Hospitals System as Chief Executive Oficer in May, 2009,
lundertook a strategic planaing effort on behalf of the System as mandated by the enabling
ordinance that created the Health & Hospitals System in May, 2008, While the strategic planning
process extended longer than [ kad ariginally envistoned, | believe much value wat gained from
systematically seeking input from the System’s many stakeholders—patien1s, hospital providers,
community clinic providers, community representatives, and our employees and clinical staff, 1o
name but a few. The emergence and implications of historic federal health care reform legislation
alzo required ¢lose examination for it potentlal long berm impact upon our health system.

On june 25, 2010, our System Board of Direcrars approved the proposed strategic plan. As
required by ardinance, the Cook County Board of Commissioners also voted to approve the plan
an July 27, 2010. A full expositon of the approved plan can be found on our website

(v 00k

As you know, the Cook Councy Health & Hospitals System Ls, by far, the Jargest provider of safety
uet healtheare services in the State of illineis, and one of the largest public hospital systems in the
nadon. The demands upon our system from growing numbers of uninsured, escalating health care
<osts, and the current natlonal economlc crisis stmply cannat be addressed glven our constrained
budget resources—resources unlikely to grow in the future, The primary alm of our strategic
pianning precess was to formulate a strategy that would maximally utilize these limited resources
Ln addressing the future needs of our patient populatens, and protect the public's health In Cook
County.
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To this end, the plan recommends reortenting a significant portion of our resources from
Inpatient services wo outpatent care. With respect to Oak Forest Haspital, inpattent services and
Iong term care will be supplanted by a Regional Outpatient Center offering a comprehensive
array of outpatient care including urgent care, primaty care, specialty and sub-specialty eare,
pharmary, and other services.

Through its leng history, Oak Forest Hospllal has functioned primarily as a long term care
facllity, with limlted acute Inpatient services avaitable to the long term care residents as nesder!,
As a budget savings measure, 11 2007, all but & handful of long term care residents were
mansferred to ather facilities. The remaining acute care services are limited in scope—average
daily census of 56,0 thls fiscal year—hut sull require the costly hespital everhead arendant o
inpatient care

Udlizaton dam for bak Forest Hospital for the past 24 manths is shown below:

Patient
Admlssi ADC Days
Med/Surg | 4.909 38.49 28,020
Wyl 788 5.14 3,750
Rehab | 676 13.23 9.659
LTC 1 5.25 3,832
ER [avg
visits/ma.} 2,665
inpatient
Surgery
(avg/mo.) 22

i invite you to comment upan whether your fecility has available capacity to assume any er all of
the patient lead now at Cak Forest “without restrictions, canditions, limltations, or
discrimination.” The JHFSRB asks that any response be provided within 15 days of receipt of this
lerter.

Please send your response to Ms. joy Wykowtld. 1900 W. Polk St, Suite 220, Chicago, 1L 60612,
ar 3 A

Thank you for your assistance. If you have any questions or suggestions as to how we can work
together 1o relocate our patients and collaborate in the future, please feel free 1o coutact me at

wiplevi®ccbhsorg or 312.864-6820.

Sincerely,

o

Willtam T, Foley
Chief Executive Officer
Cook Councy Health & Hospitals System

Attachment 10




M

Thdd H Stroger « Pretides. Hoalth & Homiseh Syitex Bugrd Members
“aak Coxnty Noard of Comminimens D, Dawld A Anael]
Warrra L acts » Chadrvan Commissioner Jemy Butler
wok Caety Hearh & Hoepstals Syscm David N. Carvabe
CCHHS i
Jorye Ramirer + Vice-Chairum Bemn
=k Comnry Health & Hospiuda Syricm Sr. Sheile Lyne.
Willen T, Feley = CEO lm‘uhlksws,&u.m De Luis R, Mufi
oty Healh & Hospiak. Chicago, [non 800 Heather . O"Domet)
o 4 Symem T G121 B nir L Lyp
Septemnber 20, 2010 Fuxs 17) 8645504
Guy A. Medaglia
Presldent & Chief Executive Officer
St Anthony Hospital

2875 W. 19th Street
Chicago, IL 50623

Dear Mr. Medaglia;

Pursuant with the rules of the 1llinnls Health Facllifes and Services Review Board (IHPSRB), 1am
writing to notify you that the Cook County Health & Hospitals System anticipates filing a
Certficace of Need applicetion in approxdmately thirty days to discontnue inpatient services at

" Onk Farest Hospital, Cak Forest provides three Inpatient categories of service—Medical /Surgical,
Intensive Care, and Rehablliaton. Also, very limited remairing Long Term Care services will be
praposed for discandnuation. Subject to permit approval. discontinuation of these services is
planned to be completed on or about May 31, 2011.

In addition. the emergency room at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center, The limlted hospital surgical services will be discontinued as
well. Dutpatlent services will continue, and, indeed, will be expanding.

When I joined the Cook County Health & Hospltais System as Chlef Executive Officer in May, 2009,
| undertook a stratogic planning effort on behalf of the System as mandated by the enabling
ordihance that ereated the Health & Hospitals System in May, 2008, While the strategic planning
process extended longer than [ had originally envisioned, | believe much value was gained from
systematically seeking input from the System’s many smkeholders—paticnts, hospiml providers,
community clinic providers, community representatives, and our employees and dinical staff, o
name but a few. The emerpgence and implications of historic federal health care reform legislaton
_ also required close examination for its potenttal long term impact upon our health system.

On June 25, 2010, our System Baard of Directors approved the proposed swategic plan. As
required by ordinance, the Cook County Board of Cemmissioners also voted to approve the plan
"on fuly 27, 2010, A full exposillen of the approved plan cn be found on our website
(www.cookcountyhealth.ner).

As you know, the Cook County Health & Hospitals System is, by far, the largest provider of safety
net healthcare services in the State of [llinois, and one of the Jargest public hospltal systems in the
natlon. The demands upon our system fram growing numhers of uninsured, escalatng health care
costs, and the current national economic crisis simply cannot be addressed given nur constrained
budget resources—resources undikely to grow tn the futare, The primary aim of our strategie
pranning process was to formulate a srategy that would madmally udltze these limtted resources
in addressing the future needs of our patient populations, and protect the public's health in Cook
County.
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To this end, the plan recommends reorienting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, Inpatient services and
long term care will be supplanted by a Regiona) Outpatient Center offering a comprehensive
array of outpatient care induding urgent care, primary care, spedialty and sub-specialty care,
pharmacy, and other services.

Through its long history, Cak Forest Hospital has functioned primarily as a long term care
fadllity, with limited acute inpatient services available to the long term care residents as needed.
As a budget savings measure, in 2007, alt but a hardful of long term care residents were
mansferred to other fadlities, The remalning acute care servlces are limited in scope—average
daily census of 56.0 this fiscal year—but sull require the costly hospitat overhead attendant to
inpatient care. .

Utilization data for Ozk Fores1 Hospital for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4.509 3B.49 28,020
ICU| 788 5.14 3,750
Rehab| 676 13.23 9,659
LTC 1 5.25 3.832
ER {avg
vislts/mo.) 2,666
Inpadent
Surgery
(ava/mo.) 22

| invite you to comment upan whether your facilicy has avaitable @parlty to assume any ar all of
the patent load now at Oak Forest "without restrictions, conditions, limitations, or
discrimination.” The IHFSRB asks that any responsc be provided withtn 15 days of recelpt of this
lerer.

Piease send your response to Ms. Joy Wykowski, 1900 W. Polk S, Suite 220, Chicago, IL 604812,
or jwykowski@erbhsorg.

Thank you for your assistance. If you have any questions or suggesttans as to how we can work
wgether o relocate ouy patients and collaborate in the fature, please feel free to contact me at

wigley@cchhs.org or 312-864-6820.
Sincerely,

élf/&/%

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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Marparet McDermott

Executive Vice President & Chief Executive Officer
Salnts Mary & Elizabeth Medical Center/Sc Eltzabeth
1431 North Claremont Ave

Chicagn, IL 60622

Dear Ms., McDermett

Pursuant with the rules of the [llinois Health Facillties and Services Review Board (IHFSRA), | am
writng to notfy you that the Cook County Health & Hospitals System antdpates filing a
Certificate of Need appllcation in approximately thirty days to discontinue Inpatient services at
Gak Forest Haspital. Oak Forest provides three inpatient categories of service—Medical /Surgical,
Intenslve Care, and Rehahliitation. Alse, very Hmited, remaining Long Term Care services will be
praposed for discontdnuaton. Subject to permit approval, discontinuation of these services is
planned w be completed on or about May 31, 2011.

In addition, the emergency room at Oak Forest, which is designated as a *sand-by,” will be
converted m an yrgent care center. The limited hospital surgical services will be discontdnued ar
well. Qutpatlent services will continue, and, indeed, will be expanding.

When 1 joined the Cank County Health & Hosphtals System as Chief Executive Officer in May, 2009,
[ undertook a strategic planning effart on behalf of the System as mandated hy the enabling
ordinance that created the Health & Hospitals System {n May, Z008. While the strateglc planning
process extended longer than 1 had originally envisioned, I believe much value was gained from
systemnaticaily seeking Input from the System’s many stakchalde rs—patients, hosplal! providers,
community dini¢ providers, communlty represenmtives, and out employees and dlinical staff, o
name but a few. The emergence and Implications of histurtc federal health care reform legisiation
alzo required close examination for its potendtal long term impact upon cur health system.

On June 25, 2030, our Syszem Board of Directors appraved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners alse voted to approve the plan
on [uly 27, 2010. A full exposidion of the approved plan can be found on our website
(woww.cockeountyhealth.oet).

As you Jmow, the Cook County Health & Hospltals System Is, by far, the largest provider of safety
net healthcare services in the State of lllinols, and one of the Jargest public hospital systems in the
nation, The demands upon our systern from growing numbers of uninsured, escalaning health care
costs, and the current national ecanomic crisis simply cannot be addressed given our constrained
budpet resources—resources unlikely to grow In the future, The prmary aim of our strategic
planning process was 1o formulate a strategy that would maximally udlize these limited resources
In addressing the future needs of our patient populations, and protect the pubiic's health in Cooic
County.
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To this end, the plan recemmends reorienting a slgnificant pertion of our resources from
Inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services and
long term care will be supptanted by a Reginpal Quipatient Center offering a comprehensive
array of outpatient care including urgent care, primary care, specialty and sub-speclalty care,
pharmacy, and other services. .

Through its Jong history, Cak Forest Hospital has functioned primarily as s iong tenm care
facility, with limited acute inpatient services availahle to the long term care residents as needed.
As a budge: savings measure, in 2007, all hut a handful of long term care residents were
transferred to ather facillties. The remaining acute care services are lim!ted in scope—average
dally census of 56.0 this fiseal year—but still require the cosily hospltal overhead attendant to
inpatient care.

Utllization data. furbak Forest Hospital for the past 24 months I5 shawn below:

Patient
Admissi ADC Days
Med/Surg | 4909 38.49 28,020
IcU| 788 5.14 3,750
Rehab | 676 13.23 |_9,65%
LTC 1 5.25 | 3832
ER (avg
visits/mo.) 2,666
[npattent
Surgery
{avg/mo.) 22

| Lnvite you 1 commens upan whether your facllity has avallable capacity to assume any ar all of
the padent load now at Gak Forest "without restrictions, conditions, timitations, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of recelpt of this
letter.

Please send your response to Ms. Joy Wykowskd, 1900 W, Polk St, Suite 220, Chicago, IL 60612,
or jwykewski®cebhsorp.

Thank you for your assistance. If you have any questions or suggestons as to how we can work
together to relocate our patfents and collaborate In the funure, please feel free to contact me Rt
or 312-864.6824.

Sinperely,

é{/&/ﬁ,‘/>

Willzam T. Foley
Chief Executive Officer
Cook County Health & Hospltals System
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September 20, 2010

Margaret McDermott

Exccutive Vice President & Chief Executive Officer
Saints Mary & Etizabetk Medical Center/St Mary
2233 W, Division Street

Chicago, IL 60622

Dear Ms. McDermest:

Pursuant with the rules of the [llinois Health Facilities and Services Review Board {IHFSRB), 1 am
wrinng to petlfy you that the Cook County Health & Hospitals System andcipates filing 3
Certlficate of Need application in approximateiy thirty days to discontinue inpatient services at
Oak Forest Hospital, Oak Forest provides three inpatient categories of service—Medical /Surgical,
Incensive Care, and Rehabllimtion. Also, very limited, remaining Leng Term Care services will be
proposed far discantinuation, Suhject to permit approval, discontinuation of these services is
planned to be completed an or about May 31, 2011,

In additlon, the emergency room at Oak Ferest, which |5 designated ar a "stand-by,” will be
canverted 10 an urgent care center. The limited hospitl surgical services will be discontinued as
well, Oumpatient services will continue, and, Indeed, will be expanding.

When ] joined the Cook County Health & Hospltals System as Chief Executive Offcer in May, 2009,
| undertook a strategic planning ¢ffort on behalf of the System os mandated by the enabling
ordinanee that created the Health & Hospitals System in May, 2608. While the strategic planning
process exiended lorger than | had originally envisloned, 1 belleve muck value was gained from
systemnaticalty seeking input fram the System's many stakeholders—patients, hospital providers,
community elinic providers, communizy representadves, 2nd our employess and clinical staff, o
nome but s few. The emergence and implicatinns of historic federal health care reform legislation
also requtred close examinatton for Its potential long term impact upon our health system.

On June 25, 2010, our System Board of Direttors approved the proposed strategic plan. As
required by ardinance, the Conk Counzy Board of Com missioners also voted to 2pprove the plan
on July 27, 2010, A full exposition of the approved plan can be found on gur website
(www.cockeountyhealthnet).

As you know, the Cook County Health & Hospitals System 1s, by far, the largest pravider of safety
net healthcare services in the State of lliinois, and one of the largest public hospital systems in the
nadon. The demands upon our system from growing numbers of uninsured, escalatng health care
costs, and the current natfonal economic erlsis simply cannot be addressed ghven our constrained
budget resources—resources unlikely to grow in the future. The primary aim of our sategle
planning process was 1 formulate a strategy that would maximally utilize these limited resources
In addressing the future needs of our patient populadons, and protect the public’s health in Cook
Lounty.
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To this end. the plan recommends reorientng a significant portien of our resources from
Inpatent services to autpatient care. With respert to Oak Ferest Hospltal, inpatient services and
long term care will be supplanted by a Regional Dutpatient Center offering 2 comprehensive
array of outpatient care including wrgent eare, primary care, specialty and sub-specialty care,
pharmacy, and ather services.

Through its bong history, Oak Farest Hespital has functioned primarily as a long term care
{acllity, with limited acute inpatient services avalfiable w the long term care residents as needed.
As 2 budget savings measure, in 2007, all but a handful of long term care residents were
transferred tr other fadlides. The remaining acute care services are limited in scope—average
daily census of 56.0 this fiscal year—but sHll require the enstly hospital overhead attendant to
npatient ¢are,

Ullization data far Oak Forest Hospizal for the past 24 months is shown below:

Patient
Admiss ADC Days
Med/Surg | 4909 38.49 28,020
ICG| 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3932
ER (ave
visits/mo.) 2,666
Inpatient
Surgery
(avg/mo.} 22

| invite you 1o comment upen whether your facility has available capacicy to assums any or all of
the padent load now 21 Oak Forest “without restrictions, eonditons, limitations, or
discriminatign.” The THFSAB asks that any response be provided within 15 days of receipt of this
letter.

Please send your response to Ms. Joy Wykowski, 1900 W. Polk St Sulwe 220, Chicago, 1L 60612,
or jwykowskifechhs.org,

Thank you for your assistance. If you have any questions or suggestians as to how we can work
together tn relocate our paticris and rollaborate In the future, please feel free to contact me at
or312-864-68240.

Sincerely,

éw/%

William T. Foley
Chief Executive Officer
Sk Counry flsnhh & Heapdint Syitsin

-
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Edward ]. Nnvak

President & Chief Executive OMcer
Sacred Heart Hospizal

3240 W. Franklin Boulevard
Chicago, 1L 60624

Dear Mr. Novak:

Pursuant with the rules of the Illinois Healch Facillties and Services Review Hoard {IHFSRB), 1 am
wrluing to notify you that the Cook Caunty Health & Hospitals System anticipates filing a
Certificate of Need applicatian in approximately thirty days to discontinue inpatient services at
Oak Forest Hespizl. Oak Forest provides three inpatlent categories of service—Mediml/Surgiaal,
Intensive Care. and Rehabllitation. Also, very limited. remaining Long Term Care services wili be
proposed for discontnuation. Subject to permit approval, discondnuatien of these services i3
planned ta he completed on or about May 31,2011,

In addition, the emergency room at Oak Forest. which is designated as a "stand-by,” will be
converted ta anurgent care center. The limited hosptm| surgtcal services will be discontinued as
well, Cutpatient services will continue, and. indeed, will be expanding

When 1joined the Cook County Health & Hospitals System as Chief Executive Officer in May, 2009,
t undertook a strategic planning effort on behalf of the System as mandated by the enabling
ordinance that created the Health & Hospitals System In May, 2008. While the strategic planning
process extended longer than | had orlginally envisioned, ) believe much vatue was gained from
systematically seeking input fram the System's many stakeholders-—patents, hospim! providers,
community ¢linic praviders, community representatives, and our employees and clinical stafl, to
name but a few. The emergence and implications of historic federal health care reform legislation
also required close examination for its potental long term impact upon aur health system.

On June 25, 2010, our System Bnard of Directors approved the proposed sirzteglc plan. As
required by ordinance, the Cook County Bosrd of Commissioners also vated to approve the ptan
on july 27, 2010. A full expasition of the approved plan can be found an our website
www.conkcauntyhealthneth.

(

As you know, the Cook County Health & Hospitals System is, by far, the largest provider of safety
net healthcare services In the State of Ilinols, and one of the largest public hospital systems in the
nation. The demands upon our system fram growing numbers af uninsured, escalatng health care
costs, and the current national e¢onomic e7isis sSimply cannot be addressed glven our constralned
budget resources—resources unlikely to grow in the future, The primary aim of our strategle
planning process was to formulate a strategy that would maximally utilize these limited resources
in addressing the furure needs of our patient populations, and protect the public's health in Cook
County.
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To this end. the plan recommends reorienting a significant pertion of our resources from
inpatient services to autpatient care. With respect to Oak Forest Hospital, inpatient services and
long term care will be supnlanted by a Reglonal Outpatient Center offering a comprehensive
array of outpatient care Indiuding urgent care, primary care, speclalty and sub-specialty care,
pharmacy, and other services.

Through its long history, Oak Ferest Hospltal has functioned primanily as a long term care
facility, with limized acute Inpatient services available to the long term ea e residents as needed.
As a hudget savings measure, in 2007, all but a handful of jong term care residents were
mansferred ta ather facllitles. The rematning acute care services are limlted in scope—average
daily census of 56.0 this fiscal year—ut sul) require the costly hospiwl overhead atendant to
Inpatient care,

Utllization daa for Oak Forest Haspital for the past 24 months Ls shown below:

Patient
Admissions ADC Days
Med/Surp | 4,909 38.49 28,020
Icu| 788 5.14 3,750
Retiab | 676 13.23 9,659
LTC 1 5.25 3,832
ER (avg
vislts/mo.) 2,666
Inpatfent
Surgery
(avp/mo.) 22

T invite you to comment upon whether your facility has available capaclty to assume any or all of
the patient load now at Qak Faresi “without restrictlons, conditions, limitatians, or
discrimination.” The THFSRE asks that any response be provided within 15 days of receipt of this
letier,

Please send your response te Ms. foy Wykowsld, 1900 W, Polk St, Sulte 220, Chicago, 1L 60612,
or jwykowskiftcchhs.org,

Thank you for your assistance. lf you have any questions or suggestions as to how we can work
together  relecate our patlents and collaborate in the furure, please feel free to contact e at

winley@cchhsorg or 312-864-6820.

Sincerely,

éu«./;};

Willlam T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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Seprember 20, 2010 Fax: 012 B84
Alap H, Channing

President & Chief Exenzbve Gfficer
Schwab Rehabilitadon Hospital
1401 5. California Blvd

Chimgo, iL 60608

Ocar Mr. Channing:
Pursuant with the males of the Illinols Health Facltlties and Services Review Board (IHFSRB), i am

writing to noufy you that the Cock County Health & Hospitals System antidpates filinga Patient
Certificate of Need application in #pproximately thirty days to discontinue inpatient services at Admlssions ADC Davs
Oak Forest Hospital, Dak Forest provides three inpatient categories of service—Medical /Surgiml, Med/Surg | 4.909 38.4% 28,020
Intensive Care, and Rehabllitation. Also, very limited, remaining Lang Term Care services will be ICU| 788 5.14 ,750
proposed for discontinugton. Subject 1o permlt approval, discontinuation of these services is Rehab | 676 13.23 659
planned to be completed on or about May 31, 2011. LTC 1 5.25 3,832

1n addition, the emergency room at (ak Forest, which Is destgnated 2sa "stand-by,” will he
oconverted to an urgent (Rre center. The Hmlited hospltal surgica] services will be discontinued as

pharmacy, and other services.

Through Its long history, Oak Forest Hosphal has functioned primarily as a jong term care
factliry, with limited acute inpatlent services available to the long term care residents as needed,
As a budget savings measure, In 2007, all but a hand$ul of lonig term care resldents were
cransferred to other faciliies. The remaining acute care services are limited [n scope—average
daily censug of 56.0 this fiseal year—but s8] require the cestly hospital overhead attendant to
tnpatient care.

Urllization data for Oak Forest Hosplial for the past 24 months is shown below:

well. Outpatient services will continue, and, indeed, wili be expanding, V‘IEI':S(‘::‘;?)-] 2,666 ?
When I joined the Cook County Health & Hospitals System as Chicf Executive D(ficer in May, 2009, Inpatlent !
! undertook a strategic planning effort on behalf of the System as mandated by the enabling Surgery

ardinance that created the Health & Hospitals System in May, 200& While the strategic planning (avg/ma.) 22

process extended longer than 1 had originally envisioned, [ believe much value was gained from
systematically secking input from the System's many stakeholders—pattents, hospital providers,
community ¢linlt providers, community representatives, and our employees and clinical staff, to
name hut a few, The emergence and Implicetions of historic lederal health care reform legistation
also required close examination for Its potential long term impact upon our health system.

01 June 25, 2010, our System Board of Directors approved the propoted strategic plan. As
required by ardinance, the Cook County Board of Commissioners also voted ta approve the plan
on July 27, 2010. A full exposition of the approved plan can be found on our website

{ R

A8 You know, the Cook County Health & Hospiuals System is, by far, the largest provider of safety
net healtheare services in the State of [linois, and one of the largest public hospiml systems tn the
nadon The demands upon our system from growing numbers of uninsured, escalating health care
costs, and the current national economir crisls simply cannot be addressed glven sur constralned
Budget resources—resources untlkely to grow in the future, The primary aim of our stratepic
planning process was te formutate s strategy that would maximally utilize these iimired resources
in addressing the future needs of our pztlent populatons, and protect the pubh:’s healzh in Cook
County.
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linvite you to comment upon whether your facllity has available capadty to assume any or all of
the patient load now 2t Oak Forest “without restrictions, conditions, limitadons, or
discrimination.” The IHFSRH asks that any response be provided within 15 days of receipt of this
letter.

Piease send your response to Ms. oy Wykowskd, 1900 W. Polk St, Suite 220, Chicago, 1L 60612,

or jwykowski@ccbhsorg.

Thank you for your assistance [f yau have any questions or suggestions as 1o how we can work

together ta relocate our patients and collaborate in the future, please feel free to contact me at
or 312-864-6820.

Sincerely,

oo s

William T. Foley
Chief Executive Officer
Cook County Health & Huspltals System
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September 20, 2010 Faxc 312) 84509
Paul Pawlak

President & Chief Executive Officer
Stiver Cross Hospital

1200 Maple Road

Julkev 1L 60432

Dear Mr. Pawlak:

Pursuant with the rules of the lilinots Health Facilltles and Services Review Board (IHFSRB), ! am
writing to notify you that the Cook County Health & Hospitls System anticipates filing a
Certificate of Need application In approximately thirty days to discontinue inpatlent services at
Oak Forest Hospim!. Oak Forest pravides three inpatlent categories of service—Med|cal/Surgical,
Intensive Care, and Rehabfiation. Also, very limited. remaining Long Term Care services will be
proposed for discantinuadon. Subject to permit approval, discentinuation of these services is
planned to be completed on or aboul May 31, 2011.

I addition. the emergency room at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center, The limited hospiial surglcal services will be discontinued as
well. Dutpatient services will cantinue, and, indeed, will be expanding, :

When | joined the Cook County Health & Hospltals System as Chlef Executlve Officer in May, 2009,
1 undertook a strategic planning efort on behalf of the System as mandated by the enabling
ordinance that created the Health & Hospitals System in May, 2008. While the strategic planning
process extended longer than | had ariginally envisioned, | believe much value was galned from
systematically seeking input from the System's many stakeholders—patients, hospital providers,
community ciinic providers, community representatives, and our employees and clinical staff, o
name but a few, The emergence and Implications of historic federat health care reform legislation
also required close examination for ity potential long term Impact upnn our health system,

©On fune 25, 2010, our System Board of Directors approved the proposed smrategle plan. As
required by ordinance, the Cook County Board of Commissioners alsn voted to approve the plan
an July 27, 2010. A full exposltion of the approved plan can be found on our website

Ag you know, the Cook County Health & Hospizals System is, by far, the largest provider of safety
net healtheare services in the State of lilinols, and one of the Jargest public hospial systems in the
nation. The demands upon our system from growing humbers of uninsured, escolating health care
costs, and the current national economic crlsts simply cannot be addressed given our constralned
budget resources—resources unlikely m grow in the luture, The primary aim of our sorategic
planning process was to formulate a strategy that would maximaily udlize these limited resources
in addressing the future needs of our patlent populations, and protect the public’s health in Cook
County.
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To this end, the plan recommends reorienting a significant portion of our resources from
inpatient services to outpalient care, With respect to Oak Forest Hospital, Inpatient services and
long teym care will be supplanted by 2 Regional Outpatent Center offering a comprehensive
array of outpatient care including urgent care, primary care, speclaly and sub-spedalty care,
pharmacy, &nd other services.

Through its leng histary, Oak Forest Hospétal has functloned primarily 2= a long term care
facllity, with limited acute inpatient services available to the long term care resldents as needed.
As abudger savings measare, [n 2007, all but a handfu) of long term eare residents were
transferred to other facilities. The remaining acute care services are limited in scepe—average
dafly census of 56.0 this fiscal year—but still require the castly hospital overhead attendant to
inpatient care.

utllization data for Oak Forest Hospital for the past 24 months is shown balow:

Paticot
Admissions ADC Days
Med/$ul 4,909 3849 24,020
Icu| 7e8 514 3,750
Rehab | 474 13.23 9,659
LTC 1 5.25 3832
ER (avg
visits/mo.) | 2,666
Inpatient
Surgery

(avg/mo.} 22

Linvite you to comment upon whether your facility has available capactty to assume any arall of
the patient load now at Oak Forest “without restrictions, condldons, limitations, ar
discriminatdon.” The IHFSRB asks that any response be provided within 15 days of receips of this
lerter.

Please send your response to Ms. Joy Wykowskd, 1900 W. Poik St Suite 220, Chicego, IL 60612,
or [wykowslg@ochhs.org.

Thank you for your assistance. If you have any questons or suggestions as to how we can work
together to relocate our patients and colizborate in the future, please feel free to contact me at

wibley®gchhsorg or 312-R64-6820,

Sincerely,

é‘f/&./%

William T. Foley
Chief Executive OfTicer
Cook County Health & Hospitals System
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jesus M. Ong

President & Chief Executive Officer
South Shore Hospita)

8012 S. Crandon Ave

Chicaga, IL 60617

Dear Mt, Ong:

Pursuant with the rules of the lllinols Healih Fadlities and Services Review Board (IHFSRB), | am
writing to notify you that the Cook County Health & Hospitmls System anticipates flling a
Certificate of Need application in approximately thirty days 1o discontinue inpatient services at
Oazk Forest Hospital. Oak Forest provides three tnpatent categories of service—Medical /Surgical,
Intensive Cere, and Rehahilitation. Also, very limited, remaining Long Term Care services will be
preposed for discontinuatlon. Subject to permit approval, discontinuation of these services is
planned to be completed an or about May 31, 2011.

In addition, the emergency room at Oak Farest, which Is designated as a “stand-by,” will be
canverted 10 AR Urgent ¢are ¢enter, The limited hospital surgieal services will be discontinued as
well. Outpatient servlces will continue, and, indeed, will be expanding.

When | Jotned the Cook County Health & Hospltals System as Chief Executive Officer In May, 2009,
1undertook & strategic planning effort on behalf of the System as mandated by the enabling
ordinance that created the Health & Hosplmls Sysiem in May, Z008. While the strategic planning
pracess extended longer than [ had originally envisianed, | belleve much value was gained from
systemadcally seeking input from the Sysiem’s many stakcholders—padents, hosplta) providers,
communlty ¢lnic providers, community representatives, and our employees and clinical staff, wo
name but a few. The emergence and implications of historic federal health care reform leglslation
also required close ¢xaminaton for its potential long term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed stratepic plan. As
required by ardinange, the Cook Couzty Board of Commissieners atso voted to approve the plan
on |uly 27, 2010. A full exposition of the approved plan can be found on our website

As you know, the Cook County Health & Hospltals System is, by far, the largest provider of safety
net healtheare services in the State of tlinols, and one ef the largest public hespital systems in the
nation. The demands upon our system from growing numbers of uninsured, escalating heabth care
costs, and the current natlonal economic crisis stmply cannot be addressed glven our constrained
budget rescurces—resaurces unlikely to grow in the future. The primary alm of our strateghe
planning process was to fortulate a strategy that would maximally utilize these limited resources
in addressing the future needs of our patient populations, and protect the public's health tn Cook
County,
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To this end, the plan recommends reorienting a significant partlon of our resources from
inpattent services Lo putpatent care, With respect to 0ak Forest Hospital, inpatient services and
long term care will he supplanted by a Regional Gutpatient Center offering a comprehensive
array af outpatient care induding urgent care, primary care, specialty and sub-specialty care,
pharmacy, and other services.

Through Its long history, Oak Forest Hospital has functioned primarily as a Inng term care
facillry, with limited acute inpatlent services avallable to the long term care residents as needed.
As a budget savings measure, in 2007, all but a handful of long term care residents were
transferred to other fadllides. The remaining acute eare services are limited in scope—average
daily census of 56.0 this fiscal year—but still require the rostly hespltal overhead attendant 1o
inpatlent care.

Uttlization data for Dak Forest Hospital for the past 24 months is shown below:
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Patfent
Admissions ADC Days
Med /5, 4,909 3849 28,020
cu| 788 5.14 3,750
Rehabr | 676 132 9,659
LTC 1 5.25 3,832
ER (avg
visits/mo.} 2,666
Inpadent
Surgery
[avg/mo] 22

1invite you to comment upon whether yaur fality has avallable capacity 10 assume any or all of
the patent load now at Oak Forest “without restrictons, conditions, limlations, or
discrimination.” The IHFSRAB asks that any respnnse be provided within 15 days af receipt of this
letter.

Please send your response to Ms. Joy Wykowskl, 1900 W. Folk St, Suite 220, Chicago, 1L 60612,
or jwykowski@ecbhs.org.

Thank you for your assistance. If you have any questions or suggestions as to how we can work
together tn relocate our patients and collaborate in the future, please feet free to contact me at

wigleyi@echhs.org or 312-864-6820.

Sincerely,

o

William T. Foley
Chief Executive Officer
Cook County Health & Hospltals System
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Dear Mr. Brown:

Pursuant with the rules of the Illinois Health Fadlites and Services Review Board (IHFSRE). [ am
writing to notfy you that the Cook County Health & Hospitals System anticipates filing a
Certilicate of Need application in approxlmately thivty days to discontinue inpatient services at
0ak Farest Hospltal. Oak Forest provides three Inpatient categories of service—Medical/Surgical,
Intenslve Care, and Rehabilitation, Also, very Iimited. remaining Long Term Care services will be
proposed for discaminuation. Subject to permit appraval, discantinuation of these services is
planned to be completed an or about May 31, 2011,

In. addItton, the emergency room &t Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center, The |Imited hospitl surgical services will be discontinued as
well. Qutpatient services will continue, and, indeed, will be expanding.

When 1 Joined the Cook County Health & Hospitals System as Chief Executive Officer in May, 2009,
lunderteok a strateglc planning effort on behalf of the System as mandated by the enabling
ordinance thet created the Health & Hospitals System in May, 2008. While the strategic planning
pracess extended longer than [ had ariginally envisioned, I belicve much valug was gained from
systematically seeking input from the System’s many stakcholders—patents, hospital providers,
community dinic praviders, cummunity representatives, and our employees and clinjeal staff, o
name but a few. The emergence and implications of historlc federal health care reform legislation
also required cose examination for Its potential long term impact upon our heatth system.

array of outpatient care including urgent care, primary care, spectalty and sub-specialty sare,
pharmacy, and ather services,

Through its long history, Oak Forest Hospital has functioned primarily as a long term care
facllity, with limited acute inpatient services available to the long term care resldents as needed.
Az a budget savings measure, in 2007, all but 2 handful of long term care residents were
transferred to other fadlities, The remaining acute care services are Jimited in scope—avarage
daily census of 56.0 this fiseal year—but still require the costy hospital averhead arendant to
inpatent care.

Utlizatlon data for Oak Forest Hospital for the past 24 months is shown below:

Patienl
Admisslons ADC Days
Med/Surg | 4909 38.49 28,020
ICu| 788 514 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3,832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
{avg/mo.) 22

| invite you t comment upon whether your facility has available capacity to assume any cr all of
the patient load now 21 Oak Forest “without restrictions, cendidons, llmiations, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
letrer.

Please send your response to Ms. Joy Wykowski, 1900 W. Polk St, Suite 220, Chicago, IL 60612,
or jwykowski®ccbhsorg.

Thank you for your assistance. [f vou have any questions or suggestions as to how we can work
together to relocate our patents and collaborate In the future, please feel free W conlact me 2t

wioleyPecbhs.ore or 312-B64-6320.

- Sincerely,

On june 25, 2010, our System Board of Directors approved the praposed strateglc plan. As
required by ordinance, the Cook County Board of Commissioners also veted to approve the plan
an July 27, 2030, A full exposition of the approved plan tan be found on our website

As you know, the Cookt Coitney Health & Hospitls System is, by far, the largest provider of safety
ret healthcare services in the State of [linols, and one of the largest public hosphal systems In the
natton. The demands upon our system from growing humbers of uninsured, escalating health cre
costs, and the current national economic erisis simply cannot be addressed given our canstrained

budget resources~resources unlikely to grow in the future. The primary aim of our strategic

planning process was to farmulate a stratepy thar would maximally utilize these limited resources A 275 =

in addressing the future needs of aur patient populatlans, and protect the public’s bealth in Cook /"’3

County.

William T.Faley

Chief Executive Officer

Cook County Health & Hospitals System
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Everen E. Yohes, MD
Interim Chief Executive Officer

Universicy of Chicaga Medical Center
5841 5, Maryland Ave
Chitago, IL 60637

Dear Dr. Vokes:

Pursuant with the rules of the Jilinois Heslth Facllities #nd Services Review Baard (IHFSRB}, 1am
writing ta notlfy you that the Cook County Health & Hospitals System anticipates filing a
Certficate of Need application In approximately thitty days to discontinue Inpatient scrvices at
Oak Farest Hospital. Oak Forest provides three inpatient categories of service—Medical /Surgical,
Intensive Care, and Rehabilitation, Also, very limited, remalning Long Term Core services will be
proposed for discontl nuation. Subject to permit approval, discontnuation of these services is
planned 1o be completed on or gbout May 31, 2011,

In addittor, the emergency room &t Oak Forest, which is designared as a “stand-by," will be
converred to an urgent care center. The limited hospital surgical services will be discontinued as
well Ourpatient services wifl continue, and. indeed, will be expanding.

When i joined the Cook County Health & Hospitals System as Chief Executive Oicer {n May, 2009,
undertoak a strategic planning effort on behalf of the Sysem as mandated by the enabling
ordinance that created the Health & Hospitals System in May, 2008. While the strategic plarning
process extended longer than I'had originally envisloned, 1believe much value was gained from
systematically secking Enput from the System’s many stakeholders—patients, hospital providers,
community clinic previders, community representatives, and our employees end clinlcal stafl, to
name but a few, The emergence and implications of historic federal health care reform legislation
also required close examination for its potential long term Impact upon our health system.

On Jiene 25, 2010, our System Board of Direcmrs approved the propased srateglc plon, As
required by ordinance, the Cock County Board of Commisslaners also voled to apprave the plan
on July 27, 2010. A full expesition of the approved plan can be found on aur website
(wrwyr.cookeountyhealther).

As you kmow, the Conk County Health & Hospitals System is, by far, the largest provider of safety
het healthcare services In the Smte of Hlinois, and one of the largest public hospital systems in the
nation, The demands upon our system from growing numbers of uninsured, escalating health care
costs, and the current nabonal economic ¢risls simply cannot be addressed given our constrained
budget resources—resources unlikely to grow tn the future. The primary alm of our strategic
planaing process was to formulate a strategy that weould maxdmally utilize these limited resources
in addressing the future needs of our patlent populations, and protect the public's health in Cook
County.
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To this end, the plah recommends reorlenting a significant portion of our resources fram
inpatient services to outpadent care. With respect t¢ Oak Forest Hospital, inpatlent services and
long term care will be supplanted by a Regional Outpatient Center offering a tomprehensive
array of outpatient care including urgent care, primary care, specialty and sub-specialty care,
pharmacy, and other services.

Through its long history, Oak Forest Hospital has functioned primarily as a long term care
fadlicy, with limited acute inpatlent services available te the lang term care residents as needed.
As a budget savings measure, in 2007, all but a handfui of lorg term care residents were
transferred to other Iacilities. The remaining acute care services are limited in scape—average
daily census of 56.0 this fiscal year—but still require the costly hospital overhead attendant to
inpatient care.

Utillzation data for Oak Forest Hospital for the past 24 manths is shown below:

Patient
Admisstons ADC Days

Med/Surg | 4509 38.49 28,020

Icu | 788 5.14 3,750

Rchab | 676 13.23 9.65%

LTC 1 5.25 3,832
ER {nvg

visits/mo.) 2,666

Inpatient
Surpery

(avg/mo.) 22

Finvite you to commant upon whether your fadlity has avatlable capacity to assume any ar ali of
the patient load now at Oak Farest “without restrictions, conditions, limitatlens, or
diserimination.” The IHFSRB ashs that any respanse be provided within 15 days of recelpt of this
letier.

Please send your respense 16 Ms. Jov Wykowskl, 1900 W, Palk St Sulte 220, Chicago, IL 60612,
or lywykowskl@ccbhs.org.

Thank you for your assistance, If you have any questions or suggestlons as to how we can work
together to relocate our patents and collaborate En the future, pleate feel free to contact me at

winley@cebhs,org or 312-864-6820,
Sircerely,

ém/%

William T, Foley
Chicf Executive Officer
Cook County Health & Hospitals System
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[ohn }. DeNardo

Chief Executive Officer, Healthcare System
University of [llinois Medical Center at Chicago
1740 W. Taylor Sireet

Chicago, IL 60612

Dear Mr. DeNardo:

Pursuant with the ruies of the 1llinais Health Facilitdes and Services Review Board (IHFSRE}, | am
writing to notlly you that the Cotk County Health & Hospitals System enticipates filing a
Certificate of Need application In approximately thirty days to discontinue inpatient services at
Oak Farest Hospltal, Oak Forest provides three inpatient categories of service—Medical fSurgical,
| ive Care, and Rehabilitation. Also, very limlted, remaining Long Term Care services will be
propescd for discortinuatien, Subject to permit approval, discontinuation of these servces is
planned to be completed on or ahout May 31, 2011,

In 2dditlon, the emergency room at Oak Forest, which is designated as a "stand-by,” will be
converted to an urgent care center. The limited hospial surgical services will be discontinued as
well. Oumpatient services will condnue, ang, indeed, will be expanding,

When 1 joined the Conk County Health & Hospitals System as Chief Executive Officer in May, 2009,
I undertook a strategic planning effort on behalf of the System as mandated by the enabling
ordinance that created the Health & Hospitals System in May, 2008. While the strategic planning
pracess extended langer than [ had ariginally envisioned, | believe much value was galned from
systematically seeking Input fram the System's many stakeholders—patients, hospitz! providers,
cammunity clintc providers, communlity representatives, and our employees and clinical s1aff, to
name but 4 few. The emergence and implications of historic federal heatth care reform leglstation
also required close examination for its potentzl Jong term impact upon aur health system,

On june 25, 2030, our System Board of Directors approved the proposed strategic plan. As
required hy ordinance, the Cook County Board of Commissioners also voted 1o approve the plan
on July 27, 2010. A full exposition of the approved plan can be found on our website

As you know, the Cook County Health & Hospitls System s, by far, the largest provider of safety
net healtheare services In the State of [linois. 2nd ene of the largest public hospitl sysiems in the
nztion. The demands upon our sysiem fram growing numbers of uninsured, escalating health care
costs, and the current natlonal economic crisis simply cannot be addressed ghven our canstrained
budget resources—resources unlikely to grow in the future. The primary aim of cur strategic
planning process was to formulate a sirategy that would maximally utllize these limlted resources
In addressing the future needs of our patient populations, and protect the public's health in Cook
County.
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T this end, the plan recommends rearienting 2 significant portion of our resources from
Inpatient services to outpatient care. With respect 1o Oak Forest Hospita), inpatient services and
long term care will be supplanted by a Regional Cutpaticat Center oflering a cnmprehensive
array of outpatient care inchuding urgent care, primary care, specialty and sub-specialty care,
pharmacy, and other services,

Through its Jong history, Oak Forest Hespital hes funcrloned primarlly as a long term care
Eacility, with limited acute inpatient services available 1o the long term care residen s as needed,
As 2 budget savinge measure, In 2007, alt but a handful of long term care residents were
wransferred to other facltitles. The remaining acute cre services are limited in scope—average
daily cansus of 56.0 this fiscal year—but stili require the costly hospial overhead atrendant to
Inpatient care. .

Ubilizatian data for Oak Forest Hospital for the past 24 manths is shown below:

Patient
Admissl ADLC Days
Med/Surg | 4.909 8.49 28,020
ICu]_ 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3832
ER [nvg
visits/mo.} 2,666
Inpatient
Surgery
(avg/mo.) 22

I Invite you ta comment upon whether your facllity has avallable capacity to assume any or all of
the patient lvad now at Dak Forest "withaut restrictions, conditions, limitations, or
diserimlination.” The [HFSRB asks that any respanse be provided within 15 days of receipt of this
letter.

Please send ynur response to Ms. Joy Wykowskl, 1900 W. Polk 5L, Sulte 220, Chicagy, IL 60612,
or jwykowskifbcchhs org.

Thank ynu for your assistance. If you have any questions or suggestions as 10 how we can work
together 1o relocate our patients and collaborate in the future, please feel free to contact me at

winley@sehhs.org or 312-B64-6820.

Sincerely,

é‘t/‘u /%
william T. Foley ’

Chief Executive OfMicer
Cook County Health & Hospluals System
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Scptember 20, 2010

Administrator

Alden Orland Park Rehab & HCC
16450 South 97th Avenue
Ortand Park, IL 60462

Dear Sir or Madam:

Pursuant with the rules of the Ilinofs Health Facllities and Services Review Board (IHFSRE), [
arn writing to notify you that the Cook County Health & Hospitals System anticipates Nling a
Certificate of Need application In approximately thirty days to discontinue Inpatient services
at Oak Forest Hospital. Qak Forest provides three inpaticnt categories of service—
Bedical/Surgical, Intenslve Care, and Rehabfiiation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services Is planned to be completed on or about May 31, 2011.

In addition, the emergency reom at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent @re center. The limited hospitzal surgical services will be discantnued
as well, Outpatient services will continue, and, indeed, will be expanding.

When I joined the Caok County Health & Hospitals System as Chlef Executive Officer in May,
2009, I undertook a strateglc planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended bonger than [ had origihally envisioned, I believe much
value was gained from systematically secking Input from the System’s many stakeholders—
patients, hospital providers, communtty clinic providers. community represencatives, and our
employees and clinical staff, to name but a few. The emergence and implications of histaric
federn) health care reform leglslation alse required clese examination for its potential long
Lerm impact upen our health system.

07 June 25, 2019, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissloners alse voted to approve the
pian on July 27, 2010, A full exposition of the approved plan can be found on our website

Qur strategic plan recommends reorienting a significant portion of our resources from
inpatient services to outpatent care, With respect to Gak Forest Hospltal, jnpatient services
and fong term care will be supplanted by a Regional Outpatient Center offering a
comprehensive arrzy of outpatent cre including urgent cre, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Utilization data for Oak Forest Hospital for the past 24 months is shown below:

Patient
Admissi ADC Days
Med/Surg | 4,909 3849 28,020
ICF| 788 5.14 3,750
Rchab | 6476 13.23 9,659
LTC 1 5.25 3.832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
avg/mo.] 22

Tinvite you to comment upon whether your facility has avallab? capacity to assume any of
the long term care patients now at 0ak Forest “without restrictions, conditions, limitatians,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this letter.

Please send your response to Ms. Joy Wylowsk!, 1900 W. Palk St, Suite 220, Chicago, IL
60612, or lwvkowski@ccbhs org.

Thank you for your assistance. If you have any questions oF suggestions as o how we can
work together to relocate our patients and collaborate in the future, please feel free to

contact me at wfpley@ccbhs.org or 312-064-6820,

Sincerely,

ém/%

Willtam T. Foley
Chief Executive Officer
Look County Health & Hospilals System
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September 20, 2010

Adminlstrator

Alden Princeton Rehab & HCC
225 West §9th Street
Chiaga, [L 60621

Dear Sir or Madam:

Pursuant with the rules of the llinois Health Facilitles and Services Review Board (IHFSREB), 1
am writing to notify you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Dak Forest Hospital. Oak Forest provides three inpatlent categorles of service—
Medical/Surglcal, Intensive Care, and Rehabililation. Also, the very imited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuatfon of these services is planned to be completed on or about May 31, 2011.

In additlon, the emergency room at Dak Forest, which is designated as a “stand-by,” will he
converted to an urgent care ceater. The limited bospital surpical services will be discontinued
as welk. Dutpatient services will continue, and, indeed, wil! be expanding.

When | joined the Cook County Health & Hospltals System as Chief Executive Officer in May,
2009, T undettook a strategic planning effort on behalf of the Systern as mandated by the
enabling ordinance that ereated the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than [ had originally envisioned, [ believe much
value was galned from systematicalty seeking input from the System’s many stakeholders—
patents, hospitai providers, community clinic providers, community representatives, and our
employces and clinical stafT, to name but a few. The emergence and implications of histaric
federal health care reforr legislation also required close examination for its potential long
term impact upon our health systen.

On june 25, 2010, our Systemn Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cock County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found en our website

CQur strategic plan recommends reorlenting 2 significant portion of our resources from
fnpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and Jong term care will be supplanted by a Reglonal Outpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-speclalty care, pharmacy, and other services.
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Utilization data for (ak Forest Hospital for the past 24 months is shown below:

Patient
Admissions ADC Days

Med/Surg | 4,909 3849 28,020

ICU| 788 5.14 3,750

Rehab | 676 13.23 9,659

LTC 1 5.25 3,832

ER (avg
visits/ma.} 2,666
Inpatient
Surgery

{avg/mo.] 22

I invite you to comment upon whether your facility has avaflable capadity to assume any of
the long term care patients now at Daik Forest "without restrictions, cand!tions, limitations,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this letrer,

Please send your respense to Ms. iuy Wykowski, 1900 W. Polk St, Suite 220, Chicago, [L
60612, o7

Thank you for your assistance. If you have any questions or suggestions as to how we can
wark together to relocate our patients and collaborate in the future, please feel free to

contact me at wfoley@cchhs.orp or 312-864-6820.

Sincerely,

éf/a/%

William T. Foley
Chlef Executive Officer
Cook County Health & Hospitals System
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September 20, 2010

Administrator

Alden Wentworth Rehab & HCC
201 West 69th Street

Chicago, IL 60621

Drear Sir or Madam:

Pursuant with the rules of the Hlinois Health Facillues and Services Review Board (IHFSRE),
am writing to notify you that the Cook County Health & Hospltals System anticipates [iling a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three Inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabilimtion, Also, the very limited, remaining Lang
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned to be compleied on or about May 31, 2011.

in addition, the emergency roam at Oak Forest. which is designated as a *stand-by,” will be
converted to an urgent cre center, The fimited hospital surgicl services will be discontnued
as well. Qutpatient services will continue, and, Indeed. wili be expanding,

When ] joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, 1 undertook a strategie planning effort on behalf of the Systemn as mandated by the
enabiing ordinance that created the Heatth & Hospitals System in May, 2008, While the
strategic planning process extended longer than | had origirally envisioned, | believe much
value was gained from systematically seeking input from the System's many stakeholders—
patients, hospital providers, communlity clinic providers, communlty representatives, and gur
employees and clinical stff, to nante but a few. The emergence and implications of historic
federal health eare reform legislatlon alse required close examination far its potential long
term impact upon our health system,

On June 25, 2010, our System Board of Directors approved the proposed strategic plan, As
requized by ordinance, the Cook County Board of Commissloners aisn voted to approve the

September 20, 2010
Page 2

Utllization data for Oak Forest Hospital for the past 24 manths is shown belaw:

(

plan an July 27, 2010. A fult exposition of the approved plan can be faund on our website

Qur strateglc plan recommends reorlenting 2 significant portion of our resources from
inpatlent services to outpatient care, With respect to Dak Forest Hospital, inpatient services
and long term care will be supplanted by 2 Reglonal Outpatient Center offering a
comprehensive array of outpatient care incuding urgent care, primary care, specizlty and
suh-specialty @re, pharmacy, and other services.
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Patient
Admissions ADC Days
Med/Surg | 4909 3849 28,020
cu| 788 S.14 3,750
Rehab | 676 13.23 9,659
LTC 1 5.28 31,832
ER (avg
visits /mo.) 2,666
Inpatient
Surgery
(avg/mo.) 22

1invite you to comment upon whether your fadlity has available capacity to assume any of
the long terrm care patients now at Oak Forest "withaut restrictions, conditions, limitations,
or diseritnination.” The IHFSRB asks that any response be provided within 15 days of
ceceipt of this lenter.

Please send your response to Ms. Joy Wykowski, 1900 W. Polk St, Suite 220, Chicago, IL
60612, or jwykowski@ccbhs.org

Thank you for your assistance. If you have any questions or suggestions as to how we can
waork together to relocate our patients and collaburate in the future, please feel free to

contact me at wfplpy@@ccbhs.org or 312-864-6B20.

Sincerely,
é 5 /’f/>
William T. Foley

Chicf Executive Officer
Look County Health & Hosplials System
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Administrator

All Faith Pavilion

3500 South Giles Avenue
Chicagp, [L 60653

Dear Sir or Madam:

Pursuant with the rules of the [Nlinols Health Faclities and Services Review Board (IHFSRB), I
am writing to notify you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Need application in approximately thirty days ta discontinue inpatient services
at Dak Forest Hospital. Oak Forest provides three inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabilimtion. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned to he completed an or about May 31, 2011,

In addition, the emergency room at Oak Forest. which is designated as a “stand-by,” will be
converted to an urgent care center, The limited hospital surgical services will he discontinued
as well. Quipatient services will continue, and, indeed, will be expanding,

When i jolned the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, ! undertook a strategic planning effart an behatf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended Jonger than 1 had originally envisioned, 1 belleve much
value was gained from systematically seeking input from the System's many stakeholders—
patients, hospital providers, community clinic providers, community representatves, and aur
employees and clinical stafl, to name but a few. The emergence and implications of histaric
federal health care reform legislation also reguired close examination for its potendz] long
term impact upon eur health system.

On June 25, 20140, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners atso voted to approve the
plan on July 27, 2010. A full expositfon of the approved plan can be found on our website

Our strategic plan recommends reorienting a significant portion of our resources from
Inpatient services Lo putpatient care. With respect to Dak Ferest Hospital, [npatient services
and long term care will be supplanted by a Regional Qutpatlent Center offering a
comprehensive array of putpatlent eare including urgent care, primary care, speclalty and
sub-specialty care, pharmacy, and other services.
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Udlizatlen data for Gak Forest Hospltal for the past 24 months is shown below:

Patient
Admissi ADC Days
Med/Surg | 4909 3849 28,020
1cu 788 5.14 3,750
Rehab 676 13.23 9,659
LTC 1 5.25 3,832
ER (avg
visits/mo) | 2.666
Inpaticnt
Surgery
{avg/me.) 22

I invite you to comment upon whether yeur facility has available capacity to assume any of
the leng term care patients now at Oak Forest *without restrictians, conditions, limitations,
or discriminatian.” The IHFSRB asks that any response be provided within 15 days of
recelpt of this letter.

Please send your response to Ms. foy Wykowskd, 1900 W. Polk 5t, Suite 220, Chicago, IL
60632, or i

Thank you for your assislance. if you have any questions or suggestions as to how we can
wark together te relocate our patients and ¢ollaborate in the fature, please feel free to

contact me at wickv@ccbhs.org or 312-864-6820.

Sincerely,

Am/ﬂ”/>

Willtiam T. Foley
Chief Executive Officer
Cack County Health & Hospleals System
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Sepsember 20, 2010

Adminlscrator

Applewond Nursing & Rehab Center
21020 Kostner Avenue

Matteson, 1L 50443

Dear Sir or Madam:

Pursuant with the rules of the illinois Health Facilitles and Services Review Board {IHFSRB), 1
am writing to natl{y you that the Cook County Health & Hospltals System anticipates filing a
Certificate of Need npplication in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital, Oak Forest provides three inpaticnt categories of service—
Medical/Surgical, Intensive Care, and Rehabilitaton, Also, the very limited, remaining Long
Term Care services will be propased for discantinuation. Subject to permit approval,
discontinuation of these services is planned to be conipleted on or about May 31, 2011,

In addition, the emergency room at Dak Forest which is designated as a "stand-by,” will be
convarted to an urgent care center. The Limited hospital surgical services will be discontinued
as well. Qutpatient services will continue, and, Indeed, will be expanding.

When [ joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, I undertook a strategic planning e{fart on behalf of the System as mandated by the
enabling ordinance that created the Henlth & Hospitals System In May, 200B. While the
strategic planning process extended langer than ] had originally envisioned, I helieve much
value was gained from systematlcally seeldng input from the System’s many stakeholders—
patients, hospital providers, communlty clinie providers, community representatives, and our
employees and clinjcal stafl, to name but a few, The emergence 2nd implications of historic
federal health care reform legisladon nlso required close examination for its potential long
term impact upon our health system.

On [une 25, 28140, our System Board of Directors approved the proposed strateglc plan, As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2019. A full exposidon of the approved plan can be found on our website

Our strategic plan recommends resrienting 2 significant portion of our resources from
inpatient services to outpatient care. With respect to Dak Forest Hospizal, inpatlent services
and long term care will be supplanted by a Regtonal Outpatient Center affering a
tomprehensive array of outpatient care including urgent care, pmary care, specialty and
sub-specialty care, pharmacy, and other services,
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Utilization dala for Oak Forest Hospital for the past 24 manths is shown below:

Patient
Admissions ADC Days
Med/Surg | 4.909 3849 28,020
ICU] 788 5.14 3.750
Rehab | 676 13.23 9,659
LTC 1 525 3.832
ER (avp
visits/ma.) 1666
Inpatient
Surgery
{avg/mo.} z2

Tinvite you to comment upen whether your facllity has available capacity to assume any of
the Iong tenm care patfents now at Oak Ferest “without restrictions, conditions, limitations,
or discrimination.” The [HFSRB asks that any response be pravided within 15 days of
receipt of this letter.

Please send your response ta Ms. Joy Wykowski, 1900 W. Polk S, Suite 220, Chicgo, iL
60612, or lwykowski@ccbhs.org,

Thank you for your assistance. [T you have any questions or suggestions as ko how we can
work together to relocate our patients and collaborate in the future, please feel free to

contact me at wiplev@ccbhs.org or 312-864-6820,

Sincerely,

oo s

William T. Foley
Chief Executive OfTicer
Cook County Health & Hospitals System
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COOK COUNTY HEALTH & HOSPITALS SYSTEM
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Tk Courmy Heath & Hogpltalt Syseem m};\v\ 12 xher E]l::;ﬂ sp
TFar: (312) Bén- 0004
Septemhber 20, 2010 Patient
Adminlstrator Admissions ADC Days
Avenue Care Nursing & Rehab Center Med/Surg | 4,909 38.49 28,020
4505 South Drexef 1CU 788 5.14 3.750
Chicago, IL 60653 Rehab | 676 13.23 9,659
LTC 1 525 3.832
Dear Sir or Madam:
Pursuant with the rules of the llincis Health Facllities and Services Review Bozrd (IHFSRE), [ ER (ave
am writing 1o notify you that the Conk County Health & Hospitals System anticipates filinga visits/mo) | 2,666
Cerdficate of Need application In approximately thirty days to discontinue inpatient services Inpatient
at Oak Forest Hosplml. Oak Forest provides three inpatlent eategories of service— Surgery
Medical/Surgical, Intensive Care, and Rehabllitation. Also, the very limited, remaining Long {avg/mo.) 22
Term Care services will be proposed for discontinuation. Subject to permit approval, .
discontinuation of these services is planned to be completed on or about May 31, 2011.
. . - . whcethet your facility has availahie capacity to assume any of
In additian, the emergency room at Dak Forest, which s designated as a *stand-by,” will be | invite you to camment upon your lac 2 ¢ ;
converted to an urgent care center. The [imited hospltal surgical services will be discontinued the long term rare patients now at Oak Forest 'without restricttons. cqnqit1om, limltations,
as well. Qutpatient services will continue, and, indeed. wikl be expanding, or discrimination.” The IHFSRB asks that any respense be provided withir 15 days of
' ’ receipt of this letter,
When | jolned the Cook County Health & Hospitals System as Chiel Executive Officer in May,
2009, | undertook a stratcglc planning effort on behalfl of the System as mandated by the Please send your response to Ms. Joy Wykowskl. 1900 W. Polk St Suite 220, Chicaga, 1L

enabling ordinance that created the Health & Hosp!tals System in May, 2008. Whife the 60612, or jwykowski@ccbhs.org.
strategic planning process extended longer than ] had origtnally envisioned, I believe much
vatue was gained from systematically secking input from the System's many stakeholders— Thank you for your assismnce. If you have any quesrlnn_s or suggestlons as to how we can
patients, hospital providers, community clinic providers, community representatives, and our wark together to relocate our patients and collzborate in the future, please feel free to
employees and clinical stafl, to name but a few. The emergence and implications of histaric contact me at wioley@ccbhs.org or 312.864-6820.

federal health care reform tegistation alse required close examination for its potential long

termn [mpact upon our health system. Sincerely,

On Jupe 25, 2019, our System Beard of Directors approved the proposed strategic plan. As .
required by ordinance, the Cook County Board af Commissieners aiso voted to approve the

plan on july 27, 2010. A full exposition of the approved plan can be found on our website -
Qur strategic plan recommends reerienting a significant portien of our resources from
inpatient servlces w outpatlent care. With respect te Oak Forest Hospltal, inpatient services
and long term care will be: supplanced by o Regional Outpatient Center offering 2
comprehensive array of outpatient care jncluding urgent care, primary are, specialty and
sub-speclalty care, pharmacy, and other services,

William T, Foley
Chicf Exgcutive Officer
Cook County Health & Hospitals System
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Jorys Rrmdra - Vice Chatrman cwus ﬂm To this end, the plan recommends reorienting a significant portion af eur resources from
30ed Courry Hoalth & Hepluhs Syners 2= Sheclla Lyt Inpatient services to outpatient care. With respect to Dak Forest Hospital, Inpattent services and
L T, Febey + CEQ lmm'r:'ﬁﬂ:ﬁ;ﬂ‘; e "m“dﬂu long term care wlil be supplanted by a Reglonal Outpadent Center offering a comprehensive
0ok Couzty Hoxkth & Hoeplualy Syoem Tek 012) Bsasa20 Anchrea L Zopp armay of outpatient care including urgent care, primary care, spectalty and sub-speclalty care,

Fax: (312) 364-9954 pharmacy, and other services.

September 20, 2010
Through its lang history, Oak Forest Hospital has functiened primarily a3 a leng term care

facliry, with limited acute inpatient services avallable to the lang term care residents as needed.
As a budget savings measure, In 2007, all but a handful af leng term care rosldents were
transferred to other fadlibes. The remaining acute care services are Himited in scope—avernge

Administrator
Beechet Manor Nursing & Rehab Center

1201 Dixie Higtrway
Beecher, IL 60401 dally census of 56.0 this fiscal year—but still require the costly hospital everhead attendant w
inpatient are.
Dear Sir or Madam: Utlizavion data for bak Forest Hospital for the past 24 months is shown below:
Pursuant with the rules of the lliincis Health Facillties and Services Review Board [[HFSRB). | Patient
am writing to notify you that the Cook County Health & Hospitals System anticpates filing a Admissions ADC Days
Certficate of Need application in approximately thirty days te discontinue inpatient services Med/Surg | 4909 18.49 28,020
at Oak Forest Hospltal. Oak Farest provides three inpatient eategories of service— wu | 788 514 3,750
Medical/Surgical. Intensive Care, and Rehabilitation. Also, the very limited, remaining Long Rehab | 676 1323 9,655
Term Care services will be proposed for discontinuation. Subject to permit approval, LTC 1 525 3832
discontinuation of these services is planned to he completed on or about May 31, 2011,
In addition, the emergency raom at Oak Forest, which is designated as a "stand-by,” will be ER (avg
converted 1o an urgent care center, The limited hospital surgical services will be discontinued visits/mo, 2666
as well. Qutpadent services will continue. and, indeed, will be expanding. Inpatient t
Surge
When | joined the Cook County Health & Hospitals System as Chief Executive Officer in May, [al:grg!mri) 23
2009, | undertock a strategic planning effort on hehalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System In May, 2008. While the 1 Isvite you to comment upon whether your facikity has available capadity to assume any or ali of
strategic planning process extended lnnge:: ':ha;n [ had originally envisioned, [ believe much the patient load now at Oak Forest “withour restrictions, conditons, imitatlons, or
value was galned from systematically seeking input from the System’s many stakeholders— discrimination.” The [HFSRB asks that any respanse be provided within 15 days of receipt of this
padents, hospitz] providers, community clinic providers, community representatives, and our letter.

employees and clinical staff, to hame but a few. The emergence and implications of historie

federal health care reform legislation also required close examination for its potential long Please send your response to Ms. joy Wykowskd, 1900 W. Pollc 51, Sulte 220, Chicago, [L 60612,

term impact upon our health system. or jwykowski@eehhsor.

: - Thark you for your assistance. If you have any questions or suggestons as to how we ean work
On |une 25, 201.0, our System Board of Directors appmv_ed the proposed strategic plan, As together to relocate our patients znd collzborate In the future, picase feel free tn contact me at
requjred hy ordinance, the Cook County Board of Commissioners also vated to approve the violpy@ockhsorg or 212-B64-6820,
plan on [uly 27, 2010. A full exposition of the approved plan can be found on our website .
(www.cookcountyhealthnet). Slncerely,

Our strategic plan recommends reorienting a significant portion of our resources from

Inpatient services to putpadent carc. With respect to Qak Forest Hospital. inpatent services -
and long term care will be supplanted by a Regional Outpatient Center offering a Fra /
cemprehensive array of outpatient care Indluding urgent care, primary care. specialty and

sub-speclalty care, pharmacy, and other services,
pecialty care. p <. William T. Foley
— Chief Executive Officer
. : Cormek Houth Sarvices : Cosk County Depurtment of Pkl Houdth - Cook County Health & Hospitals System
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Fax: 01123 864900
September 20, 2010

Administrator

Belhaven Nursing & Rehab Center
11401 South Oakley Avenue
Chicago, 1L 60643

Dear Sir or Madam:

Pursuant with the rules of the llineis Health Facilities and Services Review Board (IHFSRE), |
am writing to notify you that the Cook County Health & Hospitals System anticlpates filinga
Certificate of Need application in appreximately thirty days to discontinue inpatient services
at Oak Forest Hospltal. Oak Forest provides three inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabilitatlon. Also, the very limited, remalnlng Long
Term Care services will be proposed for discontinuation, Subject to permit approval,
disconttnuadon of these services Is planned to be completed on or about May 31, 2011,

[n nddition, the emergency room at Oak Forest, which is designated as a "stand-by,"” will he
converted to an urgent care center. The limited hospital surgical services will be discontinweed
as well, Qutpaticnt services wili contnue, and, indeed, will be expanding,

When [ joined the Cook County Health & Hosp!tals System as Chief Executive Oficer in May,
2009, | undertook a strategic planning effort on behall of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than 1 had griginally envisioned, i believe much
value was gained from systamatically seeklng input from the System’s many stakeholders—
patients, hospital providers, community clinic providers, community representatives, and our
emplayees and clinical stwfT, to name but a few. The emergente and implications of historic
federal heatth care reform legislation also required close examination for its potentlal long
term Impact upon our health system.

On June 25, 2010, our System Board of Dircctors approved the proposed strateglc plan. As
required by ordinance, the Cook County Board of Commisslaners alse voted to approve the
plan on July 27, 2010, A full exposition of the approved plan can be found on our website

Our strateglc plan recommends reorienting a signfficant portion of cur resources from
inpadent services to outpatient care. With respect to Oak Forest Hospital, inpaticnt services
andlong term care will be supplanted by a2 Regional Qutpatient Center offering a
comprehensive array of outpatient care including urgent cre, primary care, speclalty and
sub-specialty care, pharmacy, and othet services.
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Utilization data for Oak Forest Hospltal for the past 24 menths is shown below:

Patient
Admissl ABC Days
Med /Surg | 4,909 38.49 28,028
ICU| 788 5.14 3,750
Rchab | 675 13.23 9,659
LTC 1 5.25 3,832
ER (avg
visits/mo.) | 2,666
[opatient
Surgery
(avg/ma.] 22

1 invite you to comment upon whether your facilicy has available capacity to assume any af
the Jong term care patients now at Oak Forest “without restrictions, condidons, iimitations,
or discrimination,” The IHFSRB asks that any response be provided within 15 days of
receipt of this lemer,

Please send your response to Ms. Joy Wykowskd, 1900 W, Palk 53, Suite 220, Chicago, IL
60612, or | i :

Thank you for your assistance. If you have any questions or suggestions as to how we tan
work together to relocate our patients and collaborate in the future, please feel frec to

contact me at wioley@cchhs.org or 312-864-6820.

Sincerely,
-
William T Foley

Chief Executive Officer
Cook County Health & Hespitals System
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Fax: (A12) 1845594
September 20, 2010

Administrawor

Blue Island Nursing Home
2427 West 127th Sureet
Blue [sland, IL 63406

Dear Sir or Madam:

Pursuant with the rules of the [llnois Health Facilities and Services Review Board ([HFSRB), |
am wHling ta natfy you that the Cook County Health & Haspitals System anticipates fifing a
Certificate of Need application In approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three inpatent categories of service—

Medicnl /Surgical, Intensive Care, and Rehabilitation, Also, the very Ilmited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontnuadon of these services is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Farest, which Is designated as a "stand-by,” will be
converted ta ar urgent cre center. The limlted hospital surgical services will be discontinued
as well, Qutpatient services will continue, and, indeed, will be expanding,

When [ joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, [ undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System {n May, 2008, While the
strategic planning process extended longer than 1 had orginally envisioned,  believe much
value was gatnad from systematically seeking Input from the System’s many stakehalders—
patients, hospital providers, communlty clini¢ providers, community representatives, and our
employees and dinical stafl, to name but a few. The emergence and Implications of historic
federal health care reform legislation also required ddose examination for its potential long
termt impact upan our health system.

On June 25, 2014, our System Board of Directors approved the proposed strategic plan. As
requlred by ordinance, the Cook County Board of Cammissianers also voted to approve the
plan on July 27, 2010, A full exposition of the approved plan can be found on aur website

Our strategic pjan recommends reorienting a significant portion af our resources from
Inpatient services to outpadent care. With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Reglonal Outpatient Center offering =
comprehensive array of outpatient eare including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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To this end, the plar recommends reorienting a significant portion of our ressurces from
Inpatient services to cutpattent carc. With respect to Qak Forest Hospital, Inpatient services and
lang term care will be supplanted by a Regienal Outpatient Center offering a comprehensive
arry of outpatient care including urgent care, primary care, speclalty and sub-specialty care,
pharmacy, 2nd ather services.

Through Its long history, Gak Forest Hospital has functianed primarily as a long term care
farility, with limited acute inpatient services available to the long term care regidents as needed.
As a budget savings measure, in 2007, ali but a handful of long term care restdents were
transferred to other facilities. The remalning acute care services are limited in scope—average
daily cenxus of 56.0 this fiscal year—but sull require the costly hospital overhead anendant w
Inpatient care.

Utilizadon dats for bak Forest Hospital for the past 24 months Is shown below:

Patient
Admissions ADC Days
Med/Sutp | 4,909 3849 28,020
Icu 738 5.14 3,750
Rehab 676 13.23 9.659
LTC 1 5.23 3,832
ER (avp
visits/me) | 2,666
Inpatient
Surgery

[avg/mo.) 22

1invite you to comment upon whether your facility has available capadty to assume any or all of
the patient Joad now at Oak Forest "without restrictions, conditions, limitations, or
dlscrimination” The IRFSRB asks that any response be provided within 15 days of receipt of this
letter.

Please send your respanse m Ms. Joy Wykowskd, 1900 W, Polk St., Suite 220, Chicago, IL 60612,
or jwyhkpwski@crhhs orp.

Thank you for yaur assistance. If you have 2ny questions or sugpestions as ta how we can work
together to relocate our patients and collaborate in the Future, please feel free to contact me at

wloley®cchhs org or 312-864-6820,

Sincerely,

éxm/%

Willlam T. Faley
Chief Executive Officer
Cook County Health & Hospitals System
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September 20, 2010

Adminlstrator

Boulevard Care Nursing & Rehab
3405 South Michlgan Avenue
Chicago, 1L 60616

Dear Sir or Madam:

Pursuant with the rules of the Dinois Health Facilltles and Services Review Board [[HF5RB), [
am writing to notify you that the Cook County Health & Hospitals System anticipates fiinga
Certficate of Need application in approximately thirty days to diseontinue inpatient services
at Dak Forest Hospital, Dak Foarest provides three inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabilitation. Alsn, the very limited, rematning Long
Term Care services will be proposed for discontinuation. Subject tn permit approval,
discontinuaton of these services is planned to be completed an or about May 31, 24111,

In addition, the emergency room at Oak Forest, which is designated as a “stand-by,” will be
converted to an urpent carte center, The limited hospital surgical services will be discontinued
a3 well. Qutpatient services will continue, and, indeed, will be expanding,

When [ joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, I undertonk a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hosplials System in May, 200B. White the
strategic planning process extended longer than [ had originally envisioned, I betieve much
value was pained from systematically seeking input from the System's many stakeholders—
patients, hospital providers, community clinic providers, community representatives, and our
emplpyees and dinical staff, to name but a few, The emergence and implications of historic
federal health care reform legislation alse required close examination for its potential long
term lmpact upan cur health system.

On [une 25, 2010, our System Board of Directors approved the proposed strategic plan, As
required by ordinznce, the Cock County Board of Commissioners also votad to approve the
planon July 27, 2010, A fuli exposition of the approved plan can be found on our website
(wwwi.cookeountyhealth.ner).

Our strategle plan recommends reorienting a significant portion of our resources from
inpatient services te outpatient care. With respect to Oak Forest Hospltal, Inpatient services
and long term care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of cutpatient cre including urgent tare, primary Gre, speciatty and
sub-specialty care, pharmacy, and ather services.
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Utflization data for Dak Forest Hospital for the past 24 manths is shown below:

Patient
Admissions Al Days

Med/Surg | 4,909 3849 28,020

ICU | 788 514 3,750

Rehab | 676 13.23 9.659

LTC 1 5.25 3.432

ER (avg
visits/mo.) 2,666
[npatient
Surgery

{avg/mo.) 22

1 invite you to comment upon whether your facility has availahle capacity to assume any of
the tong term care patlents now at Oak Forest "without restrictions, conditiens, limitations,
or discriminadon.” The EHFSRE asks that any response be provided within 15 days of
receipt of this lemer.

Please send your response to Ms. foy Wykowskl, 1900 W, Polk St. Suite 220, Chicago, JL
60612, or jwykowski@cchhsorg.

Thank you for your assistance. If you have any questions or suggestions as to how we can
work together to relocate our patients and collaborate in the future, please feel free to

contact me at wioley@cpbhe org or 312-864-6829.

Sincerely,

éu/‘u/%

William T. Foley
Chiefl Executive Officer
Cook County Kealth & Hospitals System
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Administrator
Bradley Royale
650 North Kinzle
Bradiey, 1L 60915

Dear Sir or Madam:

Pursuant with the rules of the lllinois Health Facilities and Services Review Board ([HFSRE), !
am writing to natify you that the Cook County Health & Hospitals System anticipates filing a
Lertificate of Need application In approximately thirty days te discontinue inpatient services
at Oak Forest Hospll. 0ak Forest provides three inpatient categores of service—
Medical/Surgleal, Intensive Care, and Rehabilitation. Also, the very limlted, remaining Long
Term Care services will be propesed for discontihuation Subject to permit approval,
diseontnuation of these services s planned to be completed on or about May 31, 2011.

In addition, the emergency room at Oak Forest. which [s designated as a “stand-by,” will be
converted to an urgent eare center. The limited hospital surgical services will be discontinued
as well. Qutpatient services will continue, and, indeed, wAll be expanding.

When I joined the Cook County Health & Hospitals System as Chief Executtve Officer in May,
2009, [ undertook a strategle planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strateglc planning process extended lenget than | had orginally envisioned, I belleve much
value was gained from systematically seeking input from the System’s many stakeholders—
patients, hospital providers, community clinic providers, community representatives, and our
employers 2nd clinical staff, te name but a few. The emergence &nd implications of historic
federal health care reform degislation alse required clese examination for its potential long
term Impact upon our health system.

On [une 25, 2019, our System Board of Directors approved the proposed strategic plan. As
required by ardinance, the Cook County Board of Commissioners alss voted to approve the
plan on july 27, 2010. A full exposition of the approved plan cao be found on our website

Our strategic plan recommends reorienting a significant portion of sur resources from
inpatlent services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Reglonal Qutpatient Center offering a
comprehenslve array of outpatient care Including urgent care, primary care, specialty and
sub-speclalty cre, pharmacy, and other services.
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To 1his end, the plan recommends reortenting a significant portion of our resources from
Inpatient services to putpatient care. With respect Lo Gak Forest Hospita), inpadent services and
long term care will be supplanted by a Regional Cutpatient Center offering a comprehenstve
arrsy of outpatlent eare including urgent care, primary cire, speclalty and sub-specialty care,
pharmacy, and other services.

Through 1ts long history, Gak Forest Hospital has funcrioned primirily as a iong rerm care
fadMty, with limited arute inpatient services avajilable ta the ong term care residents as necded.
As a budget savings measure, in 2007, all but a handful of long term care residents were
transferred to other facilities. The remaining acute care services are limited In scope—average
dally census of 56.0 this fiscal year—huit still require the costly hospital overhead attendant w
Inpatient care

Utltizatlon data for Dak Forest Hospltal fer the past 24 manths is shown below:

Patient
Admissi ADC Days
Med/Surg | 4909 3B.49 28,020
ICu| 788 5.14 3,750
Rehab | 676 13.23 9,65%
LTC 1 5.25 3.832
ER {avg
visits/mo.} 2.666
Inpatient
Surgery
{avg/mo.] 22

1 invite you to comment upon whether your faciiity has available copacity to assume any or all of
the patient load now at Dak Forest “without restrictions, conditiens, limitations, ar
discriminatien” The IHFSRB asks that any response be provided within 15 davs of receipt of this

letter.
Pleasc send your response to Ms. Joy Wykowskl, 1900 W. Polk St., Suite 220, Chlcago, IL 60612,
or [wkowskd@cchhs.orn.

Thank you for your asxistance. If you have any questions or sugrestions as ta how we can work
together te relocate our paticnts and collaborate In the future, please fee! free to contact me at

wiolpy@cchhs org or 312-B64-6820.

Sincerely,

b

William T. Foley
Chlef Executive Officer
Cook County Health & Hospitals System
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Patient

Admintstrator Admissions ADC Days
Brentwood Sub-Acute Healthcare Center Med/Su 4,509 3849 28,020
5400 West B7th Steet jEui) 788 5.14 3,750
Burbank. [L 60459 Rehab | 676 13.23 9,659

LTC 1 5.25 3,832
Dear Sir or Madam:
Purguant with the rules of the Nlinols Health Facilities and Services Review Board (IHFSRB), | ER (avg
am writing to notify you that the Cook County Health & Hospitals System anticipates fillng a visits/mo) | 2,666 .
Certificate of Need ap plication In approximatety thirty days to discontinue inpatient services Inpatient *
at Oak Forest Hospitel, Dak Forest provides three inpatient categaries of service— Surgery
Medical/Surgical, Intenstve Care, and Rehabllitadon Also, the very limited, remaining Long {avp/mo.) 22

Term Care services will be proposed for discontinuation. Subject to permit approval,

discontinitadon of these services is planned to be completed on or gbout May 31, 2011,

In addltion, the emergency room at Oak Forest, which is designated as a “stand-by,” will be t invfte you 1o ¢comment upon whether your Ia:_:ili_ry has avallahl_e mpacity_ to assume any of

canverted 1o an urgent care center. The limlted hospital surgicai services will be discontinued the long term care’padem‘s now at Oak Forest “without restrictions, cnnc!luons, limitatons,

as welt OQuipatient setvices wili continue, and, indeed, will be expanding. ar discriminadon.” The IRFSRB asks that any respanse be pravided within 15 days of
receipt of this letter.

When [ joined the Cook County Health & Hospltals System as Chief Executive Officer In May,
2008, T undertook a strategic planning effort on hehalf of the System as mandated by the
enahling ordinance that created the Health & Hospltals System in May, 2008, While the
strategic planning process extended longer than | had originally envisioned, [ believe much
valuz was gained from systematically seeking input from the System's many stakeholders— Thank you for your assistance. If you have any questions or suggestions as to how we can
patients, hospital providers, community clinic providers, community representatives, and our work together to relocate our patients and collaborate In the future, please feel free to
employees and clinlcal staff, ta name but a few. The emergence and implications of bistoric contact me at wlpley@ccbhs.org or 312-B64-6820.

federal health care reform legislation also required close examination for its potential long
term impact upon our health system.

Please send your response to Ms, Joy Wykawski, 1900 W, Polk St, Suite 220, Chicage, IL
60612, or jwykowski@ccbhs.org.

Sincerely,

Or: June 25, 2010, our System Beard of Directors appraved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the

plan on July 27, 2010, A full exposition of the approved plan can be found on our website é -

Our strategic plan recommends reorlentdng a slgnificant partlon of our resources from
inpatienl services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long 1erm care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of outpaent care Including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.

William T. Foley
Chief Executive Officer
Cook County Eealth & Hospitals System
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Tel: 312} bir-6R20 Andres L. Zopp

Fun: (112 560994
September 20, 2010 |

Administrator

Briar Place

6800 West joliet

Indian Head Park, IL 6043%

Dear Sir or Madam:

Pursuant with the rules of the lilinois Health Facilities and Services Review Board (IHFSRB], |
am writing 1o nottfy you that the Cook County Health & Hospitals System anticipares fiting a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital, Oak Forest provides three inpatient categories af service—
Medical/Surgical, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discantinuation of these services Is planned to be completed on or about May 31, 2011.

In addition, the emergenty room at Dak Forest, which is designated as a “stand-hy,” will be
converted to an urgent care cetiter. The limited hospital surgical services will be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When I joined the Cock County Health & Hospltals System as Chief Executive Officer in May,
2009, 1 undertook a strategic planning eflort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitais System in May, 2008, While the
strategic planning pracess extended longer than [ had originally envisioned, | belleve much
value was gained from systematically seeking input from the System’s many stakehalders—
patients, hospital providers, community clinic providers, community representatives, and our
employees and ¢linical stafl, to name but a few. The emergence and implications of histeric
federal health care reform legislatinn also required close examination for its potentizl long
term impact upob our health system.

G June 25, 2014, our System Board of Directers approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full expasiton of the approved plan can be found on our wehsite

Our strateglc plan recommends reorienting a signiRcant nortion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, Inpatient services
and tang term care will be supplanted by a Regional Gutpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Utilization data for Cak Forest Hospital for the past 24 months is shown below:

Paticnt
Admissi ADC Days
Med/Surg | 4509 38.49 28,020
ICU| 788 5.14 3,750
Rehab | 676 13.23 2,659
LTC 1 5.25 3812
ER (avg
visits/mo.} 2,666
Inpatient
Surgery
{ave/mo.) 22

Tinvite you to comment upon whether your facility has available capaclty to assume any of
the long term care patients now at Cak Forest "without restrictions, conditions, limitations,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this lelter,

Please send your response 1 Ms. ]uy' Wykowski, 1900 W. Polk St Suite 220, Chicago, IL
60612, or

Thank yeu for your assistance, If you have any questions ot suggestions as to how we can
work together to relocate our patients and collaborate in the future, please feel free to

contact me at wigley@ccbhs.org or 312-B64-6820,

Sincerely,
é % /%

Willlam T, Foley
Chlef Execurlve Officer
Cook Councy Health & Hospitzls System
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Utllizatlon data for Oak Forest Hospital for the past 24 manths Ls shown below:
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Septembeer 20, 2010

Administrator

Bridgeview Health Care Center
8100 South Hartem Avenue
Bridgeview, IL 60455

Dear $ir or Madam:

Pursuant with the rules of the [llincis Health Fadlitles and Services Review Board {[HFSRB), I
am writlng te notify you that the Coak County Health & Hospltals System anticipates filing a
Certificate of Need application In approximateiy thirty days to discontinue inpatient services
at Dak Forest Hospital. Dak Forest provides three inpatient categories of service—
Medical/Surglcal. Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be propoesed for discondnauation. Subject to permlt approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Gak Forest, which is designated as 2 "stand-by,” will be
converted to an urgent care center. The timited hospital surgical services will be discontinued
as well. Outpatient services will continae, and. indeed, will be expanding.

When 1 joined the Cook County Health & Hospitals System as Chief Executlve Clficer in May,
2009, ) undertook a stravegic planning effori on behalfl of the System as mandated by the
enahling nrdinance that ereated the Health & Huspltals System in May, 2008, While the
strategic planning precess extended longer than | had orignally envistoned, [ believe much
value was gained from systematicaliy seeking input from Lhe Sysiem’s many stakeholders—
patients, hospital providers, commaunity ¢lini¢ providers, eommunlty representatives, and our
employees and dinical staff, to name but a few. The emergence and implications of historle
federal health care reform legislation also required close examination for its potental long
term impact upon our health system.

On June 25, 2019, our System Baard of Directors approved the propased strategic plan. Ax
required hy ordinance, the Cock County Board of Commissioners also voted to approve the
plan on july 27, 2010. A full exposition of the approved plan can be found or our website

Qur strateglc plan recommends rearienting a significant portion of cur resources from
inpatient services to gutpatient care. With respect to Qak Forest Hospital, inpatient services
and long term care will be supplanted by a Reglonal Dutpatient Center oflering a
comprehensive array of outpatient care Including urgent care, pHmary care, specialty and
sub-speclalty care, pharmacy, and other services,

Patient
Admilssions ADC Days
Med /Surg | 4,509 38.49 28,020
U] 788 514 3.750
Rehab | 674 13.23 9,659
LTC 1 5.25 3,832
ER {avg
visits/mo.) | 2,666
Inpatient
Surgery
{avg/ma.) 22
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| invite you to comment upon whether your facility has available capaclty to assurme any of
the long term care padents now at Oak Forest "without restrictions, conditlons, limttations,
or disaimination.” The [HFSRB asks that any response be provided within 15 days of
recelpt of this letter.

Fiease send your response to Ms. Joy Wykowski, 1900 W. Polk 5L, Sulite 220, Chicags, {L
60512, or g

Thank you for your asslstance. If you have any questions or suggestions as to how we can
work together to relecate aur patients and collaborate in the future, please feel free to

cantact me at wigley@cchhs.org or 312-864-6820.

Sincerely,

éxv&/%

William T. Foley
Chief Executive Offlcer
Cook County Health & Hospitals System
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September 20, 2010

Administratar

British Home

B700 West 31st Street
Brooldield, 1L 60512

Dear Sir or Madam:

Pursuant with the riles of the illinois Health Facilities and Services Review Board (IHFSRB), 1
am writing to notify you that the Conk County Health & Hospitals System anticipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Farest Hospital. Oak Forest provides three inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabilitation, Also. the very limited, remaining Long
Term Care services will be proposed for discentinuation. Subject te permtt approval,
discontinuation of these services is planned to be completed on or 2hout May 31, 2{111.

In addlition, the emergency room at Cak Forest, which is desigmated as a “stand-by," will be
converted 1o an urgent care center, The limited hospital surgical services will be disconrinued
as well, Ourparient services will continue, and, indeed, will be expanding.

When 1 jeined the Cook County Health & Hospitals System as Chief Executive Olficer in May,
2109, I undertook a strategic planning elfort on behalfl of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May. 2008, While the
swategic pianning process extended longer than ! had originally envisioned, 1 believe much
value was gained from systematically seeking input from the System'’s many stakeholders—
patients, hospital providers, community clinic providers, community representatives, and our
employees and clinlcal staff, to name but a few, The emergence and implications of historie
federal health care reform legislation alsn required ciose examination for its potential long
term (mpact upan our health system.

On June 25, 2010, our Systetn Board of Directors appraved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also vored to approve the
plan on Juiy 27, 2010. A full exposition of the approved plan can be fournd on our website

Our strategic plan recommends reorienting a significant partion of our resources from
inpatient services to putpatient care. With respect to Oak Forest Hospitl, inpatient services
and long term care will be supplanted by 2 Regional Qutpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-speclalty care, pharmacy, and cther services.
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Ta this end, the plan recommends reerienting a significant partion af our resources from
inpatent services to outpatient care. With respect to Oak Forest Hospital, inpatient services and
long term care will be supplanted by a Reglonal Qutpatient Center offering a comprehensive
array of outpatient care including urgent @re, primary care, specialty and sub-specialry care,
pharmacy, and other services.

Through its long history, Oak Ferest Hespital has functioned primarily as 2 iong term care
facllity, with limlzed acute inpatient services avallable ta the long term care residents as necded.
As a budget savings measure, in 2007, all but a handful of long term care residents were
wansferred o other fadlidies. The remaining acute care services are limieed in scope—average
daily census of 56.0 this fiscal year—but still require the costly hospital overhead attendant to
inpatient care.

Utilization data for Dak Farest Hospital lor the past 24 months is shown below:

Patient
Admissi ADC Days
Med/Surg | 4909 38.49 28.020
ICU| 788 514 3.750
Rehab 676 13.23 9.659
LTC 1 5.25 3.832
ER {avg
visits/mo.) 2,666
Inpationt
Surgery
{avp/mo.) 22

1 invite you ta commen? upon whether your facility has available capacily to assume any or all of
the patent load now at Gak Forest “without restrictions, conditions, limitations, or
discrimination.” The [HFSRH asks that any response be provided within 15 days of receipt of this
letter.

Please send your response to Ms Joy Wykowski, 1900 W, Polk 5t, Suite 220, Chicago, 1L 60612,
or jwykowski@ccbhs.org.

Thank you for your assistance, If you have any questons or suggestions as 1o how we can work
together to relogate our patients and caliaborate in the future, please feel free to contact me at

wiolevfechhs orp or 312-864-6820,

Sincerely,

oo s

William T. Foley
Chief Executve Officer
Crok County Health & Hospitals System
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@
COHHS

1900 West Folx Strect, Swite 120

P (312) B09

Brenzevllle Park Rursing & Living Center

3400 South Indiana
Chicago, IL 60616

Dear Sir or Madan:

- COOK COUNTY HEALTH & HOSPITALS SYSTEM

Uealth & Jloepitals Sypterm Beard Members

Dr. Drvid A. Annell
Cogwnissivoer Jerry Rt

Heather B O'Donacl]
edrea L Zopp

Pursuant with the rules of the lllinois Heatth Facllitfes and Services Review Board (THFSRB), |
am writing to notify you that the Cook County Health & Hospitals System antlelpates filing a
Lertificate of Need application In approximately thirty days to discontinue inpatient services

at Bak Forest Hospital, Dak Forest provides three Inpatfent categories of serviee—
Medical/Surgical, Intensive Care, and Rehablllation, Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit zpproval,
discontinuntlon of these services is planned to be completed an or about May 31, 2011,

In addition, the emergency reom at Gak Forest, which is designated as a “stand-by,” will be
converted to an wrgent care center. The limited hospital surgicat services will be discentinued
as well. Qutpatient services will continne, and, indeed, will be expanding.

When ] jeined the Cook County Health & Hospltals System as Chief Executive Officer In May,
2009, f undertook a strategic piannhing effort on behalf of the System as mandated by the
enabling ordinance that ereated the Health & Hospltals System in May, 2008, While the
strategic plapning process extended longer than I had originally envisloned, | belleve much
value was gained from systematically seeking input from the System'’s many stakeholders—
patlents, hospitat providers, community clinic providers, community representatives, and our
empioyecs and clinical stafl, to name but a few. The emergence and implications of historic
federnl health care reform legislation also required close examination for its potential long
term mpact upan our health system.

On June 25, 2010, our System Board of Directors approved the proposed strateglc plan. As
required by ardinance, the Cook County Baard of Commissioners also voted to approve the
plan on July 27, 2010. A fitl] exposition of the approved plan can be found on our webslte

Our strategic plan recommends reorlenting a significant portion of our resources from
Inpacdent services to outpatient care. With respect to Oak Forest Hosphial, inpatient services
and long term care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of outpatient care Including ungent care, primary care, speclalty and

sub-specialty care, p

harmacy, and other services,
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Udlization data for Qak Forest Hospltat for the past 24 menths is shown below:

Patient
Admissi ADC Days
Med /Surg | 4,909 38.49 28,020
cy 788 5.14 3,730
Rehab 676 13.23 9,659
LTC 1 5.25 3.832
ER (avg
visits/ma,) 2,666
inpatient
Surgery
{avg/mo.} 22

1invite you to comment upon whether your facility has avatlable capacity to assume any of
the long term care patlents now at Oak Forest “withaut restrictions, conditons, limitations,
or discriménation.” The [HFSRB asks that any respanse be provided within 15 days of
receipt of this letter.

Pleass send your response to Ms. Joy Wykowskl, 1900 W. Polk St, Suite 220, Chic.zgn. IL
60612, or jwykowshi@cchhs.org.

Thank you for your assistance. If you have any questions or suggestions as to how we can
work together to relocate our patients and collaborate in the future, please feel free to

contact me at wioloy@ccbhsorg or 312-864-6824.

Sincerely,

o e

Wliitiam T. Foley
Chief Executive Officer
Cook County Health & Hospitals System

Attachment 10
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Administrator

Burgess Square Healthcare Center
5B01 South Cass Avenue
Westmant, IL 60559

Dear 5ir or Madam:

Pursuant with the rules of the Jllinois Health Facilities and Services Review Board (IHFSRB).]
am writing te notify you that the Cook County Health & Hospitals System anticipates flling a
Certficate of Need application In approximately thirty days to discantinue inpatient services
at Dak Forest Hospital. Oak Forest provides three Inpatient categories of service—

Medical /Surgicai, [ntensive Care, and Rehabilitation. Alsa, the very limited, remaining Long
Term Care services will be proposed for discentinuation. Subject to permit approval,
discontinuation of these services is plantied te be completed on or about May 31, 2011,

in addition, the emergency roem at Oak Forest, which is designated as a “stand-by,” will be
ronverted to an urgent care center. The limited hospital surgical services will be discontinued
as well, Gutpatient services will contirue, and, indeed, will be expanding.

When 1 joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, 1 undertook a strategic planning cffort on hehalf of the System as mandated by the
enabling ordinance that created the Health & Hospitaks System in May, 2008, While the
strateglc planning process extended longer than 1 had originally envistoned, [ believe much
value was gained from systematiclly seeking input from the System's many stakeholders—
patients, haspital providers, community clinic providers, community representatives, and our
employees and dinical stafl, to name but a few. The emergence and implications of historic
federal health care reform legislation also required close examination for its potential long
term impact upen our health system.

Cn fune 25, 2010, our System Board of Directors approved the propased strategic plan, As
required by ordinance, the Caok County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the appraved plan can be found on aur website

[www.cookcountyhealth.net).

Our strategic plan recommends reerieating a signiflcant portion of our resources from
Inpatient services to outpatient care. With respect to Oak Forest Hespital, inpatient services
and long term care will be supplanied by a Regional Dutpatient Center offering a
comprehenslve array of outpatient care including urgent @re, primary care, specialty and
sub-specialty care, pharmacy, and other services.

Hadih & Homphtah Syxtem Beard Members

* Cormok Medith Services » Caok

' We Bring HealthCARE o Your Communicy

. 80 1ha wa &en ratum ina card to you.
W Attach thia card o the ek of the malplecs,
o 0n the front I asace parmits.

Yy & ral County ot Public Health
* Jobm o Mrogoy, A NospHo) + Del Forest Hosplial = Prowidest Nespifol + Goth M. Eefheteln CORE Conter *

D. la detvery sirwws cffaret rom em 11 L1

T+ Artchs Adcrarsac ; HYES, o cwivery ncirmes beiow. L} Mo
Administratolg
Burgess 5g1 ealthcare Cermer
5301 South Cass Avenue .
Westmont, IL 60559 ettt C1 Express et !
O Fapiranc £ Ratyr Pt for Macharetes |
- Ojnorsd Mal O GOD.
4. Reyiricted Dalvary? (Eitre Pt i
2 Atcle Hurmier :
f T p— _J-m—qiw& 059 Jt

P Form 387 1 Fotruary 2004 Dorneoytic Ream Receprt

~-163-

1R

September 20, 2010
Pagel

To this end, the plan recommends reorienting a significant porton of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospiml, inpatient services and
long term care will be supplanted by a Regional Outpatient Center offering a comprehensive
array of avtpatient care Including urgent care, primary care, specialty and sub-specialty care,
pharmacy, and other services.

Through its long history, Oak Forest Hospital has functioned primarily as a jong term care
facility, with limited acute inpatient services available to the lang term care residents as needed.
As a budget savings measure, in 2007, 21 but a handful of long term care resldents were
trarsferred e other facilities, The remaining acute cre services are limited in scape—average
daily census of 56.0 this fiscal year=—but stll require the costly hospital overhead attendant tn
inpatient care,

Utilization data for Oak Farest Hospital for the past 24 months Is shown below:

Patent
Ad ADC Days
Med/Surg | 4,909 3849 28,020
IcU 7B8 514 3,750
Rehab 6876 1323 9,659
LTC 1 5.25 3,832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
{ave/mo.} 22

| Invite you to comment upor whether yaur facility has available capacity to assume any or all of
the patietit load now at Gak Forest “without restrictions, conditions, limimtans, or
discriminadon.” The IHFSRE asks that any response be provided within 15 days of receipt of this
letter,

Please serd your respanse to Ms. [oy Wvkowskl, 1900 W, Polk St, Suite 220, Chicago, [L §0612,
o iwykowski@ccbhs.org.

Thank you for your assistance. If you have any questons or suggestons as to how we can work
together 10 relocate our palients and coltaborate in the future, please fec] free ro contact me at

wioley@ccbhs,org or 312-864-6820,

Sincerely,

éu/‘u/%

William T. Foley
Chief Executive Officer
Cook County Health & Hospltals System
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September 20, 2010

Administrator
Burnham Healthcare
14500 Sputh Manistee
Burnham, IL 60633

Dear $ir or Madam:

Pursuant with the rules of the llinols Heaith Facilities and Services Review Board [IHFSRE). 1
am writing to netify you that the Cook County Health 8 Hospitals System anticipates filing a
Cerdficate of Necd application in approximately thirty days to discontinue inpatient services
at [rak Forest Hospital. Oak Forest provides three inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabilitation. Alsa, the very limited, remaining Long
Term Care services will be praposed for discontinuation, Subject to permit approval,
discontinuation ef these services is planred ta be completed on or about May 31, 2011.

In addition, the emergency room at (ak Forest, which is desiphated as a “stand-by,” witl be
converted to an wrgent care center, The limited hospital surgical services will be discontinued
as well. Outpaticnt services will continue, and, indeed, will be expanding,

When ! joined the Coak County Health & Hospitals System as Chief Executive Officer in May.
2009, Tundertook a strategic planning effort on behalf of the System as mandated by the
cnahling ordinance that created the Health & Hospltals System (o May, 2048. While the
strategic planning process extended longer than | had originally envisioned, | believe much
value was gained from systematically seeking Input from the System'’s many stakeholders—
patients, haspital providers, cammunity clinic praviders, community representatives, and our
employees and clinical staff, to name but a few. The emergenee and implications of historle
federai health care reform legislation also required close examination far its patential leng
term impact upon our health system.

On fune 25, 2010, aur System Board of Direccors approved the proposed strategic plan, As
required by ardinance, the Cook County Board of Commissjoners aiso voted to approve the
plar: on July 27, 2010. A full exposition of the approved plan can be found on our website

Our strategic plan recommends reorienting a significant partion of our resources from
inpatient services to outpatent care, With respect to 0ak Forest Hospital, inpatient services
and long term care will be supplanted by a Regional Dutpatient Center offering a
comprehensive array of outpartent care Including urpent care, primary care, specialty and
sub-specialty care, pharmacy, and ather services.
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Utilizatior data for Dak Forest Hospital for the past 24 months is shown below:

—I Patient
Admission. ADC Days
Med/Surp | 4.90% 3849 28,020
ICU| 788 5.14 3,750
Rehab | 676 13.23 5,659
LTC 1 5.25 3,832
ER (avg
visits/mo.} | 2,666
Inpaticnt
Surgery
(avg/mo.) 22

Jinvite you te comment upon whether your facllity has available capacity te assume any of
the leng tern care patients now at 0ak Forest “without restrictions, conditlons, limitations.
or discrimitation.” The [HFSRB asks that any respense be provided within 15 days of
receipt of this letter.

Please send your response to Ms. Joy Wykowskl, 1900 W. Palk St., Suite 220, Chicago, Ii.
60612, or [wykowskl@ccbhs,org.

Thank you for your assistance. If you have any questions or suggestions as to how we can
work together to relacate our patlents and collaborate tn the future, please feel free ta

contact me at wioley®@ccbhs org or 312-B64-6820.

Sincerely,
é 25 /,f,(>

william T. Faley
Chief Exerutive Officer
Cook County Health & Hospitals System
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Administrator

Callfornia Gardens Mursing & Rehab Center
2829 South Cailfornia Boulevard

Chicago, IL 60608

Dear Sir or Madam:

Pursuant with the rules of the lllinois Health Facilities and Services Review Hoard ((HFSRA), |
am writing to natify you that the Cask County Health & Haspitals System anticipates filinga
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Dak Forest provides three inpatient categories of service=-

Medical /Surgical, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be proposed for disconticuation. Subject to permit approval,
discontinuation of these services Is planned te be completed on or about May 31, 2011,

In addltion, the emergency room at Oak Ferest, which is designated as a "stand-by,” will be
converted to an urgent care center. The limited hospltal surgical services will be discontinued
as well, Qutpatlent services will centinue, and, indeed, will be expanding.

When [ joined the Cook County Health & Hospltals System as Chief Executive Officer in May,
2009, [ undertook a strategic planning effort on behalf of the Systern as mandated by the
enabling ordinance that created the Health & Hospitais System in May, Z008. Whiie the
strategic ptanning process extended longer than 1 had originally envisioned, 1 believe much
value was galned from systematically seeking input from the System's many stakeholders—
patients, hospital providers, community clini¢ providers, community representatlves, and our
employees and dinical staff, to name but a few, The emergence and implications of historic
federal health care reform legislation also required close examination for its potential long
term impact zpon our healch system,

On June 25, 2014, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan an july 27, 2018, A fuli expesiden of the approved plan can be found ¢n our website

Qur stratepic plan recommends reorlenting a significant portion of our resources from
inpatient rervices to cutpatient care. With respect to Dak Forest Hospital, inpatient services
and long teem care will be supplanted by a Reglonal Qutpatient Center offering a
comprehensive armay of sutpatient care including urgent care, primary care, spedalty and
sub-specialty care, pharmacy, and other services.
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To this end, the plan recommends reorienting 2 signlficant portion of our resources from
inpatient services to outpatient care, With respect to Oak Forest Hospital, inpatient services and
long tert care will be supplanted by a Reglonal Ourp t Center offeringa comprehensive
array of outpatient care including urgent care, primary care, specialty and sub-specialty care,
pharmacy, and other setvices,

Through its lang histery, Oak Ferest Hospital bas functoned primarily as a long term care
facility, with limiged acute inpatient services available to the long terrn care residents as needed.
As a budget savings measure, in 2007, all but a handful of long term are residents were
mansferred to other facilitles. The remalning acute care services are limited in scope—average
daily census of 56.0 this fiscal year—but still require the costly hospital overhead attendant to
inpatient care.

Utilization data for bak Forest Hospltal for the past 24 months is shown below:

Patlent
Admlssi AbC Days
Med/Surg | 4,909 3840 28,020
[cu| 788 5.14 3,750
Rehab | 676 13.23 9659
LTC 1 5.25 3,032
ER (avg
visits/ma.} 2,666
Inpatient
Surgery
(avp/mo.) 22

Tinvite you to comment upon whether your facility has available cpacity to assume any or all of
the patent load now at Oak Forest “without resirictinns, conditions, limitatons, or
discriminatton.” The IHFSRB asks that any response be provided within 15 days of receipt of this
|etrer.

Please send your response to Ms, Joy Wykowski, 1900 W. Pelk 5t., Suite 220, Chicago. IL 60612,
arj j .

Thank you fer your assistance. if vou have any questons er suggestions as to how we can work
together to relocate our patients and collaborate in the future, please fee! fres to contart me at

wiclevi@cchhsorg or 312-864-6820.

Sincerely,

éw/%

William T. Foley
Chief Executive Officer
Cook County Health & Hosplials System

[
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Administrator

Chateau Nursing & Rehah Center
7054 Madlson Street
Willowbrook, 1L 60521

Dear Sir or Madam:

Pursuant with the riles of the lllinels Health Faciiities and Services Review Board (THFSRE), I
am writing to natify you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Need application In approximately thirty days te discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabilitadon, Alse, the very limited. remaining Long
Term Care services will be proposed for discontinuation, Subject to pertait approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Forest, which is desighated as a "stand-by,” will be
cotverted to an urgent care center, The limited hospital surglcal services will be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When | joined the Cook County Health & Hospitals System as Chief Executlve Officer in May,
2009, | undertonk a strategic planning effort on behalf of the System as mandated by the
ennbling ordinance that created the Health & Hospltals System in May, 2ZD0B. While the
smategic planning process extended longer than § had orlginaliy envisioned, I beiieve much
value was gained from systematically seeking input from the System's many stakeholders—
patients, hospital providers, community clinic providers, community representatives, and our
employess and clinical staff, to name but a few, The emergence and Implications of historic
federal health care reform legislation also required close examinatien for its potential long
term impact upan aur health system.

On June 25, 2010, our System Board of Directors approved the propased strategic plan. As
required by ordinance, the Cook County Board of Commissioners alse voted ta approve the
plan on July 27, 2010. A full expositlon of the approved plan can be found on our website
[www.cookcpuntyheatth.net).

Our stratcgic plan recommends reorienting a significant portton of our resources from
inpatient services to outpatient care. With respect ta Oak Farest Haspital, inpatient services
and long term care will be supplanted by 2 Regional Dutpatient Center offeringa
comprehensive array of outpatient care éncluding urgent care, primary care, specialty and
sub-specialty care, pharmacy, and ather services,
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Utilization data for Gak Forest Hospital for the past 24 months is shown below:

Patient
Admissi ADC Days
Med/Surp | 4909 3849 28.020
ICU 788 514 3.750
Rehab | 676 13.23 9,659
LTC 1 5.25 3,832
ER {avg
visits/mo.) 2,666
Inpatient
Surgery
_[avg/mo.] 22

[ invite you to comment upan whether your facility has available cpacity to assume any of
the long tarm care patients now at Oak Forest “without restrictions, conditions, limitations,
ar discrimination.” The IHFSRE asks that any response be provided within 15 days of
receipt af this letter.

Please send your Tesponse to Ms. [a}' Wykawski, 1900 W. Polk St Sulte 220, Chicago, IL
60612, or

Thank you far your assistance. If you have any questians or suggestions as to how we can
work together to relocate our patients and collaborate in the future, please feel free to

coneact me at wiotey@ccbhs org or 312-B64-6820.

Sincerely,

év»z/‘u/%

Willilam T. Foley
Chief Executive Oflicer
Cook County Health & Hospltals System

L]
— ,‘ 6 Attachment 10




Tudd H. Streper + Prosien

Helih & Haspliak Syrier Board Mecibir

Cook Coumy Basrd of Cemmizsivesrs Dx. David . Ansell
Werrer: L Hatls « Charman Commissloner Jerry Butler
rak Couory Health & Ilm‘plll‘h Synem cm"s Da:i’:t" :(:;T;;‘m
Jargre Ramirez + Vics-Chairman Benn Chrerm,
ok County Heslth & Hospitals Sysem St. Sheila Lyee
1900 Wen Tolk Strea, Suilg 710 Dr. Luis R. Muhoo

Willlam T. Foley » CRO
ok Coanty Tiealin & Hosphiads Symsin

Chicage, Hlirnis 40612
Tek: (312) Aba-£820

Hurter E. (Y Doonedt
Andros L 2

Fue; (312) 15959
September 20, 2010

Administratar

Chicage Ridge Nursing Center
10602 Southwest Highway
Chicago Ridge, 1L 60415

Dear 5ir or Madam:

Pursuznt with the rules of the [Hinots Health Pacilitios and Services Review Board [IHF5RB), 1
am writing ta notify you that the Cook County Health & Hospilals System anticipates fiiing a
Certifiate af Need application in approxtmately thirty days to discontinue inpatient services
at Oak Forest Hospital. Dak Farest provides three inpatlent categories of service—

Medical /Surgical, Intensive Care, and Rehabillwation, Alse, the very limited, remaining Long
Term Care services will be prapased for discontinuarion. Subject to permit approval,
discontinuation af these services is planned fo be completed on or about May 31, 2011

In addition, the emetgency room at Oak Forest, which is designated as a *stand-by,” will be
converted to an urgent care center, The limited hospital surgical services will be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When [ joined the Cook County Health & Hospitals System as Chief Executive Dfficer in May,
2009, L undertook & strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 200:8, While the
strategic planning process extended longer than [ had origiually envisioned, [ believe much
value was gained from systematically seeking input frem the Sysiem’s many stakehnlders—
patients, hospital providers, community clinic providers, cammunity representatives, and our
employees and clinical staff, to nzme but a few. The emergence and implications of historic
federal health cre reform legisiation also required close examination for its potental long
term impact upon our health system.

On June 25, 2010, our System Board of Directors appraved the proposed strategic plan, As
required by ordinance, the Cook County Board of Commjssioners also voted to apprave the
plan on July 27,2010, A full exposition of the appraved plan can be found on our website

(www.corkcountyhealthnet).

Our.strategic plan recommends reorienting a significant portion of our resources from
inpatient services to outpatent care. With respect to Oak Forest Hospiral, Inpatient services
and long term care will be supplanted by a Regional Qutpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, speclalty and
sub-specialty care, pharmacy, and other services,
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Utllization data for Oak Farest Hospital for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4,905 3B.49 - 128,020
Icu| 788 5.14 3,750
Rehabk | 676 13.23 9,659
LTC 3 5.25 3,832
ER (ave
visits /ma.) 2.566
Inpatient
Surgery
(avg/mo.) 22

| invite you to comment upon whether your facility has available capacity to assume any of
the long term care patients now at Oak Forest "without restrictions, conditions, limitadons,
ar discrimination.” The THESRH asks that any respanse be provided within 15 days of
teceipt of this letter.

Please send your response to Mxs Joy Wykowski, 1900 W. Palk St, Suite 220, Chicago, IL
60612, or jwykowski@ecbhs.arg.

‘Thank you for your assistance. If you have any questions or suggestions as ta haw we can
~ waork together to relocate our patients and coliaborate in the future, please feel free to

contact me at wioley®cchhs org or 312-664-6520.

Sincerely,

évf/a/;'/>

William T. Foley
Chief Executive OfTicer
Cook County Heaith & Hospitals System
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inpatient services to outpatient care. With respect to Oak Forest Hospltal, Inpadient services and
long term care will be suppianted by a Regional OGutpatient Center offering a comprehensive
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September 20, 2010

Administrater

Columbus Manor Residential Care Home
5107 21 West Jackson Boulevard
Chicago, IL 60644

Dear Sir or Madam:

Pursuant with the rules of the lilinois Health Facilities and Services Review Board (IRFSRE), |
am wrlting to netify you that the Cook County Health & Hospitals System anticipates filing a
Cerdficate of Need application in approximatety thirty days to discontinue inpatient services
at Oak Forest Hospital, Oak Forest provides three inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabllitaton. Aise, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject ta permit approval,
discontinuation of these services is planized te be completed on ¢r about May 31, 2011,

in additien, the CMErgency Toom at Dak Forest, which is designated as a “stand-by,” will be
converted to an urgent care ¢enter, The limited hospital surgical services will be discontinued
as well. Dutpatient services will continue, and, indeed, will be expanding,

When | |oined the Cook County Health & Hospitals System as Chief Executive Officer in May,
20119, 1 undertook a swategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than | had originally envisioned, 1 believe much
value was gained frem systematically seeking input from the System's many stakeholders—
patients, hospital providers, community clinic providers, community representatives, and aur
employees and clinical staff, te name but a few. The emergence and implications of histaric
federal health care reform legislation also required ciose examination for its potential long
term impaci upon our health system.

On june 25, 2010, our System Hoard of Directors approved the proposed strategic plan. As
required by ardinance, the Cook County Board of Commissioners also voted to approve the

array of outpatent care including urgent care, primary ¢are, specialty and sub-specialty care,
pharmacy, and other services.

Through Its lnng history, Qak Forest Hospital has funetioned primarily as a leng term care
Facility, with limited acute inpatient services available to the long term care restdents as needed.
As a budget savings measure, In 2007, ail but a handfual of long term care residents were
transferred to other farilities. The remaining acute care services are limited in scope—average
dally censas of 56,0 this fiscal year—but still require the costly hospital overhead attendant to
inpatient care.

Utilizatlon data for Oak Forest Hospltal for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/5Surg | 4909 3849 28,020
ICU] 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3,832
ER [avg
vishts/mo.) 2,664
[npatient
Surgery
{avg/mo.) 2

Yinvite you to comment upon whether your facliity has available capadty 10 assume any or ali of
the patent load now at Dak Forest *without restrictions, econditions, limiztons, or
discrimination.” The IHFSRB asks that any response he providid within 15 days of receipt of this
lerter.

Please send your response to Ms. [oy Wykowski, 1900 W. Polk St, Sulte 220, Chicago, IL 60'612.
ar

Thank you for your assistance. If you have any questions or suggestions as to how we can work
together te relocate our padents and collaborate in the future, please feel free to contact me at

wloley@ccbhg org or 312-864-6820.

plan on July 27, 2010. A full expasition of the approved plan can be found on aur website

Sincerely,
Our strategic plan recommends reorienting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and lang term care will be supplanted by a Regional Qutpatient Center offering a —
coemprehensive array of outpatient care including urgent care, primary care, specialty and 275 e
sub-speciailty care, pharmacy, and other services,

William T. Foley
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September 20, 2010

Administrator

Columbus Park & Rehab Center
901 South Austin

Chicago, IL 60644

Dear Sir or Madam:

Pursuant with the rules of the [llineis Health Facillties and Services Review Board (IHFSRB), |
am writng to eotfy you that the Cook County Health & Hospitals System anteipates fitinga
Certficate of Need application In approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest pravides three inpatient categories of service—
Medical/Surgicl, Intensive Care, and Rehabillation, Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation, Subject to permit approval,
discontinuation of these services is planned to he completed on ar about May 31, 2011,

In addidan, the emergency ronm at Oak Forest. which is desighated as a "stand-by,” will be
converted to an urgent care center, The limited hospltal surgical services will be discontinued
as well. Dutpatient services will cantinue, and, indeed, will be expanding.

When [ joined the Cook County Health & Hospltais System as Chief Executive Officer in May,
2009, { undertook a strategic planning effort on behalf of the System as mandated by the
enabling ardinance that created the Health & Hospltals System in May, 2008. While the
strategic planning process extended longer than | had originally envisioned, 1 believe much
value was galned from systematically seeking input from the System’s many stakeholders—
patients, hospital providers, communlty dinic providers, community representatives, and our
employees and clinical staff, o name but & few. The emergence and Implicadons of historic
federal health care reform legislation also required close examination for ts potential long
term fmpact upon our health system,

On June 25, 2010, our System Board of Directors approved the proposed sirategic plan. As
required by ordinance, the Caok County Board of Commissioners also voted to approve the
plan on july 27, 2014, A full exposition of the approved plan can be found oh our website

Qur strategic plan recommends reorlenting a significant portion of our resources from
inpatlent services to outpatient care. With respect to Dak Farest Hospital, inpatient services
and Jong term care will be supplanted by a Reglonal Outpatient Center offering a
comprehensive array of outpatent care Including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Te this ¢nd, the plan recommends recrienting a significant portlon of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, apacient services and
long term care will be supplanted by a Reglonal Outpatient Center offering 2 comprehensive
array of outpatient care including urgent care, prirary care, specialty and sub-specialty care,
pharmacy, and other services.

Through [ts long history, Oak Forest Hospital has functioned primarity as a long term care
Faeflity, with limited acute Inpaient services available 1o the long term care residents as necded.
As a budget savings measure, in 2007, all but a handful of long term care resldents were
transferred w ether facilities. The remaining acute care services are limited In scope—average
daily census of 56.0 this fiscal year—but stll require the costly hospital averhead acendant to
inpatiens care,

Udlization data for Onk Forest Hospital for the past 24 months is shawn below:

Patient
Admissions ADC Days
Med/Surg | 4909 3849 28.020.
ICU) 788 5.14 3750
Rehab | 676 1323 9,659
LTC 1 5.25 3832
ER (avg
visits/mo.) 2,668
Inpatient
Surpery
(ave/mo.) 22

| invlte you to comment upon whether your facility has available capacity to assume any or all of
the padent load now ar Oak Forest "withourt restrictions, conditions, limltations, er
discrimination,” The [HFSRB ashks that any response be provided within 15 days of receipt of this
leteer.

Please send your response to Ms, Joy Wykowski, 1900 W. Polk St, Suite 220, Chicago, IL 60612,
or jwvkowski@ccbhs orp.

Thank you for your assistance, [f you have any guestions or suggestions as to how we c2n work
together to relocate our patients and collzborate in the fuzure, please fee) free to conact me ar
hhiqre or 312-864-6820.

Sincerely,

b s

William T. Foley
Chlef Executlve Dificer
Caok County Health & Hospltals System
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September 20, 2010 Patient
Adminl Admissions ADC Days
minlstrater Med/Surg | 4,509 38.49 28,020
Concord Extended Care icu| 788 514 3,750
9401 South Ridgeland Avenuc Rehab | 676 13.23 9,659
Oak Lawn, IL 60453 LTc| 1 5.25 3,832
Dear Sir or Madam: |
Pursuant with the rules of the lllinois Health Eacilities and Services Review Board {IHFSRB), I ER (avg
am writing te notlfy you that the Cook County Hezlth & Hospitals System anticipates fiting a visits/mo.) | 2666
Certificate of Need application in approximately thirty days to discontinue inpatient services Inpatient
at Dak Forest Hospital. Oak Forest provides three inpatient categories of service— Surgery |
Medical /Surgical, Intenstve Care, and Rehabilitation. Alsn, the very limited, remaining Lang {avg/mo,) 22 |

Term Care services will be proposed fer discortinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,
1invite you to comment upon whether your facility has available capacity to assume any of

In addition, the emerency room at Oak Forest, which is designated as a "stand-by,” will be the iong term eare patients now at Oak Forest "without restrictions, conditians, limitatiens,
converted to an urgent care center, The limited hospital surgical services will be discontinued ot diseriminatlon.” The IHFSRB asks that any response be provided within 15 days of

as well Dutpatlent services will continue, and, indeed, will be expanding, receipt of this lenter.

When [ joined the Cook County Health & Hospitals System as Chief Executive Officer tn May, Please send your response to Ms. Joy Wykowski, 1900 W. Palk St, Suite 220, Chicaga, 1L
2009, | undertook a strategic planning effort on kehalf of the System as mandated by the 60612, or 3

cnabling ordinance that created the Health 8 Hospltals System in May, 2008. While the

strategic planning process extended longer than 1 had sriginally envisioned, I believe much Thatk you for your assistance. 1f you have any questions or suggestions as Lo how we can
value was galned from systematically secking input from the System’s many stakeholders— work together to relocate our patients and collaborate in the future, please feel free to
patients, hospital providers, community clinic providers, community representatives, and our contact me at wipley@ccbhs org or 312-864-6820,

emplayecs and clinical stall, te name but a few, The emergence and implications af historic

federal health @re reform teglslation also required close exarnination for its potential long Sincerely,

term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As

required by erdinance, the Cook County Board of Commissioners also voted to approve the

plan on July 27, 2010. A full exposidon of the approved plan can he found on cur website 5 //-

Dur strategic plan recommends reorienting a significant portien of our resources from

inpatient services to ourpatient care, With respect to Dak Forest Hospital, inpatient services William T. Foley

and long term care will be supplanted by a Reglonal Outpatient Center offering a Chief Executive Officer

comprehensive array of outpatient ¢are including urgent care, primary care, specialty and Cook County Health & Hospltals System

sub-specialty care, pharmacy, and other services.

* Ardelriory § Commvally Heuith Mwbwerk + Cormak Haeath Sarvless = Cock Cornty Dopertarent wf Public Huwlth »
* Jotm M Etreger, Jr. Hespitul * Owh Ferart Haapitol « Providen) Hospiie! « Awth ML Rotirtwin CORE Cambar +

‘We Bring HealthCARE 16 Your Community

SENDCIY: COMMLETT THIS SRCTION COMPLETE THIS SECTION ON DELIVERY

. [l

m Gomplats toa 1, 2, wnd 3. Alen tortoietn A, fignars gt .
manmfﬂwmhm. X ﬁ ) = ;
-:';mw:-mmmmmnm B TF qu‘m:
= Atiach thia card to the back of the maliplece, G- 22-10 !
ar an the front H spaco pemite, T O |
1. Articie Addresed 16: ¥ YES, e dalivary scdrwnooiow: [ Ho: H
1

Inls [
Administratar !
Concord Emtended Care |
9401 South Ridgeland Avenue = l

Oak Lawn, IL 60453 . Corttnd Mt D) Eewess bisk

i

4. Prosmieaad Dabvany? (Extrk o) O ves 1

]

e i it 7007 0730 0085 5045 G021 !
PS Form 2811, Fetruary 2004 [r——————— \mﬂqm:

Attachment 10




Tadd H. Stroger » President

Hralth & Howptials Syctean Baard Members

Cock County Board of Camminioners Dr, Duavid A, Aneell
Warren L. Bats + Chairman Cwé:i:_xcmmcl.:ql Banler

ook County Health & Hospitals Syucmn vid M. Carvalba

B Y pitsls 3y ‘Quin R Gulten

_ Jorpe Rumdres - Yice-Chaitramn Benn Greenspan

Zeak County Heatth & Hoopitads Synem St Shella Lyae
Willlem T, Fobty » CEO 1900 West Pol Sireet, Sente 220 D, Lo K. Mufior

N n Chicago, IRinais 50612 Heather E. O' Dot

couk Crarnty Health & Hoopitals Sysiem Tel; (317 Mod-5820 Andrea L. Xopp
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September 20, 2010

Administrator

Cemmunity Care

4314 South Wabash Avenue
Chicago, IL 60653

Dear Sir ar Madam:

Pursuant with the rules of the lllinois Health Facilities and Services Review Board (IHFSRBE), |
am writing to natify yeu that the Cook County Health & Hospitals System anticipates filinga
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Dak Forest Hospital. Oak Farest provides three inpatient categories of service—
Med:ical/Surpical, [ntensive Care, and Rehakbilitation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinnation of these services is planned 1o be completed on or about May 31, 2011,

In addltior, the emergency room at Dak Forest, which is designated as a "stand-hy,” will be
converted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When I joined the Cook County Health & Hospitals Systern as Chief Executive Officer in May,
2009, 1 undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than I had originally envisioned, [ believe much
value was gained from systematically seeking input from the System's many stakehalders=-
patients, hospital providers, community clinic previders, community representatives, and our
employees and clinical staff, to name but a few. The emergence and implications of historic
federal health care reform legislation alse required close examination for its potential long
term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Comimistioners alse voted to approve the

plan on July 27, 2010. A full exposition of the approved plan ¢an be found on our wehbsite

(www.cookcountyhealth.net).

Our strategic plan recommends reorlenting a significant pertion of our resources from
inpatient services to outpatient care. With respect to Oak Ferest Hospital, inpatient services
and long term care will he supplanted by a Reglonal Qutpatlent Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Utltizaton data for Oak Forest Hospital for the past 24 months is shown below:

Patient
Admlssions ADC Days

Med/Surg, 4,909 3845 28,020

IC | 788 5.14 3,750

Rehab | 676 13.23 9,659

LTC 1 5.25 1,832
ER (avg

visits/fma.} 2,666

Inpaticnt
Surgery

{avg/mo.) 22

Tinvite you to comment upon whether your facility hag available capacity to assume any of
the long term care patients now at Oak Forest “without restrictions, conditions, limitations,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this ietter.

Please send your response to Ms. Joy Wykowski, 1900 W. Palk 5t,, Suite 220, Chicago, 1L
60612, or jwykowski@cchiisorg.

Thank you for your assistance. If you have any guestiens or suggestions as ta how we can
work together to relocate our patients and collaborate in the future, please feel free to

contact me at wioley@ecbhs.org or 312-864-6B20.

Sincerely,

b o

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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September 20, 2010

Administrator

Countryside Nursing & Rehab Canter
1635 East 154th Street

Dolton, 1L 60419

Drear Sir or Madam:

Pursuant with the rules of the [llinois Health Facilities and Services Review Board {IKFSRE), [
am wiiting 1o notlfy you that the Cook County Health & Hospltals System anticipates ling a
Certificate of Need application In approximazely thirty days to discentinue inpatient services
at Oak Forest Haspital, Oak Forest provides three inpatient categores of service—

Medical fSurgical, Intensive Care, and Rehabilitation, Also, the very limited, remaining Long
Term Care services will he proposed for discentinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Qak Forest, which is designated as a "stand-hy,” will be
converted to an urgent care centor, The limited hospital surgieal services will be discontinued
as well. Qutpatient services wili continue, and, indeed. witl be expanding.

When | joined the Cook County Health & Hospitals System as Chief Execative Officer in May,
2009, 1 underzook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospltals System in May, 2008. While the
strategic plarning process extended longer than I had originally envisioned, 1 believe much
value was galned from systematically seeking input from the System's many stakehelders—
patents, hospital providers, commurity clinic providers, community representatives, and our
employees and clinical staff, to name but a few. The emergence and implications of histaric
federal health care reform ieglslation also required close examination for Its petentlal lang
term lmpact upon our health sysiem.

On June 25, 2010, our System Board of Directors approved the proposed strateglc plan, As
reguired by ordinance, the Cook County Board of Commissicners also voted to approve the
pian on July 27, 2010. A full exposition of the approved plan can be found on aur website

[ E

Qur strategic plan recommends resrienting a significant portion of aur resources from
inpatient services to outparient care, With respect to Oak Forest Hospital, inpatent services
and lang term care will be supplanted by a Reglonal Cutpatient Center offering a
camprehensive array of outpaticnt care Including urgent eare, primary care, speclalty and
sub-specialzy care, pharmacy, and other services.

bk r A Houlth + Carmval Haoith karviok ¢+ Codk Counly Deparinesnt
* Jubo W Stvoger, . Meaplied © Owk Farert Hacpin! © Pravider! Hespito! + Ruth M. Rethsiein CORE Carrier *

We Bring Hea: WCARE 10 Your Commusity

SENDER: COMPLETE THIS SECTION

LOMPLETE T3 SECTiON on GELAERY

Adminlstrator o
Countryside Nursing & Rehab (5
2635 East 154th Street
Dotten, IL 60418

T 7 =
i 007 D710 DODs gpyg bog?
8 Fam 3871, Fobrury 200¢ Crmeetis R Fcmn

~|72-

ol Poblla Maaith «

September 20, 2010
Page 2

Utilization data for Oak Farest Hospital for the past 24 months is shown below:

Patient
Admissions ADC Days
Med /Surg | 4,909 38.49 28,020
ICU| 768 5.14 3.750
Rehab [ 676 13.23 9,65%
LTC 1 5.25 3,832
ER (avg
visits/mo.) 2,666
Inpatlent
Surgery
{avg/mo.) 22

[ invite you to comment upon whether your facility has available capaclty to assume ary of
the lang term care patents now at Dak Farest "without restrictlons, condltons, [imitatlans,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this letter.

Please send your response to Ms. Joy Wykowski, 1900 W. Polk St, Suite 220, Chicago, [L
60612, or pwykowski@cchhsorg.

Thank you for your assistance. If you have any questions or suggestions as to how we can
work together to relocate our patients and collaborate in the future, please fee} free to

contact me at wloley@cghhs,org or 312-864-6820.

Sincerely,

é(/"-/%

William T. Foley
Chief Executive Dfficer
Cook County Health & Hospitals System
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September 20, 2010

Administrator

Courtyard Healthcare Center
3601 South Harlem Avenue
Berwyn, IL 60402

Dear Siror Madam:

Pursuant with the rules of the llinois Health Facilities and Services Review Board (IHFSRE), |
am writing to notify you that the Cook County Health & Hospltals System anticipates fliing a
Certificate of Need applicadon in approxtmately thirty days to discontinue Inpatient services
at Oak Forest Hospital. Oak Forest provides three inpatlent categories of service—
Medical/Surgleal, [ntenstve Care, and Rehabllitation, Alse, the very limited, remalining Long
Term Care services will be proposed for disconstnuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Forest, which is designated as a "stand-by,” will be
converted to an urgent care center, The limited hospital surgical services witl be discontinued
as well Outpatent services wil) continue, and, indeed, will be expanding.

When | foined the Cook County Health & Hospltals System as Chief Executive Officer in May,
2009, | undertook a strategic planning effert on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospltals System Ln May, 2008, While the
strategic planning process extended longer than | had originally envisloned, | believe much
value was gained from systematically seelting input from the System's many stkeholders—
patients, hospital providers, community elinle providers, community represenwtives, and our
employees and clinical staff, to name but a few. The emergence and implications of historic
federal health care reform legislation also required close mmlnadun for its potential long
term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissloners also vaterd to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

Qur strategic plan recommends reorfenting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and fong term care will be supplanted by a Reglonal Outpatient Center offering a
camprehensive array of outpatient care including urgent care, primary care, speclatty and
sub-specialty care, pharmacy, and ather setvices.
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To this end, the plan recommends reorienting a signlficant portion of our resources from
Inpatient services to outpatient care, With respect to Dak Forest Hospital, inpatient services and
long term care will be supplanted by a Regional Dutpatient Center offering a comprehensive
&rray of outpatient care including urgent care, primary care, spedialty and sub-specialty care,
pharmacy, and ather services,

Through Its long history, Oak Forest Hospital has functioned primarily as 2 long term care
Faclkity, with limited acule inpatient services avallable to the long term care resldents as needed.
As 1 budget savings measure, in 2007, all but a handful of long term care residents were
transferred to ather facilides. The remalning acute care services are limited in scope—average
dafly census of 56.0 this Ascal year—but still require the costly hospital overhead attendant w
Inpatient care.

Udllization data for Dak Forest Hospital for the past 24 moaths is shawn below:

Patient
Admissions ADC Days

Med/Surp | 4909 38.49 28,020

ICU| 788 5.14 3,750

Rebab | 676 13.23 9,659

LTC 1 5.25 3,832
ER (avg

| visits/mo) | 2,666

Inpatient
Surgery

{avg/mo.) 22

1 invite you to comment upon whether yaur fadliry has available capadty to assume any or all of
the padent load now at Dak Forest “without restrictions, conditions, imitations, or
discriminatian.” The [HFSRB asks that any response be provided within 15 days of recelpt of this
letrer,

Please send your resy to Ms. Joy Wyk Id, 1900 W. Polk St, Suhe 220, Chicago, I 60612,
or jwykowski®ecbhsorg.

Thank you fer your assistance. if you have any questions or suggestions as to haw we can work
together to relocate our patents and coflaborate in the Arture, please feel free to contact me at

widley@cchhs org ar 312-864-6820.

Sincerely,

éic/‘u./%

William T. Foley
Chlef Executive Officer
Cook County Health & Hospltals System
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September 20, 2010

Administratar

Crestwood Care Center
14255 South Cleero Avenue
Crestwood, IL 50445

Dear Sir or Madam:

Pursuant with the rules of the lllinols Health Facliities and Services Review Board (IHFSRB), [
am writing to notify you that the Cook County Health & Hospitals Systemn anticipates filing a
Certficate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three inpatlent categories of service—
Medical/Surgical, intensive Care, and Rehabilitation. Alse, the very limited, remaining Long
Term Care services will be proposed for discontinualion. Subject to permlt approval,
discontinuation of these services Is planned to be completed on or about May 33, 2011,

In addition, the emergency raom at Oak Forest, which is designatet as a "stand-by,” will be
canverted to an urgent care center. The limlted hospital surglcal services will be discontinued
as well Qutpalient services will continue, and, indeed, will be expanding.

When | joined the Cook County Health & Hospltals System as Chief Executive Officer in May,
2009, 1 undertook & strateglc planning effort on behalf of the System as mandated by the
enabling erdinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than ! had originally envisioned, 1 believe much
value was gained from systematically seeking Input from the System's many stakeholders—
patients, hospital providers, community clinl¢ providers, community representatives, and our
emplayees and clinical stalf, to name buta fow. The emergence and implications of histaric
federal health care reform legislation also required close examination for its potential long
term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissiobers also voted to approve the
plan on July 27, 2010. A full expositlon of the approved plan can be found on our wehsite

Qur strategic plan recommends reorienting a sigaificant portion of our resources from
inpatent services to outpatent care. With respect 10 Qak Forest Hospital, inpatient services
and long term care will be supplanted by a Beglonal Outpatient Center offering a
comprehensive array of outpatient care including urgent eare, primary care. specalty and
sub-specialty care, pharmacy, and other services, i

September 20, 2010

Page 2

Utflization data for Oak Forest Hospital for the past 24 months is shawn helow:

Pattent
Admissions ADC Days

Med/Surg | 4,909 38.49 28020

ICu| 7es 5.14 3,750

Rehab | 676 13.23 9,659

LTC 1 5.25 3,832

ER (avg
visits/mo.] 2,666
Inpatient
Surgery

(avg/mo.) 22
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| invite you to comment upen whether your facility has avafllable capacity te assume any of
the leng term care patients now at Oak Forest “withoust restrictions, conditions, limimtions,
or discrimination.” The [HFSRB asks that any response be provided within 15 days of
receipt of this lecter,

Please send your response ta Ms. ]oy Wykawski, 1300 W, Polk St., Sulte 220, Chicago, 1L
60612, or

Thank you for your assistance. If yau have any questions or suggestions as ta how we can
wark together to relocate aur patients and collaborzte in the future, please feel free to

contact me at wipley@ccbhs.org or 312-864-6820.

Sincerely,

é«/x/%

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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: ’ I Rerhet E.0' lizati .
Cuok County itk & Houpiah Symers e oop ' O Urlization data for orest Hospltal for the past 24 months is shown below
Fax: 012) 699
September 20, 2010
Patient
Administrator Admiss ADC Days
Crestwood Termace Med/Surg | 4.909 384% 28,020
13301 South Central Avenue Icui| 788 5.14 3,750
Crestwood, IL 60445 Rehab | 676 13.23 9,659
| LTe 1 5.25 2832
: Pear Sir or Madam:
| Pursuant with the rules of the lllinois Health Facilities and Services Review Board (IHFSRE), [ ER (avg
am writng to notify you that the Caok Cn_unty Heal‘th & Hﬂsplta|§ System anticipates llling a vislts/imn.] 2,666
Certificate of Need application In approximately thirty days to discontinue Inpztient services —“] 4
at Oak Forest Hospltal. Oak Forest provides three inpatient categories of service= ;pa cent
Medical /Surgical, Intenslve Care, and Rehabilitation. Aiso, the very fimited, remaining Long (a:”g’?;'z) 2

Term Care services will he propased for discontinuation. Subject to permlt approval,
discontinuation of these services is planned to he completed on or about May 31, 2011,
[ invite you to comrent upon whether your facility has available capacity to assume any of
the long term eare patients now at Qak Farest “withaut restrictions, condidons, limitations,
or discrimination.” The #11FSRB asks that any response be provided within 15 days of
receipt of this lener.

[n addition, the emergency room at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center, The llmited hospital surgical services will be diseontnued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When [ joined the Cook County Health & Hospitals System as Chief Executive Cfficer In May,
2009, ] undertook a strategic planning effort an behalf of the System as mandated by the
enabling ordinance that created the Health & Hespitals Sysiem in May, 2008, While the
stratepdc planning process extended longer than | had originally envisionad. 1 believe much
value was galned from systematically seeking input from the System'’s many stakcholders—
patients, hospital providers, community clinic providers, community representatves, and our

Plezse send your response to Ms. Joy Wykowski, 1900 W. Poik St Suite 220, Chicago, IL
61612, or fwykowski®ccbhs.org.

Thank you for your assistance. [f you have any questions or sugpestions as to how we can
work together to reloeate our patients and collaborate in the future, please fee! frec to

contact me at wipley@cchhs.orp ar 312-864-6820.

employees and clinlcal 5taf, to name but a few. The emergerce and implications of historic
federal heaith care reform leglslation also required close examination for its potental long
tezm impact upon our health syster. Sincerely,

On [une 25, 2010, our System Board of Directors approved the proposed strategle plan. As
required by ordinance, the Cook County Board of Cemmissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be ound o our webslte

(www.coskcountyhealth.net).

Cur strategic plan recommends reartenting a significant portion of cur resources from

inpatient services to outpatient care. With respect to Gak Forest Hospital, Inpatient services

and long term care will he supplanted by 2 Reglonat Qutpatlent Center offering a William T. Foley

comprehensive array of outpatient care including urgent czre, primary care, specialty and Chief Executive Officer

sub-specialty care, pharmacy, and other services. Cook County Health & Hospliats System
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Todd H. Stroger » Frodom
Cook Courty Basm of Cammizsionens
Warren L. Ml » Chairmen
Curd County Health & Hespriadt Symem
Jarge Raamdney + Vico-Chaiman
Caak Counly Health & Hosmule Sywem

Dr. David A, Ansell
Commissiones Jerry Buler

i R. Gokka
Bern deecmapan
Sr. Sheila Lyme

Withem T. Fokey - CBO 1900 Went Polk Strext, Suite 220 Dr. Leis k. Mz
: Chicapo. Ihinvis 60612 Henhet E (¥ Donsl]
ook County Health & Howgitals Sysiem T e plfidns
Fax: (312 8620994

September 20, 2010

Administrator
Deerbrook Care Center
306 Larkin Avenue
Jaliet, IL 60435

Dear Sir or Madam;

Pursuant with the rules of the 1llinois Health Facilities and Services Review Board (IHFSRA], |
am writing to notify you that the Cook County FHealth & Hospitals System anticipates filing a
Cerdficate of Need application In approximately thirty days to discontinue inpatient services
at Dak Farest Hospital, Oak Forest provides three inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabilitation, Also, the very limited, remaining Long
Term Care services will be preposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned 10 be completed on or about May 31, 2011,

[n addition, the emergency room at Qak Forest, which fs designated as a “stand-by,” will be
converted to an urgent care center. The limited hespital surgical services will be discontinued
as well. Oumpatient services will contibue, and, Indeed, will be expanding.

When | joined the Cook County Health & Hospitals System as Chief Executive Qfficer in May,
2009, | undertook a strategic planning effort on behatf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process excended longer than 1 had originally envisioned, [ believe much
value was gained from systematically seeking input from the System's many stakeholderg--
paticnts, hospital providers, community clinic providers, community representatives, and pur
employees and clinical staff, to name but 2 few. The ermergence aud implications of histeric
lederal health care reform legislation also required close examination for its potential long
term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook Ceunty Board of Commissioners zlso voted to approve the
plan on July 27, 2010. A full expositlon of the approved plan can be found on our website

(www.covkcountyhealth.net). .

Our strategic plan recommends reorienting a significant portion of our resources from
inpatient services to outpatient care, With respect 10 Oak Forest Hospital, inpatient services
and long term care will be supplanted by 2 Regional Outpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and nther services.

Mealth & Helinls Spneen Tosrd Members

September 20, 2010
Page 2

Utilization data for Dak Forest Hospital for the past 24 menths Is shown below:

. bk & Heatth rit « Cormak Meaith Sarvices * Covk Coonty Departoset of Public Hecith «
+ lotm M. Stragar, ir. Hespital » Duk Ferest Hespiial » Providom Mesplial + Rwith M. Gothebeln OORE Canter «

We Bring Healts€ARE v Your Community

SENDER: COMPLETE THIS SECTICN COMPLETE THIS SECTAN 0N DELIVERY

&0 that wa can rvium e 2 to you.
W Atwach thia card o tha baak of the mal
or ohn ihe front F epeos permits.

1. srticie Acdmesed o

Adminiftor
Deerbrogk Care Center
305 Larkin Avenue
Ioliet, IL 60435

ranatar kom sceviw o)
P8 Form 3811, February 2004

Drarmetic Returm Recsiol IS0 1640

Patient
Admissions ADC Days

Med/Surpg | 4,909 18.49 28,020

ICU| 738 5.14 3,750

Rehab | 676 13.23 9,659

LT 1 5.25 1,832

ER [avg
visits/mo.} 2,666
Inpatient
Surgery

{avg/me.] 22

linvite you to comment upon whether your fadlity has available capacity to assume any of
the long term care patients now at Oak Forest “without restrictions, conditions, limitations,
or discriminatien.” The THFSRB asks that any response be provided within 15 days of
receipt of this letter.

Please send your response to Ms. Joy Wykowski, 1900 W. Polk St, Suite 220, Chicago, IL
60612, nr jwykowski@ccbhsorg.

Thanok you for your assistance. If you have any questions ar suggestians as to how we can
work together to relocate our patients and collaborate in the future, please feel free to

contact me at wipley@ccbhs.org or 312-864-6820.

Sincerely,

oo

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System

~(76 -
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Willam T. Fobey » CEO 1900 Weu Polk Soee, Swue 720 Dr. Lafs R Mokor
. y Chicaga. Hlincis 60612 Eether E ODianeeti
ook County Hrallh & Homials Symon Tel: {312) 0646120 Awdres L Zogp
Fax; (317} 85 5954 .
September 20, 2010
Administrator

Nolton Healthcare Centre
14325 South Blackstone
_Dultun, IL 60419

Bear $ir or Madam:

Purtuant with the rules of the [llinols Health Facllitles and Services Review Board (IHFSRB), 1
am writing to notlfy you that the Cook County Health & Hospitals System anticipates filinga
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospltal. Oak Forest provides three inpatient categories of seTvice—
Medical/Surgical, Intenstve Care, and Rehabilitation. Alsc, the very limlted, remaining Long
Term Care services witl be proposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned ta be completed on or about May 31, 2011,

In addition, the emeTgency room a1 02k Forest, which is designated as a "stznd-by,” will be
converted Lo an urgent care center. The limited hospltal surglcal services will be discontinued
as well, Gurpatlent services will continue, gnd. Indeed, will be expanding.

When | joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, | undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. White the
strategic planning process extended longer than | had originally envisioned, [ believe much
value was gained from systematically seeking input from the Sysiem's many stakeholders—
patients, hospital providers, communlty clinic praviders, community representatives, and our
employees and clinical swafl, to name but a few. The emergence and implications of historic
federal health care reform leglslation also required close examination for its potential long
term Impact upon our health system.

0Om June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Cammissioners also voted ta approve the
plan on Juty 27, 2010. A full exposition of the approved plan can be found on our website

Qur strategic plan recommends rearienting a significant portion of our resources from
inpatlent services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Regional Outpatient Center offering 2
tomprehensive array of outpalient care including urgent care, primary re, specialty and
sub-specialty care, pharmacy, and other services.

Bealth & Hospdlals System Boord Members
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September 20,2010
Papge 2

Utllizatlon data for Oak Forest Hospital for the past 24 months is shown below:

Patient
Adnissions ADC Days
Med/Surg | 4,909 3B.49 28,020
| 788 5.14 3.750
Rehab | 676 13.23 9.65%
LTC 1 5.25 3,832
ER (avg
visits/mo.) | 2666
[npatient
Surgery

{avg/ma.) 22

Einvite you to comment upon whether your facllity has available capacity to assume any of
the lang term care patients now at Oak Forest "without restrictions, conditions, Hmitations,
or discrimination.” The [HFSRB asks that any respanse be provided within 15 days of
receipt of this letter,

Please send your response to Ms. Joy Wykowskl, 1900 W, Polk §t., Sulte 220, Chicago, Il
60612, or jwykawski@iechhs.org.

Thank you for your assistance. If you have any questions or suggestions as to how we can
work tagether to relocate aur patients and callaborate in the future, please feel free to
contact me at wioley@cchhs.org or 312-864-6620.

Sincerely,

ém%

William T. Foley
Chlef Executive Officer
Cook County Health & Hospitals System

Attachment 10




Todd B, Slroger + Presitem
ook Counry Doand of Commiuionan

Warren 1., Ratia + Crairman

' COOK COUNTY HEAL

& HOSPITALS SYSTEM

Heallh & Howphals SyMtet Bosrd Members
Tr. Davld A, Aneell

Comrrissioner lerry Butler Scptember 20, 2010

- ; Larvid N, Carvilhe
Inok Courly Heshh & Hosriah Symem Nllﬂoh;n Page 3
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September 20, 2010

Patient

Administrator Admissions ADC Days
Emeritus at Burr Ridge Med/Surg | 4909 38.49 28,020
6801 Highgrove Boulevard 1cU 788 5.14 3,750
Burr Ridge, IL 60521 Rehab 676 13.23 9.659

LTC 1 5.25 3,832
Dear Sir ar Madam:
Pursuant with the rules of the [Hinois Health Facdilities and Services Review Board {IHFSRB}, 1 ER@vg
am writing ta notlfy you that the Cock County Health & Hospitals System anticipates filing a visits/mo.) 2666
Certificate af Need application in approximately thirty days te discontinue inpatient services I atient- *
at Oak Forest Hospital. Oak Forest provides three inpatient categories of service— SE e
Medical/Surgical, Intensive Care, and Rehabilitation, Also, the very limited, remaining Long {avsmr:] 22

Term Care services will be proposed for discontinuadoen, Subject vo permit appraval,
discontinuation of these services is planned to be completed on or about May 31, 2011.
linvite you to comment upon whether your facilicy has avallable capacity to assume any of
the long term care patients naw at Ozk Forest “without restrictions, conditions, limitations,
or discrimination.” The JHFSRB asks that any response he provided within 15 days of
receipt of this letter.

In addidan, the emergency room at Oak Forest. which is designated as a “stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When | joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, | undertock a strategle planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strateglc planning process extended longer than | had originally envisioned, ] helieve mudh
value was pained from systematlclly secking input from the System's many stakeholders—
patients, hospital providers, community dinic providers, community representatives, and our
employees and clinical staff, to name but a few. The emergence and implications of historic
federal health care reform legislation also required close examinatton for its potential long
term impact upen our health system.

Please send your response to Ms, Joy Wykowskd, 1900 W. Polk St, Sulte 220, Chicago, IL
60612, or jwykowski@cchhs.org.

Thank you for your assistance. If yau have any questions or suggestions as to how we can
wark together to relacate our patients and coliaborate in the future, please feel free to

contact me at wipley@gcbhs orp or 312-864-6820.

Sincerely,

éu/q,/;’/>

Witliam T. Foley
Chief Executive Qfficer
Cook County Health & Haspitals System

On June 25, 2010, our System Board of Directors approved the proposed stratagic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on july 27, 2010. A full exposition of the approved plan can be found on our wehsite

Our strategic plan recommends reorlenting a significant portion of our resources from
inpatient services to outpatient care. With respect to Qak Forest Hospital, inpatient services
and long term care will be supplanted by 2 Reglonal Qutpatient Center offering a
comprehensive array of outparent care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Caok Cogafy Mot 4f € oo missbanern Dr. David A, Aniell
Warren L Ratts - Chainran Commiisicne: Xy Baw) September 20, 2010
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Quin R Golden Page 2
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Urnok Cocory Heahth & Heepiuals Symen o '&z; ey * Toop Utilizadon data for Oak Forest Hospital for the past 24 months (s shown below:

Fax: (312} 364-000
September 20, 2010

Patient
Adminlstrator Admlissions ADC Days
Evergreen Health Care Center Med/Surg | 4,509 38.49 28,020
10124 South Kedzle 1ICU | 788 5.14 3,750
Evergreen Park, 1L 60805 Rehab | 676 13.23 9.659
LTC 1 3.25 3832

Dear Sir or Madam:

Pursuant with the rules of the illinois Health Facilities and Services Review Board (IHFSRB).

am writing to notlfy you that the Cook County Health & Hospils System anticipares filing a ER (avg

Certlficate of Need application in approximately thirty days to discontinue inpatient services visits/mo.) | 2.666

at Oak Forest Hospltal. Oak Forest provides three inpatient categories af service— lopatient

Medical /Surgicai, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long Surgery 22
{avg/mo.)

Term Care services will be proposed for discentinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011.

[n addition, the emergency room at Oak Farest, which is designated as a “stand-by,” wili be
converted to an urgent care center. The limited haspital surgical services will be discontinued
as well. Outpatlent services will continue, and, indeed, will be expanding.

When !joined the Cook County Health & Hospitals System as Chief Exceutive Officer in May,
2008, [ undertook a strategic planning effort an hehalf of the System as mandated by the
enabling ardinunce that created the Health & Hospitals System in May, 2008, While the
strategic planning procoss extended ionger than [ had originally envisioned, I believe much
value was galned from systernatically seeking irput from the System's many stakeholders—
patlents, hospilal providers, community clinic providers, community representatives, and our
employees and clinical staff, to name but a few. The emergence and implications of historic
federal health care reform legislation also required elose examination for its potential long
tern impact epon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Bozrd of Commissioners alse vated to approve the
plan on july 27, 2010. A full exposition of the approved plzn can be found on our website

Dur strateglc plan recommends reorfenting a significant portion of our resources from
Inpatient services ta putpatlent care. With respect to Oak Forest Hosplsal, Inpatient services
and long term care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of outpatient care including urgent care, prmary care, specialty and
sub-speclalty care, pharmacy, and ather services.

bulk Homth N ke « Cormwh Huafth Barvicas + Conl Cowity Dwporimant of Bohllc Menith «

« Jokn M. l-uw M. Nespitl + Oak Ferest Muaphiul © Previdect Hospliw! + Ruth &, Rotkriin CORE Comter +
We Bring Heallh€ARE 10 Your Commumity

SENDER: COMPLETE THIS SECTION COMPLETE TI5 SECTION ON DELWERY
ry .

N Cormpiete s 1, 2. and 3. Amc complris
Dolivary bs tiowirnd,

= mmmwmmmm«m.
or on e frort 1 space permits.

1. Aol Addramas i : 1 VI, artter chuvary wckirars bricer: I?l,m :

Agministrator '

tvergreen Health Cars Center
mﬂlﬂ Wa¥ [ Exprass b N

10124 Souih Kedrie
Ewergreen Park, (L G0B05
O Renum Raceipt for Marchancias
:;| n—,n.au O cod. .

4, Pesrioend Daltvpey't (Extre Foe) O vee
% e e e et PO07 0730 GOOS 5045 5994
PS Form 3811, Fatrusry 2004 (omat. P Facet. -.-:n.mum!

~179-

[ invite you to comment upon whether your facility has available capacity to assume any of
the long term cre patients now at Qak Forest “without restrictions, candltiens, limitations,
or discrimination.” The IRFSRB asks that any response be provided within 15 days of
receipt of this letter.

Please send your respunse 1o Ms, Joy Wykowski, 1900 W. Polk 5t, Suite 220, Chicago, IL
50612, or jwykowskifecbhs,org.

Thank you for your assistance. If you have any questons or suggestions as to how we can
wark together o relocate our patents and collaborate in the future, pleasc feel free to

contaet me at wiolev@cebhs.org or 312-864-6820.

Sincerely,

b s

William T, Foley
Chlef Executive Officer
Couok County Health & Hospitals System
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Fuox: (312) B64-9994
September 20, 2010

Administrator
Exceptional Care
5701 West T9th Steeet
Burbank, [L 60459

Dear 5ir or Madam:

Pursuant with the rules of the Illinois Health Faellities and Services Review Board (IHFSAB), I
am writing to notify you that the Cook County Health & Hospitals System anticipates filinga
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three inpatient categories of service—
Medical/Surgicnl, Intensive Care, and Rehabllitation, Also, the vety limited, remaining Long
Term Care services will be proposed for discontinuaton. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

In addltion, the emergency room at Oak Forest, which s designated as a "stand-by,” will be
converted to an urgent care center. The limited hospital surgical services wili be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When | Jeined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, | undertook a strategic planning effort on behall of the System as mandated by the
enabling ordinance that created the Hezlth & Hospitals System in May, Z00B. While the
strategic planning process extended donger than | had originally envisiened, I believe much
value was gained from systemaccally seeking input from the System’s many stakeholders—
patents. hospital providers, community clinic providers, community representatives, and our
employees and cinical staff, to name but a few. The emergence and implications of historic
federal health care reform legisiation also required close examination for its potentlal long
term impact upon our health system

On June 25, 2010, our System Board of rectors approved the proposed strategic plan. As
required by ordinance, the Caok County Board of Commissloners also voted to approve the
pian on July 27, 2010. A full expositlon of the appraved plan can be found on our website

Our strategic plan recommends reorlenting a significant portion of our resources from
inpatient services to outpaticnt care. With respect to Oak Forest Hospital, Inpatient services
and long term care will be supplanted by a Reglonal Quipattent Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-speciaity care, pharmacy, and ather services.
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Utilization data for Oak Forest Hospital for the past 24 months is shown befow:

Patient
Admissions ADC Days
Med/Surg | 4,909 3849 28,020
v | 788 5.14 3.750
Rehab | 676 11.23 9,659
LTC 1 5.25 3.832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
{avg/mo.] 22

linvite you to comment upon whether your facllity has available capacity to assume any of
the long term care patlents now at Oak Forest "without restrictions, conditions, limitations,
or discriminadon.” The JHFSRE asks that any respanse be provided within 15 days of
teceipt of this letter.

Please send your response to Ms, loyWykowsh 1900 W, Polk 5t., Suite 220, Chlcago, IL
60612, o7

Thank you for your assistance. If you have any questinns or suggesrions as 1o how we can
wark together to relocate our patients and collaborate in the future, please feel free to

contact me at wiolew@ccbhs org or 312-864-6820.

Sincerely,

é(/‘\-./:/>

William T. Foley
Chief Executive Cfficer
Cook County Health & Hespitals System
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Far: (312) 8049004
September 20, 2010

Adminismator

Falrview Baptist Home
250 Village Drive
Dowmners Grove, 1L 60516

Dear Sir of Madam:

Pursuant with the rules of the [llinols Health Facilitics and Services Review Board (JHFSRE}, 1
am writing to notfy you that the Cook County Health & Hospitals System antlclpates filing a
Certificate of Need appllcation in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three inpaten: categories of service—
Medicat/Surgical, Intensive Care, and Rehabiliadon. Also, the very limited, remaining Long
Term Care services witl be proposed for discontinuation. Subject to permit approval,
discontinuatlon of these services s planned to he complered on or about May 31, 2011,

In addition, the emergency room at Oak Farest, which ts designated as a “stand-by,” wiil be
converted to an urgent care center, The limited hospital surgical services will b discontinued
as well. Qutpatient services will continue, and, Indeed, wiil be expanding.

When | joined the Cook County Health & Hespltals System as Chief Executlve Officer in May,

2009, I undertoek a strategic planning effor1 on behalf of the System as mandated by the

enabling ordinance that created the Health & Hospltals System In May, Z00B. While the .
strateglc planning process extended kanger than [ had originally envisioned, 1 belteve much

value was gained from systematically seeking input from the System'’s many stakeholders—
patients, hospital providers, communlty dlinlc providers, community Tepresentatves, and our
employees and clinical staff, to name but a few. The emergence and implications of historic

federal health care reform legislation also required close examination for its potential long

term impact upen our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategle plan. As
required by ordinance, the Cook County Board of Commissloners also voted 10 approve the
plan on July 27, 2010. A full exposition of the ap proved plan ean be found on our webslte

Our strategle plan reco mimends reorienting a significant portian of our resources from
inpatient services to outpaticnt care. With respect to Oak Farest Haospital, inpatient services
and long term care will he supplanted by a Regional Dutpatient Center offering o
comprehensive array of outpatient care including urgent care, primary care, speciatry and
sub-spedalty care, pharmacy, and other services.
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To this end, the plan recommends rearienting 2 significant portion of our resources from
inpatlent services to outpatient care, With respect te Oak Forest Hospital, Inpatlent services and
long term care will be supplanted by o Reglonal Qutpatient Center offering a comprehensive
array of autpatient care including urgent care, primary care, speclalty and sub-specialty care,
pharmacy, and other services.

Through Its long history, Oak Forest Hospital has functioned primarily as a long term care
facillty, with limited acute Inpatient services available to the long term care residents as needed.
As a budget savings measure, in 2007, all but a handful of long term care residents were
transferred to other facllities, The rematning acute care services are limited in scope—average
dally census of 56.0 this fiscal year=but stiil require the costly hasplital overhead attandant to
inpatient care,

Utilzatlon data for 0ak Forest Haspita! for the past 24 menths is shown below:

Patient
Admissions ADC Days
Med/Surg | 4909 38.49 28,020
ICU 788 514 3,750
Rehab | 676 13.23 2,659
LTC i 5.28 3,832
ER [avg
visits/mo.) 2,666
Inpatient
Sorgery
| (avg/ma) 2

| invite you to comment upan whether your facility has avaflable capacity to assume any or all of
the patient Joad now at Oak Farest “without restrictions, condlitions, Hmitations, or
discrimination.” The IHFSRB asks that any response be pravided within 15 days of receipt of this
letrer.

Please send your response to Ms, Joy Wykowski, 1900 W. Polk St., Suite 221, Chicagp, IL 60612,
or Jwykowski@crbhs org.

Thank you for your assistance, If you have any questions or suggestions as t0 how we can work
together to relocate our padents and collaborate In the fursre, please feel free to contact me at

wioley@¢chhsorg or 312-864-6820.

Sincerely,

é,,q, /:/>

william T, Foley
Chief Executive OfTicer
Cook County Health & Hospitals System
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Fax: (112) B64-9954
September 28, 2010

Adminisorator

Fairview Care Center nf Jolict
222 Nonth Hammes

Jolies, [L 60435

Dear Sir or Madam:

Pursuant with the rules of the Illinois Health Facilities and Services Review Board (IHF5SRE), [
am writing ta nottfy you that the Cook County Health & Hospitals System anticipates filing a
Certificate af Need application In approxtmately thirty days to discontinue inpatient services
at Oak Forest Hospital Oak Forest provides three inpatient categories of service—
Medlcal/Surgical, Intensive Gare, and Rehabilitation. Also, the very limited, remaining Lang
Term Care services will be propesed for discontinuation. Subject te permit approval,
discontnuation of these services {s planned w be completed on or about May 31, 2011.

In additlan, the emergency room at Oak Forest, which is designated as a “stand-by,” wilt be
¢onverted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Qutpatient servites will continue, and, indeed, will be expanding.

When !{ained the Cook Caunty Health & Hospltals System as Chiel Executive Officer in May,
2009, ] undertook a strategic planning eflort on behalf of the System as mandated by the
cnabling ordinance that created the Health & Hospitals System in May, 2008, While the
strateglc planning process extended longer than | had originally envisioned, I believe much
value was gained from systematically seeking input from the Sysiem’s many stakeholders—
patients, hespital providers, community clinic providers, community representatives, and our
employees and clinical staff, te name but a few. The emergence and implications of historic
federal health care veform legislation also required close examination fot its potential long
term impact upen our health system.

On June 25, 2010, pur System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

Our strategic plan recommends reerlenting a signtficant portlon of our resources from
inpatient services to outpatient care, With respect to Oak Forest Hospital, inpatient services
and loag tetm care will be supplanted by a Regional Outpatient Center effering a
comprehensive array of utpatient care including urgent care, pimary care, specialty and
sub-speclalty care, pharmacy, and other services.
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To this end, the plan recemmends reoriendng 2 significant portion of our resourrces from
inpatient services o outpatient care. With respect to 02k Forest Hospital, Inpatient services and
long term care will be supplanted by a Reglonal Qutpatent Center offering a romprehensive
armay of outpatient cate including urgent cre, primary care, specialty and sub-spedialty care,
pharmacy, ond other services.

Through its long histery, Oak Forest Hospiwl has functioned primarily as a long term care
facility, with limlted acute inpatient services avaliable to the lang term care residents as needed.
As a budget savings measure, In 2007, 211 but a handful of long term care residents were
wansferred to other facilides. The remaining acute care serviees are limited in scope—averape
daily census of 56.0 this fscal year—but stll require the costly hospiml overhead attendant to
inpadent care,

Utilization dat for bak Forest Hospital for the past 26 months is shown below:

Patient
Admisst ADC Days
Med/Surg | 4.909 38.49 26,020
Icu| 788 514 3,750
Rehab | 676 13.23 9,659
LTC 1 325 3832 |
ER (avg
| _visits/mo) | 2666
Inpatient
Surgery
{avg/mo.) 22

[invite you to comment epon whether your facilicy has available capacity ta assume any or all of
the paticnt load now at Oak Forest "without restriciions, condittons, limitattons, or
diserimination.” The [HFSRB asks that any response be provided within 15 days of receipt of this
letter,

Please send your response 1 Ms, joy Wykowski, 2900 W, Polk 5t, Sutte 220, Chicago, IL 60612,
or |wykpwski@cchhs.org.

Thank you for your assistance. If you have any questions or suggestions as to how we can work
together to relocate our patients and collaborate in the future, please feel free to contact me at
wioley@ccbhs arg or 312-B64-6620,

Sincerely,

oo s

Willizm T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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Far: (17) hea550d
September 20, 20140

Adminlstrator
Frandscan Village
1270 Franciscan Drive
Lement, IL 60439

Dear Sir or Madam:

Pursuant with the rules of the lllincis Health Facllities and Services Review Board (JHFSRB), 1
am writing to notlfy you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatdent services
at Oak Forest Hospltal Oak Forest provides three Inpatient categories of service—
Medical/Surgica), Intensive Care, and Rehabilitadon. Also, the very limited, remaining Long
Term Care services will be proposed far discontinuation. Subject to permit approval,
discontinuation of these services is planned tn be completed on or about May 31, 2011.

In addition, the emergency room at Oak Forest, which is designated as a “stand-by,” wili be
converied toan urgent care center. The limited hospital surgical services will be discontinued
as well. Outpatlent services will continue, and, indeed, wil be expanding.

When T jolned the Caok County Health & Hospltals System as Chief Executive Officer in May,
2009, 1 undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
sirategic planning process extended longer than I had ariginally envisioned, [ believe much
value was gained from systematicalfy seeking input from the System's many stakeholders—
patlents, hospital providers, community clinic providers, communlity representatives, and our
employees and clinical staff, to name but a few. The emergence and implications of historic
federal health eare reform Jegislation also required close examination for its potential fong
term Impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan, As
required by ordinance, the Cook Caunty Hoard of Commissianers alsa voted to approve the
plan on July 27, 2010. A full expaesition of the approved plan can be found on our website

Our strategic plan recommends reorienting a significant portion of our resources from
Inpatient services to outpatient care. With respect to Cak Forest Hospital, inpatient services
and long term care will be supplanted by a Reglonal Outpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Utilization data for Oak Forest Hospltal for the past 24 months is shown below-

Patient
Admissions ADC Days
Med/Surg | 4,909 39.49 28,020
ICl) 788 5.14 3,750
Rehab 676 13.23 9,659
LTC 1 5.25 3,432
ER (avg
visits/me,) | 2,666
npatient
Surgery
(avg/mo.) 22

§invite you to comment upan whether your facility has avatlable capadty to assume any of
the long tert care patients now at Oak Forest “without restrictions, conditions, fimitations,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this letter.

Flease send your response to Ms. ]uy Wykowsld, 1900 W. Palk St, Suite 220, Chicage, IL
Gpa12, orj 5

Thank you for your assistance, If you have any questions or suggestions as to how we can
wark tegether tn relncate out patients and collaberate in the future, please fee! free to

contact me at wioleyfochbhs.org or 312-B64-6820.

Sincerely,

b s

William T, Foley
Chicf Exeoutive Officer
Cook County Health & Hospitals System
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Administrater
Franldort Terrace
40 North Smith
Frankfory, IL 60423

Dear Sir or Madam:

Pursuant with the rules of the llinois Kealth Fadilities and Services Review Board (JHFSRB}, I
am writing to notify you that the Cook County Health & Hospitals System anticlpates filing a
Certificate of Need application in approximately thirty days 1o discontinue inpatient services
at Dak Forest Hospital, Oak Forest provides three inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabllitation, Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation, Subject to permit approval,
discontinuation of these services is planned to be completed on or zbout May 31, 2011,

In addition, the emergency room at Dak Forest, which is designated as a "stand-by,” will be
converted 1o an urgent care center, The limited hospital surgical services will be discontinued
as well. Outpatent services will continue, and, indeed, wili be expanding.

When 1joined the Cook Counry Health & Hospitals System as Chief Executive Officer in May,
2009, 1 undertook a srategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than | had originally envisioned, 1 believe much
value was gained from systematcally seeking input from the System’s many stakeholders—
patients, hospital providers, community clinic providers, communlty representadves, and our
employees and clirical stafl, to name but a few. The emergence and implications of historic
federal health care reform legistation also required close examinaten for its petential long
term impact upon our health system.

On June 25, 2010, our System Board of Directors approved Lhe proposed strateglc plan, As
required by ordinance, the Cook County Board of Commissicners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

Our strategic plan recommends reariendng a significant portion of our resources frem
Inpatlent services to outpatient care. With respect to Gak Ferest Hospital, inpatlent services
and long term care will be supplanted by a Regianal Qutpatient Center ofTering a
comprehensive array of outpatient care inctuding urgent care, primary care, spedialty and
sub-speciatty care, pharmacy, and other services.
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Utilization data for Qak Forcst Hospital for the past 24 menths is shawn below;
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Patient
Admissions ADC Days
Med/Surg | 4,909 3849 28,020
IV 789 514 3.750
Rehab | 676 13.23 9,659
LT[ a1 5.25 3,832
ER {avg
| vislis/mo) | 2,666
Inpatient
Surgery
{avg/mo.} 22

1 invite you to comment upen whether your facility has avallable capadty to assume any of
the long term care patients now at Oak Ferest "without restrictions. conditlons, [imitations,
of diserimlnadomn.” The IHFSRE asks that any response be provided within 15 days of
tecelpt of this letter,

Please send your response to Ms. iny Wykowski, 1900 W. Polk 5t, Suite 220, Chicaga, IL
60612, o1

Thank you for your assistance. If you have any guestions or suggestions as to how we can
work together to relocate our patients and collzeborate in the future, please feel free to

contact me at wivley@ccbhs.org or 312-964-6820.

Sincerely,

ém/%

William T. Foley
Chlef Executive Officer
Cook County Health & Hospitals System
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September 20, 2010

Administrater

Glenshire Mursing & Rehab Centre
22660 South Cicero Avenue
Richton Park. IL 60471

Dear Sir or Madam:

Pursuant with the rules of the [llinois Health Facililes and Services Review Board (IHFSRB), |
am writing 1o noufy you that the Cook County Health & Hospltals System anticipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital, Oak Forest provides three inpatlent categories of service—
Medical/Surgical, Intensive Care, and Rehabilitatlon. Also, the very limlted, remaining Long
Term Care services will be proposed for discontinuatien, Subject to permit approval,
discontinuation of these services is planned Lo be completed on or about May 31, 2011.

in addition. the emergency room at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discontdnued
as well, Dutpatient services will conilnue, and, indeed, will be expanding.

When I joined the Cook County Health & Hespitals System as Chief Executive Officer in May,
2009,  undertook a strategic planning ¢ffort on bebalf of the System as mandated by the
enahting ordinance that created the Health & Hospitals System in May, 2008. While the
strategle planning pracess cxrended longer than | had originally envisioned, ! believe much
value was gained from systematically seeking Input from the System’s many stzkeholders—
patients, hospital provid ers, community clinlc providers, community representatlves, and our
employees and clinic! stafT, to name but s few. The emergence and implications of historic
federat health care reform legislation alsa required close examination for its potential long
termn impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
planon July 27, 2010. A full expasition of the approved plan can be found on our website

[www.cookcountyhealth.net).

Our strateglc plan recommends reorienting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care wiil be supplanted by a Reglonal Outpatent Center offering 2
comptehensive array of outpatient cre induding urgent care, primary care, specizlty and
sub-specialty care, pharmacy, and other services.

September 20, 2010
Page 2

Utilization data for Oak Forest Hospital for the past 24 months is shown below:
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Patient
Admisst ADC Davs
Med/Surg | 4,909 3849 28,020
ICU| 788 5.14 3,750
Rehzb 676 13.23 9,659
LTC 1 525 3.832
ER {avg
visits/meo.) 2.666
Inpatient
Surgery
{avg/mo.) 22

[ Invite you to comment upon whether your facility has available capacity to assume any of
the long term care patients now at Oak Forest “without restrictions, conditions, limitatlons,
ordiserimination.” The IHFSRB asks that any respanse be provided within 15 days of
recelpt af this detrer,

Please send your response to Ms. joy Wykowski, 1900 W. Polk St, Suite 220, Chicago. IL
60612, or jwyknowski@cchhs.org.

Thank you for your assistance. If you have any questions or suggestions as to how we can
work togerher to relacate aur patients and collaberate in the future, please feel free to

contact me at wigley@ccbhs.org or 312-864-6820.

Sincerely,

44/1,/%

Wililam T. Foley
Chlef Executive Officer
Cook County Health & Hospitals System
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Adminiscrator

Glenwood Healthcare & Rehah
19330 South Cottage Grove
Glenwood, IL 60425

Dear Siv or Madam:;

Pursuant with the rules of the lllinols Health Facilides and Services Review Board ([HFSRB), |
am writing to notlfy you that the Cook County Health & Hospitals System antidpates filinga
Certificate of Need application in approximately thirty days to discontinue Inpatient services
at OaX Forest Hospital. Oak Forest provides chrée inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabilitation. Also, the very iimited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit appraval,
discontinuation of these services Is planned to be completed on or about May 31, 2011.

In addition, the emergency room at 0ak Forest, which is designated as # “stand-by,” will be
converted to 2n urgent care center. The limited hospital surgical services will be discondnued
as well. Outpatient services will continue, and, indeed, will be expanding,

When | joined the Cook County Health & Hospitals System as Chief Executive OfTicer in May,
2009, | undertook a strateglc planalng effort ot behalf of the System as mandated by the
ennbling ordinance that created the Health & Hospltals System in May, 2009, While the
strateglc planning provess extended longer than § had originally envisioned, [ believe much
vajue was gained from sysematically seeking input from the System’s many stakeholders—
patients, hospital providers, community clinic providers, community representatives, and our
employees and clink¢al staff, to hame but a few. The emergence &nd Implications of historic
federal health care reform legtslaton also required elose examination for its potental long
termn impact upon our health system,

On June 25, 2010, our System Board of Directors appraved the proposed strateglc plan, As
required hy ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full expeslition of the approved plan can be found on our webslte
(wwiw.cookcauntyheaithnet).

Our strategle plan recommends recrlenting a significant partion of our reseurces from
inpatient services to ourpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care will be supptanted by a Regional Outpatient Center effering a
comprehensive array of outpatlent care inetuding urgent care, primary care, specialty and
sub-spedalty care, pharmacy, and ather services.
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Utilization data for Ozk Forest Hospital for the past 24 months is shown below:

Patient
Admissfons ADC Days

Med /Sorg | 4,909 3849 28,020

ICu| 788 5.14 3,750

Rehab | 676 13.23 9,659

LTC 1 5.25 3832

ER (avg
visits/mo.) 2,666
lnpatient
Surgery

{avg/mo.) 22

t jnvite you to comment upon whether your factlity has available capacity te assume any of
the long term care patients now at Jak Forest "without restrictions, conditions, limlations,
or discriminaten.” The THFSRB askcs that any response be provided within 15 days of
receipt of this lecer.

Plense send your responsc ta Ms. Joy Wykowski, 1900 W, Polk St Suite 220, Chicagoe, IL,
60612, or wykowski@pchhs.org.

Thank you for your assistance. [f you have any questians or suggestions as to how we can
work together to relocate our paticnts and collabarate in the future, please feel free to
contact me at or 312-864-6820.

Sincerely,

éw/g/;&

William T. Foley
Chicf Excrutive Qfficer
Cook County Health & Hospitals System
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Fax: (317 66000
Seprember 20, 2010

Adminlstrator

Grove of La Grange Park
701 North La Grange Road
La Grange Park, IL 60526

Dear Sir or Madam:

Pursuant with the rules of the Illinofs Health Facilities and Services Review Board {IHFSRB), 1
am writing to notify you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Need application In approximately thirty days to discontinue inpatient services
at Qak Forest Hospital. 0ak Forest provides three inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be propesed for discontinuation. Subject to permit approval,
discontinuadon of these services Is planned to be completed an or about May 3, 2011,

Inaddition, the emergency reom at Oak Forest. which is designated as a “stand-by,” will be
converted to an urgent cate center. The limited hospital surgical services will be discontinued
as well. Outpadent services wili centinue, and, indeed, will e expanding.

When | jolned the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, 1 undertoak a strateglc planning effort on behalf of the System as mandated by che
enabling ordinance that created the Health & Huspitals System in May, 2008. While the
strategic planning process extended longer than | had originally envisioned, 1 believe much
value was gained from systematically seeldng input from the System's many stakeholders—
patients, hospital providers, community dinic providers, community representatives, and our
employees and clinical stafT, to name but a few. The emergence and implications of histeric
federn! health care reform legislation also required close examinadon for its potential long

| term impact upen our health system.

0n Juhe 25, 20110, our System Board of Directors approved the proposed strategic plan. As
required hy ordinance, the Cook County Board of Commissiancrs also voted to apprave the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

).

Qur strategic plan recommends reorlenting a significant portion of our resources from
inpatient scrvices to outpatient care. With respect to Qak Forest Hospital, inpatient services
| and long term care will be supplanted by a Regional Outpatient Center offering a
' comprehensive array of outpatient care including urgent care, primary eare, specialty and
sub-specialty care, pharmacy, and other services.
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pharmacy, and other services.

Through tts long hismry, Gak Forest Hosphtal has functioned primarily as a long term care
facility, with limited acute inpatient services avaliable w the long term care restdens as needed.
As a budpet savinps measure, in 2007, ali but 2 handful of long term care residents were
ransferred wo other fadlities. The remaining acute care services are limited 1o scope—average
dajly census of 56.0 this fiscal year—hut still require the costy hospital overhead atiendant
inpadent care,

Utilization data for Oak Forest Hospltal for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4909 3B.49 28,020
icu| 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC t 5.25 3,832
ER (avg
| _vidts/mo.) | 2666
Inpatent
Surgery
{avp/mo.) 22

| invite you to comment upon whether your facilicy has available capadzy to assume any or all of
the patlent load now at 02k Forest "without restrictions, conditions, limitattons, or
discrimination.” The IHFSRB asks that any respense be provided within 15 days of receipt of this
leter.

Please send your response to Ms, Joy Wykowski, 1900 W, Polk SL. Suite 220, Chicago, [L 60612,
or

Thank you for your assistance. I you have aty questions or suggestions as to how we can wark
together ta relocate sur patients and collaborate in the future, please feel free to contact me at

wioley@cchhs,neg or 312-B864-6820.

Sincerely,

Am /$/>

Willlam T. Foley
Chief Executive Officer
Cook County Health & Hospitais System
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Utilization data for Cak Forest Hospital for the past 24 months is shown below:

Fu. (317) Bea- 091
Septemher 20, 2010

Adminisrrator

Heather Health Care Center
15600 South Hanore Sireet
Harvey, IL 60426

Dear Sir or Madam:

Pursuant with the rules of the lllinols Health Facilities and Services Review Board (IHFSRB), 1
am writing to notify you that the Cook County Health & Hospitals System anticipates flling a
Certificate of Need application In approximately thirty days o discontinue inpatient services
at Oak Farest Hospltal. Oak Forost provides three inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabllitation. Also, the very limited, remaining Long
Term Care services will be proposed far discontinuation. Subject to permit approval,
discontinuation of these services is planred to be completed on or about May 31, 2011.

In addition, the emergency roam at Oak Forest, which Ls designated as a “stand-by,"” will be
canverted to an urgent fare center. The limited haspital surgical services will be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When [ joined the Cook County Health & Haspitals System as Chief Executive Officer in May,
2009, [ undertook a strategic plarming effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Haspitais System in May, 2008. Whiic the
strategic planning process extended longer than 1 had originally envisioned, | believe much
value was gained from systematically seeking input from the System’s many stakeholders—
patients, hospital providers, cammunity clinic providers, communlty representatives, and our
employees and clinical stall, to name but a few. The emergence and implications of historic
federal health care reform legislation also required close examination for its potential long
term impact upon our health system.

On June 25, 2410, our Systemn Board of Directors appraved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to apprave the
plan on July 27, 2010. A full expasition of the approved plan can be found on our website

| .

Our strategic plan recommends reorienting a significant portion of our resources from
inpatient services to outpatient care. With respect to Gak Forest Hospital inpatient services
and long term care will be supplanted by a Reglonal Qutpatient Center offering a
comprehensive array of cutparient care Including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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visits/ma.) 2,666
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[avg/mo.} 22

1invite you to comment upon whether your facility has available capacity to assume any of
the long term care patients now at Cak Forest "without restrictions, conditions, limitations,
or discrimination.” The IRFSRB asks that any response be provided within 15 days of
racelpt of this letter,

Please send your responss to Ms, Joy Wykowski, 1900 W, Polk 5t, Suite 220, Chicago, L
60612, or jwykowski®ccbhs,oTg.

Thank you for your assistance, If you have any questions or suggestions as to how we can
work together to relocate our patients and collaborate in the future, piease feel free to

contact me ot wipley@ccbhs.org or 312.864-6820.

Sincerely,

ém/%

Wiltiam T. Foley
Chisfl Executive Officer
Cock County Health & Hespltals System
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Adminjstrator

Dear Sir or Madam:

Hickory Nursing Pavilion
9246 South Roberts Road
Hickory Hills, IL 60457

CODK COUNTY HEALTH & HOSPITALS SYSTEM

Habth & Horpliahs Syitem Roard Membeny

CCOHHS

1900 Wear Patk Spees, Swite 220
Chicago. Mincls 60612
Tel: 7312} BE4-6220
Fax: (112} 0449004

IIQIIM' L ﬂ Demned |
Andraa L Zapp

Pursuant with the rules of the Illinois Health Facllities and Services Review Board (JHFSRB), I
am writing to notify you that the Cook County Health & Hospitals System anticipates Rling a
Certificate of Need 2pplication {n approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three inpatient categories of service—
Mediz]/Surgical, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services i2 planned to be completed on ar about May 31, 2011.

In addltlon, the emergency room at Oak Forest, which [s deslgnated as a "stand-by,” will he
converted te an urgent care center, The imited hesplial surpical services will he discontinued
as weil. Qutpatient services will continue, and, Indeed, wil! be expanding.

When ! joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, f undertook 2 strateglc planning eflort on behalf of the System as mandated by the
ehabling ordinance that created the Health & Hospltals System in May, 2008, While the
strategic planning process extended longer than | had originally envisioned, | heticve much
value was gained from systematlcally seeking input from the System's many stakcholders—
partents, hospital providers, community clinic providers, community representatives, and our
employees and clinical stafl, to name but a few. The emergence and implications of historc
federal health care Teform legislation also requived close examination for its potential lorg
term impact upon our health system.

On June 25, 2019, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Comtissioners also voted to approve the

planon July 27, 2010. A fult exposition of the approved plan can be found on our website
[wwr.copkcountvhealthnet).

Our strategic plan recemmends reericnting a significant portlon of our resources from
inpatient services to outpatient care. With respect to Qak Forest Hospital, inpatlent services
and long term care will be supplanted by a Reglonal Outpatient Center offering n
comprehensive array of outpatient care including urgent care, primary care. specialty and
sub-specialty care, pharmacy, and other services.
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Utilization data for Dak Forest Hospital for the past 24 months is shown below:

Patient
Admissi ADC Days
Med/Surg | 4,909 38.49 28,020
ICU| 788 5.14 3,750
Rehab | 676 13.23 6,659
LTC 1 5.25 3832
ER (avg
visits/me.) 2,666
Inpatient
Surgery
{avg/mo.) 22

1 inwlte you to comment upott Whether your facility has available capacity ta assume any of
the long term tare patlents now at Oak Forest "without restrictlons, conditions, limitations,
or discriminalion.” The IHFSRH asks that any response be previded within 15 days of
receipt of this letter,

Please send your response to Ms [oy Wykowski, 1900 W. Polk St, Sulte 220, Chicago, IL
60612, or iwykowskifcchhs.org.

Thank you for your assistance. If you have any questions or suggestions as to how we cin
work together to relocate our patients and collaborate in the future, please fe¢l free to

contact me at wigley@ccbhs.org or 312-864-6820.

Sincerely,

évm/;‘x>

William T. Foley
Chief Executlve Officer
Cook County Health & Hospitals System
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Administrator
Hiflcrest Nursing & Rehab Center
777 Draper
joliet, IL 61432

Dear SIr or Madam:

Pursuant with the rules of the [llinols Herlth Facllides and Sesvices Review Beard (IHFSRE}, 1
am writing to notify you that the Cook County Health & Hospltals System anticipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hosplml. Oak Forest provides three inpadent categories of service—

Medical /Surgical, intenslve Care, and Rehabilimdon. Also, the very limlted, remaining Lang
Term Care services will be proposed for discontinuation. Subject to permit appraval,
discontinuatlen of these services is planned to be completed on or abour May 31, 2011,

In addldon. the emergency reom 2t Oak Forest, which is deslgnated as a "stand-hy,” will be
converted to an urgent cre center, The Hmited hospital surglcal services wil) be discontinued
as well, Outpaticnt services wilt continue, and, indeed, will be expanding,

When [ |eined the Cook County Health & Hosplcals Systern as Chief Executive Officer it May,
2009, 1 underroak a strategic planning effort on behalf of the System as mandated by the
enabilng ordinance that created the Health & Haorpitals System in May, 2008, While the
stratepic planning process extended longer than [ had orginally envisloned, | balieve much
value was gained from systematically seeking input from the System’s many stakeholders-—
patients, hospltal providers, community clinic providers, community representatives, and our
employees and clinical staff, to name but a few. The emergence and implications of historlc
federal health ¢are reform legislation also required close examination for its potential long
term impact upon our health system.

On June 25, 2010, our System Boazd of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010, A full exposition of the approved plan can be found en cur website

( 5

Our strategic plan recommends reorienting a significant portion of our resources from
inpatient services to outpatent care. With respect 10 Oak Forest Hospital, inpatlent services
and long term care will be supplanted by a Reglonal Dutpatient Center ofTering a
comprehensive array of outpatlent care Including urgent eare, primary care, spectalty and
sub-gpecialty care, pharmacy, and other services.
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Utitization data for Oak Forest Hospital far the past 24 menths is shown below;

Patient
Admissions ADC Days
Med/Surg | 4,909 38.49 28,020
ICU| 788 5.14 3,750
Rehsh | 676 i3.23 9,659
LTC 1 5.25 3.832
ER (avp
vislts /mo.) 2,666
Inpatient
Sargery
{avg/mo.} 22

Tinvite you to comment upon whether your facility has avallable capacity to assume any of
the leng term care patents now at Oak Forest “without restrietions, conditions, Jimitations,
or discriminaton.” The EHFSRB asks that any response be provided within 15 days of
receipt of this lecter.

Please send your respanse to Ms |oy Wykowskl, 1900 W, Polk St, Suite 220, Chicago, 1L
60612, or lwykowskifcrblis.org.

Thank you for your assistance. If you hzvc'nny questions or sugpestions as to how we can
work together to relocate our patients and cotlaborate in the future, please feel free to

contact me at wipley®ccbhs.org or 112-864-6620.

Sincerely,

éw/u/%

William T. Foley
Chief Executive Officer
Cook County Health & Hospltals System
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September 20, 2010

Adminlstrator

Holy Family Villn

122240 South Wil Cook Road
Palos Park, IL 60464

Dear Sir or Madam:

Pursupnt with the rules of the Mlinois Health Facillties and Services Review Board (IHFSRE), {
am writing te hotify you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Need application in approximately thirty days te discontinue inpatient services
at Oak Forest Hospital, Oak Forest provides three inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabilitatlon. Also, the very limited, remaining Long
Term Care services will be propesed for discentinuation. Subject to permit z2pproval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

In addigion, the emergency room at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center. The limiled hospilal surgical services wil! be discontinued
as well. Outpatient services will continue, and, Indeed, will be expanding,

When [ joined the Cook County Health & Haspitais System as Chief Executive Officer in May,
2009, I undertook a strategic planning effart an behail of the System as mandated hy the
enabling ordinance that created the Health & Hospllals System In May, 2008. While the
strategic planning process extended longer than [ had eriginally envisioned, I believe much
value was galned from gystematically seaking [nput from the System’s many stakeholders—
patients, kaspital providers, community clinic providers, community representatives, and our
employees and clinical staff. to name but a few, The emergence and implicatons of histaric
federal health care refarm legtslation also required close examination for its potential lang
term Impact upcn our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
regulred by ordinnnce, the Cook County Beard of Commissioners alsa voted to approve the
plan an July 27, 2010, A full exposition of the approved plan can be found on our wehsite

(

Gur strategic plan recommends rearient ng a significant portion of aur resources from
inpatient services to outpatlent care. With respect to Oak Forest Hospital, Inpatient services
and long term care will be supptanted by a Regional Qutpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, spediatty and
sub-specialty care, phanmacy, and other services.
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Utlization data for Oak Forest Hespital for the past 24 months is shown below;

Patient
Admissions ADC Days
Med/Surg | 4,909 3845 28,020
ICU | 788 514 3,750
Rebinb | 676 13.23 9,659
LTC 1 5.25 3,832
ER (avg
visits/mo.} 2,666
Inpatient
Surgery
(avg/mo.) 22

[ invite you to comment upon whether your facility has available caparity to assume any of
the long term care patients now at Oak Forest “without restrictions, conditions, limirations,
ar discrimination.” The [HFSRB asks that 2ny response be provided within 15 days of
receipt of this letter.

Please send your response to Ms. Joy Wykowski, 1900 W, Polk 5L., Suite 220, Chicago, IL
60612, or iwykowski@cchhs.orp.

Thank yau for your assistance. If you have any questions or suggestons as to how we can
work together to relocate aur patients and collabarate In the future, please feel free to

contact me at wioley@ccbhs.org or 312-864-6820.

Sincerely,

Am/%

William T. Foley
Chief Executive Officer
Cock County Health & Haspitals System
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COOK COUNTY HEALTH & HOSPITALS SYSTEM

ineis Veterzns Home
1 Yeteran's Drive
Manteno, [L 60950

Dear 5ir or Madam:

Pursuant with the rules of the Hlinals Health Facllities and Services Review Board {IHFSRB), |
am writing v notlfy you that the Cook County Health & Hospitals System anteipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital Oak Forest provides three Inpatient categorles of service—
Medical/Surglcal. Intensive Care, and Rehabilitation, Also, the very limited, remaining Lang
Term Care services will be proposed for discontthuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Forest, which is designated as a "stand-by," will be
converted to an urgent care center. The limited hospita) surgical services will be discontinued
as well. Durpatient services will continue, and, indeed, will be expanding.

When [ jolned the ook County Health & Hospitals System as Chief Executlve Officer [n May,
2009, | undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than I had originally envisioned, I believe much
value was gained from systematially seeking input from the System’s many stakehalders—
patents, hospital providers, community clinic providers, community representatives, and our
emplayees and clinlcal staff, to name but a few. The emergence and implications of historie
federal health care reform fegislation also required clese examination for its potenttal long
term impact upon our health system,

On June 25, 2010, our System Board of Directors approved the propased strateglc plan. As
required by ordinance, the Coak County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

{wiww.cookcountyhealth net).

Our strategls plan recammends reorienting a signlficant portion of our resources from
Inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Regional Outpatient Center offering a
comprehensive armay of outpatient care including urgent care, primary care, specialty and
sub-speclalty care, pharmacy, and other services.
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.To this end, the plan recommends reeriondng a significant partien of our resources fram

inpatient services to cutpatient care. With respec to Dak Forest Hospltal, Inpatent services and
long term: care will be supplanted by a Reglonal Outpatient Center offering a comprehensive
array of outpatient eare iacluding urgent care, primary care, spedialty and sub-specialty care,
pharmacy, and other services.

Theough hs long histery, Dak Forest Hospital has functioned primarily as 2 long term care
{acllity, with limited acute inpatient services available o the long term care residents as needed.
As 2 budget savings measure, in 2007, all but a handful of lang term care residents were
transferred o other fachiides. The remaining acute care services are limited in stope—average
dally census ef 56.0 this fiscad year—but sdl) require the costly kospiz] overhead attendant to
inpadent care,

Udllzatlﬁn data for bak Forest Hospital for the past 24 manths is shown helaw:

Patient
Admisst ADC Days
Med/Surg | 4,909 3849 28,020
Icu| 788 5.14 3,750
Rehab | 676 13.23 9,659
LT 1 5.25 3,832
ER [avg
visits/mo.) 2,666
Inpatent
Surgery
[avg/mao.) 22

[ invite you 1o comment upon whether your fadlity has avallable capacity ™ assume any or afl of
the patlent load now at Dak Forest “without restrictions, conditiens, limitations, or
discrimination” The IHFSRB asks that any response be provided within 15 days of receipt of this
tetter.

Please send your respanse to M= Joy Wykowskl, 1960 W, Polk St, Sulte 220, Chicago, IL 60612,
ar [wykowsld@cchhagrg.

Thank you far your astistance. If you have ony questions or suggestions as to how we can work
wgether to relocate aur patents and collaborate in the futre, please feel free to contact me at

wicley@echhsorg or 312-864-6820.

Sincerely,

ém/:/)

Willtam T, Foley
Chicf Executive OfTicer
Cook County Health & Hospitls System

Attachment 10




1 COOK COUNTY HEALTH & HOSPITALS SYSTEM

Tedd HL Strager * Preakian i Heahth & Horplish Syetem Baard Members
Ciok County Bownd of Commitvinet '!13 Ev. David A. Antall
Werren L. Batty » Charicmen ~ Comrmhshner Jewy Buler
ook Heak® & Hoops Devid N, Covalix
look Coerty Hewpirads §ysiem pady
Jovpe Hwhrex « Vice-Cirzan: [ —
“ood, Caurmy Heaits A Jhoepxals Symem St Shiln Lyre
Wlism T. Foley « CEQ 1900 Weu Pofk Sirert, Swite 13 e Luis R Mum

Coamy apinh Syrem Chicago, |llinah 60612 Hearher I, O’ Doesed |
it Hotlth & 1 T (312) S64-5R20 Antvea L Logp

Pax: {312) B4 9904
September 20, 2010

Administrator

The imperial Grove Pavilion
1366 West Fullerton Avenue
Chicago, IL 60614

Dear Sir or Madam:

Pursuant with the rules of the iliinols Heatth Facllities and Services Review Baard (IHFSRB), |
am writing to nodfy you that the Cook County Health & Hospizals System anticipares filing a
Certificate of Need application in approximately thirty days to discontinue tnpatient services
at Oak Farest Hospltal. Oak Forest provides three inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehahiltation. Also, the very limited, remaining Lang
Term Core services wili be proposed for discontinuatbion. Subject to permit approval,
dlscontinuadon of these services Is planned te be completed on or about May 31, 2011,

In addition, the emergency raom at Oak Forest, which is designated as a “stand-hy,” will be
canverted ta an urgent care center. The limited haspital surgical services wili be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When [ joined the Cook County Health & Hospltnls System as Chief Executive Officer In May,
2009, | undettook a strategic planning eflort eh behalf of the System as mandated by the
enabling erdinance that created the Health & Hospltals System in May, 2008, While the
strategic planning process extended longer than | had originally envisioned, [ believe much
value was gained from systematically seeking Input from the System's many stakeholders—
patients, hospital providers, community ¢linlc providers, community represenmtives, and our
employees and clinical stafl, ta name but a few. The emergence and implicatdons of historle
federal health care reform Legislation alse required close examinatian for its potential long
term Impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on Juty 27, 201 0. A full expasidan aof the approved plan can be found on our wehsite

[www.cookcountyhealthnes).

Our strategic plan recommends reorienting a significant partion of our resources from
inpadent services ta outpadent care. With respect te Oak Farest Hospiml, Inpatient services
and long term care will be supplanted by a Reglonal Outpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-speclalty care, pharmacy, and other services.

Ly ity Hoatth k » Cormuh Hoalth Barvicas ¢ Cosk Cownly Deporimant of Peblh Hoalth «
J-h.n lll.'.!,h I-.I-!-D-h!-nﬂll-lplhl Pravidew! Hospliel * fyth B Buthstein CORE Comer +

We Bring HealhCARE to Your Commusity

L

SENDER; COMPLETE TH!S SECTION COWPLETE THIS SECTION D DELIVERY
|
u Comolets .

A

» Muwwnmdnm

“m"“‘h’mm' D. Y et o bwn 11 O T |

" = HYES, b dovary wirens beiow: 1 %0 1

1

I

Adminlstrator |

“The Imperial Grove P-v'llbon -.. .ra i
1366 West Fallerton Avenue ":"“ L L

4
Chicage, IL 6063 -ve,- ‘GT

b =3
2. ATk Hurte
[Tranty from mervico b It i
73 Form 3811, Februery 2004 Domaetc Retum Reckit BN

September 20, 2010
Page 2

To this end, the plan recommends reorienting a significant portion of our resources from
inpatient services to outpatient care. With respect to Cak Forest Hospital, inpadent services and
lang term care will be supplanted hy a Reglonal Qutpatent Center affering a comprehensive
armoy of sutpatent care Induding urgent earg, primary Gre, specialty and sub-speciatty care,
pharmacy, and other services.

Through It fong history, Oak Forest Hospltal has functioned primarily as a long term czre
facillty, with limited acute inpatlent services available to the Jong torm care residents as needed.
As a budget savings measure, tn 2007, all but a handful of long term care residents were
transferred to ather faclliies. The remaining acute care services are limited in scope—average
daily census of 56.0 this fiscal year—but stll require the costly hospital overbead antendant to
inpatlent care.

Udliuuﬁn data for hak Forest Hospital for the past 24 months is shown below:

Patent
Admissions ADC Days |
Med/Surg | 4909 38.49 28.020
1€U ) 788 5.14 3.750
Rehab | 676 13.23 9.659
LTC ¥ 523 3.832
ER (avg
vistts/mo.) 2.666
Inpatient
Surgery
[ favg/mo.) 22

| Invite you to comment upon whether your facility has available capacity to assume any or all of
the padent Joad now at Qak Forest "withaut restHictions, conditons, limitagions, or
discriminatton.” The IHFSRE asks chat any response be provided within 15 days of recelpt of this
lerter,

Please send your response to Ms. Jay Wykowsks, 1900 W. Polk St, Sulte 220, Chicago, [L 60612,
ar X

Thank you for your assistance. [{ you have any questions or suggestions as to how we cn work
ropether o relocate our patients and callaborate in the furure, please feel free to contact me at

wioley@crbhsorg or 312-864-6B20.
Sincerely,

éu/a/%

William T. Fuley
Chief Executive Officer
Cook County Health & Hospitals System

~ 123~
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Administrator

imperial of Hazel Crest
3300 West 175th Strest
Hazel Crast, IL 60429

Dear 5Ir or Madam:

Pursuant with the rules of the lllinais Health Facilities and Services Review Board {IHFSRB}, |
am writing to notfy you that the Cook County Health & Hospltals Syst=m anticipates flinga
Centlficate of Need application In approximately thirty days to discontinue inpatlent servires
at Oak Forest Hospital, Oak Forest provides three inpatient categories of service—
Medical/5urglcal, Intensive Care, and Rehahilimtion, Also, the very limised, remalning Long
Term Care services will be proposed for discontinuazion. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31,2011

In addition, the emergency room at Oak Farest, which is designated as a “stand-by,” will be
cohverted to an urgent care center. The limited hospital surgical services will be discontinued
a5 well, Dutpatient services will continue, and, indeed, will be expanding.

When i joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, [undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hoespitals System in May, 2008. While the
strategic planning process extended longer than | had orlginally envisioned, 1 believe much
value was gained from systematlcally seeking input from the Systern's many stakeholders—
patlents, hospital providers, communlty clinle providers, community representatives, and our
¢mployees and clinical staff, to name but a few. The emergence and tmplicatlons af historic
federal health care reform legistation also requized close examination for its potential leng
term impact upon our health system.

On June 25, 2010, our Systern Board of Directors approved the proposed strategic plan. As
réquired by ordirance, the Cook Cownty Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

(www.cookeountyheaithaet).

Our strategic plan recommends reorienting a significant portion of our resources from
inpatient services to putpatient care. With respect to Cak Forest Hospital, inpatient services
and Jong term care will be supplanted by a Reglonal Qutpatient Center offering a
comprehensive array of sutpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services
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Utilization data for Oak Forest Hospital {or the past 24 months [s shown below:

visits/mo.} | 2,666

Inpatient
Surgery
{avg/mo.) z2
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Finvite you to comment upon whether your facility has available capacity to assume any of
the Jong term care patients now at Qak Farest “without restrictions, conditlons, limitations,
or discrimination.” The [KFSRB asks that any response be provided within 15 days of

receipt of this letter.

Please send your revpanse to Ms, joy Wykowski, 1900 W, Polk St Suite 220, Chicago, IL
|wykowskidcchhs,org.

60612, 0r

Thank you for your assistance, [fyou have any questions ar suggestions as to how we can
waork together to relocate pur patlents and collaborate in the future, please fecl free to

Patient
Ad ions ADC Days
Med/Surg [ 4,909 3849 28,020
ICU] 788 514 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3,832
ER (avg

contact me at wiolev@®ccbhsorg or 312-864-6820.

Sincerely,

AV&/%

William T, Foley
Chief Executlve Officer

Cook County Health & Hospitals System

~ 194~
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Administrater

International Nursing & Rehab Center
4815 South Western Avenue

Chicaga, IL 60609

Dear Sir or Madam:

Pursuant with the rules of the Illinols Health Facllities and Services Review Board [IHFSRE), 1
am writing to notify you that the Cook County Health & Hospitals Systam anticipates Rlinga -
Certficate of Need application in approximately thirty days to discontinue Inpadent services
&t Oak Forest Hospital, Oak Forest provides three inpatient categories of service—

Medical /Surgieal, Intensive Care, and Rehabilitation. Also, the very imited, remaining Long
Term Care services wiil be proposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Forest, which Is designated as a "stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Qutpalent services will continue, and, Indeed, will be expanding.

When | joined the Cook County Health & Hospltals System as Chief Executive Officer in May,
2009, 1 undertook a strategic planhing effort on bebalf of the System as mandated by the
enabling ordinance that created the Health & Hospltals System in May, 2008, While the
strategic planning process extended longer than [ had eriginally envisioned, | believe much
value was gained from systematically seeking input from the System's many stakeholders—
pattents, hospltal providers, communlty clinic providers, community representatives, and our
employees and dinicl safl, to name but a few. The emergence and implicatiens of historic
federal health care reform Jegfslation also required close examinadon for its potential long
term impact upon our health system

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners aiso voted to approve the
plan on fuly 27, 2010. A full exposition of the approved plan can be found on our website

Our strategic plan recommends reorienting a significant partion of our resources from
inpatient services to ourpatient care, With respect to Oak Ferest Hospital, inpatient setvices
and long term care will be supplanted by a Reglonal Dutpatient Center affering a
comprehensive arrmy of ourpatient care including urgent care, primary care, specialty and
sub-spedialty care, pharmacy, and other services.
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Ta this end, the plan recommends reorientng a significant portion of our resources from
[npatient services to outpatient care. With respect w Oak Forest Hospltal, inpatient services and
long rerm care will be supplanted by a Regional Outpatient Center offertng a comprehensive
array of outpatient care including urgent care, primary care, speclalty and sub-specialty care,
pharmacy, and other services.

Through its lang history, Oak Forest Hospital has functioned primarily as & long term care
facllity, with limited acute inpatient services available 10 the long term care residents as necded.
As a budget savings measure, in 2007, all but a handfal of long term care residents were
transferred to other facilities. The remaining acute care services are [imited In scope—average
daily census af 56.0 this flseal year—but still require the costly hospital overhead arendant to
inpatient care.

Udlization dam for Qak Forest Hospital for the past 24 menths is shawn below:

Patient
Admissions ADC Days
Med/Surg | 4,909 38.49 28020
Icu! 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 525 3.832
ER {avp
visits/mo.} 2,666
Inpatient
Surgery
{avg/mo.) 22

| invite you to comment zpan whether your facllity bas available capadity o assume any or all of
the patient load now at Dak Forest “without restrictions, conditions, imitadons, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
letter,

Please send your response to Ms. [oy Wykowskl, 1900 W, Polk Sz, Sulte 220, Chicago, IL 60612,
or

Thank you lor your assistance, If you have any questions or sugpestions as to how we can work
together to relocate our patients and collaborate in the future, please feel free to contact me at

wfoley®cchhs.org or 312-844-6820.

Sincersly,

AM../%

witliam T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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Administrator

Jacksen Square Nursing & Rehab Center
5130 West jackson Boulevard

Chicage, 11 60644

Dear Sir or Madam:

Pursuant with the rules of the lllinois Health Facllitics and Services Review Board (IHFSRB), I
am wHitng 1o notify you that the Cook Counry Health & Hospitals System anticlpates fling a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Dak Forest Hospltal. Oak Ferest provides three inpatient categaries of service—
Medical/Surgical, Intensive Care. and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuatinn of these services Ls planned to be completed on or about May 31, 2011,

in addition, the emergency room at Oak Forest, which is Gesignated as a *stand-by,” will be
ronverted to an urgent care center. The limited haspltal surgical services will be discontinued
as well, Outpatient services will continue, and, Indeed, will be expanding.

When 1 joined the Cook County Health & Hospitals System as Chief Executive Oficer in May,
2009, 1 undertook a smategtc planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System In May, 2008, While the
strategic planning process extended longer than | had originalty envisioned, ] believe much
value was gained from systematically seeking input from the System's many stakeholders—
patlents, hospital providers, community clinic providers, community representatives, and our
employees and clinial staf, 1o bame but a few. The emergence and implications of historic
federal health care reform tegislation also required close examination for its potential long
term impact upan our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissianers also voted to approve the
plan on July 27, 2010, A full exposition of the approved plan can be found on our website

(www.rookcountyhealthngs).

Our strategic plan recommends rearienting a significant portion of our resources from
inpatient services to outpadent care. With respect ta Oak Forest Hospizml, inpatient services
and long term care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of outpaticnt care inciuding urgent care, primary care, specialty and
sub-speclalty care, pharmacy, and other services.
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To this end, the plan recommends recrienting a significant portion of our ressurces from
Inpatiens services Lo outpatient care. With respect to Oai Forest Hospital, inpatient services and
long @rm care wil} be supplanted by 2 Regtonal Outpatient Center offering a comprehensive
array of outpatient care induding urgent care, primary care, speciaity and sub-speciatry care,
pharmacy, and other services.

Through its leng bistory, Oak Forest Hospi) has functaned primarily as a long term care
facility, with limited acute inpattent services avaflzble to the long term care residents as needed.
As a budget savings measure, in 2007, all bt a handfal of long term care residents were
transferred to other facllittes. The remaining acute care services are limited in stope—average
daily census of 56.0 thiz fiscal year—but sHIl require the costy haspltal overhead aHendant 1o
inpatient @re.

Utllization data for bak Forest Hospital for the past 24 months is shawn below:

Patient
Admissions ADC Days
Med/Surg | 4,909 3B.49 28,020
iCu| 78 514 3,750
Rehab| 676 1323 9.65%
LTC 1 525 3832
ER {avg
visits /mo.] 2,666
Inpatient
Surgery
(avg/mo.) 22

I'invite you to comment upon whether your faciity has avallable capadry to assume any or all of
the patient load naw at Oak Forest "without restrictions, conditions, fimitations, or
discrimination.” The IHFSRB asks that any response be pravided within 15 days of receipt of this

‘letter.

Flease send your response to Ms. joy Wykowskd, 1908 W, Polk St Sufte 220, Chicago, IL 60612,
or jwykowsti@cchhs org.

Thank you for your assistance. [fyou have any questions ar suggestions as (o how we can work
together to relocate our patlents and collahorare in the future, please feel free to rontact me at

wicley@®cchhsorg or 312-B64-6824.

Stncerely,

ém/%

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals Systemn
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TFax: (317) R-9904
September 20, 2010

Admlnistrater
Jolict Terrace
2230 Mcbonough
Joliet 1L 60436

Dear Sir or Madem:

Pursuznt with the rules of the Illinoir Health Facllities and Services Review Board {IHFSRE), 1
am writing to notify you that the Cook County Health & Hospitals System anticipates flling a
Certificate of Need appllcation in approximately thirty days to discontinue inpatient services
at Dak Forest Hospital. Oak Forest provides three inpatient categaries of service—
Medieal/Surgical, Intensive Care, snd Rehablliation. Alse, the very limited, remaining Long
Term Care services will be proposed fer discontinuation, Subject to permit approval,
discontinuation af these services Is planned 1o be completed on or about May 31, 2011,

In addition, the emergency roam at Oak Forest, which is deslgnated as a "stand-by,” will he
converted to b urgent care center. The limlted hospltal surgleal services will be discontinued
as well. Outpatient services will continue, and, indeed, will be expanding.

When I joined the Cook Caunty Heaith & Hospitals System as Chlef Executive Officer in May,
2009, I undertook a strategic planning effort an behalf of the System as mandated by the
engbling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than 1 had originally envisioned, [ believe much
value was gained from systematically seeking input from the System’s many stakeholders—
patlents, hospital providers, community dinic providers. community representatives, and our
employees and clinical stafl, to name bus a few. The emergence and implications of historic
federal health care reformn legislation also required close examénation for jts potential long
term impact upon our health system.

0m June 25, 2010. our System Board of Directors 2pproved the prapased strategic plan. As
required by ordinance, the Cook County Board of Commissionets also voted to approve the
plan on July 27, 2010. A full exposition of the appraved plan can be found on cut website

Qur stratepic plan recaminends reorlenting a signifizant portion of cur resources from
inpatient services to outpatient care, With respect to Oak Forest Hospital, Inpatient services
and leng term care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of outpatlent care induding urgent care, pHmary care, specialty and
sub-speclalty care, pharmacy, and other services.
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Utllization data for Dak Forest Haspital for the past 24 months is shown below:
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Pattcnt
Admissions AbC Days
Med /Surg | 4,909 38.49 28,020
ICU; 788 5.14% 3,750
Rehab| €76 13.23 9,659
LTC 1 5.25 34832
ER (avg
visits/mn.) | 2,666
Inpatient
Surgery
{avg/ma.) 2

[ invite you to comment upen whether your facflity has available capacity to assume any of
the long tertn care patients now at Oak Forest “without restrictions, conditlons, limitadons,
ot discrimlnatlon,” The IHFSAB asks that any response be provided within 15 days of
recelpt of this letrer,

Please send your response to Ms, Jov Wykowski, 1900 W, Polk 5t, Suite 220, Chicage, IL
60612, or lwykowski®dcecbhs.org.

Thank you for yeur assistance If you have apy questions or suggestions as to how we can
work together to retocate our patients and collaborate in the future, please feel free to

contact me at wfoley®@ochhs.org or 312-864-6820.

Sincerely,
-
William T. Foley

Chief Executive Oflcer
Cook County Health & Hospitals System
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[" CODK COUNTY HEALTH & HOSPITALS SYSTEM

|
1

Todkd B Saroper - Proridem Heakh & Hospiigh Syritn Rekerd Moubars
Cook Counfy Board of Commissioeen Dy, Dvid AL Ansel)
Warre L Barrs + Chaimmyn Cormlisiozcr Jerry Butler September 20, 2014
Cork Couay Ficath & Hosphals Syrcey AR Page 2
e BT CHHS et
ot Comimry Health & Hotpaly Synon &r. Shaile Lme:
AT T. Fober  CNC 1900 West PoRt Street, Swhs 220 . Lais . Modes o )
Cuok County Heallk & Hospitais Symeom %b:!l(?]'zrr:m! “‘f,.';‘,&f ?;:-ﬂ Utilizaden daza for Qak Forest Hospital for the past 24 months Is shown below:
Fax: (312) 6490
September 24, 2010
Patient
Administrator Admissions ADC Days
King-Bruwaert House Med/Surg | 4,909 3849 28,020
£101 5. County Line Road ICU| 788 5.14 3,750
Burr Ridge, 1L 60527 Rehab | 676 13.23 9.65%
LTC 1 5.25 3.832

Dear Sir or Madam:
Pursusnt with the rules of the illinofs Health Facilities and Services Review Board (IHFSRB), I ER(av
am writing to notify you that the Cook County Health & Hospitals System anticipates filinga vtslts/mi 1 | 2,666
Certificate of Need application in approximately thirty days to discontinue inpatient services T alienl; -
at Oak Forest Hospleal. Oak Forest provides three inpatient categories of service— St}:rgery
Medical/Surgical, Intensive (are, and Rehabilitatlon, Also, the very limited, remaining Long | {ave/ma,) 22

Term Care services will be proposed for discontinuation, Subject to permit approval,
discontinuation af these services is planned to be completed on or about May 31, 2011,

1invite you to comment upon whether your facility has available capacity to assume any of
the long term care patients now at Oak Forest “without restrictions, conditions, imiations,
or diserimination.” The iIHFSRB asks that any response be provided within 15 days of
receipt of this letter,

In addition, the emergency room at Oak Forest, which is desighated as a “stand-by,” will be
converted to an urgent care center, The limited hespital surgical services will be dlscontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When | joined the Cook County Health & Hospitals System as Chief Executive Officer In May,

2009, I undertook a strategic planning effort on bebalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than 1 had originally envisioned, [ believe much
value was gained from systematically seeking input from the System’s many stakeholders—
patients, hospital providers, community ckinic providers, community representatives, and our
employees and clinlcal staff, to name but a few. The emergence and implicatans of historic
federal heaith care reform Jeglslation also required dose examination for its potential long
term impact upon our health system.

Pleass send your response to Ms. Joy Wykowski, 1900 W. Polk 5t Suite 220, Chicago, 1L
60612, or Jwykowski@cchhs.orp.

Thank you for your ass!stance. If you have any questlons or suggestions as to how we can
work together to relocate our patients and collaborate in the future. please fecl free to

contact me at wioley@¢cbhs org or 312-864-6820.

Sincerely,

On June 25, 2010, our System Board of Directors approved the proposed strategic plan As
required by ordinance, the Cook County Board of Commissioners also voted 1o approve the
plan on July 27, 2010, A full exposition of the approved plan can be found on our webstte
(wrw.cookcountyhealth.nes).

5 /%
William T Foley

Chief Executive Officer
Cook County Health & Hospitals System

Qur strategie plan recommends reorienting a significant partion of our resourees from
inpatient services to outpatient care. With respect to Oak Forest Hospltal, inpatient services
and long term care will ke supplanted by 2 Reglonal Outp Center offering s
cemprehensive array of outpatient care includéing urgent care, primary care, spectalty and
sub-speclalty care, pharmacy, and other services.
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September 20, 2010

Administrator

Lemont Nursing & Rehab Center
12450 Walker Road

Lemont, [L 60439

Dear Sir or Madam:

Pursuant with the ruics of the Illinols Health Facilides and Services Review Board {IHFSREB), 2
am writing to notify you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatlent services
at Dak Farest Hospital. Ozk Forest provides three inpatient categortes of service—
Medieal/Surgical, Intensive Care. and Rehabiljtation. Also, the very limited, remalning Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services i3 planned 10 be completed oh or about May 31, 2011.

In addition, the emergency room at Qak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center, The limited hospital surglcel services will be discontnued
as well, Gutpatient services will continue, and, indeed, will be expanding.

When I joined the Cook County Health & Hospitals System as Chief Executive Officer In May,
2009, 1 undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System In May, Z008. While the
strategic planning process extended longer than § had eriginally envisioned, I believe much
value was galned from systematically seeking input from the System’s many stakeholders—
patients, hospital providers, communlty clinic providers, communlcy represen tatdves, and our
emplayees and clinicai staff, to name but a few. The emergence and implications of histaric
federal health care reform legislation also required clase examinatlon for Its patental long
term impact upon our health system.

On June 25, 2014, our System Board of Directers approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan an July 22, 2010, A full exposition of the approved plar can be found on our webslte

Our strategic plan recommends reorienting a signlfAcant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatlent services
and long term care will be supplanted by a Regional Qutpatient Center ofTering 2
comprehensive array of outpatlent care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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UtNlization data for Oak Forest Hospital for the past 24 months Is shown below:

Patient
Admissi ADC Days
Med/Surg | 4,909 38.49 2B8.020
ICU; 788 5.14 3,750
Rchabh | 676 13.23 9,659
LTC 1 5.25 34832
ER (avg
visfts/mo} | 2,666
Inpatient
‘Surgery
{avg/mo.) 22

1 invite you to comment upon whether your fadlity has available capacity to assume &ny of
the lang term care patients now at Dak Forest "without restrictions, conditions, Jimitations,
ot discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this letter.

Please send your respoense to Ms. joy Wykowskl, 1900 W, Polk S, Sulie 220, Chicago, IL
60612, or i .

Thank you for your assistance, If you have any questions or suggestions as to how we can
work together to relocate our patients and callaborate In the future, please feel free to

contact me at wioley@ccbhs,org or 312-864-6820,

Sincerely,

étm/%

William T. Foley
Chicf Executve Officer
Cook County Health & Hospimls System
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COOK COUNTY HEALTH & HOSPITALS SYSTEM

Fa: [112) 859954
Septemnber 20, 2010

Administratar

Lexlngton of Chicage Ridge
10300 Southwest Highway
Chiecsgo Ridge, [L 60415

Dear 5ir or Madam:

Pursuant with the rules of the lllinois Health Facilities and Services Review Board (THESREB), )
am writing to notify you that the Cook County Health & Hospitals System ahticlpates filing a
Certificate of Need application {n appraximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Dak Forest provides three inpatient categories of service—

Medlcal /5urgical, Intensive Care, and Rehabilitarien, Also, the very limited, retaining Long
Term Care scrvices will be proposed for discontinuation, Suhject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011.

In addition, the emergency room at Dak Forost, which is designated as 2 “stand-by,” will be
converted to an urgent care center, The limited hospital surgical services will be discontinued
as well. Qurpatient services will continue, 2nd, Inde=d, will be expanding.

When I Joined the Cook County Health & Haspitals System as Chief Executive Officer in May,
2009, I undertook a strategie planning effort on hehalf af the System as mandated by the
enahling ordinance that created the Health & Hospitals Systemn In May, 2008. While the
strategic planning process extended longer than 1 had originally envisioned, I believe much
value was gained from systematically seeking input from the System's many stakeholders-
patients, hospital providers, community ctinic providers, community representatives, and our
employees and clinical stafT, to name but a few. The emergence and implications of historic
federal health care reform legislation also required close examination for ils potendal tang
term impact upan our health system.

On June 25, 2010, our System Board of Directors approved the praposed strategic plan, As
required by ordinance, the Cook County Board of Commissioners atso voted to approve the
plan on July 27, 2010. A full exposition of the appraved plan can he found on our website

).

Our strategic plan recommends reorienung a significant portien of our tesources from
Inpatent services to outpatient care. With respect tn Ok Forest Hospiral, inpatient services
and long term care will be supplanted by a Reglonal Outpatient Center offering 2
comprehensive array of outpatient care induding urgent care, pHimary care, specialty and
sub-speclalty care, pharmacy, and ather services.
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To this end. the plan recommends recriendng a significant partion of our resources from
inpatient services to oucpatient care. With respect 1+ Oak Forest Hospital, inpatlent services and
long term fare will be supplanted by a Regional Outpatient Center offering a comprehensive
array of outpattent care inciuding urgent care, primary care, speciaity and sub-specialty care,
pharmacy, and ather services.

Through its long history, Oak Forest Haspital has functioned primarily as a long term care
facllity, with limited acute inpatlent services avaltable to the long term care residents as needed.
As a budget savings measure, in 2007, all but a handful of Jong term care residents were
transferred to other fadlities, The remaining acute care services are imited in scope—average
dally census of 56.0 this fiscal vear—but still require the castly hospita) overhead attendant to
inpatient cane,

Utilizathan data for Oak Forest Hospital for the past 24 months is shewn below;

Patient
Admissions ADC Days |
Mod/Surp | 4,908 38.49 28,020
ICU| 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3,832
ER {avg
| wistts/mo.) | 2666
Inpatient
Surgery
{avg/mo.} 22

[ invite you ta camment upon whether your fadility has avallable capacity o assume any or all of
the patient load now at Oak Forest “without restrictions, conditions, limitations, or
diserimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
letter,

Please scnd your respanse to Ms. joy Wykowskl, 1900 W. Polk 51, Sulte 220, Chicago, [L 60612,
or jwykowskil®echhs.org.

Thank yau for your assistance. If you have any questions or suggestions as to how we ran work
tagether to relocato our patients and collaborate in the future, please feel free Lo concact me at

wioleytecbhs org ar 312-864-6820.

Sincerely,

o

Willlam T. Foley
Chicf Executive OMicer
Cook County Health & Hospizals Sysmiem
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September 20, 2010

Administrator

Lextngton of Elmhurst

420 West Burterfield Road

Elmbursy, [L 60126

Dear 5ir or Madam:

Pursuant with the rules of the [llinnis Health Facllities and Serviees Review Board (IHFSRE), 1
am writing to nobfy you that the Cook County Health & Hospitals System antictpates filing a
Cerdficate of Need application in approxdmarely thirty days to discontinue inpatient services
at Qak Forest Hospital, Qak Forest provides three inpatient catepories of service—
Medical/Surgtcal, Intensive Carr, and Rehabiliation. Also, the very limited, remaining Long
Term Care serviees wili be proposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned to be completed an ar about May 31, 2011,

In addition, the emergency room 2t Oak Forest, which is designated a5 a “stand-by,” will be
converted to an urgent care center. The limited hospital surgical services wilk be discontinued
as well. Qutpatient services will cantinue, and, indeed, will be expanding.

When | jolned the Cook County Health & Hespitals System as Chief Executive Officer in May,
2009, | undertook a strategle planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than ] had eriginally envisioned, I believe much
value was gained from systematically seeking input from the System's many stakeholders—
patients, hospizal providers, community dinic providers, community representatives, and aur
employees and clinical stzf, to name but a few. The emergence and implications of historic
federal health care reform legislation also required close examination for its potential long
term impact upen aur heatth system.

On June 25, 2010, aur System Board of Directors approved the proposed srateglc plan. As
required by ordinance, the Cook County Board of Commissloners also voted to approve the
plan on fuly 27, 2010. A full expasition of the approved plan can be found on our website

Our strategic plan recommends resricnting a significant portan of our resources from
inpaUent services to gutpatient care. With respect to Oak Ferest Hospital, Inpatient services
and long term care will be supplanted by a Reglonal Outpatlent Center offering a
comprehensive array of outpakient care including urgent care, primary carc, spedalty and
sub-spegalty care, pharmacy, and other services.
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To this end, the plan recemmends recrlenting a significant portlon of aur resources from
inpattent services to outpatient care. With respect t Oak Forest Hospital, inpatient services and
fong term care will be suppfanted by a Regional Outp Center offering a comprehensive
array of outpatient care inctuding urgent care, primary care, specialty and sub-spedalty care,
pharmacy, and other services.

Through Ets long history, Oak Forcst Hogpital has functioned primarily a5 a long term care
fac!ity, with limited acute inpattent services available to the leng term care residents as needed.
As a budget savings measure, in 2007, ali but a handful of long term care restdents were
transferred to gther fadliies. The rematning acute care services are limited in scope—average
daily census of 56.0 this fiscal year—but still require the costly hospital overhead attendant w
Inpatent care,

Utllization data for Oak Forest Hospital for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg { 4,909 38.49 28,020
ICU| 788 5.14 3,750
Rehab ] &76 13.23 9,659
LTC 1 5.25 3,832
ER (avg
visits/mao.) 2,666
Inpatient
Surgery
{avg/mo.) 22

1Invite you to comment upen whether your fadlity has avallahle capacity to asstime any or all of
the padent load now ar Qak Forest “without restricdons, conditens, limiadons, or
¢lscriminaton,” The JHFSRB asks that any response be provided within 15 days of receipt of this
letter.

Flease send your response Lo Ms. Joy Wykowski, 1900 W. Polk St, Suite 220, Chicago, IL 60612,
orj 3

Thank you for your asststance. If you have any questions or suggestions as to how we can work
together to relocate our patients and collaborate in the future, please feel free to contact me at

wioley@cchhs.org or 312-864-6820,

Sincerely,

ém/%

Willlam T, Foley
Chief Executive Officer
Cook County Health & Hospitals System

Attachment 10




3 COOX COUNTY HEALTH & HOSPITALS SYSTEM

Todd B Srreger + Preident Heaith & Hosphals System Tward Mexber
(mCmnuBuldnmem:inim D= Devid AL Amell
Worren L. Rt = Coomriscioner bery Batler September 20, 2010
Tmmis.  COMMS B
Zonk County Heahh & Hotplnht Syten Sr. Sheln Lyee To this end, the plan recommends reorlendng a significant portlon af our resources from
Willirs . Fubey + CBD 1900 Weat Polk Street, Salte 220 Dr. Luis B Muhoe inpatlent services to outpatient care. With respect to Oak Forest Hospita, inpatient services and
ook Couary Hoakh & Hotptah Syrem oy Dlmz %E&‘wﬂ long term care will be supplanted by a Reglona) Qutpatient Center offering a tomprehensive
Pra: {312] B54-0 array of outpatient care induding urgent care, primary care, speclalty and sub-speclalty care,
September 20, 2010 pharmacy, and other services.
Administrater Through its Jang history, Gak Forest Hospital has functioned primarily as a long term care
Lexington of LaGrange fatllity, with limited acute inpatfent services available te the Jong term care restdents as needed.

As a budger savings measure, in 2807, all but a handful of long term cre restdents were
transferred to other facilides. The remaining acute cre services are limited In scope—average
dalky census of 54.0 this fiscal year—hus stll require the costly hespiml overhead anendant 1o
inpatient care.

4715 Willow Springs Road
La Grange, IL 60525

Dear Sir or Madam:

. . . Utltzatton data for i]ak Forest Hospital for the past 24 months Is shown helow:
Pursuont with the rules of the tllinois Health Facilities and Services Review Board (JHFSRB), |

am writing te notify you that the Ceok County Health & Hospitals System antlclpates filinga Patient
Certificate of Naed application in approximately thirty days te discontinue inpadent setvices Admisstons ADC Days |
at Oak Forest Hospital Oak Forest provides three inpatlent categories of setvice— Med/Surp | 4909 38.49 28,020
Medical/Surgical, Intensive Care, and Rehabllitation. Abso, the very limited, remaining Long L 5.14 3.250
Term Care services will be proposed for discontinuation. Sublect to permit approval, Rehab | 676 13.23 9,659
disconti nuation of these services {5 planned to be completed on or about May 31, 2011, LTC 1 5.25 3,832
In additlon, the emergency room at Gak Forest, which Ls designated a5 a "stand-by,” will be
converted 1o an urgent care center. The llmited hospital surgical services will he discontinued ER (avg
as well, Qurpatient services will continue, and, indeed, will be expanding, sisiisfmo,) | 2,666

[npatient
When | joined the Cook County Health & Hospitals System as Chief Executive Officer in May, Surgery

2009, J undertook a strategic planning effort on behalf of the System as mandated by the (avg/mo.) 22
enabling ordinance that created the Health & Hospitals System in May, 2008. Whlie the
strategic planning pracess extended longer than I had originally envisioned, | believe much

value was gained from systematically seeking input from the System’s many stakeholders—

[ invite you to comment upon whether your facility has availahle capacity Lo assume any or ali of
the pattent lozd now 2t Qak Forest "without restrictions, conditions, limlzations, or

patients, hospital providers, community dinlc providers. community representadves, and our
employces and clinlcat stalf, to name but a few. The emergence and Implications of histotic
federnt health care reform leglslatlon also required elose examination for 115 potential long
term impact upon our health system.

On Jung 25, 2010, our Sysvem Board of Directors approved the praposed strategic pian. As

discrimination.” The IHFSRE asks that any response be provided within 15 days of receipt of this
letter.

Pleasc send your response to Ms. Joy Wykowski, 1900 W. Polk St., Suite 220, Chicago, IL 60612,
or X

Thank you for your assistance. 1f you have any guestions or suggestions as tc how we can work

together to relocate our patients and collaborate In the future, piease feel free to contact me at

winley@cchhsorg or 312.864-6820,
Sincerely,

required by ordinance, the Cook County Hoard of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

Qur strategic plan recommends recrienting a significant portion of our resources from

inpatient setvices to outpalent care, With respect 1o Oak Forest Hospital, inpatient services

and long term care will be supplanted by a Regional Qurpatient Center offering a it "
comprehensive array of outpatient care including urgent care, pricary care, specialty and /"/(>
sub-spetialty care, pharmacy, and other services.

Willlam T. Foley

Chief Execative Qfficer

Cook County Health & Hosplitals System
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September 20, 2010
Administrator

Lexington ¢f Orland Park
14401 South Joha Humphrey Drive
Orland Park, IL 60462

Dear Sir or Madam:

Pursuant with the rules of the [lineis Health Facilities and Services Review Board (IHFSRB), |
am writing to notfy you that the Caok County Health & Hospitals System anticipates Aling a
Certlicate of Need application in approximately thirty days ta discentinue inpatient services
at Oak Forest Hospital. Gak Forest provides three inpadent categories of service—
Medical/Surgical, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be propesed for discontinuation, Subject to permit approval,
discontinuation of these services is planned Lo be completed an or about May 31, 2011.

12 addition, the emergency room at Dak Forest, which is designated as a “stand-by,” will be
converted ta an urgent care center. The limited hospital surgical services will be discontinued
as well, Gutpatlent services will continue, and. indeed, wiil be expanding. N

When | jolned the Caok County Health & Hospitals System as Chief Executive Officer in May,
2009, | undertook z strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
strateglc planning process extended longer than | had orginally envisioned, 1 believe much
value was gained from systematically secking input from the System's many siakeholders—
patients, hospital providers, communlry clinic providers, community representatives, and our
employees and clinicai stalf, to name hut a few. The emergence and implications of bistotic
federal health care reform legislation also required close examination for its potential long
term Impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also vated to approve the
plan on july 27, 2010, A full exposition of the approved plan can be faund en aur website

(

Our strategic plan recommends recrienting a significant portion of our resources from
Enpatlent services to outpatient care, With respect to Qak Forest Hospital, inpatient services
and Jong term care will be supplanted by a Regional Qutpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, specizity and
sub-specialty care, pharmacy, and other services.
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Todd H. Streger « Prowidemt . Heatth & Homlislx Syatem Buard Merthery
Cook County Boand of Commitsinacn: @ Ty, Tavid A, Aneeli
Warren L. Rats + Chasmun % Commissioner ey Butler
Coak Health & Howials Twid N. Cernabn
Lenmy - ’ i G k.
Jarge Rarmiter + Vo -Chtrman Benn Greeaspan
Couik Cogncy Heahh & Bospiuly Sysrm 5t Sheils Lyna
Willnes T. Faley + CEO 1900 Went Palk Smeat, Suike 220 Dr Luis R, Mufiz
: Chicago, Minds 40612 Hember £ O Domacl)
Cock Comay Hexkh & Horpiehs Spaees Tet: 1312) b4 4820 Antirms L Zow>

Fex: 012) Boi-5994
September 20, 2014

Administrator
Lydia Healthcare
13901 §. Lydia
Robbins, IL 60472

Dear Sir or Madam:

Pursuant with the rules of the Iltirnis Health Fadlities and Services Review Board {[HFSRB), [
am writing to notify you that the Cook County Health & Hospitals System anticlpates filing a
Certificate of Need application in approximately thirty days to discontnue inpatient services
at Oak Forest Hospital, Oak Forest provides three inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabilltation, Also, the very iimiled. remaining Lang
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011.

In addition, the emergency room at Oak Forest, which Is designated as a “stand-by,” will be
converted to an urgent care center. The limited hospital surglcal services will be discontinued
as well. Outpaticnt services will continue, and, indeed, will be cxpanding.

When [ joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, 1 undertaok a strategic planning ¢ffort on behalf of the System as mandated by the
enabling erdinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than I had originally envisioned. ] belleve much
value was gained from systematically seeking input from the System’s many stakeholders—
patients, hospital providers, community dinic providers, community representatves, and our
employees and clinieal swfT. to name but a few. The emergence and implications of histaric
federal health care reform legistation also required close examination for its potential long
tertn impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan, As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on july 27, 2010. A full exposition of the approved plan can be found on our website

(www.cookcountyhealthnet).

Qur strategic plan recommends reorientdng a significant portfon of our resources from
inpatient services to outpatient care. With respeet to Cak Forest Hospital, inpatient services
and long term care wili be supplanted by & Reglonal Outpatlent Center offering a
comprehersive array of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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3 COOK COUNTY HEALTH & HOSPITALS SYSTEM

Todd H. Sireger » Preabders Health & Borpheis Sysicm Beard Meabers
Cook Commry Board of Commbas kmers }
Woarrea L. Bt + Chairaea e? e Yoy i Septzmber 20, 2019
Code Coamry Hearth & Howpttals Syeem r)a::zimm Pape 2
c;“&mmm cwns Ban Greeaipun To this end, the plan recommends reorienting a significant parten of our resources from
WTism T, Folry - CBO 1900 Weas Polic Srext, Beiss 720 e m,,,_l,'.’,':., Inpatient services to outpatient care, With respect to Ozk Forest Hospital, inpatient services and
Cotk County Heath & Hompitah Sysam Odﬂm T0imois, 60812 Hexther £ OF Doenstl long term care witl be supplanted try @ Regional Qutpatient Center offering a comprehensive
El ‘("'.",",m A b Zovy array af outpatient care induding urgent care, primary care, specialty and sub-speclalty care,

September 20, 2010 pharmacy, and ather services.

Through its long: history, Dak Farest Hospital has functioned primarily as a long erm care

Administrator facilicy, with limited acate inpatient services available to the long term care residents as needed.
Lictle Slsters of the Poor As abudget savings measure, in 2007, al! but a handful of long term care residents were
2325 North Lakewood Avenue

transferred to other facllities. The remaining aoute care services are limlted in scope—sverage
dally census of 56.0 this (iscal year—bur sul require the costly hospital overhead attendant to
Inpatient care,

Chicago, IL 60614

Dear Sir or Madam: .
Utilizatton data for Oak Forest Hospital for the past 24 months is shown below;
Pursuant with the rules of the llinois Health Facilities and Services Review Board [[HFSRB), |

am writing to notify you that the Cook Counry Heatth & Haspitals System anticipates filing 2 Patient
Certificate of Need application in approximately thiry days to disch:dnue [npalglent servigces Admissions | __ADC Days |
at Oak Forest Hospltal. Gak Forest provides three inpatient categores of service— Med/Surg | 4,909 3B.49 28,020
Medical/Surglcal, Intensive Care, and Rehabllitation. Also, the very limited, remaining Long IcU | 788 S5.14 3,750
Term Care services will be proposed for discontinuation. Subject te permit approval, Rehab | 676 13.23 9.659
discontinuztion of these services is planned to be completed on or about May 33, 2011, LTC 1 525 3.832
In addition, the emergency roam at Oak Forest, which is designated as a "stand-by,” will be
converted ko an urgent care center. The limited hospltal surgical services will be discantinued ER (avg
as well. Qutpatient services will continue, and, indeed, wili be expanding. —vliﬂglen{l:] Lee

npatie
When I joined the Cook County Health & Hospitals System as Chief Executive Officer in May, surgery
2009, I undertook a strategic planning effort on behalf of the System as mandated by the {avp/mo.) 22

enabling ordinance that created the Health & Hospitals System tn May, 2008, While the
. strategic planning process extended longer than | had originally envisioned,  helieve much
' value was gained from systematically seeldng input from the System’s many stakeholders— § w i -
palents, hgasplml pmﬂ?;rs, community dinte providers, community representatives, and our diseriminatinn.” The [HFSRB asks that &ny response be providied within 15 days of recelpt of this
employees and dinical swil, to name but a few. The emergence and implicadons of kistoric letter.
federal health care refarm legislation also required close examlination for {ts potental long Plcase send your response to Ms, Joy Wykowskd, 1900 W, Polk St, Suite 220, Chicago, L 60612,
' term Impact upan our health systent or jwykowski@cchhs.grg.

I Invite you to comment upon whether yaur fadlity has availahie @padty w assume any or all of
the patient load now at Dak Forest “without restrietions, conditions, limlations, or

Thark you for your 2ssistance, If you have any questions or suggestions as to how we can wark

On [une 25, 2010, our System Hoard of Directors approved the proposed strategic plan. As
together Lo relocate our patients and collaborate in the future, please feel free to contact me at

required by ardinance, the Cook County Board of Commissianers also voted to approve the

i plan on July 27, 2010. A fuil exposition of the approved plan can be found on our website winleyédechhsarg or 312-864-6820.
. Sincerely,
.
. Our strategic plan recommends reorienting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Reglonal Outpatient Center offering a

lanted by s /%
comprehensive array of outpatient care including urpent care, primary care, speclalty and

sub-speclalty care, phormacy, and other services.

William T. Foley

Chief Executive Officer

Conk County Hezlth & Hospimls System
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Adminlstrator
Lydia Healthcare
13901 5. Lydia
Robbins, IL 60472

Dear Sir or Madam:

Pursuant with the rules of the !linois Healtl: Factlltles and Services Review Board (IHFSRB], [
am writing ta notify you that the Cook Councy Health & Hosplials System anbcipates filing a
Centficate of Need application in approximately thirty days to disconiinue inpatient services
at Oak Forest Hospltal. Oak Forest provides three Inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabilimtion. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuadon. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

in addition, the emergency room at Oalk Forest, which {5 deslgnated as a "stand-by." will be
converted 1o an urgent care center. The limited hospital surglcal services will be discontinued
as well, Outpaticnt services will continue, and, indeed, will be expanding.

When | {olned the Cook County Health & Hospitals System as Chiel Executive Offleer in May,
2009, | undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hesplials System in May, 2008, While the
strateglc planning process extended longer than 1 had originally envisioned, f believe much
value was gained from systematically seeking input frem the System's many stakeholders—
patients, hospiial providers, community linic providers, communiry representatves, and gur
employees and clinlcal staff, ta name but a few. The emergence and implicazions of historic
federal health care reform legistation alsa required close examination for its potential long
tcrm Impact upan aur health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required hy ardinance, the Cook County Board of Commissioners also vated to approve the
plan on July 27, 201D, 4 full cxposition of the approved plan ean be found on our website

Our strategic plan recommends reorienting a signilicant portion of our reseurces from
inpatlent services to outpatient care. With respect to Oak Forest Hospilal, {npatient scrvices
and lang term care will be supplanicd by a Regional Qutpattent Center cllering a
comprehensive array of outpatent care including urgent care, primary care, specialry and
sub-specialty care, pharmacy, and other services,

Milization data for Oak Forast Hospita! for the past 24 manths is shown below:

Paticent
Admissions ADL Days
Med/Surp | 4,999 38.49 28.020
IcU| 788 5.14 3,750
Rehak | 676 13.23 9.65%
LTC 1 5.25 3.832
ER {avg
visits/mo.) ] 2,666
lnpatient
Surgery
[avp/mo.) 22

1invite you to comment upon whether your facility has availabic capacity to assume any of
the long term care patients now at Qak Forest “without restrictions, conditions, limitatians,
or discrimination.” The [HFSRB asks that any respanse be provided within 1S days of
receipt of this letter.

Please send your response to Ms. Jay Wykowskd, 1900 W, Palk St, Suite 220, Chicago, IL
60612, or j i X

Thank you for your assistance. If yau have any questions or suggestians as ta how we can
work tagether ta relacate our patients and collaborate in the future, pleasc feel free to

contact me at wipley@ccblts.org or 312-864-6820.

Sincerely,
-
Willlam T. Faley

Chief Executive Oflicer
Cook County Health & Hospitals System
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seak; Commty Heallh & Hovpluh Syoem i Shella Lyne inpatient services o outpattent care. With respect 1o (ak Forest Hospital, inpatient services and
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September 20, 2010

pharmacy, and other services.
Through Its long history, Dak Forest Hospial has funetioned primarlly as along term care

Administrator facility, with limited acute Inpattent services available 1o the lang term cire residents as needed.
ManaorCare of Hinsdale As & budget savings measure, in 2007, ali but a handful of long term cre residents were
600 West Ogden Avenue transferred to other fadililes. The remaining acuty care services are imited in scope-—averge

Hinsdale, iL 60521

Dear Str or Madar:

Pursuant with the rules of the llinais Health Facliities and Services Review Board (IHFSRB), [ Patient
am writing to notify you that the Cook County Health & Hospitals System anticipates filing a Admisslons ADC Days
Certificate of Need application in approximately thirty days to discontinue inpatient services Med,/Surg | 4,909 3B.49 28.020
at Oak Forest Hospltal, Oak Forest provides three inpatient categories of service— Icu | 7a8 5.14 3,750
Medicaf/Surgical, Intensive Care, and Rehahilitation. Also, the very limited, remaining Long Rehah | 676 13.23 9,659
Torm Care services will he propesed for discontinuation. Subject to permit approval, LTC 1 £.25 3,832

discontinuation of these services is planned to be compieted on or about May 31, 2011,

in addition, the emergency room a2t Dak Forest, which is designated as a *stand-by,” will be ER (avg
converted to ah urgent care center, The limited hospital surgical services will be discontinued visits/ma.) 2,665
a5 well. Quepatient services will continue, and, indeed, will be expanding. Inpatient
5 .
When [ jained the Cook County Health & Hospitals System as Chief Executlve Officer in May, l,:,‘;g!:,,:_] 22

2009,  undertook a stravegle planning effort on behalf of the System as mandated by the
enabling ordinence that created the Health & Hospitals System [n May, 2008, While the
strategic planning process extended longer than 1 had originally envisianed, 1 believe much
value was galned from systematically seeking input from the System's many stakeholders—
patients, hosplial providers, community clinic providers, communlty represenmtives, and our
employees and clinical s, to name but a few. The emergence and implicattons of historie
federal health care reform legislation also required close examination for its potential long
term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strateglc plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010, A full cxposition of the approved plan can be found on our website

Qur strategic plan recommends reorienting a significant portion of our resources from
inpadent services to outpatient care. With respect to Oak Forest Hospltal, inpatient services
and long term care will be supplanted by a Regtonal Qutpatient Center offering a
comprehensive armay of outpatient care including urgent cre, primary care, specialey and
sub-specialty care, pharmacy, and other services.

" * Cormek Houlth Serwhes + Cork

‘We Bring HealthCARE to Yaur Communily

D o O ON D
W Compisis fiams 1, 2, and A Alsn complete A

Fom 4 H Pustrctad Dobvery s 5
B Print your neme s addrets on tha A —

v & & Moaith Cowely Dopartmart of Pybil Huatth =
= el W Eiriger, b Hespitel = Owk Parest Hospitel = Frovidest Hompitul + Ryth M., Rethoisln CORE Center +

3
B N
50 Tl we con AR the i o you, 3
B Aftioh s card th the back of the mefoloce, ﬁ%“""’ 24!
or on tha Iront i xpaca permita, e ;j- 3
FAT =

1. Artioke Adreeiid b

Adeoiniscmer
ManorCeesiiHinsdple
G600 We'mPraréan Averye

h‘lnsdale,IEy Yy -

2. A Homber
Mmmg..??ﬁﬂap_uoue b2vg 78kl

P§ Form 3811, Fetaoy 2004 Crrmarnc Rerum Rl VIR 1

dally census of S56.0 this fiscal year—but still require the costly hospital overhead attendant to
inpatient care.

Utlllzation data for Dak Forest Hospital far the past 24 months is shown below:

linvite you to comment upen whether your fadtity has available capacity to assume any orall of
the patient ioad now at Oak Forest *without restrictions, conditions, |hmitations, or
discriminattor,” The IMFSRB asks that any response be provided within 15 days of recelpt of this
letter.

Please send your responss to Ms, Joy Wykowskl, 1900 W, Polk St., Sulve 220, Chicago, 11- 60612,
or 3

Thank you for your assistance. if you have any questions or sggestions as te how we can work
together (o relocate our patients and collaborate in the future, please (ee! free m contact me at

winley@cebbs,org or 312-864-6820.
Stnperely,

ém‘/,’,};

Wilitam T, Foley
Chief Executtve Officer
Cook County Health & Hospitals System
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September 20, 2010

Administrator
ManorCare of Homewood
940 Maple Avenue
Homewood, IL 60430

Dear Sir or Madam:

Pursuant with the rutes of the Jllinois Health Facllitles and Services Review Board (HFSRB),1
am writing to notlfy you that the Coak County Health & Hospitals System anticlpates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient services

at Dak Forest Hospltal. Oak Porest provides three inpatient categaries of service—

Medical/Surgical, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long

Term Care services wili be proposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011.

In addition, the emergency room at Dak Ferest, which is designated as a "stand-by,” will be

converted to an urgent care center. The limited hospiral surgical services will be discontinued

s well Outpatient services witl continue, and, Indeed, will be expanding.

When [ joined the Cook County Health & Hospitals System as Chief Executive Officer in May,

2009, I undertook a strategic planning cffort on behalf of the System as mandated by the
enabling ordinaace that created the Health & Hospitals System in May, 2008, While the

strategic planaing process extended Jonger than 1 had orlginally envisioned,  believe much

value was galned from systematically seeking {nput from the System's many stakeholders—
patients, hospital providers, community clinic providers, communily representatives, and our

employees and ciinlcal staff, to name but a few, The emergence and implications of historic
federal health care reform legislation also required close examination for Its potential long

term impact upen our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As

required by ordinance, the Cook County Beard of Commissioners also voted to approve the

plan on July 27, 2010. A full exposition of the approved plan can be found on our website

Our strategic plan recommends reorienting a significant portion of our resources frem

inpatient services to qutpatient care. With respect to 0ak Forest Hospilal, inpatient services

and long term care will be supplanted by a Reglonal Outpatient Center offering a
tomprehensive array of autpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.

September 20, 2010
Page 2

Utilization data for Oak Forest Hospital for the past 24 months Is shown below:
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Patient
Admissions ADC Days

Med/Surg | 4,909 38.49 28,020

[{=]] 788 5.14 3,750

Rehab 676 13.23 5659

L7C 1 5.28 3832

ER (avg
visits/mo.) 2.666
Inpatient
Surgery

(avg/mo.) 22

[invite you to comment upen whether your fadlity has available capacity to assume any of

the long term cre patients now at Oak Forest “without restrictions, conditions, limiwations,

or discrimination.” The IHFSRA asks that any response be provided within 15 days of
receipt of this letter.

Please send your response to Ms. fay Wykowskl, 1900 W, Polk St., Sulte 220, Chicago, L
605612, or

Thank you for your assistance. If you have any questions or suggestions as to how we can
work together to relocate our patients and collaborate in the future, please feel frec to

contact me at wfoley@ccbhs.org or 312-B64-6820.

Sincerely,

él/‘u/%

William T. Foley
Chiel Executive Officer
Cook County Health & Hospitals System
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- COOK COUNTY HEALTH & HOSPITALS SYSTEM

Todh H, §troger + Prodiden Healts & Hospitals Syetesn Doard Mtrahers
Cook Coracy tiaard of Commistianers Bx, Darrid A, Aneell September 20, 2010
Wareen L flatha + Chubman Cormmissioner Jerry B Page 2
“vek County Flealih & Hoaphalx Sysiern. mrm;._c-mnn
s, COMMS B
ek, County Heal & Honplub Sysem ¢ Shella Lyme
Willis T. Foley - CEQ 1900 Weet Polk. Surest, Sue: 120 Dx. Luts R. Mutm Udllization data for Oak Forest Hospital for the past 24 months Is shown below:
k. Couy Hotlh & Hompitals System e e . Henhes "—f‘h"ﬂ;ﬂ’
Fax: (313 645994
September 20, 2010 Patient
i Admissians ADC Days

Administratar Med/Surg | 4.909 38.49 28,020
ManorCare of Oak Lawn East Icu 7a8 5.14 3,750
9401 South Koestner Avenue Rehab 676 13.23 [
Oak Lawn, IL 60453 LTe] 1 5.25 3832
Dear Sir or Madam:
Purzuant with the rules of the lllinois Health Facilities and Services Review Board (JHFSRB), | ER (avg
am writing to nodfy yau that the Cook County Health & Hospitals System anticipates filing a | visfts/mo] | 2,666
Certificate of Need application In approximately thirty days to discontinue inpatlent services Inpatient
at Oak Forest Hospital. Oak Forest provides three inpaticnt cregories of service— Surgery
Medical/Surgical, [ntensive Care, and Rehabilitation. Alsa, the very limited, remaining Long [avg/mo.) 22
Term Carc services will be proposad for discontinuation. Subject to permit approval,
discontinuatton of these services is planned to be campleted on or about May 31, 2011,

I invite you to comment upon whether your facillty has available capaclty 1o assume any of

In addition, the emergency room at Oak Forest, which is designated as a “stand-by,” will be the long term care patlents now at Dak Forest "without ressrictions, conditlons, limitations,
canverted io an urgent care center. The limited hospital surgical services will be discondnued or discrimination.” The IHFSRB asks that any response be provided withln 15 days of

as well. Qutpatient services will continue, and, indeed, will be expanding. receipt of this letter.

When I jolned the Cook County Health & Haspitals System as Chlef Executive Officer in May, Please send your response o Ms. Joy Wykowski, 1900 W. Polk St Suite 220, Chicago, IL
2009, fundertook a strategic ptanning effori on behalf of the Systemn as mandated by the 60612, or

enabling erdinance that created the Health & Hospieals System in May, 2008, While the

strategic planning process extended longer than { had originaily envisioned. | believe much Thank you for your assistance. If you have any questions or suggestions as te haw we can
value was gained from systematically seeking input from the System's many stakeholders— work tagether 1o relocate our patients and collaborate [n the furure, please feet free to
patlents, hospitai providers, community clinic providers, community representatives, and our " contact me a1 wiotey@ccbhs.org or 312-864-6820,

employees and dinical staff, to name but a few. The emergence and implications of historic

federal healsh care reform legislation also requlred close examination for its potential leng Sincerely,

tertn Impact upon our health system,

‘ On June 25, 20110, our System Board of Directors approved the proposed srategic plan, As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
i plan on July 27, 20140, A full exposition of the approved plan can be found on our website é £, /%
(www.cookgountyheaithnet). ?
Qur strategic plan recommends reorlenting a significant pertion of our resources from
‘ inpatient services to outpatlent care. With respect to Oak Forest Hospltal, Inpatient services William T. Foley
and long term care wiil be supplanted by a Reglonal Qutpatient Center offering a Chief Execudve Officer
comprehensive armay of outpatient care including urgent care, primary care, specialty and Cook County Health & Hospitals System

sub-specialty care, pharmacy, and other services.
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September 20, 2010
Adminisreator
ManorCare of Oak Lawn West

6300 West 35th Street
Oak Lawn, [L 60453

Dear Sir or Madam:

Pursuant with the rules of the Hlinois Health Facilities and Services Review Board (IHFSRE), |
am wrlting 1o nolify you that the Cook County Health & Hospitals System anticipates filllng a
Certficate of Need application in approximately thirty days to discontinue inpatlent services
at Oak Forest Hospital, Oak Farest provides three inpatient categories of service—
Medical/Surgical. Intensfve Care, and Rehahiiltation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services Is planned to be completed on or about May 31, 2011.

[n addition, the emergency room at Oak Ferest, which s deslgnated as a "stand-by,” will be
converted ta an urgent care center. The limjted hospital surgical services will be discontinued
as well, Quipatient services will continue, and, Indeed, will be expanding,

When | joined the Cook County Health & Hospitals System as Chiel Execudve Officer in May,
2009, T undertook a strategic planning effort on behalf of the System as mandated by the
ennbling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than 1 had priginally envistoned, ! believe much
value was gained from systematically seeking input from the System's many stakeholders—
patients, hospital providers, community clinic providers, community representatives, and pur
employees and clinical staff, to name but a few. The emergence and implications of historic
federal health care reform legislation also required ciose exarninatian for fts potentlal long
term impact upon our health system.

On June 25, 2010, our System Board of Directors apniroved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

Our strategic plan recommends reerienting a significant portion of our resources from
inpatient services to outpatlent care. With respect to Oak Ferest Hespital, inpatient services
and long term care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-speclalty care, pharmacy, and other services.
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Page 2

Utillzation data for Dak Forest Hospi{tal for the past 24 months is shawn below:

Patient
Admigsi ADC Days
Med/Surg | 4,909 3849 28,02¢
ICU| 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 525 3.832
ER (avg
vislts/ma.} 2,666
Inpatient
Surgery
{avg/mo.) 22

1invite you to comment upon whether your facility has available capaclty to assume any of
the long term care patients now at Qak Forest "without restrictions, condltions, limitadens,
or discriminaton.” The IHFSRB asks that any response be provided within 15 days of
recelpt of this jetter.

Piease send your respanse to Ms. Joy Wykowskd, 1900 W. Pelk St., Suite 220, Chicago, IL
60612, or iwykowski@cchhs.org.

Thank you for your assistance. 1f you have any Guestions o suggestions as to how we can
work together to relocate aur patients and caltaborate in the future, please feel free to

contact me at wfoley@ccbhs.org or 312-#64-6820,

Sincerely,

ém/%

William T. Foley
Chief Executive Officer .
Cook County Health & Hospilals System
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Fax: D1 &4-05H
September 20, 2010 Pationt
Administrator Admiss ADC Days
ManarCare of Palos Heights East Med/Surg | 4909 3849 28,020
7850 West College Drive Icu| 788 5.14 3,750
Palos Heights, IL 60463 Rehab 676 13.23 9,659
LTC 1 525 3832
Pursuant with the rules of the [llinois Health Facilities and Services Review Board (IHFSRB). | ER (avg
am writinp to nodfy you that the Cook County Health & Hospitals System anticipates filing a visits/ma.) 2 666
Certificate of Need applicatian in approxtmately thirty days to discontinue inpatient services Inpaticnt
at Oak Forest Hospital, Dak Forest provides three inpatient categories of service— Surgery
Medical /Surgical, Intensive Care, and Rehahilitation. Alsa, the very limited, remaining Long (avg/mo.) 22

Term Care services will be proposed lor discantinuatlon. Subject to permit approval,
discontinuation of these setvices is planned to be completed on or about May 31, 2011,
1 Invite you to comment upon whether yaur facility has available capacity to assume any of
the long term cre patlents now at Dak Forest "without restrictions, conditions, limitations,
or diserimipadon.” The IHFSRB asks that any response be provided within 15 days of
recelpt of this letter.

In additian, the emergency room at Dak Forest, which is designated as a “stand-hy,” will be
converted to an urgent care center, The limited hospital surgical services will be discontinued

i
i Dear Sir or Madam:
&8 welt Qutpatient services will continue, and, indeed, will be expanding.

When | joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, | undertook a strategle planning effort on behalf of the System as mandated by the Please send your response to Ms. [oy Wykowsk!, 1900 W, Polk St Suite 220, Chicago, [L
enabling ordinance that created the Health & Hospitals System in May, 2008, While the 60612, or jwykowskl@cebhs org.

swrategic planning process extended longer than | had originally envisioned, I believe much . .
value was galned from systematically seeking input from the System’s many stakeholders— Thank you for your assistance, If you have any questions or suggestions as io how we czn
patlents, hospital providers, communlty clinlc providers, community representatives, and our work together to elocate our patients and collaborate in the future, please feel free to
employees and clinical staff, to name but a few, The emergence and implications of historic conact me nt wioley@cchhs.erg or 312-864-6820.

federal health care reform leglslation also required close examinadon for its potential long

term impact upon aur health system. Sincerely,

On Jute 25, 2019, our System Board of Directors approved the proposed strategle plan. As
required by ordinance, the Cook County Board of Commissioners alsa voled to approve the é

planon July 27, 2030, A full exposition ol the approved plarn can he found on our website —
Dur strategic plan recommends reerenting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Reglonal Outpatient Center offering a
comprehenslve armay of outpatlent care including urgent care, primary care, speclalty and
sub-specialty care, pharmacy, and other services.

William T. Foley
Chief Executive Officer
Cock County Health & Hospitals System
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September 20, 2010

Adminlstrator

ManorCare of Palos Hetghts West
11860 Southwest Highway

Falos Helghts, IL 60463

Dear Sir or Madam;

Pursuant with the rules of the lilineis Health Facilities and Services Review Roard (IHFSRB), |
am writing to notify you that the Cook County Health & Hospitals System anticipates fillng a
Certificate of Need application in approximately thirty days to discontinue inpatient serviees
at Qak Foresz Hospital. Oak Forest provides three inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabilitation. Also, the very limited. remaining Long
Term Care services will be proposed for discontinuation, Subject to permit approval,
discontnuation of these services is planned to he compieted on or about May 31, 2011,

In addition, the emergency room at Qak Forest, which 15 designated as a "stand-by," will be
converted to an urgenl care center. The limited hospital surgical services will be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When | |Jolned the Cook County Health & Hospitals System as Chlef Executlve Officer in May,
2009, | undertock a strateglc planning elfort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than 1 had aripinally envisioned, | beileve much
vilue was gained frem systematically seeking input from the System's many stakeholders—
patients, hospita providers, communlty clinic providers, community representatives, and our
employees and clinfeal stafl, to name but a few, The emergence and implications of historle
federal health care reform legislation also required elosc cxamination for its patentlal loag
term impact upon our health system.

On june 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted 10 approve the
plan on uly 27, 2010. A full exposition of the approved plan can be found on our website

{www.cookcountyhealth net).

Qur strategle plan recommends reetlenting a sigoificant portion of our resources from
inpatient services to putpaticnt care. With respect to Dak Forest Hospital, inpatlent services
and lang term care will be supplanted by a Regional Qutpatient Center offering a
comprehensive array of outpavient care includlng urgent care, primary tare, speclalty and
sub-specialty care, pharmacy, and other services,
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Udlization data for Oak Forest Hospital for the past 24 months is shown helow:

Patient
Admissions ADC Days
Med/Su 4,909 38.49 28,020
Icu 788 5.14 3,750
Rehab 676 13.23 9,659
LTC 1 5.25 3832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
{avp/mo.) 22

| invite you fo comment upon whether your facitity has avallable capacity to assume any of
the long term care patients now at Oak Forest “wlithout restrictions, conditlons, limitaLivns,
ar discrimination.” The IHFSRB asks that any respense be provided within 15 days of
receipt of this letter,

Please send your response to Ms. Joy Wykowskl, 1900 W. Polk St, Sulte 22€, Chicago. IL
60612, or jwykawski@cchhs.org.

Thank yau for your assistance. If you have any questions or suggestions as 1o how we can
work together to relocate our patients and coliaborate in the future, please feel frec to

conzact me at wiglcy@ccbhs.org or 312-864-6820,

Sincerely,

b 24

William T. Foley
Chief Executve Officer
Cook County Health & Hospitals System
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Administrater

ManorCare of South Helland
21485 East 170nth Street
South Holland, 1L 60473

Dear Sir or Madam:

Pursuant with the rules of the Hlinois Health Facilities and Services Review Board {IHFSRB},
am writing to notify you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Need applicaton In approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three inpatient categories of service—
Medical/Surgieal, Intensive Care, and Rehabilimton. Also, the very limited, remaining Lang
Term Care services will be proposed fer discontinuatien. Subject to permit approval,
discontdnuation of these services is planned to be completed on or about May 31, 2011,

in addltion, the emergency room at Oak Forest, which Is designated as a "stand-by,” will he
converied to an urgent cre center. The limited hospital surgical services will be discondnued
as well. Qurpatient services wilk continue, and, indeed, will be expanding.

when | joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, ] undertook r strategic planning efar on behalf of the System as mandated by the
enabling ordtnance that created the Health & Hospitals System in May, 2008. While the
strategic planning process exiended lenger than | had originally envisioned, | believe much
value was gained from systemarcally seeking input from the System's many stakeholders—
patlents, hospital providers, community clinic providers, community representatives, and our
employees and clinical stalf, to name but a few. The eergence and implications of historic
federn] health care reform Jegislation also required close examinatian for Its potential long
term Impact upan our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by erdinance, the Cook County Baard of Commissioners also voled Lo approve the
plan an July 27, 2010. A fufl expositan of the approved plan can he found on our website

Our strategic plan recommends regrienting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Haspital, inpatlent services
and long term care will be supplanted by a Reglonal Outpatient Center afferinga
comprehensive array of outpatlent care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and ether services.
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Utitization daia for Oak Forest Hospltal for the past 24 months is shown below:

Patlent
Admissions ADC Days
Med/Surg | 4.309 38.49 28,020
ICu| 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3,832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
{avp/ma.) 22

I invite you to comment upon whether your facility has available capacity te assume any of
the long tetm care patients now at Oak Forest “without restrictions, conditions, limitations,
or discrimination,” The IEIFSRB asks that any response be provided within 15 days of
receipt of this lerter.

Ploase send your response 10 Ms, Joy Wykowskd, 1900 W. Polk St, Suite 220, Chicago, IL
60612, or twykowski@cchhs,org.

Thank you for your zssistance. If you have any questions or suggestions as to how we can
work together to relocate our patieots and collaborate in the future, please feel free to

contact me at wloley@ccbhs.org or 312-864-6820.

Sincerely,

éw/%

Willlam T. Foley
Chiel Executive Officer
Cook County Health & Hospltals System
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Qm‘m E:gr:: To this end, the plan recommends reorienting a significant pordan of our resources from
Wiia T, Feity » CEO = ;'j_g:dﬂlf,,:‘,’:ﬂ inpadent services to outpatient care. With respect to Ozk Forest Hospital, inpatient services and
Cook Cowty Heatth & Heapitsh Symem Hexther E. F Dormcd) long term care wil] be supplanted by a Reghonal Gutpatient Center offering a comprehensive
N ndrea L 2o array af outpatient care including urgent care, primary cre, specialty and sub-speclalty care,
September 20, 2010 pharmacy, and other services.

. Through its long htstary, Oak Farest Hospltal has functioned primarlly as a long term care
Administrator Ecllity, with limited acute inpatient services avallable to the long term care residents as needed
ManorCare of Westmont As a budget savings measure, in 2007, all but a handful of long term care residents were
512 East Ogden Avenue trans{erred to other facflities. The remaining acute care services are limited in scope—average
Westmant, IL 60559 dally census of 56.0 this fiscal year—but stil require the costly hospital everhead anendant

Inpatient care.
Dear Sir or Madam: ! ]
Udlizadon data for Oak Forest Hospital for the past 24 months is shown below:
Pursuant with the rules of the Iltinois Health Faclltles and Services Review Beard (JHFSRB), |
am writing to notify you that the Cook Ceunty Health & Hospitals System anticipates fillnga N Patient
Certifieate of Need application in approximately thirty days to discontinue inpatient services Admissions | _ ADC Days 1
at Oak Forext Hospital. Oak Forest provides three inpatlent categories of service— | Med/Swg | 4909 3849 28,020
Medical/Surgleal, Intensive Care, and Rehabilitation. Atso, the very limited, remaining Long Iy | 768 5.14 3,750
Term Care services will he proposed for discontinuation. Subject to permit approval, m’:";:_’: 67{5' 122253 :ggg

discontinuavon of these services Is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Forest, which |s designated as a “stand.by,” wil] be

converted to an urgent care center. The limited hospita) surgical services will be discontinued ER (avg

as well Outpatient services will centinue, and, indeed, will be expanding. visles/mo.) | 2,666
Ippotent

When | joined the Cook County Health & Hospitals System as Chief Exccutive Officer in May, Surgery
{avg/mo.] 22

2009, | undertook a strategic planning effort on behalf of the Syrtem as mandated by the

enabiing ordinance that created the Health & Hospltals System in May, 2008, While the . . .

strategic planning process extended longer than [ had originally envisioned, | believe much 1invite you to comment upon whether yaur facility !:as available capacity tn assume any or all of
value was galned from systematteally seeking input from the System’s many stakeholders— the padent laad now at Qak Fares: "without restrictions, conditions, limimtons, or

patients, kospital providers, community clinlc providers, community representatives, and our diserimination.” The JHFSRB asks that any respanse be provided within 15 days of recelpt of this

emplayees and clinical stalf, to name but a few. The emergence and implications of historic lemter.
federal health care reform legislatlon also required close examinatton for 1tg potential long Please send your resp to Ms. |oy Wykowski, 1900 W. Potk St, Suite 220, Chicago. IL 60612,
term impact upon our health system. or iwyknwski@ccbhs.acg.

Thank you for your assistance. If you have any questions or suggestions as to how we can work
wgether to relocate our patients and collaborate in the furure, please feel free 1o contact me at

wiley@®ccbhs.org or 312-864-6820.

Sincerely,

On June 25, 2010, our Systern Board of Directors approved the proposed strateglc pian. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on [uly 27, 2010. A full exposiliun of the approved plan can be found on aur website

Our strategic plan recommends reorienting a signiftcant portion of our resources from

inpadent services to outpatient care. With respect to Oak Forest Hospital, inpatent services

and long term care will be suppanted by a Reglonal Gutpatient Center offeringa P /’q
comprehensive array of outpatient care including urgent care, primary care, specialty and 46
sub-speclatty care, pharmacy, and other services.
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Administrator

Margaret Manoy

1121 Korth Ovieans Street
Chicago, IL 60610

Dear Siz or Madam:

Pursuant with the rules of the lllinois Health Facilites and Services Review Board (IHF5RB), |
am writing to notify you that the Cook County Health & Hospitals System anticlpates filing a
Certilicate of Need application in approximately thirty dsys to discontinue inpatient services
at Oak Forest Hosplial. 02k Forest provides three Inpatient categories of servicea
Medical/Surglcal, Intensive Care, and Rehabilitation. Also, the very limited, remaining Lang
Term Care services will be propased for discontinuation. Subjoct to permit approval,
discontinuation of these services is planned to be completed an ar about May 31, 2011.

In additian, the emergency room at Oak Forest, which is designated as a *stand-by,” will be
converted to an urgent care center, The limited hospital surpical services will be discontinued
a8 well OQutpatlent services will condinug, and, indeed, will be expanding.

When | joined the Cook County Health & Hospitals System as Chief Exccutive Officer In May,
2009, 1 undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospilals System in May, 2008. While the
srategic planning process extended longer than 1 had originally envisioned, 1 believe much
valite was gained from systematically seeking input from the System's many stakehalders—
patients, hospital providers, community clinic providers. community representatives, and our
employees and elinfeal staff, to name but a few. The emergence and implications of historlc
federal health care reform legislation also required close examinadon for its patential long
term Impact upon our health system.

On June 25, 2010, our System Board of Dircctors approved the proposed swrategic plan, As
requlred by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found an our webslte

Our strategic plan recommends reorlentng a significant partion of our resources from
inpatient services to outpatient carg, With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Regional Outpatient Center offering a
tomprehensive army of outparlent cire including urgent care, primary care, specalty and
sub-speclalty care, pharmacy, and other services,
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To this end, the plan recommends reerienting a significant portion of our resources from
inpatient services to outpalient care. With respect to Ozak Forest Hospital, Inpadent services and
long term care will be supplanted by a Reglonal Outpatient Center affering a comprehensive
array of outpatient care including urgent care, primary are, spedalty and sub-speclalty care,
pharmacy, and other sefvices

Through 1 long history, Gak Forest Hospital has functioned primarily as a long term care
facility, with limited acute inpatlent services available to the long term care residents as needed.
As a2 budget savings measure, in 2007, all but a handful of long term care residents were
transferred to other facllities. The remaining acute care services are fimited in scope—average
daily census of 56.0 this fiscal year—but suili require the costly buspital overhead attendant to
inpatient care.

Utilization data far Dak Forest Hospital for the past 24 months Is shown below:

Patient
Admissions ADC Days

Med/Surg | 4,509 3649 28,020

ICU ] 788 5.14 3,750

Rehab | 676 1323 9,659

LTC 1 5.25 3,432

ER (avg
visits/mo.) 2,666
Inpatent
Surpery

{avg/mo.) 22

1invite you to comment upon whether your fadlity has avallable cpacity to assume any or all of
the patient load now at Oak Forest “without restrictions, conditions, limitadons, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
lettzr.

Please send your respansc to Ms. Joy Wykowski, 1900 W, Palk St, Suite 220, Chicago, IL 60612,
orj 5

Thank you far your assistance, If you have any questions of suggestions as to how we @n work
together to relocate our patients and collaborate in the future, please fee) free to contact me at

wiclgy@ccbhs.org or 312-864-6820.

Sincerely,

Aw/%

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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Scprember 20, 2010

Adminlstrator
Maxwell Manor
4537 S. Drexel
Chicago, IL 60653

Dear Sir or Madam:

Pursuant with the rules of the Illinois Health Facilides and Services Review Board (IHFSRE}, [
am writing to notify you that the Cook County Health & Hospitals System anticpates filing a
Cerdficate of Need application in approximately thirty days te discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three Inpatient categories of service—
Medical/Surgicat, Intensive Care, and Rebabllitation. Alse, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discentinuatfon of these services is planned to be completed on or about May 31, 2011.

In additian, the emergency room at Oak Forest, which 15 designated as a “stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Outpatient services wilk continue, and, indeed, will be expanding,

When Ijolned the Cook County Health & Hospitals System as Chief Executlve Officer in May,
2009, 1 undertank a strategic planning efTort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hespirals System in May, 2008, While the
strategic planning process extended longer than | had originally envisioned, I believe much
value was grined from systematically seeking input from the System’s many stakeholders—
padents, hospital providers, community ciinic providers, communlty representatives, and our
employees and clinical stafl, to name but a few. The emergence and implictions of historic
federnl health care reform legisladen also required close examination for lLs potential long
term tmpact upon our health system.

On June 25, 2010, aur System Board of Directors approved the proposed strateglc plan, As
required by ordinance, the Cook County Board of Commissloners aiso voted to approve the
pian on July 27, 2010. A full exposition of the zpproved plan can be found on our website

Our strategic plan recommends reorienting a significant portion of our resources from
inpatient services to outpatient care. With respect to Gak Forest Hospital, inpatient services
and long term care will be supplanted by a Regional Outpatient Center ofleringa
comprehensive array of outpatient care incleding urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.

. y & iy Meuith & i+ Covmwh Wawith Sarvices + Coplt Covaty Dopornnast of Publl Heohth -
* Jode H. Hroger, Jr. Naxphte) » Guk Ferost Howplitad « Previdewt Nespitaf + el B, Roficnioln CORE Cortar =

We Bring HealhCARE 15 Your Communily

U.5. Postal:Service «

-CERTIFIED MAIL. RECEPT

{Doreeatic Mol Only; No insuringe Coversge Provided)

¥ or o very INTY T 41 Dl 5 B0WHA L RAHLICD EOm

Postec | &
Comairia
Postewrt.
Furn Baceipl Fan Han

T reab NI RO

T Mficago, W 60853

7009 2320 0002 LE?S 7?79
o

Septernber 20,2010
Page 2

Ta this end, the plan recommends reorfenting a signilicant portion of our resaurces from
Inpatient services to outpatient eare, With respect to Dak Forest Hospltal, inpatient services and
long term care will be supplanted by a Reglapal Gutpatient Center offering 2 comprehensive
array of outpattent cre Including urgent care. primary care, specialty and sub-specialty care,
pharmacy, and other services.

Through its long history, Oak Forest Hesplta! has functioned primarily as a bong term care
facility, with limited acute inpatient services available to the long term care residents as needed.
As a budget savings measire, in 2007, all it a handful of long Lerm re residents were
transferred to other fadlities. The remaining ncute care services are limited in scope—average
dally census of 56.0 this fiscal year—but stll require the costly hosplal overhead anendant to
inpatient care.

Utilization data for Oak Forest Hospital for the past 24 manths is shown helow:

Patient
Admissions ADC Days
Med/Surg | 4909 38.49 28020
€y ) 788 5.14 3,750
Rehab | 676 13.23 9,658
LTC 1 5.25 3.832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
{avg/mo.) 2

I'invite you to comment upon whether your facllity has avallable capacity to zssume any or ait of
the patient load now at Cak Forest "without restricdons, conditions, limitatians, or
dlscrimination” The JHFSRB asks that any response be provided within 15 days of receipt of this
lener.

Please send your response to Mx. oy Wykowskd, 1900 W. Polk St, Suite 220, Chicago, IL 60612,
or jwykowski@cchhs,org.

Thank you for your assistance. If yau have any questions or suggestions as te how we can work
together ta relocate aur patents and coflaborate In the future, please feel free to contact me at

wiotey@cchhsorg or 312-B64-6620.

Sincerely,

éf/‘!—./%

William T, Foley
Chief Executive Officer
Cook County Health & Hospitals System

)
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Administrator

McCallister Nursing & Rehab

18300 South Lavergne Avenue, PO Box 367
Tinley Park IL 60478

Dear Sir or Madam:

This letter was originolly sent to you vig certified mail an September 20, 2010. Inadvertenzly, we
used an incorrect eddress for your facilty, and the letter was just returned 1o us as
urdeliverable. ! apologize that you didn't veceive this notification in @ more Hmely fashion,
Please don’t hesttate to contoct Randell Mark, Director of Intergovernmental Affairs and Policy,
at 312-864-0916 if you have questions ar need further Infafmation

Pursuant with the rules of the lilinois Health Facllities and Services Review Board (IHFSRE), )
am writing to natify you that the Cook County Health & Hosplitals System anticipates filinga
Certificate of Need application in apprmximately thirty days to discontnue inpatient services
at Oak Forest Hospital, Oak Forest provides three Inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabllllation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services |s planned to be completed on or about May 31, 2011.

In addition, the emergency room at Dak Forest, which is deslgnated as a *stand-by.” will be
converted to an urgent care center. The limited hospital surgical services will be discontinved
as well, Qutpatient services will continue, and, indeed. will be expanding.

When [ jolned the Cook Caunty Health & Hospltals System as Chief Executive Officer in May,
2009, [ undertook a swrategic planning effort on behalf of the System 2s mandated by the
enabling ordinance chat created the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than [ had originally envisioned, | believe much
value was gained from systematically seeking Input from the System’s many stakeholders—
patéents, hospltal providers, community elinic providers, community representatives, and our
enployees and clinical stall, to name hut a few. The emergence and implicattons of historlc
federal heaith care reform legislation alsa required close examination for its patential long
term impact upon our health system.

On June 25, 2010, our System Board of Drectors approved the praposed strategic plan. As
reguired by ordinance, the Cook County Board of Commissieners also voted te approve the
plan on July 27, 2010. A full expositfan of the approved plan ¢an be found on our website
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Qur sirtegic plon recommends rearienting a significast portion of our resources from inpatient
services 1o outpatien cere. With respect to Onk Forest Hospital, inpatient services and Jang term
care will be supplanted by 4 Regional Ontpatient Center offcring a comprehensive amay of
outpadient eare including urgent cere, primary care, specinlty und sub-specialty care, pharmacy,
mnd other services.

Litilizmion daa for Oak Forest Hospital for the past 24 months is shown belows

Patietit
Admlssions ADC Days

Med/Surg | 4,909 38.49 28,020

Icu 788 514 3,750

Rehab | 676 13.23 9,659

LTC 1 5.25 3,832
ER {avg

visits/mo.} 2.666

Inpatlent
Surgery

| (avg/mo) | 22 |

Tinvite you 1o comment upon whether vour facility has available capacity 10 assume any of the
long 1erm care patfents now at Qak Forest “without restrictions, conditions, limitations, or
discrimination.” The [HFSRB rsks that eny response be provided witkin 15 daye of receipt of
this letter.

Please send your respanse to Ms. Joy Wykowski, 1900 W. Polk St., Sufte 220, Chieago, IL

60612, o jwykowskifecbhs,org.

Thank you for your assisiance. [f you have any questions or supgestions as to how we ean work
together 10 relocate our patients and collaborate in Lhe future, please feel free to contaet me at

wipley(@ocbhs,orp or 312-364-6820.

Sincerely,

éﬂvﬂ,/%

Wiiliam T. Foley
Chief Executive Offreer
Cook County Health & Hospils System

S
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Administrater

Meadowbrook Manor - Bollngbrook
431 West Remington Bowlevard
Bolingbrook, 1L 60440

Dear Sir or Madam:

Pursuant with the rules of the [Hinols Health Facilities 2and Services Review Board (1HFSREB), |
am writing to notify you that the Cook County Health & Hospitals System antetpates filing a
Certlficate of Need application [n approximately thirty days to discondnue inpatient services
at Qak Forest Hospital, Gak Forest provides three Inpatient categories of service—
Medical/Surgical, Intenslve Care, and Rehabillation, Atso, the very limited, remaining Long
Term Care services will be propesed for disconttnuation, Subject to permit approval,
discontinuation of these services Is planned to be completed on or about May 31, 2011,

In addItion, the emergency room at Oak Forest, which is desighated as a “stand-by,” will be
converted t0 an urgent care center. The limited hospital surgicl services will be discontinued
as well. Qutpatlent services will continue, and, ndeed. wiil be expanding,

When 1 oired the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, 1 undertook a strateglc planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospltals System in May, 2008. While the
strategic planning process extended longer than [ had originalty envisioned, | believe much
value was gained from systematically seeking input from the System’s many stakeholders—
patients, hosplca! praviders, commantry ¢linic providers, community represenmtives, and cur
employees and clirical stafl, to name but a few. The emergence and implications of historlc
federal health care reform legislation alse required clase examinaton for its potential long
term Impact upon our bealth system.

On June 25, 2010, our System Board of Diresters approved the proposed strategic plan, As
required by ordinance, the Cook County Beard of Commissioners also voted to apprave the
plan on July 27, 2010. A full exposition of the approved plan can be found on our webstte

Our strategic plan recommends reorlentdng a sipnificant portion of our resources from
Inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatent servires
and lang term care will be supplanted by a Reglonal Outpatient Center offering a
comprehensive array of outpatient care Including urgent care, primary care, specialey and
sub-speclalty care, pharmacy, and other services.

. Healrh h ¢ Cormak Houfth Serviews « Couk Cowwly Deportmant ol Publle Heglth +
hhn.u-,-rh.unpn-l Owk Fernst Hospited « Providurt Hospltul « Byth M. Refhrinin DORT Comier *

We Bring Heatth€CARE to Your Community
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To this end, the plan recommends reorienting & significant portion of our resources fram
Inpatient services to cutpatient care. With respect to Dak Farest Hospital, Inpadent services and
long term care will be supplanted by a Reglonal Qutpatient Center offering a comprohensive
array of outpatieat care including urgent care, primary care, specialty and sub-specialty care,
phermacy, and other services.

Through Its long history, Gak Forest Hospital has funatloned primarily as a long term care
Iacility, with limlted acute inpatient services avallable wo the long term care resldents as needed.
As abudpet savings measure, In 2007, 21l but a handful of long term care residenis were
transferred to ather facilities. The remaining acute care servicys are limited in scope—averzge
dasly census of 56,0 this fiscal year—but still require the custly hospim) overhead attendant 1o
inpatient care.

Utllization data for Oak Forest Hospital for the past 24 months is shown below:

Patlent
Admissions ADC Davs
Med/Surg | 4,90% 1849 28,020
icu| 788 5.14 3,750
Rehab | 676 1323 9,659
LTC 1 5.25 3,832
ER [avg
visits/ma,) 2,666
Inpatient
Surgery
(ave/mo.] 22

Fovite you to comment upon whether your faclilty has available capadry to assume any or ali of
the padent load now at Dak Forest “without restrictons, conditdons, limimtions, or
diserimination.” The [HFSRB asks that any respanse be provided within 15 days of receipt of this
leter.

Please send your response w M, Joy Wykowskd, 1900 W. Poik SL Suite 220, Chieago, IL 60612,
or

Thank you for your assistance, [f you have any questions or suggestions as to how we can work
together to relocate our patlents and callaborate in the future, please feel free 1o contactme at

wioley@ochhs.org or 312-864-6820,

Sincerely,

b s

William T. Foley
Chief Executive Dfficer
Cook County Health & Hespitals System
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| COOK COUNTY HEALTH & HOSPITALS SYSTEM

Tudd H. Strogor + Prstoem Heatth & Hosgrhiads Srriem Bound Messbirs

September 20, 2010

Adminlstrator

Meadewbrock Manor - LaGrange
339 %th Avenue

La Grange, 1L 60525

Dear Slr ar Madam:

Pursuant with the rules of the [llinols Health Facilities and Services Review Board (THFSRB), 1
am writing to notify you that the Cook County Health & Hospirals System anticipates filing a
Certlficate of Necd application In approximately thirty days to discontinue inpatient services
at Dak Forest Hospltal. Oak Forest provides three inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabjlitatlon. Alsa, the very limited, remaining Long
Term Care services will be proposed for discontneation. Subject to permit approval,
discontnuation of these services is planned te be completed on or about May 31, 2011,

[n addiden, the emergency room at Oak Forest, which-is designated as a “stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discantinued
as well. Quipalient services wili continue, and, indeed, will be expanding.

When I joined the Cook County Health & Hasplials System as Chief Executive Officer In May,
2009, § undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended Jenger than 1 had originally envisioned, | believe much
value was gained [rom systematically seeking input from the System'’s many stakeholdnrs—
patients, hospltal providers, cammunlty clinic providers, community representatives, and our
employecs and elinical stafl, to name but a few. The emergence and implications of historic
federal health care reform legistation also required close examination for its potendal leng
tertn impact upon our health system.

On June 25, 2610, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the

Coak County Board of Commistionen Dr. Davld &, Anacl September 20, 2010
Wiarren L Bty + Chrinegsy Corrrhaioner Jey Brster Page2
Coox Coeary Health & Hotpiahs Sysict D;:); [ ) Age
Cm-:"l‘ Em:‘:&‘b—h cmns Do Greerape To this end, the plan recommends rearientng a significant partien ef our resourees from
WiBkon T, e 1900 Wt Polk See, Subis 210 Df'ﬁ:‘t:{'.:n Inpalient services to outpatient care. Wich respect to Oak Forest Hospltal, inpatient services and
Coak Coanty H,;ﬁ,m Syszm Thiroks 60611 Heathes B, 0¥ Docadl] long term care wili be supplanted by a Regional Cutpatient Center offering a comprehensive
;‘uk_ [rlsl;‘.:: m Ardree L Zrpp array of autpatient care including urgent care, primary cre, spectalty and sub-specialty care,

pharmacy, and ather services.

Through its long histery, Oak Forest Hosplal has functioned primerily as a long term care
facility, with limibed acute inpatient services avaitable 1o the long term care restdents as needed.
A5 a budget savings measure, in 2007, all but a handful of long term care residents were
transferred to other facilites. The rematning acute care services are limited in scope—average
daily census of 560 this fiscal year-but sl require the costly hospital overhead attendant to
Inpatient care.

Utltization data far Oak Fnrest Hospital for the past 24 months is shown below:

Patient
Admissi ADC Days
Med/Surg | 4,909 38.49 28,020
ICu| 788 5.14 3,750
Rehab} 676 13.23 5,659
LTC 1 5.25 1,832
ER (avg
vistis/mo.) 2,666
Inpatient
Surgery
{avg/mo.) 22

[ Invite you to comment upon whether your facllity has avatlable capacity to assume any or all of
the patient load now at Oak Forest “without restrictions, conditians, limitations, or
discrimination.” The |HFSRB asks that any response be pruvided within 15 days of receipt of this
letrer.

Please send your respense to Ms, joy Wykowshd, 1200 W, Polk 5. Sufte 221, Chitago, [L 60612,
orj

Thank you {or your assismance. If you have any questions or suggestions as tohow we can work
together to relocate our patients and collaborate in the future, please feel free to contact me at

widley@ocbhs org or 312-864-6820,

plan on July 27, 2018, A full expesition of the approved plan can be found en our webslte
. Stnrerely,

Our strategic plan recommends reorienting a significant portion of our resources from

inpatent services 1o outpatent care. With respect to Oak Forest Hospital, inpatent services -

and tong term care will be supplanted by a Reglonel Dutpatient Center offering a [ 7 /4/(>

comprehenslve array of autpatient care including urgent care, primary care, specialty and

sub-specialty care, pharmacy, and other services.
Willlam T, Foley

Chief Executive Oficer

Cook County Health & Hospitals System
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Fax: (112} B64-994
Scprember 20, 2010

Administrater

Midway Neurclogical /Rehab Center
8540 South Harlem

Bridgeview, IL 60455

Dear Sir or Madam:

Pursuant with the rules of the [llinois Health Faciiities and Services Review Board (IHFSRE), 1
am writing to natlfy you that the Cook County Health & Hosplwmls System anticipates filing a
Certificate of Need application {n appraximately thirty days to discontinue inpatient services
at Dak Forest Kosplial. Oak Forest provides three inpatient categeries of service—
Mediral/Surgical, Intensive Gare, and Rehabllitation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or ahout May 31, 2011.

In addition, the emergency room at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center. The Himited hospltal surgical services will be discontinued
as well. Outpatient services will conilnue, and, indeed, will be expanding.

When | joined the Cook County Health & Hospitals System as Chief Execudve Officer in May,
2009, [ undertook a strategic planning effort on behalf af the System as mandated by the
enabling ardinance that created the Health & Hospitals System in May, 2008, White the
strategic planning process extended langer than | had originally envisioned, [ believe much
value was gained from systematically seeking Input from the System's many stakehaiders—
patlents, hospital providers, community clinic providers, community representatives, anc our
employees and clinical staff, to name but a few, The emergence and Implications of historic
federal health care reform legistation also required close examination for Its potential lang
term impact upon our heatth system

On June 25, 2010, our System Board of Directors approved the proposed strategic plan, As
required by ardinance, the Cook County Board of Commissioners also voted to approve the
plan on fuly 27, 2010, A full exposition of the approved plan cn be found on our website

i A

Our strategic plan recommends reorlenting a slgnificant portion of our resaurces from
inpatient services to outpatent care. With respec to Oak Forest Hospital, inpatient services
and long term cire will be supplanted by a Reglonal Outpatient Center offeringa
comprehensive armay of outpatient care Including urgent care, primary care, specialty and
sub-specialty care, phammacy, and nther services.
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Udlization data far Oak Forest Hospital for the past 24 months is shown below:

Patient
Admissi ADC Days
Med/Surp | 4.909 38.49 28,020
ICU| 788 5.1¢ 3750
Rehab | 676 1323 9,659
LTC 1 5.28 3.832
ER (avg
visits/mo.] 2,666
Inpatient
Surgery
{avg/mo.} 22

linvite you to comment upon whether your facility has avallable capacity to assume any of
the leng term care paticnts now at Dak Farest "without restrictions, conditdons, Hmitations,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this letter.

Please send your respanse to Ms, Joy Wykowshi. 190G W, Polk St, Suite 220, Chicago, [L
60512, or lwykowski@cchhs.org.

Thank you for your assistance. If you have any questions or suggestions as to how we can
work together to relocate aur patients and collaborare in the future, please feel free to

contact me at wioley@ccbhs.org or 312-864-6820.

Sincerely,

ém/%

William T. Foley
Chief Executve Officer
Cook County Heatth & Hospitals System
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Cook County Hea'th & Hosphale Symen m;w Page 2
cu”&m:”m cm"s ey Greeuroan Tothis end, the plan recommends reartenting a signifiant perton of our resources from
Wilian T Poley + CED 15900 et Polk Streer. Switc 170 D,_','_:‘::ﬂ:m inpatient services o outpatient care, With respect to Dak Forest Hospital, Inpatient services and
Cook County Heakh & Hospiels o Chicaga, linois 8061 Hezther B O Laree long term care will be supptanted by o Regonal Dutpatient Center offering a comprehensive
e Andea L Zopp array of outpatlent care imeluding urgent care, primary care, specialty and sub-spedalty care,
September 20, 2010 pharmacy. and other services.
Through its long history, Qak Forest Hospital hes functiensd primarily as a long tetm czre
Administrator facllity, with limited acute inpatient services available to the long term care residents as needed.
Monroe Pavilion Health/Treatment Center Asa budget savings measure, in 2007, all but a handful of long term care restdents were
1400 West Monroe Street transferred to ather facllities. The remaining acute care services are mited in scope—average
Chicage, il 60607 daily census of 56,0 thix fiscal year—but stili require the costly hospital overhead attendant to
Dear 53 Mad Inpatient cre.
tAr Jir or Madam: .
Udlizatien dawa for Dak Forest Hospital for the past 24 months is shown below:
Pursuant with the rules of the Illinols Health Facllities and $ervices Review Board (iHF$RB), 1 Patient
am writing to notify you that the Cook County Health & Hospitals System anticipates filing a Adimissions ADC mE:
Certificate of Need application ln approximately thirty days to discontinue inpatient services Med/5u 4909 T840 %8 ozg
at Oak Forest Hospital, Gak Forest provides three inpatient categories of tervice— & "."BB 5'14 3‘?50
Medical/Surgical, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long Rehab! 676 13'23 9'659
Term Care services will be proposed for discontinuation. Subject to permit approval, 1Tc 1 5‘25 3.832
disconunuation of these services is planned to be completed on or zbout May 31, 2011. ~ -
[t additon, the emergency reom at Dak Forest, which is designated as a “stand-by,” wilt be
converted to an urgent care center. The llmited hospital surglcat services will be discontinued ER (2vg
a5 well. Cutpatient services will conttnue, and, indeed, will be cxpanding. _.'ﬂl_f;at;{;::t-) 2,665
When | jained the Coak County Health & Hospltals System as Chief Executive Officer in May, Surgery
2009, 1 undertook a strategic plannlng effort on behalf of the System as mandated by the [avg/mo.) iz
cnabling ordinance that created the Health & Hospitals System in May, 2008, While the
strategie planning process extended longer than | had originally envislened, 1 believe much L:““E_W:I"’ Tmme'l";P:;‘ th_‘ﬁ;""ihﬂ:’;u’_‘“ i“"‘;!_’:]_" “’p;m”;‘:::’“me any o all of
value was gained from systematically seeking fnput from the System's many stakeholders— dl:cf-lﬁlenl:tlz: ,'.:_';:’ EaHFSaRB ::::lmat “ou"r‘e e ::s'::;dlbdl’:hlir: 15 dn 5 :;mcei tof this
patients, bespital providers, community etinic providers, community representatives, and our lenter. ' ¥ respo; P e P

employees and dinical staff, to name but a few. The emergence and implications af histaric

federal health care reform leglslation also required close examinarton for its potential long Please send your response to Ms. Jay Wykowskl, 1900 W. Polk 5L, Suite 220, Chicago, IL 60612,

term Lmpact upon our health system. or jwykowskif@cchhs.org.
On June 25, 2010, our Systetn Board of Directors approved the proposed strategic plan, As Thank you for your assistance. If you have any guestions or sugpestions as to how we can wark
required by ardinance, the Cook County Board of Commissloners alse voted to approve the together to relocate our patients and rollahorate in the Future, please foel free to contact me at
plan on July 27, 2010. A full exposition of the approved plan can be found on our website wolcycchhsarg or 312-B64-6020.
(www.cookrountyhealth.net). Sincerely,
Qur strateglc plan recommends reorlenting a significant portion of our resaurces from
Inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatiznt services
and long term care will be supplanted by a Reglonal Outpatient Center offering a I /’-
comprehensive acray of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
William T. Foley
Chiel Exerutive Officer
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Fax: {312) BAA-0%4
September 20, 2020

Administraror
Montgomery Place
5550 South Shore Drive
Chlcago, IL 60637

Dear 5lr or Madam:

Pursuant with the rules of the llinols Health Facilities and Services Review Board {IHFSRA], [
am writing to notify you that the Cook County Health & Hospitals System anticipates filinga
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hosplial. Oak Forest provides threc inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabiliation. Also, the vety limfted, remaining Long
Term Care services will be proposed for discontnuation. Sublect to permit approval,
discontinuation of thesge services is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Farest, which Is designated as a "stand-by,” will be
converted to an urgent care center. The fimited hospltal surgical services will be discontinued
as well. Outpatient services will continue, and, indeed, will be expanding.

When I joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, | undertook a stracegic planning effort on behalf of the System as mandated by the
cnabling ordinance that created the Health & Hospitals Systern in May, 2008. While the
strategic planning process extended longer than [ had eriginally envisioned, [ believe much
value was gained from systemat{cally secking input from the System's many stakehalders—
patients, hospital providers, community dlinic providers, community representatives, and our
employees and dlinical staff, to name but a few, The emergence and implications of historie
federal health care Teform legislation also required close cxamination for its potential Jong
term impact upan our health system.

On June 25, 2010, our System Board of Directors approved the propesed strategie plan, As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on july 27, 2010, A full exposition of the approved plan cat be found on our website

Our strategic plan recommends reorienting a significant portion of our resources from
inpatient services to outpatient care, With respect to 02k Forest Hospital, inpatient services
and lang term care will be supplanted hy a Regional Outpatient Center offering a
camprehensive array of outpatient care including urgent care, primary care, specialty and
sub-speclalty care, pharmacy, and other services.
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To this end, the plan recommends reorlenting a significant portion of our resources frem
inpatient services to outpatient care. Weth respect to Dak Forest Hospital, inpatient services and
long term care will be supplamed by 4 Reglonal Outpadent Center offering a comprehensive
array of outpatient care including urgent care, primary care, speciaity and sub-specialty care,
pharmacy, and other services,

Through its long history, Oak Forest Hoxpltal has functioned primartly as a lang term care
fadlity, with limited acwte inpatient services avajlable to the long term care residents as needed.
As a budget savings measure, In 2007, all but a handful of long term care residents were
transferred to other facilities, The remalning acute care services are limited in scope—average
dafly census of 56.0 this fiscal year~—but still require the costly hosplal nverhead attendant to
Inpatient care,

Usilization data for Oak Forest Haspital for the past 24 months is shawn below:

Patient
Admissi ADC Days
Med/Surg | 4.909 3B.49 28,020
ICu| 788 5.14 3,750
Rehab | 676 13,23 9,659
LTC 1 5.25 3.932
ER (avg
vislts/meo.) 2,666
Iopatlent
Surgery

{avp/mo.) 22

[ invite you o comment upon whether your facility has available capacity 10 essume any or all of
the patient load now at Oak Farest “without restrictiens, conditions, limiatians, ar
discrimination.” The IHESRE asks that any response be provided within 15 days of receipt of this
lener,

Please send your response to Mx. [oy Wykowskl, 1900 W. Polk St., Sulte 220, Chicagu, [L 60612,
or pwykewskitrechhsorg

Thank you for your asststance. If you have any questions or suggestions as to how we can work
wpgether o refocate our patients and collaborate in the future, please feel free to contact me at

wibley@cchhs.org or 312-854-6820.

Stncerely,

élc/u./,f/>

William T. Foley
Chief Exerutive Officer
Cook County Health & Hospitals System
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Par (1) A UM
September 20, 2010

Administrator

Oakbrook Healthcare Centre
2013 Midwest Road

Oak Brook, L 60521

Dear Sir or Madam:

Purguant with the rules of the Nlinols Health FaclliBes and Services Review Board (IHFSRE), 1
am writing to notify you that the Cock County Health & Hespitals System anticlpates filinga
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospllal. Oak Forest provides three inpatlent categortes of service—

Medical /Surgical, Intensive Care, and Rehabilitation. Alsp, the very limited, remaining Long
Term Care services will be prapused for discantinuation. Subject to permit approval,
dlscontinuation of these services [s planred to be completed on or about May 31, 2011,

In additlon, the emergency room at Oak Ferest, which is designated as a “stand-by,” will be
converted to an urgent care center. The limited hosplial surgical szrvices will be discontnued
as well. OQutpatient services will continue, and, indeed, will be expanding.

When | joined the Conk County Health & Hospitals System as Chief Excrutive Officer In May,
2009, | undertook a strategic planning effort on behalf of the System as mandated by the
enabling erdinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than 1 had originally envisloned. I believe much
value was pained from systematically secking input from the System’s many stakehalders—
patients, hospital providers, community elinic providers, community representatives, and our
employess and clinlcal staff, to name but a few, The emergence and Implications of historlc
federal health care referm legislation alse required close examination for its potential long
term intpact upen our health system.

0n June 25, 2019, our Systemn Board of Directars approved the proposed strateglc plan. As
required by ordinance, the Cook County Board of Commissioners also vated to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our wehbsite

(

Qur strategic plan recommends reorlenting a significant portion of our resources from
Inpatient services to outpatient care. With respect to Oak Forest Hospltal, Inpatient services
and long term care will be supplanted by 2 Regional Outpatient Center offering a
comprehensive array of outpatlent ¢are including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and nther services.
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array of autpatient care induding urgent care, primary cre, specialty and sub-spectalty care,
pharmacy, and ather services.

Through #ts long history, Oak Forest Hosp!tml has functioned primarily =5 a long term care
facllity, with lintited zeute inpatient servites avatlable to the long term care residents as needed.
As a budget savings measure, in 2007, all but a handful of long term care residents were
transferred 1o other fadlltes. The remaining #cute care services are limited in scope—average
datly census of 56.0 this Ascal year—buw stll require the costly hospital overhead attendant to
inpatient care,

Utilization data for Oak Forest Hospltal for the past 24 manths Is shown below:

Patient
Admissions ADC Days
Med /Surg | 4909 38.49 28020
IcU | 788 5.14 3,750
Rehab! 676 13.23 9,659
LTC 1 5.25 3,832
ER {(avg
visits/mo.} 2,666
Inpatient
Surgery
(ave/me.] 22

1 favite you 0 comment upon whether your faclllty has available capadty to assume any or all of
the pattent lozd now at Dak Forest “without restrictions, condltions, limitations, or
discrimination.” The IHFSRE asks that any response be provided within 15 days of receipt of this
Jetter,

Please send your response to Ms. Joy Wykowsld, 1900 W, Polk St., Suite 220, Chicago, 1L 60612,
or iwykowski@cchhsorp

Thank yau for vour assistance. If you have any questions or suggestions as to how we can wark
together to relocate our patents and collaborate in the future, please feel free o contact me at

wioley@eebhs.org or 312-B64-66820.

Sincerely,

éf/‘\./‘%

William T. Foley
Chief Executlve Officer
Cook County Health & Hospials System
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Administrator
Oakridge Nursing & Rehab Center
323 Oakridge Avenue

Hillside, IL 60162
Dear $ir or Madam:

Pursuant with the rules of the iliinois Health Facflities and Services Review Board (IHFSRE), 1
am writng to notfy you that the Cook County Health & Hospitals System anticipates flling a
Certficate of Need applicadan in 2pproximately thirty days to discontinue inpatient services
at Cak Forest Hospital. Oak Forest provides three inpatient categories of service— '
Medical/Surgical, Intensive Care, and Rehabilimuan. Also, the very [imited, remaining Long
Term Care scrvices will be preposed for discontnuation. Subject to permit approval,
discantinuation of these services is planned to be completed on or about May 31, 2011.

In additdon, the emergency room at Dak Forest, which is designated as 2 "stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discontinyed
as well. Qutpatient services will continue, and, indeed, will be cxpanding,

When | foined the Caok County Health & Hospitals System as Chlef Executive Officer in May,
2009, | undertonk a strategic planning effort on behalf of the System a mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
strategic planning propess extended longer than | had ariginally envistoned, | belicve much
value was gained from systemarically seeldng input from the System's many stakchelders—
paticnts, hospital providers, community clinic providers, community representatives, and our
employees and clinical stafl, to name but a few, The emergence and implications of historic
federal health care reform legislation also required close examination for its potential long
term impact upon aur health system.

OnJune 25, 2010, our System Roard of Directors approved the proposed strategic plan, As
required by ordinance, the Cook County Board of Cammissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

(www.cookgountyheaith.net}.

Our strategic plan recommends reorlenting a significant pordon of our resources from
inpatient services to outpatent care, With respect ta Oak Farest Hospital, inpatient services
and long term care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of outpatient care incleding urgent care, primary care, speclalty and
sub-speclalty care, pharmacy, and other services.
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To this end, the plan recommends reorienting a significant portion of pur resources from
inpatent services to outpatient care, With respect to Oak Farest Hospital, inpatient serviees and
long term care wili be supplanted by a Reglonal Outpatient Center offering a comprehensive
array of outpatient care including urgent care, primary care, specialty and sub-speciaity care,
pharmacy, and other services.

Through he long history, Oak Ferest Hospital has functioned primarily asa long term care
Eacllity. with limited acute inpatient services available to the long tarm care residents as needed
As a budget savings measure, in 2007. all but a handful of long term care residents were
transferred to other facilities. The remaining acute eare services are limited in Scope—average
dally census af 56.0 thls fiscal year—but still regulre the costly hospital overhead ancndant 1w
inpatient care.

Unilizaton datz for iJak Forest Hospital for the past 24 months Is shown below:

Patient
Admissi ADC Days
Med/Surg | 4909 38.49 28,020
icu| 788 5.14 3,750
Rehab | &75 13.23 9,659
LTC 1 5.25 34832
ER (avg
visits/mo.) | 2,666
Inpatlent
Sorgery
[ave/mo.) 22

| invite you w camment upon whether your fadlity has available capacity to assume any or all of
the patient toad now at Dak Forest “withput restrictions, conditlons, limitations, or
discriminadon.” The IHFSRB asks that 2ny response be provided within 15 days of receipt of this
lewer.

Please send your resp to Mx. oy Wykowskt, 1900 W. Polk St Suite 220, Chicago, [L 60612,
ar

Thank you far your assistance. 1/ you have any questions or suggestions as to how we can work
together to relocate our patients and collaborate in the future, please feel free to contact me at

wioley@®cchhs org or 352-864-66820.

Sincerely,

b s

William T. Foley
Chiel Executive Officer
Cook {ounty Health & Hospitals System

Attachment 10
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Tothis end, the plan recommends reorienting a significant portinn of our resources from
inpatlent services to outpatient care, With respect to Oak Forest Hospital, inpatient services and
long term care will be supplanted hy a Reglonal Outpatient Center offering a comprehenstve
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September 20, 2010

Administrator

Our Lady of Angels Retirement Home
1201 Wyoming Avenue

Joltey, [L 60435

Dear Sir or Madam:

Pursuant with the rules of the illinais Health Facllities and Services Review Board ([HFSRB), §
am wrlting to notify you that the Cook Caunty Health & Hospitals System anticipates flling a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospltal, Oak Forest provides three inpatlent categories of service—

Medlcal /Surgical, Intenslve Care, and Rehabilitation. Also, the very limited, remaining Lang
Term Care services wil) he propesed for discontinuation. Subjeet to permit approval,
discontnuation of thesc services 1s plahned to be cormpleted on or about May 31,2011,

In addition, the emergency room at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center. The imited hospital surgical services will be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When 1 joined the Cook County Health & Hospitals System as Chief Executive Officer In May,
2009, 1 undertook a strateglc planning effort on behalf of the System as mandgied by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than | had originally envisioned, | believe much
value was gained from systematically seeking input from the System’s many stakeholders—
padents, hospital providers, community dinic providers, community representatives, and our
employees and dinical staff, to name but a few. The emergence and implications of histotic
federal health care refarm legislation also required close examination for its potential long
term impact upon aur heatth system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan, As
required by ordinance, the Cook County Board of Commissioners also voted to apnrove the

Conk Cowny Healtt & Fapials Sym—s Chicage, Ifimats 60612 Heher £ DTomcl
FT:-_ %lllzi,m Acdrea L Zopp array of outpatient care Including urgent care, primary care, specialty and sub-specialty care,

pharmacy, and other services.

Through its long history, Qak Forest Hospital has funetioned primarily as a long term care
facllity, with limited acute inpatient services available to the l6ng term care residents as needed.
As o budget savings measure, In 2007, all bur a handful of long term care residents were
transferred w other facllides. The rematning ncute cre services are limited in scope—average
dally census of 56.0 this fiscal year-—but still require the costly hospial overhead attendant to
inpatent cre.

Utilization data for Dak Forest Hospital for the past 24 months is shawn below:

Patent
Admissians ADL Days
Med/5urp | 4,909 38.49 28,020
ICU| 788 5.14 3.750
Rehab | 678 13.23 9,659
LTC 1 5.25 3,832
ER {avg
visits/mo.) 2,666
Inpatient
Surgery”
{avg/mo.) 22

linvite you to comment upan whether your facliity has available capacity © assume any or all of
the patlent ioad now at Oak Forest "without restrictions, tonditions, limitations, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
letter.

Please send your response to Ms. Joy Wyliowski, 1900 W. Polk St, Sulte 220, Chicago, IL 60612,
or jwykowski@cchhs org.

Thank you for your mssistance. If you have any questions or suggestions as te how we @n work
together to relocte our patients and coltaborate in the future, please feel free to contact me a1

witley@ochhs oz or 312-B64-6820,

plan on fuly 27, 2010. A fult expesidon of the approved plan can be found on our website
(www.cogkeountyhealth net). Sincerely,

QOur strategic plan recommends reorlenting a significant portien of our resources from

inpatient services to outpatient care, With respect to (tak Forest Hospital, inpatient services

and long term cre will be supplanted by a Reglonal Outpatient Centet offertng a % /"
comprehensive array of outpatient care including urgent care, primary care, speclalty 2nd ”ﬁ

sub-specialty care, pharmacy, and other services,
willtam T, Foley

Chief Executive Officer
Cook County Health & Hospitals Systern
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September 20, 2010

Adminisorater

Palos Hiils Extended Care
10426 South Reberts
Palos Hills, IL 60465

Dear Sir or Madam:

Pursuant with the rules of the Dlinols Health Facilities and Sorvices Review Board {IHFSRB), [
&m writing to notify you that the Cook County Health & Hospltals System anticipates Rling a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Jak Forest Hospital. Oak Forest provides three inpatient catepories of service—
Medlcal/Surgical, Intenstve Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Forest, which Is designated as 2 “stand-by.” will be
converted to an urgent care center. The limited hospital surgical services will he discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When I joined the Cook County Heaith & Hospitals System at Chief Executive Officer in May,
2009, 1 undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Haspitats System In May, 2008. While the
strategic planning process extended longer than I had originally envisioned, 1 betieve much
value was gained from systematicaily seeking input fram the System'’s many stakeholders—
pattents, hospital providers, community clinic providers, communlty representatives, and our
cmployees and clinical staff, to name but a few. The emergence and Implications of historic
federa! health care reform leglslation also required close examination for Its potential long
werm Impact upon out health system.

On June 25, 2010, our System Board of Directors zpproved the proposed strategic plan. As
required by ordinance, the Cook Caunty Board of Commissloners also voted to approve the
plan on fuly 27, 2010. A full exposition of the approved plan can be found on our website

Our strategic plan recommends reorfenting a significant portion of our resources from

inpadent services Lo outpatient care. With respect 1o Oak Forest Hospital, inpatient services

and leng term care will be supplanted by a Reglonal Outpatient Center offering 2

coniprehensive array of outpatient care including urgent care, primary care, speclalty and
sub-speclalty care, pharmacy, and other services. :
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Udlization data for Oak Forest Hospital far the past 24 months (s shown below:

Patient
Admissions ADC Days
Med/Surg | 4,909 38.49 28,020
| (1] 788 514 3,750
Rehalr| 676 13.23 9,659
LTC 1 5.25 3,832
ER (avg
visits/mo.) 2,666
[npatient
Surgery
{avg/ma.) 22

iinvite you to comment upon whether your facility has evailable capadity to assume any of
the kang term care pattents now at Oak Forest “without restrictions, conditlons, limlitatons,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this Jetter.

Piease send your response to Ms. Joy Wykowskl, 1900 W. Pelk 5t. Suite 220, Chicago, IL
60612, or jwykowski@ccbhs.org.

Thank you for your assistance. If you have any questlons or suggestions as to how we can
work together to relocate our patients and collaborate {n the future, please feel free to

contact me at wioley@cchhsorg or 312-864-6820.

Sincerely,

oo s

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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Administrater

Park House Nursing & Rehab Center
2320 South Lawndale

Chicago, IL 60623

Dear Sir or Madam:

Pursuant with the rules of the tllincis Health Facilities and Services Review Roard (IHFSRB), |
am writing to notify you thai the Ceok County Health & Hospitals System anticipates filinga
Certificate of Need application in approximatety thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three Inpatient categories of service—
Medical/Surgical, Intensive Care. and Rehabilimtion. Also, the very limlted, remaining Long
Term Care services will be proposed for discantinuation, Subject Lo permit approval,
discentinuation of these services is planned to be completed on or abous May 31, 2011.

In addition, the emergency room at Oak Farest, which is designated as a “stand-by,” will be
converted o an urgent care center. The limited hospital surgical services wilt be discentnued
as well, Qutpalient services will contnue, and, indeed, will be expanding.

When I joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, 1 underiook a strategic planninp effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hosplials System in May, 2008. While the
strategic planning propess extended longer than ! had originally envisioned, [ believe much-
value was gained from systematically seeking input from the System’s many stakeholders—
patients, hospital providers, community elinic providers, community representatives, and our
employees and clinical staff, to name but a few. The emergence and implications of historic
federal health care reform legislation also required close examination for its potential long
tenm impact upon our health system.

On June 25, 2010, our System Board of [irectars approved the proposed strateglc plan. As
requlred by ordinance, the Cook County Board of Commissioners also voted to 2pprove the
plan on july 27, 2010. A fuli exposition of the approved plan can be found on our website

Our strategic plan recommends reorlenting a significant porton of our resources from
inpatlent services to putpatient ¢are, With respect to Oak Forest Hospital, inpatient services
and long lerm care will be supplanted by a Hegional Outpatient Centet offering a
comprehensive array of outpatient care incleding urgent care, primary care, spectalty and
sub-speclalty cre, pharmacy, and other services.
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To this end, the plan recommends rearienting a significant portion of our resources from
inpatient services to outpatient carc. With respect to Oak Forest Hospital, Inpatlent services and
long term care will be supplanted by a Reglonal Ourpatlent Center offering a comprehensive
array of outpatient care induding urgent care, primary care, speciaity and sub.spedalty care,
pharmacy, and other services.

Thraugh ks lang histary, Oak Forest Hospiwml has functioned primarily as a long term care
facllity, with limited acute inpatlent services avallable to the long term care residents as needed.
As a budget savings measure, in 2007, all but a handful of long term caye residents were
transferred to other facilides. The remaining acute care services are Jimited In scope—average
dally census of 56.0 this fiscal year—but still require the costly hospital overhead aftendant 10
inpatient care.

Utlizaton datw {or Qak Forest Hospital for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4909 38.49 28,020
ICu| 788 5.14 3,750
Rehab | 674 1323 9,659
LTC 1 5,25 3,832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
{avg/mo.) 22

| Inwvite you to comment upan whether your facility has avallahle cpacity to assume any or atl of
the patient load now st Oak Forest "without restrictions, cendltions, Jimitations, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
lexer.

Piease send your response Lo Mx. Joy Wykowski, 1900 W. Polk 5t, Suite 220, Chicago, [L 60612,
arj

Thank you for your assistance. I pou have any questions or suggestons zs to how we ¢an work
1ogether o relocate our patients and callaborate in the future, please feel free to contact me at

wibley@ccbhsorg or 312-864-68240.

Sincerely,

é’«/&./%

Wiliiam T. Foley
Chief Executive Officer
Coak County Health & Hospitals System

-
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Administrator

Pershing Convalescent Home
3900 Seuth Oak Park Avenue
Berwyn, IL 60402

Dear Sir or Madam:

Pursuant with the rules of the [llineis Health Facllities and Services Review Board (IHFSRE). [
am writlng to notify you that the Cook County Health & Hospltals System anticlpates filing a
Cerdfieate of Need application In approximately thirty days 1o discontlnue inpatient services
at Oak Forest Hospital. Oak Forest provides three inpatlent categorles of service—
Medical/Surgleal, Intensive Care. and Rehabilitadan, Also, the very limited. remaining Long
Term Care services will be preposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011.

Ln rddidon, the emergency room at Oak Forest, which is designated as a “stand-by,” will be
converted o an urgent care center, The Hmited hospital surglcal services will be discontinued
as well. Qutpatient services witl continue, and, indeed, will be expanding.

When | Joined the Ceok County Health & Hospitals System as Chief Executive Cificer in May,
2009, | underook a strategic planning eflort an behatf af the System as mandated by the
enahling ordinance that ¢reated the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than 1had originally envisioned, [ believe much
value was gained from systematically seeking input fram the System’s many stakeholders—
patients, haspital providers, communlty elinic providers, community representatives, and our
employees and clinical staff, to name but a few. The emergence 2nd implications of historle
federal health care reform legislation also required close examination for its potentlal long
term impact upon our health system.

On June 25, 2010, our Syster Board of Directars approved the proposed strategle plan, As
required by ordinance, the Cook County Board of Commissioners also veted ta approve the
plan on fuly 27, 2010. A full exposition of the approved plan can be found on our website

[

Our swrateglc plan recommends reorenting a significant porton of our resources from
inpatient services 1o outpatient care, With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Reglonal Outpatent Center offering &
comprehensive array of outpatient care [ncluding urgent care, primary care, specialty and
sub-specialty care, pharmacy, and ather services.
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To this end, the plan recommends reerienting a significant portion of our resources from
inpatient services to outpatent care. With respect ta Dak Forest Hospital, inpatlent services and
long term care will he supplanted by a Reglonal Gutpatient Center offering a comprehensive
armay of outpatient care including urgert care, primary care, specialty and sub-specialty care,
pharmacy, and ather services,

Through bt long histary, Oak Forest Hosplm] has functoned primarily as a long ierm care
fadllity, with limited acute inpatient services avaiiable to the lang term care residents as needed.
As a budget savings measure, in 2007, all but a handful of Jong term care residents were
transferred to ether facilittes. The remaining acute care services are limited in scope—average
daily census of 56.0 this fiscal year—but still require the costy haspital overhead attendant
inpatent care.

Vrilizatlon data for Oak Forest Hospltal for the past 24 months is shown helow:

Patient
Admisst ADC Days
Med/Surg | 4909 38.49 28,020
IcU; 788 5.14 3.750
Rehab | 676 13.23 9,659
LTC 1 5.25 3.832
ER (avg
visies/mo.} 2,666
Inpatient
Surgery
[avg/mo.) 22

[invite you to comment upan whether your facility has available capacity to assume any or all of
the patient load naw at Oak Forest “without restricttons, condltons, limitatlons, or
discrimlnation.” The IHFSRB asks that any respense be provided within 15 days of receipt of this
leter.

Piease send your response to Ms. Joy Wykowskl, 1900 W, Polk St, Suite 220, Chicagn, 1L 60612,
orj 3

Thank you for your assistance. If you have any questions or suggestions as to haw we can work
together tn relecate pur patients and callabarate in the furure, please (el free 1o contact me at

wioley@cchhs org or 312-B&4-6820.
Sincerely,

b o

William T. Foley
Chief Executive Officer
Cook County Health & Hoxpitals System
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Administrator

Plaza Nursing and Rehab Center
3249 West 147th Soreet
Midlathian, IL 60445

Near SIr or Madam:

Pursuans with the rules of the lllinois Health Facllities and Services Review Board (IHFSRB), I
am writing to nolfy you that the Cook County Health & Hospltals System anticipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Cak Forest Hospltal. Oak Forest provides three Inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabilitation. Alge, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services is planped to be completed on or about May 31, 2011,

in addition, the emergency Toom a1 Gak Forest, which is designated as a "stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discortnued
as well. Qutpatlent services will continue, and, indeed, will be expanding.

When [ Joined the Cook County Health & Hospltals System as Chief Executive Officer in May,
i 2009, | undertook a strategic planning effart an hehalf of the System as mandated by the
, enabling ordinance that created the Health & Haspltals System In May, 2008. While the
i strategic planning process extended longer than [ had originally envisioned, [ believe much
| value was galned from systematically seeking input from the System's many stakeholders—
patients, haspital providers, community clinic providers, community representatlves, and aur
| emplayees and clinical stafl, to name but 2 few. The emergence and Implications of histaric
: federal health care reform Jegislatan alsa required close examination for its potential fong
term impact upon our health system. '

| Om [une 25, 20140, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissieners aiso voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

Our strateglc plan recommends reorienting a signifiant portion of our resources fram
inpatient services to outparient care. With respect to Oak Forest Hospltal, Inpatlent services
2nd long term care will be supplanted by a Regional Gutpatient Center olfering a
comprehensive artay of outpatient care including urgent care, primary care, specialty and
suh-speclalty care, pharmacy, and other services,
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Utilization data for Oak Forest Haspital for the past 24 months ls shown below

Patient
Admlissions ADC Days
Med /Surg | 4,909 3B8.40 28,020
ICU| 788 514 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3832

2,666

22

Tinvite you to comment upon whether your facility has available capaciry to assume any of
the lang term care patients now at Ozk Forest "without restrictions, conditiens, fimitations,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this tetter.

Please send your response to Ms. Joy Wykowski, 1900 W. Polk St Sulte 220, Chicago, [L
60612, or jwykawski@cchhsorg.

Thank you for your asslstance. If you have any questions ar suggestions as to how we can
work together to relocate our patlents and collzborate in the future, please feel free to

contact me at wicley@ccbhs.org or 312-864-65820.

Sincerely,

éu/\,/%

William T, Faley
Chief Executive Oficer
Ceok County Health & Hospitals System
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Septetnber 20, 2010

Administrator

Plymouth Place

315 North La Grange Road
La Grange Park, IL 60526

Dear Sir or Madam:

Pursuant with the rules of the Illinols Health Facilitdes and Services Review Board (IHFSRB), |
am writing to notfy you that the Caok County Health & Hospitls System anticipates filinga
Certificate of Need application in approximatcly thirty days 1o discontinue inpatent services
2t Oak Forest Hospltal. Oak Forest provides three Inpadent categories of service—
Medical/Surgical, Intenslve Care, and Rehabilitatton. Alse, the very limited, remaining Long
Term Care services will be propased for dscontinuation. Subject to permit approval,
discontinuation of these services Is planned to be completed on or about May 31, 2011,

in addition, the emergency room at Oak Forest, which 1s designated as a “stand-by,” will be
converted to an urgent care center, The llmited hospltal surgical services will be discontinued
as well. Gurpatient servies will eontinue, and, indeed, will be expanding.

When | Joined the Cook County Health & Hospltals System as Chief Executive Officer in May,
2009, | undertaok a strategic planning elfort on behalf of the Systemn as mandated by the
enabling ordinarce that created the Health & Hospltals System in May, 2008. While the
strategic planning process extended longer than [ had originally envisloned, 2 belleve much
value was gained from systematically secking Input from the System's many Stakeholders—
patlents, hospital providers, community elinle previders, eommunity representatives, and our
emplayees and dinicz! stafl, ta name but a few, The emergence and implications of historic

federal hezlth care reform legislation also required ctose examination for its potental long
term lmpact upen our health system.

On June 25, 2010, our System Board of Dircctors approved the proposed strategic plan. As
required by ordinance, the Cook Caunty Hoard of Commlssioners also voted to approve the
plan on July 27, 2010. A full expesition of the approved plan can be found on aur website

Cur strategc plan recommends reorlentng a signliicant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Reglopat Outpatlent Center offering 2
comprehensive array of outpatient care Including urgent care, primary care, specialty and
sub-special ty care, pharmacy, and other services.
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To this end, the plan recommends rearienting a significant portion of our resources from
Inpatéent services to outpatient care. With respect to Dak Forest Haspital, inpatient services and
long term care will be supplanted by a Reglonal Outpatient Canter offering a comprehensive
armny of outpatient care including urgent czre, primary care, spedalty and sub-specialty c@re,
pharmacy, and other services,

Through s long histary, Oak Forest Hospltal has functicned primarily as a long term care
facility, with limitcd acute inpatent services available to the long term care residents as needed.
Asx 8 budget savings measure, in 20407, al! but 2 handful of long term cre residents were
transferred to other fadilides. The remaining acute c@re services are Limited in scope—average
dafly census of 540 this fiscal year—but sdli require the costly hospiml overbead aoendant to
Inpatient care.

Udlizadon dam for Oak Forest Hospitl for the past 24 months is shown below:

Patient
Admissiens ADC Da
Mod/Surg | 4,90% 849 28,020
1CU 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 525 3832

ER (avg
vislts/mo.} 2,666
Inpatient

avg/mo.) 22

tinvite you to comment upon whether your facility has available capacity to assume any or all of
the patient load now at Oak Forest "without restrictions, conditions, limltations, or
discrimination.” The IKFSRB asks that any response be provided within 15 days of recelpt of this
letter.

Please send your response to Ms. Joy Wykawskl, 2900 W. Polk 5t., Suite 220, Chicago, IL 60612,
or [wykowskd®cchbis.org.

‘Thank you for your assistznce. |f you have any questians or suggestinns as to how we can work
together to relocate gur patients and collaborate in the future, please feel free to contact me at

wicley@cchhsorp or 312-864-6820.

Sineeraly,

éua/%

Willlam T. Foley
Chief Executive Oficer
Caok County Health & Hosplwals System
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Admissi ADC Days
Administrator
Pratrie Manor Nursing & Rehab Genter Med/Surp | 4.909 38.49 28,020
1cU 788 5.14 3,750
345 Dixle Highway Rehab | 476 13.23 9,659
Chicago Heights, IL 60411 - :
50 Helg ETC 1 5.25 3832
Dear Sir or Madam:
Fursuant with the rules of the [lkinois Health Facilitles and Services Review Board [IHFSRE), | ER (avg
#m wrlting to natlfy you that the Conk County Health & Hospitals System anticipates filing a visits/mo.) 2,666
Certificate of Need application in approximately thirty days to discontinue Inpatient services Inpaticnt
at Oak Forest Hospital. Oak Forest provides three inpatlent categories of service— Surgery
Medical /Surgical. Intersive Care, and Rehahilitation, Also, the very limlted, remaining Long {ava/mo.) 22

Term Carc services will be proposed for discontinuation, Subject to permit approval,
discontnuation of these services is planned to be completed on or about May 31, 2011,
linvite you to comment upon whether your facillty has available capacity to assume any of

In addition, the emergency room at Oak Forest, which is designated as a “stand-by,” will be the long term care patients now at Oak Forest “without restrictions, conditions. limitations,
converted to an urgent care center. The limited hospltal surgical services will be discantinued or discrimination.” The [HFSRE asks that any respoanse be provided within 15 days of
as well. Outpatlent services will continue, and, indeed, wili be expanding. receipt of this letrer.
When [ joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
ta M. A W, 22
2009, [ undertook a strategic planning effert on behalf of the System as mandated by the Elocgls; ﬁ:rnd JoUr responst ta s, ]0‘}' Wykowski, 1300 W. Folk St. Suite 220, Chicago, IL
enabling ordinance that created the Health & Hospluals System in May, 2008 While the
strategic planning process extended ionger than | bad originally envisioned. | believe much T . .

) . N ark you for your assistance If you have any questions ar suggestions as to how we can
value was gained from eystematically seeking Input from the System's many stakeholders— work 1:gz|.her}tru relocate our pagents and t:n)l’l:bomte in the ﬁfﬁlre please feel free to
patients, hospital providers, community clinic providers, community representatives, and our contact me at or 312-864-6820, i
employees and clinical staff, to name but 2 few. The emergence and implications of historle sfulep@cchhs ory :
federal health care reform legislation alsc required close examination for its potential lang .

i Sincerely,
term impact zpon our health system.
On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010, A full exposition of the approved plan can be found an our website s /“
(www.cogkcountyhealth.net). 4/(>
Qur strategic plan recommends reorienting a sign!ficant portion of our resources from
inpatient services to outpatient care, With resp_ect to Oak Forest Hospital, inpatient services William T. Foley
and long term care will be supplanted by a Reg 1 Qutpatient Center offering a Chief Executive Olficer
comprehensive array of outpatient care Including urgent care, primary care, speclahty and Cook Gounty Health & Hospitals System

sub-specialty care, pharmacy, and other services.
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Administrator

Presidentlal Pavilion

8001 South Western Avenue
Chleago, iL 60620

Dear Sir or Madam:

Pursuant with the rules of the [linais Health Facilitles and Services Review Board (THFSRE), 1
am wrlting to notlfy you that the Cook County Health & Hospirals System anticipates filing a
Certificate of Need application in 2pproximately thirty days ta discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three inpatient categories of service—
Medical/Surgical. Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services wili be proposed for discontinuation. Subect to permit approval,
discontinuaden of these services is plaoned to be completed on or about May 31, 2011.

[n addition, the etmergency room at Oak Forest, which s designated as a “stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discontinued
a5 well. Dutpatient services wiil continue, and, indeed, will be expanding.

When 1]oined the Cook County Health & Hnspitals System as Chief Executive Officer in May,
2009, i undertook a strategic planning cffort on behalfl of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process exterded longer than I had oviginally envisioned, I believe much
value was galned from systematically secking {nput from the System’s many stakeholders—
patients, hospital providers, community clinic providers, community representadves, and our
employees and elinical sw@ff, to narme but a few. The emergence and implictions af historie
federal health eare reform legislation also required close examination for its potental long
term impact upon our health system,

On June 25, 2010, cur System Beand of Directors approved the proposed srategic plan, As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found en our website

Our strategic plan recommends reorfenting a significant portion of our resources from
Inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care wikl be supplanted by a Reglonal Qutpatlent Center offering &
comprehenslve armay of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Utilization datz for Oak Forest Haspital for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4,909 3B4% 28,020
[n 4] 788 3.14 3,750
Rehab ] 676 13.23 9,659
LTC 1 5.25 3,832
ER [avp
visits/mo.] 2,666
Inpatient
Surgery
{avg/ma.) 22

1 invite you to comment upon whether your facility has available capadity to assume any of
the long term care patients now at Oak Forest *without restrictions, conditions, llmltations,
or discrimination.” The IHFSRB asks that any response be provided withla 15 days of
recelpt of this letter,

Please send your response to Ms. on Wykowskl, 1900 W, Polk 5t, Sulte 220, Chicago, IL
60612, or

Thank you for your assistance. If you have any questions or suggestions as to how we can
work together to relocate our patients and collzborate in the future, piease feel free to

contact me at wfoley@cchhs,org or 312-864-6820,

Sincerely,

é‘f/{‘-‘/;-/;

William T. Foley
Chief Executive Officer
Cook County Health & Hospltals System
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:Mm-m l;:ms:‘:;: ‘To this end, the plan recommends reorienting a significant portien of our resources from
Wk T, Falny « CEO On. Lua R, Moz inpatient services tn outpatient care. With respect to Oak Forest Hospital, inpatient services and
ook Coumty Hothth & Hexphah Sysiem “:'::E'::" long term ¢are wilt be supplanted by a Reglonzl Outpatient Center offering a comprehensive
Faa: (312} B54-0004 array of cutpatlent care Including urgent cre, primary care, specialty and sub-specialty care,
September 20, 2010 pharmacy, and other services,

. Through its long history, Dak Forest Hosplm! has funcdoned primarily asa long 1erm care
Mmlnlm?tor facllity, with limited acute inpatient services available to the lang term care residents as needed.
Provena Villa Franelscan Ags a hudget savings measure, In 2007, all but a handful of long term care residents were
210 North Springfield Avenue transferred to other facllities. The rematning acute care services are limited in scope—average
Jokiet, 1L 60435 daily eonsus of 56.0 this seal year—bur sl require the costly hospital overhead attendant to
Dear Sir or Madam: inpatient care.

Utiltzation dam for Qak Forest Hospitl for the past 24 months is shawn below:
Pursuant with the rules of the Illinois Health Facllities and Services Review Board {IHFSRB), 1
am writing o notify you that the Cookt County Health & Hospitals System antlcipates filing a Fatient
Certificate of Need application in approximately thirty days te discontinue inpatient services Admissions ADC Days
at Oak Forest Hospital. Oak Forest provides three inpatient categories of service— Med/Surg | 4.909 3849 26,020
Medical/Surgical, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long ICU| 788 5.14 3,750
Term Care services will he proposed for discontinuation. Subject to permlt approval, Rehab | 676 1323 9,659
discontinuation of these services is planned to be compieted on or about May 31, 2011, LTC 1 528 3832
In addition, the emergency room at Oak Forest, which is designated as a “stand-by,” will he
converted to an urgent care center. The limlted hospitai surgical services will be discontinued ER (avg
as well Outpatient services will continue, and, indeed, will be expanding. visits/mo,) | 2.666

Inpatient

When { joined the Cook County Health & Hospltals System as Chief Executive Officer In May, Surgery
2009, Tundenook a strateglc planning effort on behalf of the Sysrem as mandated by the favg/mo.} 22
enabling ordinance that created the Health & Hospitals System (n May, 2008, While the
strategic planning process extended longer than | had originally envistoned, | believe much 1 invite you to commeent upon whether your facility has available capacity to assume any or afi of
value was gained from systemadczlly seeking input from the System's many stakeholders— ﬂ.m p_anent lnad-nnw at Dak Forest “without restricions, mn.dllﬂnnr_.. li_mi'ndnns. or ) .
patients, hospltal providers, community clinic providers, community representatives, and our discrimination.” The IHFSRB asks that any response he provided within 15 days of receipt of this
employees and clinical staf, to name but a few, The emergence and implieations of historic leteer.
federal health care refarm legislation also required close examination for Its potential long Please send your respanse to Ms. Joy Wykowski, 1900 W. Polk St Suite 220, Chicag, IL 60612,
term impact upon our health system. or iwvkowskl®cchis org,

Dn June 25, 2010, our Systern Board of Directors approved the proposed strategic plan, As Thark you furyourassimn.ce. 1f you have any questions ar suggestians as to how we can work
required by ordinance, the Cook County Board of Commissioners also voted to apprave the together to ralocate cur patients and collaborate in the future, ptease feel free to contact me at
plan on July 27, 2010. A fult exposition of the approved plan can be found on cur website wioley@ccbhs.org or 312-864-6820.

Sincerely,

Our strategic plan recommends reorienting a significant portion of our resources from

fnpatient services fo owtpatient care. With respect to Oak Forest Hospltal, inpatient services

and leng term eare will be supplanted by a Reglenal Outpatient Center effering a 7%, /"
comprehenslve array of sutpatient eare including urgent care, primary care, specialty and ’V(>
sub-spedalty care, pharmacy. and other services.

William T. Foley
« Ambulatery 8 Commenity Noatth Hetwark + Cormak Naafth Sarvizey « Cook Courly Daparimant of Pekll Hephth Chief Executve Dfficer
* Jutn H. Strager, Ir. Hesplin] « Oak Perort Hesplinl » Fravidant Houpitel « Ruth M. Selfaiein CORE Canter * Cook County Health & Hospitals System
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September 20, 2010

Administrator

Providence Palos Heights
13259 South Central Avenue
Palos Heights, 1L 60463

Dear Sir or Madam:

Pursuant with the rules of the lllinois Health Facllltles and Services Review Buard ({HFSRB), I
am writing to rotlfy you that the Cook Councy Health & Hospitals System anticipates filing &
Certdficate of Need application In approximately thirty days to discontinue Inpatient services
at Oak Farest Hospital. Oak Forest provides three inpatient categories of service—
Medial/Surgical, Intensive Care, and Rehabilition. Also, the very limited, remalning Lang
Term Care services wili be proposad for discentinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or sbout May 31, 2011.

_In addition, the emergency room at Oak Forest, which is designated as & "stand-by,” will be
converted to an urgent care center, The limited hospital surgical services will be discontinued
a5 well Outpatent services will continue, and, indeed, will be expanding.

When [ joined the Cook County Health & Hospitals System as Chief Executive Officer [n May,
2009, 1 undertaok a strategic planning effort on behzlf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended fonger than [ had aripinally envisioned, [ believe much
value was gained from systematically seeking input from the System's many stakeholders—
patients, hespital providers, communicy dinlc providers, eommunicy representatves, and our
employees and clinical staff, to name but a few, The emergence and Implications of kisteric
federal health care reform legislation also required close exarnination for its patental long
term impact upan our health system,

On June 25, 2010, our Systern Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on [uly 27, 2010, A full exposition of the approved plan can be found on our website
(www.cookcountyhealthunes).

Qur strategic plan recommends reorienting a significant portion of our resources from
inpatient services to cutpatient care. With respoct to Cak Forest Hospital, inpatient services
and long term care wili be supplanted by a Regional (Gutpatient Center offering 2
comprehensive array of outpatient cre induding urgent care, primary eare, speclalty and
sub-spedialty care, pharmacy, znd ather services.
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Utilization data for Oak Forest Hospital for the past 24 months is shawn below:

Patient
Admissi ADC Days
Med/Surp | 4,909 38.49 28,020
ICU| 788 514 3,750
Rehab | 676 13.23 9.659
LTC 1 5.25 3.832
ER (avg
visits/mo.) 2,666
inpatient
Surgery
[avg/mao.] 22

invite you to comment upon whether your facllity has avallable capacity to assume any of
the Jong term: care patients now at Dak Forest "without restrictions, conditions, limitations,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this letter.

Please send your responsc to Ms, Joy Wykowski, 1900 W. Polk St Suite 220, Chicago, IL
60612, or [wykowski@pchhsorg.

Thank you for your asslstance. If you have any questions or suggestions as to how we can
work together to relocate aur patients and collaborate in the furure, piease feel free to

contact me at wloley@cchhs,arg or 312-864-6820.

Sincerely,

éu/‘,/;};

wililam T, Foley
Chief Exeeutive Officer
Cook County Health & Hospitals System
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September 20,2010

Administrator
Providence South Holland
16300 Wausau Street
South Holland, I 60473

Dear Sir or Madarm:

Pursuant with the rules of the illinois Health Facllities and Services Raview Board (IHFSRB), |
am writing to notfy you that the Cook County Health & Hospitals System anticipates filing a
Certlficate of Need application in approximately thirty days to discontinue inpatient servicas
at Oak Forest Hospital. Oak Forest provides three Inpadent categorics of service—
Medical/Surgical, Intensive Care, and Rehabilitation. Alse, the very limlted, remaining Long
Term Care services will be proposed for discantinuation. Subject to permit approval,
diseontinuation of these services {s planned to be completed on or about May 31, 2013,

I addition. the emergency room at Oak Forest, which is designated as a “stand-by,” will be
ronverted to R UTEENE care center, The limited haspiial surgical services wili be discontinued
as well. Outpatient services will continue, and, indeed, will be expanding.

When 1 joined the Cook County Health & Hospitals System as Chief Execuslve Officer in May,
2009, ] undertook a strategic planning effart on hehalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended fotger than & had orginally envistoned, | believe much
value was gained from systematically seeking input from the System's many stakehalders—
patients, hospital providers, community clini¢ providers, communlty representatives, 2nd our
employees and dinical siafl, to name but a few. The emergence and implications of historic
federal health care reform tegislation nlso required close tkamination for Its potential long
term impact upon our health system.

Cm June 25, 2010, our System Board of Directors approved the proposed strategle plan. As
required hy ordinance, the Cook County Board of Commissioners also voted to approve the
plan an July 27, 2010. A full exposition of the approved plan ¢an be found an our website

Our strategic plan recommends rearlenting a signilicant portion of our resources from
Inpaticnt services to outpatient care, With respect to Ouk Forest Hospltal, Inpatient services
and long term care will be supplanted by a Regional Ourpadent Center offering a
comprehensive armay of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Udlizatlon data for Oak Forest Hospital for the past 24 months Is shown below:

Patient
Admissions ADC Days
Med/Surg | 4,909 38.49 28,020
IcU| 788 5.14 3.750
Rechab | 676 13.23 9,659
LTC k3 5.25 3,832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
{avg/mo.) 22

I invite you to comment upon whether your facility has avaliahle capacity ta assume any of
the Jang term care patlents now at Oak Forest "without restrictions, canditions, limitations,
or discrimination.” The HFSRB asks that any response be provided withir 15 days of
receipt of this letter.

Please send your response to Ms, Joy Yyykowskl, 1900 W, Polk S, Suite 220, Chicago, IL
60612, or fwykowskl@gchhs orp.

Thank you for your assistance, If you have any questions or suggestions as to how we can
work together to relocate our patients and collaborate in the future, please feel free t

cantact me at wloley@ccphs.org or 312-864-6820.

Sincerely,

év‘h/%

wililam T. Foley
Chief Exerutive Officer
Cock County Hezlth & Hospitals System
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“COOK COUNTY HEALTH & HOSPITALS SYSTEM.
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Took County Fheaih & Hoerdiads System %ﬁ“«?lﬂ;hﬂi u.::::s ;;.n Utilization dara for Qak Forest Hospital for the past 24 months is shown below:
Fan: Q12 B6d-$994
September 20, 2010
prember Patient
Administratar Admisstons ADC Days
Rainbow Beach Care Center Med/Surg | 4909 38.49 8,020
7325 South Exchange ICU| 788 5.14 3,750
Chicage, [L 60649 Rehab | 676 13.23 9,659
LTC 1 5.25 3.832
Dear Sir or Madam:
Pursuant with the rules of the lilineis Health Facilities and Services Review Hoard [IHFSRE). | FR (avp
am writng to notify you that the Cook County Health & Hospitals System antielpates filing a visits/me.) | 2.666
Certficate of Need application in approximately thirty days te discontinue inpatient services inpatient *
at Oak Forest Hospital. Oak Farest provides three inpatfent categories of service— Surgery
Medical/Surgicl, Intensive Care, and Rehabilitation, Also, the very limited, remalning Long (avg/mol 22

Term Care services will be proposed for discentinuation. Subject 1o permit approval,
discontinuztion of these services is planned to be campleted on or about May 31,2011,
I invite you to comment upon whether your facility has available capacity to assume any of
the leng term care patients now at Oak Forest “without restrictions, conditions, limitations,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of

receipt of this letter,

In addition, the emergency raom a1 Oak Forest which Is designated as a “stand-by,” will be
cenverted to an urgent care center, The limited hospital surgical services will be discortinued
as well. Outpatient services will cantinue, and, Indeed, will be expanding

When [ joined the Cook County Health & Hospitals System as Chéef Executive Officer In May,
2009, Fundertonk a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System In May, 2008. While the
strategic planning process extended longer than § had originally envisioned. | beticve much
value was gained from systematically seeking input from the System's many stakeholders—
patients, hospital providers, community clinic providers, community representatives, and our
emplayees and clinical staff, to name but a few. The emergence and implications of historic
federal health care reform legislation also required clase examinatien for its potential long
term impact upon our health system.

Please send your response ta Ms. Joy Wykowskl, 1900 W, Polk St Suite 220, Chicago, IL

60612, or jwykowski@cchhs.org.

Thank you for your assistance. If you have any questions or suggestions as to how we can
work together to relocate our patients and collabarate ir the future, please feel free {0

contact me at wioley®@ccbhs org or 312-B64-5820.

Sincerely,

V‘\./%

required by ordinance, the Conk County Board of Commissieners also voted to approeve the
plan on July 27, 2010. A full exposition af the approved plan can be found on our webslte

{www.cockcountyhealth.net).

I . N
Our strategic plan recommends rearienting a slgnificant portion of our resources from

On June 25, 2010, aur System Board of Directors approved the preposed strategle plan. As é

inpatient services to outpatent care, With respect to Oak Forest i{ospital, inpatient services
and lung term care will he supplanted by a Regional Gutpatient Center offerdnga
comprehensive array of outpatient fare including urgent eare, primary care, specialcy and

William T. Fobey
Chief Executive Officer
Cook County Health & Hospitals System

sub-speclahy care, pharmacy, and other services.
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Fax: 212) B54.994
September 20, 2010

Administrator

Regal Health and Rehab Center
9525 South Mayfield

Oak Lawn, IL 60453

Dear Sir or Madam:

Pursuant with the ruies of the llinois Health Facllitles and Services Review Board (IHFSRB), |
am writing ta notify you that the Conk County Health & Hospltals System anticipates filing a
Certlficate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three Inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabilitadoen. Also, the very limited, remaining Long
Term Care services will be proposed for discantinuaton. Subject to permit approval,
discontinuadon of these services is planned to be completed an or ahout May 31, 2011

In addition, the emergency room at Oak Forest, which is designated as a “stand-by,” wili be
converted to an urgent care center. The limited hospital surgtcal services will be discontnued
as well. Qutpatient services wili continue, and, indeed, wil be expanding.

When I jeined the Cook County Health & Hospltals System as Chief Executive Officer in May,
2009, | undertook a strategic planning effort on behalf of the System as mandated by the
enabling ardinance that created the Health & Hospltals Systemn in May, 2608, While the
strategic planning process extended ionger than 1 had orginally envisioned, 1 believe much
value was gained from systematicatly seeking Input from the System'’s many stakeholders—
patients, hospital providers, commnnity dlinic providers, community represenmtives, and our
employees and clinical staff, to name but a few. The emergence and implications of histaric
federal health care reform legistation also required close exzminatlon for its potential long
term impact upon our health system,

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Beard of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

Our strategle plan recommends reorienting a slgnificant portlon of our resources from
inpabient servlces to outpatient care. With respect to Oak Forest Hospltal, inpatient services
and long term care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of outpatlent care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Page 2

Utilization data for Oak Forest Haspltal for the past 24 months is shown below:

Paticot
Admiss! ADC Days
Med/Surg | 4,909 3549 28,020
ICU | 788 5.14 3,750
Rchab | 676 13.23 9,65%
LTC 1 5.25 3,832
ER (avg
visits/me.) 2,666
Inpatient
Surgery
{avg/mo.) 22

linvite you to comment upan whether your fadlity has available capacity to assume any of
the Jong term care parents now at Oak Forest “without yestrictions, conditions, Umitations,
or discrimination.” The IHFSRA asks that any response be provided within 15 days of
receipt of this letter,

Please send your response to Ms. [oy Wykowski, 1900 W. Polk 5t, Suite 220, Chicago, 1L

60612, or jwykowski®ccbhs.org.

Thank you for your assistance. [f you have any questions or suggestons as 1o how we can
work together o relocate our patients and collaborate in the future, please eel free to

contact me at wioley@cchhs.org or 312-B64-6820.

Sincerely.

é‘f/‘\-‘/%

William T. Foley
Chief Executive Officer
Cook County Health & Hospltals System
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September 20, 2010

Administrator

The Renaissance at 7th Street
2940 Waest B7th Street
Chicago, IL 60652

Dear Sir or Madam:

Pursuant with the rules of the [llinois Health Facilizies and Services Review Board {IHFSRB), [
am writing to notlfy you that the Cook County Health & Hospttals System anticipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient sorvices
at Onk Forest Hospltal, Oak Forest provides three inpatient categories of service—
Medical/5urgical, Intensive Care, and Rehabflitatian, Also, the very limited, remaining Long
Term Care services will be proposed for discontnuatian. Subject ta permit approval,
discontinuaton of these services fs planned to be completed on or about May 31, 2011.

in addition, the emergency room at Oak Forest, which is designated as a "stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Outpatient services will continue, and, indeed, will be expanding.

When I joined the Cogk County Health & Hospitals System as Chief Executive Gfficer in May,
2009, | undertook a strategic planning effort on behall of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
stritegic planning process extended langer than | had originally envisioned, 1 believe much
value was gained from systematically seeking Lnput from the System’s many swmakeholders—
patients, hospital providers, community clinlc providers, communlty representatives, and our
employees and clinical staff, to name but a few. The emergence and implications aof historie
federal health care reform legislation alse required close examination for its potential long
term tmpact upen our health system. -

On June 25, 2010, our System Board of Directors appreved the proposed strategic plan, As
requlred by ordinance, the Cook County Board of Commissioners also voted to approve the
plan an July 27, 2010, A full exposition of the approved plan can be found on our website

i

Qur strategic plan recommends reorienting a significant portion of our resources from
Inpatient services to outpatient care. With respect to Oak Forest Hospital inpatient services
and long term care wiil be supplanted by a Regional Oucpatient Center offering a
camprehensive array of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Utilization data for Qak Forest Hospital for the past 24 months is shown helow:

Patient
Admissions ADL Days

Med/Surg | 4909 38.49 28,020

U] 788 5.14 3,750

Rehab { 676 1323 9,659

LTC 1 5.25 3832

ER (avg
visits/mo.} | 2,666
Inpatient
Surgery

{avg/ma.} Z2
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Tinvite you 10 comment upon whether your facility has available capacity to assume any of
the Jong term care patiencs now at Oak Forest “withourt restrictions, conditions, limitations,
or discrimination.” The ITHFSRB asks that any respanse be provided within 15 days of
receipt of this letter.

Picase send your response to Ms. Jay Wykowski, 1900 W. Palk St, Suite 220, Chicaga, 1L
60612, or jwyhkowskl®ccbhs.org.

Thank you far your assistance. [f you have any questions or suggestions as to how we can
work together to refocate our patients and collaborate in the future, please feel freo to

contact me at wiolev@ccbhsorg or 312-864-6820.

Sincerely,

ém/%

William T. Foley
Chief Executlve Officer
Couk County Health & Haspitals System
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Administratar
Renaissance at Hiltside
4600 North Frontage Road

Hillside, IL 60162
Dear Sir or Madam:

Pursuant with the rules of the filinois Health Facililes and Services Review Board (IHFSRB), [
am writing to notfy you that the Cook County Heslth & Hospitals System anticipates filing a
Certificate of Need application in approxdmately thirty days to discontinue inpatlent services
at Dak Forest Hospizal. Dak Forest provides three inpatient eategories of secvice—

Medical /Surgical, Intensive Care, and Rehabilltation, Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subjert to permit approval,
discontinuation of these services Is planned w be completed on or about May 33, 2011.

In addition, the emergency roam at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Qutpatlent services will continue, and, indeed, will be expanding.

When [ joined the Cook County Health & Hospitals System as Chief Executive Officer ih May,
2009, 1undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than | had originally envisioned, | believe much
value was galned from systematically seeking input from the System’s many stakcholders—
patients. hospital providers, community clinic providers, communiry represenzatives, and our
employees and dinical stafl, to name but a few. Tha emergence and Imptications of historic
federal health care refarm legistaton aleo required close examination for its potential long
term impact upon our health gystem.

On June 25, 2010, our System Board of Directors approved the proposed strategic pian. As
required by ordinance, the Cock County Board of Commissloners also voted ta approve the
plan on uly 27, 2010. A full exposition of the approved plan &an be found on our website

Our strategic plan recommends reoricnting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospltal, inpatient services
and long term care will be supplanted by a Regiona) Outpatient Center offering a
comprehensive array of outpatient eare including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other scrvices.
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To this end, the plan recommends reorientng a significant portlon of our resources from
inpatlent services o outpatient care. With respect to Gak Forest Hospital, inpatient services and
tong term care will be supplanted by a Regional Ootpatient Center offering a comprehensive
array of outpatient care including urgent care, primary care, spedialty and sub-specialty are,
pharmacy, and other services.

Through its long history, Oak Forest Hospital has functioned primarily ax a long term care
facility, with limlted acute Inpadent services available ro the long term eare residents as needed.
As a budget savings measure. in 2007, all but a handful of long term care residents were
mransferred to other faclldes. The remaining acure eave services are limited in scope—average
daily census of 56.0 this fiscal year—but still require the costly hospiml nverhead atrendant
inpatient care,

Utilization data for Oak Farest Hospitzl for the past 24 months is shown below:

Patient
Admissi ADC Days
Med/Surg | 4,909 3849 28,020
[[o]] 748 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 528 3.832
ER (avp
visits/mo.) 2,666
Inpatlent
Surgery
(avg/ma.} 22

linvite you to comment upon whether your facility has available capacity m assume any or all of
the patient load now az Oak Forest "without regtrictions, conditions. limiatfons, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
letter,

Please send your response o Ms. Joy Wykowskt, 1900 W. Polk St Sulte 220, Chiczgo, tL 60612,
or

Thank you {or your assistanee, If you have any questions ar suggestions as io how we can work
together to relocate our patients and cotlaborate in the future, please fee} free to conmct me at

wicley@crbhsory o 312-864-6820.

Sincerely,

ém/;‘x)

William T. Foley
Chlef Executive Oficer
Couk County Health & Hospitals System

- A3~
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September 20. 2010

Administrator

Fax: [112) B240904

The Renaissance at Midway

4437 South Cicero
Chicago, 1L 60632

Dear Sir or Madam:

array of outpatient care including urgent care, primary care. specialty and sub-speclaity care,
pharmacy, and ather services

Through its long history, Dak Forest Hospflel has functioned primarily as 2 long term care
facility, with limited acute inpatient services available to the long t=rm care residents os needed.
As a budget savings measure, in 2407, all but a handful of long term care residents were
transferred to other facilhies. The remalning acute care services are limited ln scope—average
daily census of 56.4 this fiscal year=—hut still require the costly hospital averhead attendant to
Inpabient care.

Pursuant with the rutes of the lllinois Health Facllities and Services Review Board (IHFSRR), | Udlizztion data for Oak Forest Hospital for the past 24 months is shown below:

am writing to notlfy you that the Cook County Health & Hospitals System anticipates filinga Patlent
Certificate of Need application In approximately thirty days to discontinue inpatient services Admisst ADC Days
at @ak Forest Hosplral. Oak Forest provides three inpatient categories of service— Med/Surp | 4,599 3849 28,020
Medlcal/Surgical, intensive Care, and Rehabitition. Also, the very limited, remaining Long U 788 514 3,750
Term Care services will be proposed for discantnuation. Subject te permit approval, Rehab | 676 13.23 6,659
discontinuadan of these services {5 planned to be completed on or about May 31, 2011. 1TC 1 525 3,832

In addition. the emergency room at Gak Forest which is designated as a “stand-by,” will be

converted ko an urgent care center. The limited hospital surgical services will be discontinued R (=g

as well. Qutpatlent services will continue, and, indeed, will be expanding. visits/mos) 2666
When I Jpined the Cook County Health & Hospitals System as Chlef Executive Officer (n May, 'gf:;"r:‘

2009, | undertook a strategic planning efTort on behalf of the System &5 mandated by the (avp/me) 72

enabling erdinance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than | had originally envisloned, | believe much
value was galned from systematically seehing input fram the System's many stakehalders— the patient load now at Oak Forest “without restrictions, candltions, limitatlons, or

paticnts, hospital providers, community dinic providers, ommunity representatives, and our discrimination.” The IHFSHB asks that any response be provided within 15 days of recelpt of this
employees and elinieal stafl, to name but a few. The emergence and trtplications of historte letter.

federal health ¢are reform legistation also required close examinadon for its potential long
term impact upon our health system.

| Invite you te comment upon whether your facllity has avallable capacity to assume any or aliof

Please send your response to Ms. Joy Wykowskd, 1900 W. Polk 5v, Suite 220, Chicago, [L 60612,
or iwvkowski@®cchhsorp
On June 25, 2010, aur System Board of DNrectors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved ptan can be found on our website
(www.cookcountyhealth pet).

Our strategic plan recemmends reorienting a significant portion of our resources from
Inpatient services to outpatient care. With respect to Oak Forest Hospital, inpztent services
and long term care wili be supplanted by a Reglonal Outpatient Center offering a
comprehensive array of outpatient cre including urgent care, primary care, speciafty and
sub-specialty care, pharmacy, and other services.

Thank you far your assistance. [f you have any questions or suggestions as to how we can work
together to relocate our padents and collaborate in the firture, please feed free to contact me at

wioley®ccbhs,org or 312-864-6820.

Sincerely,

e

Williara T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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Fax: (312) 8449994

September 20, 2010

Adminlstrator
Renalssance Park South
10935 South Halsted Street
Chicago, 1L 60628

Dear Sir or Madam:

Pursuant with the rules of the lllinots Health Facilities and Services Review Board (IHFSRE), 1
am writing to natlfy you that the Cook County Health & Hospitals System anticipates filing a
Ceritficate af Need application In approximately thirty days to discontinue inpatient services
at Oak Forest Haspital. Ozak Forcst provides three inpatient categories of service—
Medical/Surglcal, Intensive Care, and Rehabllitation. Also, the very limited, remaining Long
Term Care services will be preposed for discontinuation. Subject to permit appraval,
discontinuadon of these services és planned to be completed on or about May 21, 2011.

In addition, the emergency room at Qak Forest, which is deslgnated as a “stand-by,” wili be
converted to an urgent care center. The limlted hospital surglcal services will be discondnucd
as well, Qutpatient services will continue, and, (ndeed, will be expanding.

When I joined the Cook County Health & Hospitals System as Chief Exgcutive Officer in May,
2009, I undertook a strategle planning effort on behalf of the System as mandated by the
enabling ordinance that ereated the Health & Hospilals System In May, 2008. While the
strategic planning process extended longer than | had originally envisioned, I believe much
value was gained from systetnatically seeking input from the System's many stakeholders—
patlencs, hospical providers, communlty clinic providers, community representatives, and our
employees and clinical staff, to name but a few. The emergence and implications of historc
federal health care reform legisladon also required close examination for Its potential Jong
term impact upon our health system.

On fune 25, 2010, our System Board of Directors approved the proposed strategic plan. As

requlved by ordinance, the Cook County Board of Commissioners also voted 1o approve the

plan on July 27, 2010, A full exposition of the approved plan can be found on our website
wwrw.cookrountvhealth.net).

Our strategle plan recommends reorlenting a significant portlon of our resources from
Inpatient services to outpadent care. With respect to Oak Forest Hospital, inpatient services
and long term cre will be supplanted by a Reglonal Outpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Utllization data for Oak Forest Hespital for the past 24 months is shewn below:

Patient
Admissi ADC Days
Med/Surg | 4909 38.49 28,020
U] 788 5.14 3,750
Rehab [ 676 13.23 9,659
LTC 1 5.25 3,832

ER (avg
vislts/mo.) 2,666
Inpatient
Surgery
(avg/mo.} 22

I invfte you to comment upon whether your facitity has availabie capacity to assume any of
the long term care patients now at Oak Forest "without restrictions, conditions, limitations,
or diserimination.” The [HFSRB asks that any response be provided within 15 days of
receipt of this ietter.

Please send ynur response to Ms. Joy Wykowski, 1900 W. Polk St., Suite 220, Chicago, IL

60612, ot jwykowski@cechhs org.

Thank you for your assistance, If you have any guestions or suggestions as to how we can
work together w relocate our patfents and collaborate in the future, please fee! free to

contact me at wioley@gchhs.org or 312-864-5820.

Sincerely,

b

William T. Foley
Chief Executive Cfficer
Cook County Health & Hospitals System
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Admintsator

The Renaissance at South Shore
2425 East 71st Street

Chicago, 1L 60649

Dear Slr or Madam:

Pursuznt with the rules of the llline{s Health Facilities and Services Review Board [{HFSRB), 1
am writing Lo notify you that the Conk County Health & Hospitals System anticipates flling a
Certlficate of Need application in approximately thirty days 1o discontinue Inpatient services
at Dak Forest Hospital. Dak Forest provides three inpatieat categories of service—
Medical/Surgical, Intensive Care, and Rehabilitation. Also, the very Imited, remaining Long
Term Care services will be praposed for discontinuation. Subject to permit approval,
diseontinuation of these services is planned to be completed on or about May 31, 2011,

September 20, 2010

Page 2

Urlization data for Oak Forest Hespital for the past 24 months is shown belaw:

Patient
Admissions ADC Days
Med/Surg | 4,509 3849 28,020
cul 788 5.14 3,750
Rehab| 676 13.23 9,659
LTC 1 5.25 3,832
ER (avp
visits/mo.) 2,666
Inpatient
Surgery
{avp/mo.) 22

In addition, the emergency roum at Qak Forest, which is designated as a "stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discontinued

Tinvite you to comment upon whether your facility has available capacity to assume any af
the long term care patients now at Oak Forest “without restrictions, conditions, limitations,
or discriminzdon.” The IHFSRB asks that any respanse he provided within 15 days of

as well. Outpatient services will continue, and, indeed, will be expanding.

When | jolned the Cook County Health & Hospitals System as Chicf Executive Officer in May,
2009, | undertook a strategic planning eflort an behalf of the System as mandated by the
enahiing ordInance that created the Health & Hospitals System in May, 2008. While the .
strategic planning process extended longer than 1 had originally envisioned, [ believe much
value was gained from systematically seeking input from the System's many stakeholders—
patients, hospital providers, community clinic providers, community representatives, snd our
employees and clinical staff, ta name but 3 few. The emergence and implications of histore
federal health care reform legislation also required close exatnination for [ts potential lang
term Impact upan our health system,

On June 25, 2010, our System Board of Directors approved the propased strategic plan. As
required by ordinance, the Cook County Board of Commissioners alsa vated to appreve the
plan on July 27, 2014, A full expnsition of the approved plan can be fuurd on our website
(www.cookcounivhealth.net).

Qur strategic plan recommends reorienting a significant partian of pur resources from
inpatient services to outpatient care. With respect ta Oak Forest Hospil, inpatient services
and lang term care wili be supplanted by a Reglenal Dutpatient Center offering a
comprthensive array of outpatlent care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and ather services.
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recedpt of this letter,

Please send your respanse to Ms. Joy Wyknwski, 1900 W. Palk St Suite 22¢, Chicago, IL

60612, or

Thank you for your assistance. If vou have any questians or suggesdons as to how we can
wark together to relocate our patients and collaborate in the future, please fee! free to

Ls:

contact me at wioleyi@ccbhs,org or 312-864-6820.

Sincerely,

ém/a’;&

William T. Foley

Chief Execudve Officer
Cook County Health & Hospitals System

~a4l-
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September 20, 2010

Adminlstrator

Ridgeland Nursing & Rehab Center
125650 South Ridgeland Avenue
Palos Heights, 1L 60463

Dear Sir or Madam:

Pursuant with the rules of the [llingis Health Facllities 2nd Services Review Board (IHFSRE), 1
am writing to notlfy you that the Cook County Health & Hospitals System anticlpates filing a
Certificate of Need application in approximately thirty days to discontinue Inpatient services
at Oak Forest Hospital, Dak Forest provides three inpatlent categories of service—
Medical/Surgleal, Intensive Care, and Rehabiiitation, Alse, the very limited, remaining Lang
Tetrn Care services will be proposed for discentinuation. Subject to permit approval,
discontinuation of thesa services is planned to be completed or or about May 31, 2011,

In addition, the emergency raom at Oak Forest, which Is designated as a *stand-by.” wili be
converted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Qurpatient services will continue, and, indeed, will be expanding.

When i joined the Cook County Health & Hespitals System as Chief Executive Officer in May,
2009, 1 undertook a strategic planning efTort en behalf of the System as mandated by the
enabling ordinance that created the Health & Haspitals System in May, 2008. While the
strategic planning process extended langer than [ had originally envisioned, 1 believe much
value was galned from systematically seeking input from the System's many stakeholders—
patients, hospltwl providers, communlty clinic providers, community representatves, and our
employees and clinical safl, w name but a few, The emergence and implications of historlc
federal health care reform legislation also required ¢lose examination for its potendal long
term impact upon our health system.

On June 25, 2010. our System Beard of Directors approved the propased strategic plan. As
reguired by ordinance, the Cook County Board of Cammissioners alsa voted to apprave the
plan on july 27, 2010. A full exposition of the approved plan can be faund on our webslte

Our strategic plan recommends reorienting a significant partian of our resources fram
inpatient services to autpadent care. With respect Lo Oak Forest Hospim?, inparient services
and long term care will be supplanted hy a Regional Outpatient Center offering a
comprehenstve array of outpatient care inciuding urgent care, primary care, specialey and
sub-specialty care, pharmacy, and other services,

Health & Hespitah Sprivn Basrd Mimbers

September 20, 2010
Page 2

Utlization datz for Oak Forest Hospim) far the past 24 months is shown below:
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Patient
Adtnissions ADC Days
Med/Surg | 4909 3849 28,020
{41] 788 5.14 3.750
Rehab [ 676 13.23 9,659
LTC 1 5.25 3832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
{avg/mo.} 22

Tinvite you to comment upon whether your facility has avatlable capacity to assume any of
the long term care patients now at Oak Forest “without restrictions, conditions, timitations,
or discrimination.” The THF5RB asks that any response be provided within 15 days of
receipt of this letter.

Please send your respanse to Ms. [ay Wykawski, 1900 W. Polk 5t, Sulte 220, Chi¢ago, IL
60612, or |

Thank you for yaur assistance. Ifyou have any quesilons or suggestions as to how we can
work together to relocate our patients and collaborate in the future, please fee! free Lo

contact me at wiglev@cchhs.org or 312-864-6820.

Sincerely,

o

Willlam T. Foley
Chief Executive Officor
Cook Councy Herlth & Hospitals System
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Administrator

Riviera Care Center

490 West 16th Place
Chicago Hefghts, iL 60411

Dear Sir ar Madam:

Pursuant with the rules of the Illinois Health Facilities and Services Review Board ([HFSRB), |
am writing to notify you that the Cook County Health & Hospitals System anticipates fillng a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Dak Forest provides three inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabilltation. Also, the very limited, remaining Lang
Term Care services will be proposed for discontinuation. Subject to permit appraval,
discontinuation of these services is planned to be completed on or about May 31, 2011.

In addition, the emergency room at Oak Forest, which is designated as a “siand-by," will be
converted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding,

When | joined the Cook County Health & Hospltals System as Chiel Executlve Officer In May,
2009, [ undertaok a strategic planning effart on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended langer than | had originally envisioned, | believe much
value was gained from systematically seeking input from the Systems many stakeholders—
patlents, hospital providers, community dinic providers, communlty representatives, and our
employees and clinical stafl, to name but a few. The emergence and Implications of historic
federal health care reform legistation also required close examinatian far its patential long
term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan, As
required by ordinance, the Coak County Board of Commissioners also voted 1o approve the
plan on July 27, 2010. A full expesltlon of the approved plan can be found on our website

Our strategic plan recommends reorienting a significant portion of cur resources from
Inpatient services to outpatient care, With respect ta Gak Forest Haspital, inpatient services
and long term care will be supplanted by a Regional Qutpaticnt Center offering a
comprehensive nrray of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Utilization daia for Qak Forest Hespital for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4,909 3849 28,020
ICu| 738 514 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3832
ER (avg
visits/mo.] 2,666
Inpatient
Surgery
[avg/mo.) 22

| invite you to comment upon whether your facility has available capacity to assume any of
the lang term care patients now at Oak Forest “without restrictions, conditians, limitations,
or discriminatlon.” The IHFSRB asks that any response be provided within 15 days of
recelpt of thls letter.

Please send your response to Ms. Joy Wykowski, 1900 W, Falk St, Sutte 220, Chicago, [L
60612, or q 3

Thank you for your assistance. If you have any questons or suggestions as to how we can
work together to relocate our patients and collabarate {n the furure, please feel free to

contact me at wiplev@ccbhsorg or 312-B64-6620.

Sincerely,

ém /:x>

William T. Foley
Chief Executive Gflicer
Cook County Health & Hospitals System
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Administrater
Rosary Hill Home
9000 West 81st Street

Justice, IL 60458
Dear Slr or Madam:

Pursuant with the rules of the [Ttinois Health Facilities and Services Review Board (IHFSRB), !
am writing to notify you that the Cook County Health & Hespitals Systemn anticipates filing a
Certificate of Need application In approximateiy thirty days to discontinue inpatient services
at Oak Forest Hespital. Oak Forest provides three inpatient categories of service—
Medicai/Surglcal, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuadon, Subject to permit appraval,
discontinuation of these services ls planned to be completed on or about May 31, 2011,

In addidon, the emergency room at Dak Forest, which is designated as a “stand-hy,” will be
converted ta an urgent care center, The limited hospital surgical services wil) be discontinued
as well. Outpatient services will cantinue, and, indeed, will be expanding

When I joined the Cook County Health & Hospitak System as Chief Executlve Officer in May,
2009, I undertook a strategis planning effort on behalf of the System as mandatad by the
enabling ordinance that created the Health & Hospitais System in May, 2008, While the
strategic planning process extended longer than | had originally envisioned, | believe much
value was galned from systematlcally seeking input from the System’s many stakeholders—
patients, hospital providers, community clinlc providers, community representatives, and our
employees and clinical stafl, to name but a few. The emergence and implications of historic
federal heaith care reform legtslation alse required close examination for its potentlat Jong
term impact upoh cur health system.

On fune 25, 2010, nur System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissloners also voted to appruve the
plan on July 27, 2010. A full expositon of the approved plan can be found on our website

Qur strategle plan recommends reorienting # signlficant portlon of cur resources from
Inpatient services to outpadert care, With respect to Oak Forest Hospital, Inpatfent services
and long term care will be supplanted hy a Regional Qutpatient Centet offering a
comprehenstve array of outpatient care including urgent care, primary care, spedalty and
sub-specialty care, pharmacy, and other services,
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Utilization data for Oak Forest Hospital far the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4,909 38.49 28,020
ICU | 788 514 3,750
Rehab | 676 13.23 9.65%
LTC 1 5.25 3.832
ER {avg
visits/mo.) | 2,666
Inpatient
Surgery
(avg/mo.) 22

1 invite you to com ment upon whether your facility has avallable capacity to assume any of
the Jeng term care patlents now at Oak Forest "without restrictions, conditions, limftztions,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this letter.

Please send your response to Ms.]ny Wykowski, 1900 W. Polk 5t, Suite 220, Chicago, IL
50612, or )

Thank you fnr your assistance. If you have any questions or sugpestions as to how we can
work together to relocate our patients and ¢ollaborate in the furure, please feel free to

contact me at wioley@cchhs.org or 312-864-6820.

Sincerely,

ém/%

William T. Foley
Chief Executlve Officer
Cook County Health & Hospitals System
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3 COOK COUNTY HEALTH & HOSPITALS SYSTEM
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Administrater
Sacred Heart Home
1550 South Albany
Chicago, IL 60623

Dear Sir or Madam:

Pursuant with the rules of the Hlinols Health Fadltities and Services Review Board (IHFSRB), |
am writing to notfy you that the Cook County Health & Hospitals System anticipates filing 2
Certlficate af Need appllcation In approx mately thirty days to disconunue inpatient services
at Oak Forest Hospltal. Oak Forest provides three inpatient categories of service—

Medial /Surglcal, Intensive Care, and Rehabilitatian, Also, the very limited, remaining Long
Term Care services will he proposed for discontinuartion. Subject to permit approval,
discontibuation of these services is planned Lo be completed on or about May 31, 2011,

Ik addition, the emergency room at Oak Forest, which (s designated as a “stand-hy,” will be
converted to an urgent care center. The limited hospitat surgical services will be discontinued
as well. Qutpaticnt services will continue, and, Indeed, will be expanding,

When | joined the Ceok County Health & Hospitals System as Chief Executive OFficer tn May,
2009, | undertonk a stretepic planning effort on hehalf of the System as mandated by the
enabling ordinance that created the Health & Hosplrals System in May, 2008. While the
strategic planning process extended longer than | had originally envisioned, | believe much
value was gained fram systematically seeking Enput from the System’s many stakchalders—
patients, bospltal providers, community clinic providers, community representatives, and our
employees and clinical staff, to name but 2 fow, The emergence and implications of historic
federal health care reform legislation also required close examination for its potential leng
term impact upoh our health system.

On June 25, 2010, our System Board of Directors approved the propesed strategic plan, As
reguired by erdinance, the Cook County Board of Commissioners also voted to approve the
plan ot July 27, 2010. A full exposition of the approved plan can be found on our website

Our strateglc plan recommends reorenting a significant portion of our resources from
Inpatient services to aurpasient care. With respect to Oak Forest Hospital, inpadent services
and long term care wilt be supplanted by a Reglonal Outpatient Center offering a
comprehensive armay of autpatient care indluding urgent care, primary care, specialty and
sub-specialty are, pharmacy, and other services.
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To this £nd, the plan recommends reorienting a significant portlon of eur rescurces from
inpatient services to autpadent @re, With respect ko Qak Forest Hospital, Inpatient services and
long term care will be supplanted hy a Regional Outpatient Centet offering a comprehensive
array of outpatient care Indluding urgent care, primary care, speclalty and sub-specialty care,
pharmacy, and ether services.

Through it~ lang history, Oak Forest Hospital has functioned primarily as a long term care
facility, with limited acute inpatient services avajlable to the long tern care residents as needed.
As a budge: savings measure, in 2007, all but a handful of leng term care residents were
transferred to ather fadlides. The remaining acute care services are limited in scope—average
dalty eensus of 56.0 this fiscal year—but still require the costly hospital overhead attendant to
inpatient care.

riilzation data for Ozk Forest Hospital for the past 24 months is shown helow:

Patient
Admissi ADC Days
Med/Suorg | 4,909 38.49 28,020
Icu| 788 5.14 3,750
Rehab | 674 13.23 9,659
LTC 1 5.25 3,832
ER (avg
visits/mo.) 2666
Inpatient
Surgery
{avp/mo.} 22

Linvite yau to comment upon whether your fadlity has available capacity to assume 2ny or all of
the patient load now at Oak Forest “without restrictons, conditions, limimuons, ar
discriminatlon.” The IHFSRB asks that any response be provided within 15 days of receipt of this
lereer,

Please send your respanse ta Ms. Joy Wykowski, 1900 W, Polk St, Suite 220, Chicago, IL 60612,
or Jwykowski@®echhsorg.

Thank you far your assistance If you have any questions or suggestions as to how we @n work
together to relocate our patients and collabarate in the future, please feel free 1o contact me at

wigley@cchhs.orp or 312-864-5620.
Sincerely,

é!/“h/%

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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Administrator

St Agnes HC and Rehab Center
1725 South Wabash

Chicago, IL 60616

Dear Sir or Madam:

Pursuant with the rules of the lltinois Health Facllitles and Services Review Board (IHFSRB), [
am writing to notify you that the Cook County Health & Hospitals System anticipates flling a
Certificate of Need application in approximately thirty days to dlscontinue inpatient services
at Oak Forest Hospltal, Oak Forest provides three Inpatient categaries of service—
Medical/Surgleal, Intenstve Care, and Rehabilitatien, Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discantinuation of these services is planned to be completed on or about May 31, 2011

In additlon, the emergency room at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center. The limited hospltal surgical services will be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding,

When | jolned the Cook County Health & Hospltals System as Chief Executive Dfficer in May,
2009, [ undertook a strategic planning effort on behalf of the System as mandated by the
enabilng ordinance that created the Health & Hospltals System in May, 2008, While the
strategic planning process excended lenger than Thad originally envisioned, I helieve much
valuze was gained from systematically seeking input from the System's many stakeholders—
patients, hospltal providers, community clinic providers, community representatives, and aur
employees and clinical staff, to name but a few. The emergence and implications of historic
federal health care refarm Jegislation also required close examination for its potential long
term impact upon our health system.

O June 25, 2010, our System Board of Directors approved the proposed strategic plan, As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan en July 27, 2010. A full exposition of the approved plan can be found on our website

Our strategic plan recommends reorienting a slgnlficant portion of our resources from
inpatlent services to outpatient care. With respect to Dak Forest Hospital, inpatient services
and lung term care will be supplanted by a Reghonal Outpatient Center offering a
comprehenslve array of putpatient ¢are including urgent care, primary care, spectalty and
sub-gpecialty care, pharmacy, and other services.
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Utilization data for Oak Forest Haspital for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4,909 1a.49 28.020
(V] 788 5.14 3,750
Rehab 676 13.23 9,659
LTC 1 5.25 3.832
ER {avg
visits/mao.) 2,666
Inpatient
Surgery
{avg/mo.) 22

| invite you to comment upon whether your facllity has available caparity tn assume any of
the long term care patients now at Oak Forest "without restrictions, conditions, limitations,
or discrimination,” The IHFSRB asks that any response be provided within 15 days of
receipt of this letter,

Please send your response to Ms. Joy Wykowski, 1900 W, Polk St Suite 220, Chicago, IL

60612, or jwyhowskl@ccbhs org.

Thank you for your assistance. If you have any questions or suggestions as to how we can
work together to relocate our patlents and collzhorate ir the future, please feel free to

cantact me &t wipiey@cchhs.org or 312-B64-6820.

Sincercly,

ém/%

William T. Foley
Chief Executive Officer
Cook Counry Health & Hospitals System
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Administrator

St. Jarmes Manor & Villa
1521 East Richton Road
Crete, IL 60417

Dear Sir or Madam:

Pursuant with the rules of the [[linols Health Facllltles and Services Review Board {[HFSRR), |
am writlng to motlfy you that the Cook County Health & Hospitats Sysiem anticipates fiting a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Farest provides three Inpatient categories of service--
Medical/Surgical, Intensive Care, and Rehahilimtion. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
disrontinuation of these services Is planned te be compieted an or about May 31, 2011,

.In addition, the emergency mom at Dak Forest, which is designated as a “stand-by,” will he
converted to an urgent carc center. The limited haspital surgical services will be discontinued
as well, Qutpatient services will continue, and, Indeed, will be expanding.

When | joined the’Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, | undertook a stralegic planning eort on behalf of the System as mandated by the
enabling ordinance that created the Health & Haspitals System fn May, 2008, While the
strategic planning process extended ionger than 1 had eriginally envisioned, [ believe much
value was galned from systematically seeking input from the System’s many stakeholders—
patients, haspital providers, community clinic providers, community representatives, and our
employces and clinlcal sialf, to name but a few. The emergence and implications of historic
federal health care reform legislation also required ciose examination for its potential iong
term Impact upon our health system.

On June 25, 2010, our System Board of Directors approved the preposed strategic plan. As
required by ordinance, the Cook Counry Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

{vww.cookcountyheatth.net).

Cur serategic plan recommends reorfenting a ¢lgnificant portion of our resources from
inpatlent services to outpatent care. With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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[itilization data for Oak Forest Hospital for the past 24 months |s shown below:

Patient
Admisstons ADC Days
Med/Surg | 4,909 3849 29,020
ICU| 788 5.14 3,750
Rehab | 676 1323 9,659
LTC 1 525 3.832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
{avg/mo.) 22

| invite you 1o comment upon whether your facility has available capacity to assume any of
the long term care patients now at Oak Forest “without restrictons, conditions, lisitations,
or discrimination,” The IHFSRB asks that any response be provided within 15 days of
recelpt of this leter,

Please send your response to Ms, onWykowsm 1900 W. Patk St Suite 220, Chicago, 1L
60612, or jyy!

Thank you for your assistance, If you have any questions or suggestions as to how we can
work together to relocate our patlents and collaborate in the future, please feel free to

contact me at wictey@cchhs.org or 312-864-6820.

Sincerely,

AV&/%

Wililam T. Foley
Chief Executive Officer
Cook County Health & Hospimts System
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Administrator
Salem Village

1314 Rowell Avenue
Jaliet, [L 60433

Dear Sir or Madarn:

Pursuant with the rules of the lllinois Health Facilities and Services Review Board [IHFSRH), |
am writing to notify you that the Conk Crunty Health & Hospitals System anticipates filing a
Certiflcate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospilal. Qak Forest provides three Inpatient categories of service—

Medlcal /Surglcal, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontdnuation of these services Is planned to he completed on or about May 31, 2013.

In addition, the emergency room at Gak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center. The limited hospital surgical services wilk be discontinued
as well, Outpattent services wilt continue, and, indeed, wil) be expanding,

When ! fained the Cook County Health & Hospitals System as Chief Executive Officer in May,
20089, 1 undettook a strategic pianning cffort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System {n May, 2008, White the
strategic planning process extended longer than [ had originally envisioned, 1 helieve much
value was gained from systematically seeking input from the System’s many stakeholders—
patients, hospital providers, community clinic providers, community representatives, and our
employees and clinical stafY, to name but a few. The emergence and implications of histore
federal health care reform legislation also required close examinatlon for its potential long
term Impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed stratepic plan. As
requlred by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, Z¢10. A full exposition of the approved plan can be fowtnd on our website

Out strategle plan recommends reorfenting a signlficant portion of our resources from
inpatent services to outpatient care. With respect to Oak Forest Hospital, Inpatient services
and long term care will be supplanted by a Reglonal Qurpatient Center offeringa
comprehensive array of outpatient care including urgent care, primary care, specialty and
seb-5pecialty care, pharmacy, and other services.
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Utilization data for Oak Forest Hospital for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4,909 38.49 28,020
ICU| 788 5.14 3,750
Rehab | 676 13.23 9,653
LTC 1 5.25 3.832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
(avg/mo.) 22

Iinvite you to comment upon whether yaur facility has available capacity to assume any of
the long 1erm care patients now at Oak Forest *without restriclions, conditions, limitations,
or discrimination.” The [HFSRB asks that any response be provided within 15 days of
receipt of this Jetter,

Please send your response Lo Ms, Jay Wykawski, 1900 W, Polk 5t, Suite 220, Chicago, IL
60812, ar

Thank you for your assistance. If you have any questions or supgestions as to how we can
wark together to relocate our pattents 2nd callaborate in the future, please feel free o

contacl me at wioley@ccbhe org or 312-864-6820.

Sincerely,

ém/%

William T. Foley
Chlef Executive Officer
Ceok Counry Health & Hosplials System
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Administrator

The Scattish Home

28th & Des Plaines Avenue
North Riverzide, IL 60546

Dear Sir or Madam:

Pursuant with the rules of the Jllinois Health Fadlltles and Services Review Board (JHFSRRB), [
am writng ta notify you that the Cook County Health & Hospitals System anticipates fling a
Certificate of Need application In approximately thirty days to discentinue inpatient services
at Oak Forest Hospltal. Oak Forest provides three inpatient categories of service—
Medlcal/Surglcl, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuaten of these services is planaed to be compieted on or about May 31, Z011.

in addlton, the emergency room at Oak Forest, which Is designated as a “stand-by,” will be
cohverted to an urgent care center. The limited hospital surglcal services will be discontinued
as well. Outpatient services will continue, and, indecg, will be expanding.

When 1 jpined the Cook County Health & Hospltals 5ystem as Chief Exccutive Officer in May,
2009, 1 undertook & strategic planning effors on behalf of the System as mandated by the
enabling erdinance that created the Health & Hospliats System in May, 2008, While the
strateglc pianning process excended onger than 1 had originally envisloned, | believe much
value was galned from systematically seeking [nput from the System’s many stakcholders—
patients, hospltal providers, communiry clinlc providers, community representatives, and our
employees nnd dinical staff, to name but a few. The emergence and implictians of historic
federal health care reform legisladon alse required dose examination for its potential long
ferm impact upon our health system.

On June 25, 2010, our Systern Board of Directors approved the proposed strategic plan. As
requlred by erdinance, the Cook Counry Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

Our strategic plan recomrmends reorienting a stgnificant pertion of our resources from
inpatlent services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care wlll be supplanted by a Regional Ouipatlent Center offering a
comprehensive array of outpatient care incleding urgent care, primary care, specialry and
sub-speclalty care, pharmacy, and ather services.

+ Areberh [ rk + Carmak Hewhh Bervices + Cosk Cownly Dapariment of Publle Haghth =
'hhlllﬁ—rhm Och Forest Hospiial + Pravidest Hoapltal + Roth M, Rethrtein CORE Conter «

We Bring HealhMCARE to Your Community

CONPLETE THIS SFGIXGH DY DELVERY

l'm et dutvery accress bwow: 0 M ;
Adminisrater "\pi ' ‘l
'

The Scottishitome
28th & Dox Plaines Avertug
Narth Riverside, IL 60546 3 trpe "
éx:uu D Expreas kit F
ety [ Rerrn Racsict for Marchanciss
Dl el [ 000, !
4, Rasticted Daltvasy? (Exk Feo) O
T, Aricie NuTowr
(irarmer bom v s 7009 2820 DDDE LE79 E110 .
5 Fon 3611, Fatwory 2004 [ ap—v— . —

Seprember 20, 2010
Page2

To this end, the plan recommends rearienting a sigrificant portton of aur resources from
inpatient services to outpatient care. With respect wo Oak Forest Hospital, inpatient services and
long term care wiil be supplanted by 2 Reglonal Outpatient Center offering 2 comprehensive
armay of outpatient care including urgent cre, primary cre, specialty and sub-speclalty care,
pharmacy, and other services.

Through Its long history, Dak Farest Hospltal has functioned primarity as a lang berm care
fadility, with limited acute inpatient services available to the Jong term care residents as needed.
As a budgert savings measure, in 2007, all but a handful of long term care residents were
wansferred to other facllides. The rematning acute care services are limited in scope—average
dally census of 564 this fisca! year—but stli require the costly hospital overhead attendant to
inpatient care.

ilization data for Oak Forest Hospital for the past 24 months Is shown below:

Patient
Admissions ADC Days
Med/Surg | 4,909 38.49 28.020
ICU| 788 5.14 3,750
Rehab | 676 13.23 9.659
LTC 1 5.25 3.832
ER {avg
vislts/mao.} 2666
lopatient
Surgery
(avg/mo.] 22

| invite you to comment upon whether yauer faglity has availahle caparity to assume ahy or all of
the patient Joad now at Oak Forest "without restrictlons, conditons, limitations, or .
discrimtnacden.” The IHFSRB asks that any response be provided within 15 days of recelpt of this
letter.

Plense send your response to Ms, Joy Wykowskl, 1900 W. Polk $t, Sulte 220, Chicago, IL 60612,
or jwykowshkiedccbhsorg.

Thank vou for your assismance. If you have any questions or suggestions as 10 how we can werk
tegether o relocte our patlents and collaborate in the future, please feel free to conwct me at

winley®cchhs.org or 312-864-6820,

Sincerely,

é 5, /%
William T. Foley

Chlef Executive Officer
Cook County Health & Hospitais System
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% Patient

R Adminlstrasor Admissions ADC Days

" S$mith Crossing Med/Surg | 4,909 30.49 28,020
10563 Emilie Lane €U, 788 514 3,750
Orland Park, IL 60467 Rehab | 676 13.23 9,659
Dear Sir or Madam; LTC 1 325 3832
Pursuant with the rules of the lllinois Health Facilitles and Services Review Board (IHFSRB), 1
am writing 1o nodfy you that the Cook County Kealth & Hospltals System antictpates filing a ER (avg
Certificate of Need application in approximately thirty days to discontinue inpatient services ‘ | visits/mo.) | 7666
at Oak Forest Hospltal. Dak Forest provides three inpatlent categories of service— Inpatient
Medical/Surgical, Intensive Care, and Rehabillzaton Also, the very limited, remaining Long Surgery
Term Care services will be praposed for discontinuation. Subject to permit approval, (avg/mo.) 22
discontinuation of these services is planned to be completed on or about May 31, 2011, .
En addition, the emergency room at Oak Forest, which is designated as a "stand-by,” will be linvite yau to comment upon whether your facility has available cpacity to assume any of

the long term care patlents now at Oak Forest "without restrictions, conditions, limitatiens,
or discrimlnation.” The [HFSRB ashs that any response be provided within 15 days of
recelpt of Lhis lemet,

converted to an urgent care center, The limlted hospital surgical services will be discontinued
s well. Qutpatient services will continue, and, indeed, will be expanding.

When ] joined the Cook County Health & Hospitals System as Chief Executive Officer in May,

2009.1 undertonk a strategic planning effort on behalf of the System as mandated by the Plegse send your response to Ms. fay Wykowskl, 1900 W, Polk 5L, Suite 220, Chicago, 1L
enabling ordinance that created the Hezlth & Hospitals System in May, ZD0B. While the 60612, or jwykowskl@cebhs.porr.

strategic planning process extended longer than | had originally envisloned, 1 believe much

value was gained from systematically seeking input from the System's many sakeholders— Thank you for your assistance. If you have any questons or suggestions 4s to how we can
patients, hospltal providers, community clinic providers, community reprasentatives, and our wark together to relocate our patients and callaborate in the future, please feel free to
emplayees and clintcal stafT, to name but a few. The emergence and implications of historic contact me at wipley@ccbhsorg or 312-864-6820.

federal health care reform legistation also required close examinatlon for its potential long

term impa upon our health system. Sincerely,

O June 25, 2010, our System Board of Directors approved the propased strategic plan. As
required by ordinance, the Cook County Board of Commissioners alse voted to approve the
plan on Julv 27, 2010. A full exposition of the approved plan can be found on our website

Our strategic plan recommends renrienting a significant portion of our resources from
inpatient services Lo putpatient care. With respect to Dak Forest Hospital, Inpatient services

and long term care will be supplanted by a Regional Outpatient Center offering a William T. Foiey

comprehensive atray of outpatient care including urgent care, primary care, speclalty and . Chief Executive Officer

sub-speclalty care, pharmacy, and other services, Coak County Health & Hospitals System
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Administrator

Smith Village

2320 West 113th Place
Chlczgo, IL 60643

Dear Sir or Madam:

Pursuant with the rules of the Illinois Health Facilities and Services Review Board ({HFSRB), 1
am writing to notify you that the Cook County Health & Hospitals Systetn anticipates filing a
Certificate of Need application ¢n approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest pravides three inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabilitation, Also, the very limited, remaining Long
Term Care scrvices will be prapesed for discontinuation, Subject te permit approval,
discontinuation of these services Is planned to be completed on or abour May 31, 2011.

In additien. the emergency room at Dak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center. The limlted haspital surgical services will be discontinued
as well, Outpatiznt services will continue, and, indeed, will be expanding.

When ] joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, 1 undertook a strategic planning effort on behalf of the System as mandated by the
enabling crdinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than 1 had originally envisioned, [ believe much
value was gained from systematically seeking input from the System's many stakeholders—
patients, hospital providers, community clinic providers, community representatives, and our
employees and clinical staff, to name but a few. The emergence and implications of historic
federa) health care reform leglslation also required cluse examination for its potental long
term impact upon our health system.

Qn June 2§, 20190, our System Board of Directars appruved the prepesed strateglc plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan an July 27, 2010. A full exposition of the approved plan can be found on our website

(wwwicgokcountyhealth.net).

Our strategic plan recommends reorienting a significant pertion of our resources fram
inpatient services to owipatient rare. With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Regional Outpatient Center offeringa
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Utilizatinn data for Dak Forest Hospita! for the past 24 months is shown below:

Patient
Admlissions ADC Days
Med/Surg | 4,909 38,49 28,020
Y| 788 514 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3,832
ER (avg
vislts/mo) | 2,666
Inpatient
Surgery
favg/mo,) 22

I invite you to comment upon whether your facillty has zvallable capacity to assume any of
the long term care patients now at Oak Forest *without restrictions, conditions, limltations,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
teceipt of this letter.

Please send yaur response to Ms. oy Wykowskl, 19G0 W. Polk St., Sulte 220, Chicago, 1L
40612, or

Thank you for your assistance. [f you have any questions or suggestians as to how we can
work together to relocate our patients and collabarate in the future, please feel free to

contzct me at wigley@cchhs,org or 312.864.6820.

Sincerely,

ém/;};

William T. Faley
Chief Executive Officer
Cock County Health & Hospitals System
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Administrater

South Shore Nuzsing & Rehab Center
2649 East 75th Street

Chicago, IL 60649

Drear Sir or Madam:

Pursuant with the rules of the Nlinols Health Facililies and Services Review Board (THFSRB). |
2m writing to netify you that the Coek County Health & Hospitals System andeipates filing a
Certiflcate of Need applicztion in approximately thirty days to discontinue Inpatient services
at Oak Forest Hospital. Oak Forest provides three inpadent categories of service—
Medical/Surgical, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be propesed for discontinuation. Subject to permit approval,
discantinuation of these services is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Forest, which fs designated as a "stand-by,” will be
converted to an urgent care center, The limited hospltal surgical services will be discentinued
as well, Dutpatient services will continue, and, indeed, will be expanding.

When | joined the Coak County Health & Hospltals System as Chief Executive Officer in May,
2009, | undertook a strategic planning ¢Aort on behall of the System as mandated by the
cnahling ordihance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than I had originally envisioned, [ believe much
value was galned from systematically seeking input from the System’s many stakeholders—
patients, hospita) providers, communlty cliric providers, community representatves, and our
employees and clinfcal stalf, to hame but a few. The emergence and implications of historie
federal health care reform legislation also requited close examination for its potential long
term impact upon our health system,

©On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
pian on July 27, 2010. A full exposition of the approved plan can be faund on our website

( .

Our strategic plan recommends reorienting a significant portion of our resources from
npatlent services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Regional Qutpatient Center offering a
comprehensive array of outpatient care Including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Utitizadan data for Qak Forest Hospital for the past 24 months is shown below:

Patient
Admissions ADC Days
Med /Surg | 4309 3849 28,020
icu! 788 5.14 3,750
Rehab| 676 13.23 9,659
LTC ] 5.25 3832
ER (avg
visits/mo,) | 2.666
Inpatient
Surgery
{aveg/ma.) 22

1 fnvite yau to camment upon whether your facility has avallable capacity to assume any of
the long term care patients now at Oak Forest “without restrictions, conditlons, limitations,
or discrimination.” The [HFSRB asks that any response be provided within 13 days of
receipt of this letter.

Please send your response ta Ms, Joy Wykowski, 1900 W. Polk St., Sufte 220, Chlcago, IL
60512, or jwykowski@echhs.org.

Thank you for your assistance. If you have any questions or suggestions as to how we can
waork together 10 relocate our patents and collaborate in the future, please feel free to

contact me at wiplev@ccbhs.org or 312-B64-6820,

Sincerely,

b s

Wiillam T, Foley
Chief Executive Officer
Cook County Health & Hospimls System
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Admlnlstrator

Southpoint Nursing & Rehab Center
1010 West 95th Streat

Chicago, IL 60643

Dear Sir or Madam:

Pursuant with the rules of the Illinnis Health Facilities and Services Review Board (IHFSRE), [
am writing ta natlfy you that the Cnok County Health & Hospitais System anticipates filinga
Certificate of Need application in approximately thirty days to discontinue Inpatient services
at Qak Forest Haspital. Oak Farest provides three inpatlent categories of service—

Medical /Surgical, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be proposed for discantinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

[n addition, the emergency room at Oak Forest, which is des{gnated as a "stand-hy," will be
eonverted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Durpatiens services will contnue, and, indeed, wili be expanding,

When | joined the Cook County Health & Hospitals System as Chlef Executive Officer in May,
2009, L undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospltals System i May, 2006. While the
strateglc planning process extended longer than { had orlginally envisioned, ! believe much
value was galned from systematically secking Input from the System's many stakeholders—
patients, hospital praviders, community clinic providers, community representatives, and our
employees and clinlcal stafl, o name but a few. The emergence and implicatians of historic
federal health care reform legisiation also required close examination for its potential long
termn lmpact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Caok County Beard of Commissioners also voted to approve the
plan an uly 27, 2010, A fuli exposition of the approved plan can be found on our website

Our strategic plan recommends reorienting a slignificant portion of aur reseurces frem
tnpatlent services to ourpatent care, With respect to Oak Forest Hospital, inpatlent services
and long term care will be supplanted by a Regional Qurpatient Center offering a
comprehensive array of outpatient care Inctuding urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services
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Urilization data for Oak Forest Hospita! for the past 24 months is shown below:

Patient
Admisslons ADC Days

Med/Surg | 4909 38.49 28,020

ICU| 788 5.14 3750

Rehab | 676 13.23 9,659

LTC 1 525 3832

ER [avp
visits/mo.) 2,666
Inpatient
Surgery

[avg/mo.) 22

| invite you to comment upon whether your facility has available capacity to assume any of
the long term care patients now at Oak Fores: "without restrictions, conditions, limltations,
or discrimination.” The tHFSRB asks that any responge be provided within 15 days of
receipt af this letter.

Please send your respanse to Ms. Joy Wykowski, 1900 W, Polk 5L, Suite 220, Chicaga, IL
60612, or

Thank you for your assistance. If you have any questions or suggestions as to how we can
waork together to rolacate our patients and coilaharate in the future, please feel free to

contact me at wigley@ccbhs.org or 312-864-6820.

Sincerely,

Am/%

William T. Foley
Chief Executlve OfMcer
Cook County Health & Hospitals System

——
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September 20, 2014

Administrator

South Suburban Rebab Center
12000 Halsted

Homewood, 11 60430

Dear Sir or Madam:

Pursuant with the rules of the IHinols Health Facillties and Services Review Board (THFSRB}, 1
Aam writing to notify you that the Cook County Health & Hospltals System anticipates filing a
Certiflcare of Need application in approximately thirty days to discantinue inpatient services
at Oak Forest Hospital, Oak Forest provides three inpatient categories of service—
Medlcal/Surgical, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be preposed for discontinuation. Subject to permit approval,
discontintation of these services Is plarned ta be completed on or about May 31. 2011.

In addition, the emengency room at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center, The Hmited hospital surgica! services will be discontinued
a5 well. Qutpatient services will continue, and, Indeed, will be expanding.

When 1jolned the Cook County Health & Hospitals System as Chief Executive Clficer In May,
2009, 1 undertock a stvategic planning elfort on behall of the System as mandated by the
enabling ordinance that created the Health & Hospitzls System in May, 2008. While the
strategic planning process extended longer than 1 had eriginalty envistoned, I believe much
value was gzined from systemadcally seeking Input from the System’s many stakeholders—
petients, hospital providers, community ellnle providers, community representatives, and our
employees and clinical stafl, to name but a few, The emergence and implications of historic
federal health care reform legislation also required close examination far its potential long
term Impact upon our health system.

On june 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full expositien of the approved plan can be found on cur website

(www.copk

Our strategic plan recommends reorienting a significant portion of our resources fram
inpatient services 1o outpatient care. With respect to Oak Forest Hospital, inparient services
and lang term care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of outpatient care Including urgent care, primary eare, specialty and
sub-specialty care, pharmacy, and other services.

Sepiember 20,2010
Page 2

Utllization data for Oak Farest Hospital for the past 24 months Is shown below:
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Patient
Admissions ADC Days
Mexd/Su 4,909 3B.4% 28,020
ICU| 788 5.14 3,750
Rehab 676 13.23 9,659
LTC 1 5.25 3,832
ER (avg
vigits/me) | 2.666
Inpatient
Surgery
{avg/mo.) 22

T invite you to camment upon whethet your facility has avallable capacity to assume any of
the long term ¢are patients now at Oak Forest "without restrictions. conditions, limitations,
or discriminatlon.” The IHFSRB asks that any response be provided within 15 days of
reecipt of this letter.

Please serd your respanse to Ms, JoyWykuwskx 1200 W. Polk St,, Sufle 220, Chicago, IL
60612, or

Thank you for your assistance. If you have any questions or suggestions as to how we can
work together to relocate our patients and collabarate in the future, please feel free to

contact me at wiolev@¢rbhs.org or 312-864-6820.

Sincerely,

ém/%

Willlam T, Foley
Chief Executive Officer
Cook County Health & Hospitals System
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OOK COUNTY HEALTH .5 HOSPITALS'SYSTEM

Teb: (A12) bom-6520 Ardres L Zopp
September 20,2010

Administrator

Southview Manor

3311 South Michlgan Avenue
Chicago, IL 60616

Dear Sir or Madam:

Pursuant with the rules of the IRinois Health Facilities and Services Review Board {IHFSRB),
am writing to notify you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Nced application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three inpatlent categories of service—
Medical/Surgical, Intensive Care, and Rehabilitation. Also, the very Hmited, remaining Long
Term Care serviges will be proposed for discontinuation, Subject to permit approval,
discontinuatinn of these services is planned to be campleted on or about May 31, 2011,

In addition, the emergency room at Oak Ferest, which Is designated as a “stand-by,” will be
converted to an urgent care center. The limited hospital surgicat services will be discontinued
as well. Qutpaticnt services will continue, and, indeed, will be expanding.

When 1 joined the Cosk County Health & Hospitals System as Chief Executive Officer in May,
2009, I undertook a strategic planning effort on behalf of the System as mandated by the
enahling ordinance that created the Health & Hospitals System tn May, 2008. While the
strategic planning process extended longer than I had originally envisloned, 1 believe much
value was gained from systematically seeking input from the System's many stakehofders—
patients, hospltal providers, community ¢linic providers, communlty representatives, and our
employees and clinical staff, to name hut a few. The emergence and Lmplications of historle
federal health care reform fegislation also required ¢lose examination for Its potential long
term impact upon our health system.

On June 25, 2020, our System Board of Directors approved the proposed strategic plan, As
required by ordinance, the Cook County Board of Commissloners also voted to approve the
plan on july 27, 2010. A full expositon of the approved plan can be found on our website
(vww.cookcountyhealth.nes). ‘

Qur strategic plan recommends reorienting a significant portion of our resources from
Inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long tertn care will be supplanted by 3 Regional Outpatient Center offering 2
comprehensive array of outpatient care intluding urgent eare, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Utilization data for Dak Forest Hospital for the past 24 months is shown helow:

Patient
Admisst ADC Days
Med/Surp | 4,909 3B.49 28,020
1ICU 788 5.14 3.750
Rehab 676 13.23 9,659
LTC 1 5.25 3832
ER {avg
visits/ma.) 2.666
Inpatient
Surgery
[avg/mo.) 22

[ invite you to comment upon whether your fadlity has evailable capadty to assume any of
the long term care patients now at Oak Forest "without restrictiens, conditions, limitations,
or discrimination.” The IHFSRB asks that any respense be provided within 15 days of
receipt of this letter.

Pleasc send your response ta Ms. [oy Wykowskl, 1900 W, Polk St., Suite 220, Chicage, IL
60612, or jwykowski@ccbhsorg.

Thank you for your assistance. If you have any questons or suggestions as to how we can
work together to relocate our patients and collaborate in the future, please fecl free to

contact me at wialey@echhs.org or 312-864-6820.

Sincerely,

ém/%

William T. Fotey
Chief Executive Officer
Cook County Health & Hospirals System
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Fax: (312) B4 999
September 20, 2010

Administrator

Sunny Hiil Nursing Hame of Will County
421 Doris Avenue

Joliet, L 60433

Deay Sir or Madam;

Pursuant with the rules of the Illinols Health Facillties 2nd Services Review Board [IHFSRB), 1
am writing to notify you that the Cook County Heatth & Hospitals System anticipates filing a
Certficate of Need application In approximalely thirty days to discontinue inpatient services
at Dak Forest Hospltal. Oak Forest provides three Inpatlent categories of service—
Medical/Surpical, Intensive Care, and Rehabilitatlon. Also, the very limlted, remaining Lang
Term Care services will be proposed for discuntinuation, Subject to permit approval,
discontinuation of these services 15 planned to be completed on or about May 31, 2011,

In addition, the emergency room at Qak Forest. which is designated as a “stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Qutpatient services will conttnue, and, indeed, will be expanding.

When | joined the Cack County Health & Hospitals Systern as Chief Executive Officer in May,
2009,  undertook a strategic planning effort an hehalf of the System as mandated by the
enabling ordinance that created the Health & Hospltals System in May, 2008, While the
strategic planning process extended longer than [ had ariginally envisioned, T believe much
value was gained from systematically seeking input from the System’s many stakeholders—
patlents, hospital providers, community efinic providers, community representatives, and cur
employees and clinical staff, to name but a few. The emergence and Implications of histeric
federal health care reform legislation also required close examination for Its potental long
term Impact upon our health system,

On June 25, 2010, out System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the appraved plan can be found on our website

Qur strategic plan recommends reorlenting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Farest Haspital, inpatient services
and Jong et care will be supplanted by a Regional Outpatient Center offering a
comprehensive nrray of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Page 2 '

Utllization data for Oak Forest Hospital for the past 24 months Js shown below;

Patient
Admissions ADC Days
Med/Surp | 4,909 38.49 28,020
ICY| 788 S.14 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3832
ER (avp
vistts/mo.) 2,666
Inpatient
Surgery
[avg/mo.]} 22

| Invite you to comment upon whether your facility has avallable capacity to assume any of
the long term care patients now at Oak Forest "without restrictions, conditions, limitatfors,
or discrimination,” The [HFSRB asks that any response be provided within 15 days of
receipt of this letter,

Flease send your response to M. Joy WykowskL, 1900 W. Polk 51, Suite 220, Chicago, IL
60612, or jwykowsk|@ccbhsorp.

Thank you for your assistance. if you have any questions or suggestions as to how we can

wark together to relocate our patients and collaborate in the future, please feel free ta

centact me at wiploy@cchhs.org or 312-B64-6820,

Sincereiy,

éxm/%

Wiilliam T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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September 20, 2010

Adrinistrator

Thornten Helghts Terrace
160 West 10th Street
Chicego Heights, 1L 60411

Dear Sir or Madam:

Pursuant with the rules of the lllinois Health Facllitles and Services Review Board [IHFSRB]), |

am writing to notify you that the Cook County Health & Hospitals System anticipates filing a
Cerdficate of Need application in approximately thirty days to discondnue inpatient services
at Dak Ferest Hospital. Oak Forest provides three inpadent categores of service—
Medical/Surgical, Intenstve Care, and Rehahilitation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuatlon. Subject to permit approval,
discontinuation of these services Is planned ta be campleted on or about May 31, 2011,

In addition, the emergency room at Oak Forest, which is designated as a "stand-by,” will be

converted to an urgent care center. The limited hespital surgical services wiil be discontinued

as well. Qutpatient services will continue, and, indeed, will be expanding.

When [ joined the Cook County Health & Haspitals System as Chief Executive Officer In May,
2009, [ undertock a strategic planning effort on behall of the System as mandated by the
enabling ordinance that created the Health & Hespicals System in May, 2008. While the
serategic planning process extended longer than | had orlginally envistoned, [ believe much
value was gained from systematicnliy seeking input from the System's many stakeholders—

patients, hosphal providers, community dlinic praviders, community representatives, and our

emnplayees and clinical stafl, to name but a few. The emergence and implications of histore
federal health care reform legtslation also requited close examination for fts patential long
term impact upen our health system.

On june 25, 2010, our System Board of Directors approved the proposed strategic ptan, As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

[ .

Our strategic plan recommends reorlenting @ significant pertion of our resaurces from
Inpadent services to outpatient carc. With respect to Oak Farest Hospital, inpatient services
and tong term care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of outpatient care including urgent care, primary eare, specialty and
sub-specialty care, pharmacy, and other services.

September 20, 2810
Page 2

Utikization data for Oak Forest Haspital for the past 24 months §s shown below:
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Patient
A i ADC Days
Med/Surg | 4,909 38.49 28,020
1ICU| 788 514 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3,832
ER {avg
| vistts/mo} | 2666
Inpatient
Surgery
[avg/mo.) 22

t Invlte you to comment upen whether your facllity has available capacity to assume any of
the long term care patients now at Oak Forest “without restrictions, conditions, limitations,
or discrimination,” The IHFSRB asks that any response be provided wichin 15 days of
receipt of this Jetter,

Please send your response to Ms. joy Wykowskl, 1900 W. Palk St, Sulte 220, Chicago, 1L
50612, or jwykowsld@ccbhs.org.

Thank you for your assistance, If you have any questions or suggestions as to how we can
wark together to relocate our patients and collaborate in the future, please feel free to

contact me at wioley@ccbhs.org or 312-B64-6820.

Sincerely,

44/‘\-./%

William T. Foley
Chief Executive Officer
Cock County Health & Hospitals System
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i COOK COUNTY HEALTH & HOSPITALS SYSTEM :
“Tadd IL Streper = Prevident Hexlth & Haephiah Spruem Taard M esdsr
Conk County Boami of Cormmirianen Dr. Davkd A, Anaefl
Warren L. Brita + Clairmanm Commygioner Jory Brise September 24, 2010
Sugk Counry Health 2 Haspimls Synem Duvid K. Carvabn Page 2
Quin R. Gokkm
e COMHS B
ook, Cowly Heahh & Hespioh Syaem Sr. Srutila Lyte
Wil T, Pakey ¢ CED 1560 West Polk Seer, Subie 20 Dr Laim R Mifo Uit " ; " "
. icago, iltmols §0612 tilizatlon data for Dak Foresi Hospital for the past 24 months is shown below:
vk Conety Heatth & Hosplal Sysien mu; [ Hmhgﬁ.:’::: spl
Fax: (D12) b6d-5994
September 20, 2010 Tatiear
Administrater Admissions ADC Days
Tri-State Nursing & Rehab Ceater Med/Surg | 4,909 38.49 28,020
2500 East 175th Street ICU 788 5.14 3.750
Lansing, IL 60438 Rehab | 676 13.23 9,659
LTC 1 5.25 3.832

Dear Sir or Madam:
Pursuant with the rules of the [llinois Health Facilitles and Services Review Board [[HFSRB), ] ER (avg
am writing to notfy you that the Cook County Health & Hospitals System anticipates filing a visits fmo.) 2,666
Certificate of Need applicadon {n approximately thirty days to discontnue inpatient services Inpatient
at Oak Forest Hospital. Oak Forest provides three inpatient categories of service— Surgery
Medical /Surgical, Intensive Care, and Rehabifitation. Also, the very limited, remaining Lang {ave/ma.) 22

Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,
1invite you to comment upon whether your facility has available capacity to assume any of
the long term care patients new at Cak Farest “without restrictions, conditiens, imitadans,
or discrimination,” The [HFSRB asks that any response be provided within 15 days of
receipt of this letter,

In addition, the emergency room at Oak Forest, which |5 designated as a “stand-by,” will be
converted to an urgent care center. The limited hospital surgleal services will be discantinued
as well. Outpatient services will continue, and, indeed, will be expanding,

When I joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, ! undertook a strategic planning effort on behalf of the System 2s mandated by the
enabling ordinance that created the Health & Hospitals Systemn In May, 2008. While the
strategic planning process extended Ionger than | had originally envisioned. § helieve much
value was galned fram systematically seeking input from the Systemn's many stakeholders—
patients, hospital providers, communlty dinic providers, community representatives, and our
empluyees and clinlcal staff, to name but a few. The emergence and implications of historic contact me at wioley@echhs.org or 312-864-6820.
federal health care reform legislation also required close examination for fts patenta) inng
term lmpact upon aur health system.

Please send your response to Ms, Joy Wykowskl, 1900 W, Polk 5L, Suite 220, Chicago, 1L
60612, ar

Thank you for your assistance, |f you have any questions or suggestions as to how we can
work together to relocate our patlents and coflaborate in the future, please [zel free to

Sincerely,

Cn June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commisstoners also voted to approve the

plan on fuly 27, 2010. A full exposition of the approved plan can be found on our website é o

Our strategic plan recommends recrienting a stgnificant portlon of aur resources from
inpatient services Lo cutpatient care. With respect to Oak Forest Hospital, inpatlent services
and long term care will be supplanted hy a Reglonal Outpatient Center offering a
camprehenslve array of outpatient care including urgent care, primary care, specialty and
sub-specialty cre, pharmacy, and other servires.

Wiiliam T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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4 COOK COUNTY HEALTH & HOSPITALS SYSTEM
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September 20, 2010

Administrator
Warren Barr Pavillon
66 West Oak Street
Chicago, IL 60610

Dear Sir or Madam:

Pursuant with the rules of the Illinois Health Facilides and Services Review Board (IHFSRA), |
A writing to notlfy you that the Cook County Health & Hospltals Systen anticipates filing a
Certiflcate of Need application in approximately thirty days to discontinue inpatient services
at Qak Forest Hospital. Oak Forest provides three inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabilltaton, Also, the very limited, remaining Long
Term Care services will be propased for discontinuation. Subject to permit approval,
discontinuation of these services Is planned to be completed an ar about May 31, 2011

In additlon, the emergency room at Gak Forest, whick is deslgnated as a "stand-by," will be
converted to an urgent care center. The limited hospital surgleal services will be discantinued
as well, Outpatlent services will contrue, and, indeed, will be expanding.

When ] joined the Ceok County Health & Hospitats System as Chiel Executive Officer in May,
2009,  undertook a strategie planning efTort an behalf of the System as mandated by the
cenabling ordinance that created the Health & Hospitals System jn May, 2008. While the
strategic planning process extended longer than [ had orginally envisioned, [ believe much
value was gafned from systemandcally seeking input from the System's many stakeholders—
patients, hospltal providers, community dinfc providers, community representatives, and our
emplayees and clinical staff, to name but 4 few, The emergence and implications of histaric
federal health care reform legislaton also required close examination for f1s potential kang
term lmpact upon our health system,

On: June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cock County Board of Commissioners alsa voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

Our strategic plan recommends resrienting a significant portlon of our resaurces from
Inpatisnt services to outpatient care. With respect to Oak Forest Hospital, inpatlent services
and long term care will be supplanted by a Reglanal Outpatient Center offering &
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy. and other services.
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array of outpatient care including urgent care, primary cre, speciafty snd sub-specialty care,
pharmacy, and ather services.

Through its lang history, Qak Ferest Haspital has functioned primarily as r long term care
faclity, with limited acuie inpatient services avallable to the long term care residents as needed.
As 2 budget savings mezsure, in 2007, all but a handful af long term care residents were
transferred to other facilides, The remaining acute care services are limited in scope—avernge
daily census of 56.0 this fiscal vear—hut sdil require the costly hospital overhead attendant to
inpatient care.

Utlization date for Cak Farest Hospltal for the past 24 maonths is shown below:

Patlent
Admissions ADC Days
Med/Surg § 4,509 3849 28,020
ICu| 788 5.14 37s0
Rehab | 676 13.23 9,659
LTC 1 525 3B32
ER {avg
visits/mo.] 2,666
lnpatient
Surgery
{avg/mo.) 22

1invite you to comment upen whether your facility has avatiable capacity te assume any orall nf
the patient Inad now at Qak Forest “without restrietions, conditions, limitations, or
discrimination” The JHFSRB asks that any response be provided within 15 days of receipt of this
letter.

Please send your respense to Ms. joy Wykowski, 1900 W, Palk 5t, Suite 220, Chicage, L 60612,
or jwykewski®cchhs.org.

Thank you for yaur assistance. If you have zny questions or suggestions as to how we can work
together to relocate our patients and collabarate jn the future, please fee! free to contact me at
wigley(@pcbhs.org or 312-864-6820.

Sincerely.

é‘f/‘-\/%

William T. Folcy
Chief Executive Officer
Cook County Health & Hospitals System
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Administrator
Waterfront Terrace

7750 South Shore Drive
Chicago, IL 60649

Dear Sir or Madam:

Pursuant with the rules of the lllibols Health Facilities and Services Review Board (IHFSRB), |
am writing to notify you that the Cook County Health & Hespitals System anticipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Qak Farest Hospital. Dak Forest provides three inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabllitation. Alsc, the very limited, rematning Long
Term Care services will be proposed for discontnuatlon. Subject to permit approval,
discontdnuation of these services Is planned to be completed on or about May 31, 2011.

In addition, the emergency room at Oak Forest, which is designated as a “stand-by.” will be
converted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Qutpatlent services will continue, and, indeed, wili be expanding.

When ] joined the Cook County Health & Hospitals System as Chlef Executive Officer in May,
2009,  undertook a strategic planning effort on behalf of the System as mandated hy the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than [ had originally envisioned, i believe much
value was gained from systematieally seeking input from the System's many stakehnlders—
patients, hospltal providers, community elinic providers, community representatlves, and our
employees and clinical stafl, to name but a few. The emergence znd implications of historic
federal health care reform fegislation also required close examination for 1ts potential long
term impact upan our health system.

On June 25, 2010, our System Board of Divectors approved the proposed strategic plan. As
required by ordinance, the Conk County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website
{www.cookcguntyhealth.net).

Our strategic plan recommends reorienting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Reglonal Outpatient Center offering a
comprehensive array of outpatlent care fncluding urgent care, primary care, speclaity and
sub-speclalty care, pharmacy, and other services.
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Utilization data for Qak Forest Haspital for the past 24 months Is shown below:

Patient
Admisston: ADC Days
Med /Surg | 4,909 38.49 28,020
ICU | 788 5.14 3.750
Rehab | 676 13.23 9,659
LTC 1 5.25 34832
ER {avg
visits/mo.) | 2.666
Inpatient
Surgery
(avg/mo.) 22

[ Envite you to comment upon whether your facllicy has avaitable capacity to assume any of
the long term care patients now at Oak Forest "wilhout restrletons, conditions, limitations,
or diserimination.” The IHFSRB asks that any respense be provided within 15 days of
receipt of this letter.

Please send your response to Ms. Joy Wykowskl, 1900 W. Polk St., Sufte 220, Chicagn, IL
60612, or jwykowski@ccbhsarg.

Thank you for your assistance. If you have any questions or suggestions as to how we can
waork together ta relocate our pztiznts and collaborate in the furure, please feel free to

contact me at wfaley@¢chhs.org or 312-854-6820,

Sincerely,

b s

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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Administrator

Westchester Health & Rehahilitation
2501 South Wolf Road

Westchester, IL 60154

Dear Sir or Madam:

Pursuant with the rules of the lllinais Health Fadllitles and Services Review Board {iHFSRB), |
am writing to notify you that the Cook County Heatth & Hospitals Systern anticlpates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three inpatient categories of service—

Medical /Surgical, Intenstve Care, and Rehabilitation. Also, the very limited, remalning Long
Term Care services will he proposed for discontinuatiou. Subject to permit approval,
discontinuation of these services is planned ta be comptleted on or about May 31, 2011.

In addition, the emergency room at Oak Foresy, which is designated as o “stand-by,” will be
converted to 2n urgent care renter, The limited hospital surgical services will be discontinued
as well. Outpatient services will continue, and, indeed, will be expanding.

When | joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, 1 undertoek a strategic planning effort an hehalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
suategic planning process extended longer than [ had originally envisloned, | believe much
value was galned from systematically seeking Input from the System's many stakeholders—
patients, hospital providers, community clinic providers, communlty representatives, and our
employees and dlinlcal staff, to name but a few. The emergence and implications of historlc
federal health care reform legislation also required close examination for its potential long
term mpact upon our health system,

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Ceok County Board of Commissioners also voted to approve the
plan on July 27, 2010, A full expositen of the approved plan can be found on our website

Our strategic plan recommends reorlenting a significant portion of our resources from
inpatient services (o outpatient care, With respect to Oak Forest Hospltal, inpadent services

. and long term care will be supplanted by a Reglonal Dutpatlent Center offering a

comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-specialty cre, phamacy, and other services.
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To this end, the plan recommends reorienting a significant pertinn of vur resourees from
Inpatient services to outpatient care, With respect to Oak Forest Haspital, inpatient services and
long term care will be supplanted by 2 Reprtonal Outpatient Center offering a comprehensive
array of outpatient care including urgent care, primary <are, speclalty and sub-specialty care,
pharmacy, and other services,

Through Its long history, Dak Forest Howpital has functioned primartly as a long term care
facility, with limited acute inpatient services available to the long term cre resfdents as needed.
As a budget savings measure, in 2007, all hur a handful of long term care residents were
rransferred to other facilities. The remalning acute cre services are limited in scope—average
daily census of 56.0 this fiscal year—but siill require the cosdy hospial overhead anendant to
inpatient cire,

Uilization data for Dak Farest Hespital for the past 24 months is shown below:

Patient

Admissi ADC Days

Med/Surg | 4,909 38.49 28,020
ICU | 788 5.14 3,750
Rehab | &76 13.23 9,659
LTC 1 5.25 3,832

ER (ovg
visfts/mo.} 2,668 T
Inpatient

Sargery
(avg/mo.] 22

I Invite you to comment upon whether your Eacility has avallable capacity o assume any or ali of
the patient load now at Dak Forest "without restrictions, conditions, limftations, or
diseriminatdon.” The THFSRB asks that any response be provided withia 15 days of receipt of this
tetter.

Please send your response to Ms. oy Wykowski, 1300 W, Polk 5t, Suite 220, Chicago. IL 60612,
or

Thank you for yaur assistance. If you have any questions o Suggestions as to how we can work
together 1o relocate our patients and collaborate in the future, please fes! free to contact me at

wiblev@cchhsorg or 312-864-6820.

Sincerely,

ém/%

Willlam T, Foley
Chief Executive Officer
Cook County Health & Hospitals System
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Westmont Nursing and Rehab Center

6501 South Cass

Westmont, [L 60559

Dear Sir or Madam:

Pursuantwith the rules of the lllinols Health Fadlities and Services Review Board (THFSRB), |
am writing to natily you that the Cook County Health & Hosplitals System anticipates Aling a
Certificate af Need applicatian in approximately thirty days to discentinue Inpatient services
2t Oak Forest Hospital, Oak Farest provides three inpadent categories of service—
Medical/Surgical, Intensive Caze, and Rehabilitation. Also, the very limited, remaining Long,
Term Care services will be proposed for discontinuation. Subject ta permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

1h addition, the emergency room at Oak Forest, which is designated as a “stand-by,” will be
¢onverted to an urgent care center. The limited hospiml surgical services will be discontinued
as well. Outpatent services wlil continue, and, indeed, will be expanding.

When I joined the Cook County Health & Hospitals System as Chief Execurive Officer in May,
2009, | undertosk a strategic planning efTort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strateglc planning process extended longer than [ had eriginally envisloned, [ believe much
value was gained from systematically seeking input fram the System’s many stakeholders—
padents, hospital providers, community clini¢ providers, community representatves, and cur
employees and clinical staff, to name but a few. The emergence and Implicatlens of historlc
federal health care reform legislation also required dose cxamination far its potential long
térm fmpact upon our health system.

~ 01 June 25, 2010, our System Board of Directors approved the proposed strategic plan., As
required by erdInance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010, A full exposition of the approved plan can be found on our website

Our surategic plan recommends reordenting a significant portion of our resources from
inpatient services to outpatlent @re. With respect to Ozk Forest Hospltal, inpatient services
and long term cate will be supplanted by a Reglonal Qutpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialcy and
sub-specialty care, pharmacy, and other setvices
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Tothis end. the plan recommends rearfenting a significant porilon of our resources from
inpatient services to outpatient care, With respect to Oak Forest Hospltzl, Inpatient services and
fong 1erm care will be supplanted hy a Reglonal Qutpatient Center offering a comprehensive
array of ourpatient care including urgent care, primary care, specialty and suh.specialty care,
pharmacy, and other services.

Through Ies long histary, Dak Foret Hospital has functloned primarity as a long term care
facllity, with limited acute inpatient services available to the long term care residents as needed,
As 3 budpet savings measure, o 2007, all but & handful of long term care residenss were
transferred to other factlities. The remaining acute cre services are litired It scope—average
daily census of 56,0 this fiscal year—but still require the costly hospital overhead anendant ta
inpztient care,

Utilization data for bak Forest Hospital for the past 24 months ks shewn helow:

Patient
Admissions ADC Days
Med/Surg | 4,90% 849 28,020
1CU1 788 5.14 3.730
Rehab! 676 13.23 9,659
LTC 1 5.25 3,832
ER (avg
vistts/mo.} 2,666
Inpatient
Surgery
[avg/mo.) 22

[ invite you ts comment upoh whether your facility has available capacity to assume any or all of
the patlent Jozd now at Ozk Farest “without restricttans, conditions, limitations, or
discrimination.” The IHFSRB asks that any resporse be provided within 15 days of receipt of this
letter.

Pleaze send your response m Ms, Joy Wykowskd, 1900 W. Palk St Suite 220, Chicagn, IL 60612,
or jwykowski@cchhs.org.

Thank you for yout assistance, |f you have any questons or suggestions as to how we can work
1ogether to relocate our patients and collaborate in the future, please feel free to contact me at

wibley@cchhs.org or 112-864-6820.

Sincerely,

élg/f..\/,%

William T. Foley
Chief Executtve Officar
Cock County Health & Hospitals System
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Uslizatlon data for Oak Forest Hospltal for the past 24 months is shown below:
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Administratar

Windmill Nursing Pavilion
16000 South Wahash
South Holland, 1. 60473

Dear Sir or Madam:

Pursuant with the rukes of the [llinois Health Facilitics and Services Review Board {LHFSRB), |
am writing to notify you that the Cook County Heaith & Hospitals System anticipates fiting a
Certificate of Need application in approximately thirty days o discontinue inpatlent services
at Oak Forest Hospital. Oak Forest provides three Inpatlent categories of service—
Medital/5urgica), Intensive Care, and Rehabilitation, Also, the very Umited, remaining Long
Term Care services will be proposed for discontinuation. Subject te permit approval,
diseontinuation of these services is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Qak Forest. which Is designated as a “stand-by,” will be
converted to an urgent cre center. The limited hospital surgleal services will be diseontnued
as well. Qutpatlent services will continue, and, indeed, will be expanding.

When 1 jolbed the Coak County Health & Hospitals System as Chief Executive Officer In May,
2009, | undertook a strategic planning cffort on behalf of the System as mandated by the
ennbling ordinance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than | had origtnally envisioned, | believe much
value was grined from systematically secking input from the Systemn’s many stakeholders—
patlents, haspital providers, comimunity clinlc providers, community representatives, and our
employees and clinical s@ff, to name but a fow, The emergence and implications of historlc
federal health care roform legtslation also required close examination for its potentiat Iong
term impact upon our health system.

On June 25, 2010, our System Board of Ditectors approved the proposed strategic plan. As
required by ordinance, the Cook Caunty Board of Commissioners alse voted to apprave the
plan on july 27, 2010. A full expasition of the approved plan cn be found on our website

1

Our strategic plan recommends reerienting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care wilt be supplanted by a Reglonal Dutpatient Center offering a
comprehensive array of outpatient care Including urgent care, primary care, speclalty and
sib-specialty care, phartnacy, 2nd other services.
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Patlent
Admissions ADC Days
Med/Surg | 4,909 38.49 28,020
ICu| 788 5.14 3,750
Rebab | 676 13.23 9,659
LTC 1 525 3,832
ER {avg
visits/mo.} | 2,666
Inpatient
Surgery
(avg/mo) 22

| Invite you to comment upon whether your facllity has available capacity to assume any of
the long term care patients now at Qak Forest “without restrictions, canditions, limitations,
or discriminatton.” The IHFSRB asks that any response be provided within 15 days of
recelpt of this letter.

Please send yous response to Ms. ]oy Wykowsld, 1900 W. Polk 5L, $uite 220, Chicago, IL
60612, or

Thank you for your assistance. If you have any questions or supgestions as to how we can
work together to retocate our patlents and collaborate in the future, ptease feel free 1o

contact me at wipley@®ccbhsorg or 312-864-6820.

Sincerely,

éu/../%

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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September 20, 2010

Administrator

Winston Manor Convalescent & Nursing Home
2155 West Plerce Avenue

Chicago, IL 60622

Dear 5ir or Madam:

Pursuant with the rules of the Ilinois Health Facilities and Services Review Hoard (IHFSRE), |
am wriling to notlfy you that the Cook County Health & Hespitals System anticlpates filing a
Certifitate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Dak Forest provides three inpatient categories of service—
Medical/Surgical, Entenslve Care, and Rehabilitation. Also, the very limited, remalning Long
Term Care services will be proposed for discontithuation. Subject to permit appraval,
discontinuation of these services [s planned to be compieted on or about May 3%, 2011.

In addition, the emergency room at Dak Forest, which is deslgnated as a “stand-by,” wiil be
converted to an urgent care centar. The limited hospitz] surgical services will be discontinued
as well. Gutpatient services will continue, and, indeed, will be expanding.

When [ joined the Cook County Health & Hospitals System as Chlef Executive Officer in May,
2009, I undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that rreated the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than [ had originally envisioned, [ believe much
value was galned from sysiematically seeking input from the System’s many stakeholderi—
patients, kospital providers, community cinic providers, community representatives, and our
employees and clinical stalf, to name but a few. The emergence and implications of historic
federal health care reform legislation also required close examination for its potential lang
term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed srategle plan, As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full expesitian of the approved plan can be found on our website

Dur strategic plan recomniends reorienting a significant parton of our resources from
inpatisnt services to outpatient care. With respect to Oak Farest Haspita!, Inpatient services
2nd long term care will be supplanted by a Regional Qutpatlent Center offering s
comprehensive array of outpatent care incleding urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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To this erd, the plan recommends reorienting a significant partion of our resources from
inpatient services Lo outpatient care. With respect to Oak Forest Hospital, inpatient services and
long rerm care will be supplanted by a Reglonal OQutpatient Center offering a comprehensive
array of cutpatlent care includéng urgent care, primary mre, specialty and sub-specialty cre,
pharmacy, and other services.

Through its long history, Oak Forest Hospital has functioned primarily as a jong term care
factiity, with limlted acute Inpatent services avablable to the long term care residents as needed,
As a budget savings measure, In 2007, all but a handful of long term care residents were
transferred to other fadlities. The remaintng acute care services are limited in scope—average
daily rensug of 56,0 this fiseal year—but still require the costly hospltal overhead attendant e
inpatient cre.

Utllization data for Gak Forest Hospital for the past 24 months is shown below:

Patient

Admisslons ADC Days

Med/Surg | 4,909 38.49 28,020

ICUH| 788 5.14 3,750

Rehab | 676 13.23 9,659

LTC 1 5.25 3,832
ER (avg

| visits/tno) 2,666

Inpatient
Surgery

L [avg/mo.} 22

| invite you to comment upon whether your facility has available capacity to assume any or all of
the patient load row at Oak Forest "without restricions, conditions, limitmtions, or
discrimination.” The ITHFSRB asks that any respanse be provided within 15 days of receipt of thie
beter. '

Please send your respanse to Ms. foy Wykowskd, 1900 W. Polk St Suite 220, Chicago, 1L 60612,
or jwyknwslefochhs orp.

Thank you for your assistance. If you have any questions or suggestions as to how we can work
together to relocate our patents and collaborate in the futuze, please feel free to conmer mye at

wigtey@cchhs org or 312-864-6820.

Sincerely,

ém/:,"/>

William T. Feley
Chlel Executlve Officer
Cook County Health & Hospitaks System
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September 20, 2010

Administrator

Woodside Extended Care

120 West 26th Street

South Chicago Heights, 1L 60411

DBear Slr or Madarm:

Pursuant with the rules of the lflinots Heaith Facllities and Setvices Review Board (IHFSRE), |
am writing to notify you that the Cook County Health & Hospitals System anticipates filing a
Certiflcate of Need application in approximarcly thirty days to discontinue inpatient services
at Qak Ferest Hospital. Oak Forest provides three inpatient categories of service—
Medical/Surgical, Intensive Care, and RehahiliGtion, Also, the very limlted, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
diseontinuation af these services is planned 1o be completed on or about May 31, 2011,

In addidan, the emergency roem at Oak Forest, which is designated as a “stand-hy,” will be
converled to an urgent care center. The limited hosplial surgical services will be discontinued
as well. Outpatient services will continue, and. indeed, will be expanding,

When [ joined the Cook County Health & Hospitals System as Chief Executive Oficer in May,
2009, | undertook a strategic planning effort on behalf of the System as mandated by the
enabling erdinance that ereated the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than [ had originally envisloned, 1 believe much
value was gained from systematically seeking input frem the System's many stakeholders—
patients, hospital providers, community dlinic providers, community representatives, and our
employees and clinlcal staff, to name but a few. The emergence and implicatlons of historic
federal health care reform legislation also required close examination for its potential long
term impact upon our health system.

On June 25, 2019, our System Board of Dircctors approved the proposed strategic plan. As
required hy ordinance, the Cook County Board of Commissioners alsa voted to approve the

pharmary, and ather services.

Through its lang history, Oak Forest Hospital has funcdoned primarily az 2 long term care
facikty, with limlted acute inpatlent services available to the long term @re residents ax necded.
As a budget savings measure, in 2007, all hut a handful of fong term cire residents were
transferred t other facilities. The remaining acute care services are limited in scope—average
daily census of 56.0 this fiscal year—but stlll require the costly hospleal overhead attendant to
inpatient care.

Udlizatlon dam for bak Forest Hospltal for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4909 38.49 28.020
Icu| 788 5.14 3,750
Rehabh | 676 13.23 9,659
LTC 1 5.25 3.832
ER (avg
visits/mo.) 2,666
lopatient
Surgery
{avg/mo.) 22

1 Invite you to comment upen whether your facllity has available capacity to assume any or ali of
the patient load now a1 Ozk Forest “without restrictions, conditions, Ilmiadons, or
discriminatton.” The IHFSRB asks that any response be provided within 15 days of receipt of this
letter.

Flease send your response w Ms, Joy Wykowskd, 1900 W. Palk St Suite 220, Chicago, IL 60612,
orj i

‘Thank yeu for your asslsmnce 1 you have any questons or suggestions as Lo how we can work
together to relocate our patients and collaborate in the futere, plesse feel free to contact me at

wilutey®@cchhs org or 312-864-6820,

plan on fuly 27, 2014, A full exposltion of the approved plan @n be found on our website

{wwy.cookeounsyhealthaer). Sincerely,
Our strategic plan recommends reorienting a significant portion of our resources from
Inpatlent services to outpatient care. With respect to Oak Forest Hospital, inpatient services

and long term care wilt be supplanted by a Reglonal Qutpatent Center offering 3 5 e
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services,

William T. Foley

Chief Execudve Officer
Cook County Heallh & Hospitals System
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